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Monday 29th November 7:30pm
EGM Minutes

1.  Welcome and apologies

Present:  Kate Duff, Amy Niven, Laura Sinclair, Nicola Steven, Melanie Dobie, Sarah Kay, Melati Cox, Cathy Taylor, Dawn Pemberton Hislop, Liz Peacock, Donna Bain, Kathryn Steven, Heather Gaunt, Brian Thomson, Jennifer Simpson, Sabine Parrang,, Liliana Martins E Caneco, Emma Nylk, Leanne, Janet Lovett, D Triantafyllidou, N Young, Rachel Deegan.

Apologies:  Theresa Ring, Emma Allan, Lucy Scott, Heather Lewis, Diane Palmer

2. Minutes from the previous meeting (EGM)

Approved.  Proposed by:  Laura Sinclair and seconded by Sarah Kay

3.  School update

Mrs Bain’s update was issued on the Parent Council Facebook page and the School App for parents to read and submit questions prior to tonight’s meeting.  

Questions submitted:
Question 1:  School library, a parent keen to support the library and would like more information about how the library worked?  Response from Mrs Bain:  The school has no central library but each wing within the school has their own library.  They are looked after by the staff and the children.  The school is very well resourced and has an excellent quantity of books.  We do have a wish list of group reading and novel books.  Currently have £700 raised from book fair commissions and will use this.

Question 2:  Shall the Christmas concert and assemblies be recorded?  Response from Mrs Bain:  Fully aware not all parents can attend the Christmas concert and therefore one of the indoor rehearsals will be recorded and uploaded onto sway.  Mr Higgins Christmas music with the children from P6 and 7 will also be shared.  This is also the school’s contingency plan if poor weather on the day of the concert.  Regarding assemblies there is a significant number of children within the school that are not consented to be filmed.  Therefore, it is difficult to film without excluding these children and we don’t want the children to miss out on assemblies.  Assemblies will not be filmed. 

Question 3:  Parents asked if there will be more book fairs?  Response from Amy Niven:  Last year there was an online Usbourne book fair, we would like to hear from parents if they would want this again.  Will also find out if Usbourne books do group novels and reader books.  

4. Parent Council Update

Fundraising updates:  Update by Amy Niven.  All My Own Work raised £546.55.  Another successful year of doing this and very positive feedback.

Christmas fundraisers and festive update:  Update by Melanie Dobie and Nicola Steven.  Festive shopping event has been successful, it is hoped this will run again next year and will be expanded.  The Parent Council is hoping to arrange a Santa to come visit the school and deliver a wee something to each child.  Needing a Santa to volunteer so please get in touch if this is something you can help with.  Treasure map fundraising up on Facebook.  Please share with the children about the great prizes, the map can potentially raise £500.  Mrs Bain will kindly share on the school app and in the newsletter.  ? Share on community pages and place a poster on the gate.

Treasurer update:  Cathy Taylor issued an update ahead of the meeting on the Parent Council Facebook page, please access for update.  No questions were raised following this, but it was short notice therefore Cathy happy for anyone to message any questions after the meeting.  Cathy also updated Tesco fundraising of blue tokens still running until December, currently in 2nd place.

Uniform exchange:   Update by Jen Simpson and Rachel Deegan.  1st Monday of the month the exchange runs and the Captain and Vice-Captain help.  Plenty items to exchange but maybe needs to be set up at main gate to be more visible.  Please speak to parents and spread the word, especially for the Christmas jumpers.  Rachel will advertise on Facebook.  Toy exchange was mentioned but felt too many people in the grounds, maybe reconsider at a later date.  Coat exchange was suggested by Janet Lovett with a positive response.  Bag exchange suggested by Nicola Steven but it was felt storing might be an issue.

Outdoor learning update:  Update by Cathy Taylor.  Work in the bumpy area still not started, awaiting Fife Council.
Palettes were donated, thank you.  These will be used for composite.
Mud kitchen kindly donated by L Sinclair, thank you.
The university sports grant has been used to purchase, bibs, poles and goal posts.
The greenhouse has been damaged in the storm but Mrs Simpson if confident this can be fixed.
Shelter outside for outdoor classroom too difficult to put in place due to fire regulations.  However, an idea that may work is a stretch tent and Cathy will do grant applications to help fund this.
Also looking for logs for seating areas.  If anyone can get and help cut up that would be great, Mark Edwards from Special Branch was suggested.

Grant Application:  Update by Amy Niven.  Lucy Scott has submitted a few grant applications.  These applications are to help improve technology within school and laptops.  Further update on these applications will be done at the next meeting.

Communication update:  Update by Liz Peacock.  Liz and Laura Sinclair are working to create a guide which helps parents learn which communication channels the school use and what they are used for. The guide will set out questions and answers to help parents find the information they are looking for.  A brief at glance guide to get the best out of the communication channels, something easy and quick to use.

5. Curriculum Rationale/Cost of the school day

Mrs Bain presented a power point presentation on both these subjects.  Mrs Bain will kindly post these presentations on the Parent Council Facebook page.   See attachment for presentation:




Two questions Mrs Bain raised in the presentation:

1. [bookmark: _Hlk95336672] What makes Lawhead School unique?  Laura Sinclair: The community, Amy Niven: Inclusive and aspirational school including academic, sport and community.  Janet Lovett: Good parent and teacher engagement.  Heather Gaunt: Such a welcoming school.  Laura Sinclair:  Celebration of achievement.  Nicola Steven: Very friendly and welcoming to new pupils.  Liliana Martins E Caneco: Diversity and the Ceilidh.  Emma Nylk: The children are supported from nursery through to P7 in one location.  Cathy Taylor: I feel the teachers and staff really know my children well.  Heather Gaunt: The variety of sports.  Liz Peacock: Everyone’s equally welcomed and made to feel part of the community, whether they are around for a short period or for multiple children over the years.  
2. What do we want for our learners?  Janet Lovett: To be supported.  Liz Peacock: For them to be supported in achieving the best for them, academically and in their development overall.  Emma Nylk: To be proud of their learning and to achieve the best they can.  Cathy Taylor: A warm welcoming environment where they feel safe and supported.  Kate Duff: To be happy and secure.  Sabine Parrang: To be happy and developing well, also ensuring the children that need support get it.  Liliana Martins E Caneco: The encouragement to allow them to grow independently and nurture their confidence.  Heather Gaunt: To be challenged, but to be given the tools to solve problems and be curious with their learning.  I also love that children have such fun at break time.

Following the presentations:

Amy Niven: Very informative and interesting, thank you for sharing.

Mrs Bain is looking for volunteers to be part of a working party of looking at the cost of the day at Lawhead school.  Emma Nylk kindly offered.  Any other volunteers please drop an email to school or phone.  Will start the group from next term.

Nicola Steven:  Interesting to hear all this information and asked about the situation of free school meals.  Mrs Bain updated: Currently all school meals free until P4.  After Christmas this will extend to P5 and in August 2022 this will be extended to P7.  Nicola also asked how often will the working party for cost of the day meet?  Mrs Bain explained most likely 2-3 times a year but initially to get the group and actions up and running maybe more.

6. Council update
Update by Councillor Brian Thomson:  Speed cushions at Buchanan Gardens and Hepburn Gardens are now approved, will be done within this financial year. 
A parent had previously asked if advisory cycle lanes on Strathkinness Low Road just outside the school could be a possibility.  Transportation officers reviewed this, but it was found the road to be too narrow and might make the situation worse around the school.
Laed Brae works continue, taking longer than planned due to weather.  Now looking to be further 10 weeks than planned.
Transport officer in touch and looking for ideas for any further safety measures/crossings. If anyone has suggestions, please forward.  Amy Niven suggested the Parent Council will get in touch with Brian regarding this after further discussions of the school travel plan.

7. A.O.B

Next meeting 21st February 2022
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Microsoft PowerPoint 97-2003 Presentation
SIP 1:  Developing Our Curriculum Rationale

Session 2021-2022





What is a ‘Curriculum Rationale’?

When a school has a rationale for its curriculum, it means that everyone involved with the school can answer the question 



'What do we want for our children and how will we work together to achieve this? '





Questions:

What makes Lawhead unique?

What do we want for our learners? 









Cost of the School Day





























What causes child poverty?

Inadequate income from employment – low pay, insecure work, not enough hours

Living costs – when prices rise it hits some families harder

Inadequate social security – many families claiming social security benefits are living below the poverty line













Why cost of the school day matters?

Growing up in poverty affects attainment – the poverty related attainment gap remains wide

Covid-19 has added extra pressure to families

ALL children and young people should have equitable access to education

Financial barriers throughout the school day place barriers in the way of children’s participation and learning

Shame and stigma surrounding poverty can lead to children feeling excluded or embarrassed when unable to afford what is needed















































Cost of the School Day Toolkit:



Uniform

Travelling To School

Fundraising and Fun Events

School Trips

Eating at School

School Clubs

Home Learning

Attitudes to Poverty
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More than 1 in 4 children
across Scotland are
officially recognised as

living in poverty
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(Member of the Children’s Parliament, age 11)
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‘Parents just need to do without
to ensure the kids don't.’
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Child poverty in Scotland (after housing costs) esfimates www.endchildpoverty.org.uk

Tocal authority 2019/20
1. Aberdeen Gty 21.3%
2 Aberdeenshire T6.7%
3 Angus 24.0%
7_prgyll and Bute 733%
5. Qackmannanshire 27.3%
6 Gumfries and Galloway | 26.7%
7 Tundee Gty 26.8%
8 Fast Ayrshire 273%
9. East Dunbartonshire 16.3%
10. East Lothion 2.5%
11, East Renfrewshi 15.8%
T2 Edinburgh 20.3%
13 Fileanan Siar 20.7%
14 Falkirk 20.8%
15 fife 26.40%
16_Glasgow City 32.0%
17 Highland 736%
18 Inverclyde 23.8%
19, Midiothian 23.9%
20 Moray 23.0%
1. North Ayrshire 27.5%
22 North Lanarkshire 26.5%
23 Orkney Islands 2.7%
24 Perth and Kinross 2.5%
25 Renfrewshire 23.1%
6. Scottish Borders 24.0%
27.Shetland Islands 15.8%
28.South Ayrshire 2.8%
29.South Lanarkshire 73.1%
30 Stirling 713%
31, West Ounbartonshire | _26.8%
32 West Lothian 24.6%

0% -1a%
ol 15%-19%
o 20%-24%
ol 25%-29%
ol 0% 10%







image7.png

More than two thirds of children in poverty
live in working households
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Percentage of children in relative poverty after housing costs by household work status
Scottish Government Poverty and Income Inequality in Scotland statistics, 2017-20
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Proportion of children in relative poverty after housing cost, Scotland 2017-20
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STEP ONE

PUT COST OF THE SCHOOL DAY ACTIONS IN PLACE
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STEP ONE

Through awareness raising and professional learning, make sure that your staff team is aware
of poverty, its impact, and links to wider policy.
Form a Cost of the School Day Working Group to lead, implement and monitor the work. This can

involve staff, families and pupils. This group can help to raise awareness throughout the school
community and get people involved.
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INVOLVE YOUR SCHOOL COMMUNITY

If you include pupils, families and all staff you are more likely to identify the right issues and bring
people along with you on your Cost of the School Day joumey. The Cost of the School Day Toolkit
can help with this.

= Audit costs across the school year to understand what families are being asked for and when.

= Ask pupils about cost barriers across the school day and the §olu'ions to overcoming them.

= Ask parents and carers about cost pressures. Parent Councils are perfect pariners to support this.
= Ask school staff about costs, their impact and how they can be overcome.
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WHAT DID YOU FIND OUT? IDENTIFY ACTIONS

‘What were the main issues? What possible solutions came up? What should you focus on now to
ensure poverty sensitive policies and practices? To tackle the cost barriers you've found, what can
'you do?

= Develop an action plan.

® Consider how you are going fo measure effectiveness. What will a successful outcome look like?
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PUT COST OF THE SCHOOL DAY ACTIONS IN PLACE

B Reviewing uniform policy, increasing free meal uptake, financial calendars, resource provision,
breakfast clubs, inclusive fundraising - schools across Scotland are working hard to reduce
financial pressures and include all children and young people.

= This is a good fime to reinforce earlier awareness raising, reminding your school community
about the positive changes you are trying to achieve together and why. Effective
communication means that Cost of the School Day actions are more likely to be understood,
well received and successful.
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REGULARLY REVISIT YOUR ACTION P

Cost of the School Day is an ongoing process, not a one off event, and should be embedded in
school improvement planning.

= Ensure that your working group meets at agreed points to review progress fowards outcomes in.

= Things change, and new challenges arise for families. Keep communicating with your school
community and seeking their views, experiences and solutions.
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SIP 1: Developing Our
Curriculum Rationale






