
Largoward Primary School – Improvement Plan – Session 2025-2026
	Education Directorate Improvement Plan: Achievement

	Focused Priority 1: 
· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education.
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.  
· All 8/9 learners in the P1-7 multi-composite class will experience an appropriately challenging curriculum and learning experiences that are effectively differentiated to meet individual learner need (Year 3 of 3 year cycle)

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement
	N/A

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All pupils will be appropriately challenged in their learning based on where they are in their learning journey, making progress through current CfE level at a pace that is right for them.

All pupils will be able to discuss what they are learning and why with reference to appropriate metaskills.

All pupils will be able to discuss their strengths and how to be successful in their learning.

All pupils will be able to discuss their next steps and areas for improvement.

All pupils will be motivated and engaged in their learning.

	Professional Learning Activity
· As part of collegiate sessions staff will engage in professional dialogue on approaches to learning, teaching and assessment to meet learner need, including adaptive teaching
· All staff will use CfE benchmarks for all curriculum areas to engage in moderation activities to inform practice
· Professional learning on dyscalculia and other specific learning difficulties
· All staff to engage with Fife Core Approaches and the A-Z of Positive Relationships in Fife
· PSA and SfL teacher to be trained on how to use Boardmaker
· All staff to be upskilled on the accessibility features on iPads and Office 365 (see Focused Priority 2)

Enhancing Learner Experience:
· Consultation and refresh of our school vision, values and aims
· All P5-7 children will us ‘My World of Work’ to record their achievements and goals (see Focused Priority 2)
· Introduce new Excel for tracking wider achievement in P2-4
· Continue to embed the use of meta-skills across the school
· Boardmaker to be used consistently across the school environment.
· Continue to develop pupil voice and leadership by restructuring pupil leadership groups in response to lower pupil numbers
· Continue to introduce Decider Skills at assembly time
· Continue to develop summaries of support to ensure they are learner centered
· Introduce new trackers for targeted pupil interventions and use of Progress to track impact


Forward Planning
· All staff will use the progression pathways and three year planning rotations for all curriculum areas to ensure planned learning experiences are progressive for all children.

Tracking & Monitoring
· All staff in liaison with SLT will further develop their working knowledge of the Progress Framework.  This will be used to track progress in learning across the curriculum and record targeted interventions for individual or cohorts of children.

Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this is reflective of the experiences all children are experiencing across the school in relation to the BGE.
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	Data
· Analysis of attainment data in Literacy, Numeracy along with all other areas of the curriculum
· Analysis of CFE and BASE/NSA data – November and January
· Analysis of data for identified cohorts eg SIMD, ASN, EAL, LAC, AF etc

People’s Views
· Teacher professional dialogue with SLT at termly E&E meetings
· Feeback from moderation and PL activities
· Parent/carer views on children’s experiences of BGE
· Children’s views gathered through class groups and pupil focus groups on the learning experiences across the curriculum


Observations
· Forward planning documentation monitoring
· Jotter sampling – literacy/numeracy and other curriculum areas
· Classroom observations linked to identified areas of the curriculum (QA calendar)
· Focus for Learning Partnership – analysis of data, learning experiences across the curriculum/identified area of curriculum, parent/pupil views of the delivery of the curriculum
· Learning environment monitoring and records of all other quality assurance activities as per annual calendar







	This information be confirmed once WTA has been agreed and annual calendar populated – new teacher about to join the team in our one teacher school.  Also confirming specific arrangements for inset days.
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	Ongoing Evaluation
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	Education Directorate Improvement Plan:  Achievement

	Focused Priority 2: 

Support and enhance the delivery of high-quality learning, teaching and assessment through professional learning for all staff on the use of digital technology (linked to Focused Priority 1)

To support all staff, through the use of digital technologies, to create a more inclusive, engaging and personalised learning environment leading to improved outcomes for children and young people 


	HGIOS4 Quality Indicators

	· 1.3 Leadership of Change
· 2.2 Curriculum
· 2.3 Learning, Teaching and Assessment
· 2.4 Personalised Support
· 2.6 Transition
· 3.2 Raising Attainment and achievement
· 3.3 Increasing creativity and employability


	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
All children will experience improved engagement and motivation in learning through creative approaches to delivering learning and teaching using a wide range of digital tools.

Through professional learning all staff will enhance their skills in using digital tools to deliver high-quality learning, teaching and assessment leading to improved outcomes for all children.

Children/young people in P6/7 will become more proficient in using digital tools to support them in their learning, preparing them with skills for learning, life and work.

All staff will increase their knowledge of how to personalise learning using a wide range of software, digital skills, and accessibility tools to meet the needs of all children/young people at universal, additional and intensive levels.

Through planned opportunities with parents/carers, knowledge of the use of digital technology will be developed and this will ensure they can support children in their learning across the curriculum.




	
Professional Learning Activities:
· As part of the agreed WTA 5 collegiate sessions, staff will engage in professional learning with Cluster colleagues on the use of iPads and associated apps to enhance the quality of learning, teaching and assessment.
· All staff will have the option to upskill their knowledge through the awareness of resources and self-led professional learning available on the Apple Education Community and further professional learning will support teachers to make effective use of the software library and develop their digital skills.
· Our Transforming Learning Ambassador will complete the Apple Coach training and support colleagues to develop their practice
· All staff will engage in professional learning on how to use Book Creator and use this tool with learners
· A supportive professional learning community will be established across the Madras Cluster (see Cluster plan)

Enhancing learners’ experiences:
· Enable all staff to personalise learning by tailoring content on digital platforms to suit individual/class needs.
· Enable all staff to use digital tools to make learning and teaching more engaging.
· Accessibility features will be available to ensure learning is more inclusive for children with ASN whilst promoting independence.
· Staff will ensure they are able to always demonstrate safe and responsible use of digital devices

Learning, Teaching and Assessment:
· Teachers will use their digital skills to plan appropriate learning based on Fife’s curriculum progression pathways.
· Teachers will use a range of digital tools to create and share explanations and to model learning processes. 
· Planning for key learning to be shared via digital platforms to support P6/7 pupils to access during and outside of lessons.
· Teachers will plan for differentiated learning by providing access to learning materials digitally allowing children to use the accessibility features and/or to access at their own pace.
· Teachers involve children in the planning process, actively engaging them in decision making, allowing them to contribute ideas, select learning activities and co construct success criteria.
· Pupils to deliver workshops and open afternoons for parents to support their understanding of how these tools are used to support learning, teaching and assessment (Largoward pupils to visit Lawhead)

Assessment and Feedback:
· All staff will develop skills to improve their knowledge of the digital tools available that can be used to provide instant feedback to children.
· Development of Digital Portfolios to showcase learning over time using Showbie and My World of Work. (See Focused Priority 2)
· Data to be gathered from the use of digital platforms in conjunction with all assessment evidence to plan for next steps in learning.


Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this reflects the experiences all children are experiencing across the school in relation to the use of digital technology.
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All staff - led by Wendy Garty (Transforming Learning Champion)

P5-7 pupils (MWOW) and P6-7 pupils (Showbie)
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	Data:
· Analysis of attainment data in Literacy, Numeracy along with all other areas of the curriculum - termly
· Analysis of CFE and BASE/NSA data
· Analysis of data for identified cohorts - SIMD ASN, EAL, FME
· Analysis of GMWP data

People’s Views:
· Staff views on use of digital technology to enhance learning – Nov and May
· Self-evaluation (2.3) on strengths and next steps.
· Staff professional dialogue with school and cluster colleagues.
· Feeback from Professional Learning activities
· Parent/carer views on children’s experiences.
· Children’s views gathered through class groups and pupil focus groups on the use of digital technology to support and enhance learning experiences.
· Feedback from P5-7 digital leaders


Observations
· Forward planning documentation
· Classroom observations linked to the use of digital technology to enhance learning, teaching and assessment.
· Focus for Learning Partnership – analysis of learning experiences through the use of technology.




	
14.11.25 – Hour 1 and staff receive their devices

03.12.25 – Hour 2

09.12.25 – P6/7 pupils receive devices

14.01.26 – Hour 3

11.02.25 – Cluster event

11.03.26 – Hour 4

20.05.26 – Hour 5

10.06.25 – Cluster showcase

Professional Learning – ongoing across the session and use of inset days




















	Ongoing Evaluation:

	





Largoward Primary School – Improvement Plan – Session 2025-2026 – PEF Plan

	Pupil Equity Fund allocation for session 2025/26
	£6,125 (£3,370 available to spend due to overspend in 24/25)

	School Context: 

	For academic session 2024-25 there were 12 children enrolled at Largoward Primary School which has reduced to 9 pupils by May 2025.  The pupils range from P1-7 with no P2s currently enrolled in the school.  The pupils are taught in a single multi-stage composite class.  The pupils enrolled in the school live within the village of Largoward, the surrounding farms and within the hamlet of New Gilston.  All pupils who attend Largoward live within the catchment area.

Largoward is a small rural school situated in the heart of the community.  We have a very active and supportive Parent Council that meets 6-8 times per session.  The school use the village hall for PE and the village church for special performances.

The pupils at Largoward Primary reside within SIMD deciles 5 and 6 with an average SIMD profile for the school of 5.8.   There is no free school meal entitlement recorded for P6 and P7.  33% of pupils have an identified additional support need.

The majority of children have attendance higher than 95% but the average level attendance for this session was 88.29% and we have not met our stretch target of 93.5%.


	Cost of the School Day:

	At Largoward Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We examine the school day through the following headings; Uniform, Travel, Learning, Friendship and Community, School trips, Eating, Clubs and Home learning.
Additional information on how we reduce the Cost of the School Day can be found on our school website – Cost of the School Day | Largoward Primary School (glowscotland.org.uk)




	Stakeholder engagement  

	Participatory Budgeting  


	 Staff, parents and pupil views are gathered in a range of ways as outlined in our Standards and Quality Report (insert link)
	 N/A



	Rationale 


	Amount of Fund allocated  £6,125 (£3,370 available to spend due to overspend in 24/25)

	The poverty related attainment gap is difficult to measure at Largoward and those pupils impacted by poverty also have identified additional support needs.  Due to very low pupil numbers we are also conscious of the need to protect the privacy of our learners and families and intend to use PEF funding to provide a holistic package of support that will benefit all 8/9 pupils enrolled in the school.  All pupils are impacted by rural-poverty and are unable to access the opportunities that are more readily available to pupils in larger towns.

	Expected Impact 


	Interventions Planned 

	Measure of Success 

	Impact on children 
Ongoing evaluation Dec/June 


	Intervention 1:

Pupils will demonstrate improved collaboration skills.

Pupils will demonstrate improved communication skills with people they know and people that are less well known


	

Active schools assistant to work in collaboration with class teacher to deliver a range of activities that will encourage group work and collaboration.  

Extra-curricular opportunities t.b.c

Outdoor adventurous opportunities at Lochore Meadows and Elie Water Sports

Lego Spike and Spheero codable technologies – group challenges and problem solving activities.  Invite pupils from Lawhead to visit Largoward to participate and opportunities to design challenges and take them to Lawhead.
	Data:
· Stretch targets met – individuals will have specific stretch targets to work towards

People’s views:
· Person centered planning
· Pupil feedback – pre, mid and post intervention interviews with learners
· Feedback from staff and parents
Observations:
· Improved collaboration and engagement
· Increased participation and interaction during group activities

	

	Intervention 2:

Pupils with an identified additional support need will have access to high quality, learner specific resources that help them with their learning
	

Give learners the opportunity to explore catalogues and websites to explore the range of tools and resources that can be used to support dyslexic learners.  Pupils work with staff to carry out ‘market research’ and read reviews, etc.  Based on their summary of support and areas of difficulty pupils will make a decision on which resources to purchase based on the budget available.
	Data:
· CfE data on Progress
People’s views:
· Person centered planning
· Pupil feedback – write/record a review for the product
· Feedback from staff and parents
Observations:
· Pupils observed using the tool/resource successfully
	




