
Standards and Quality Report – 2024-2025
	Largoward Primary School 
Context of the School

	Demographic

	For academic session 2024-25 there were 12 children enrolled at Largoward Primary School which has reduced to 9 pupils by May 2025.  The pupils range from P1-7 with no P2s currently enrolled in the school.  The pupils are taught in a single multi-stage composite class.  The pupils enrolled in the school live within the village of Largoward, the surrounding farms and within the hamlet of New Gilston.  All pupils who attend Largoward live within the catchment area.

Largoward is a small rural school situated in the heart of the community.  We have a very active and supportive Parent Council that meets 6-8 times per session.  The school use the village hall for PE and the village church for special performances.

The pupils at Largoward Primary reside within SIMD deciles 5 and 6 with an average SIMD profile for the school of 5.8.   There is no free school meal entitlement recorded for P6 and P7.  33% of pupils have an identified additional support need.

The majority of children have attendance higher than 95% but the average level of attendance for this session was 88.29% and we have not met our stretch target of 93.5%.


	Vision, values and aims
[image: ]
	Our Vision:   Being Ourselves – Together!
Values:  Kindness, Safety, Happiness, Learning and Respect
Aims:  
· For all our young people to achieve their potential.
· Staff will work collaboratively in supporting our young people to succeed as learners.
· Largoward School is a nurturing environment with a focus on attainment and achievement for all.
Our school vision, values and aims are scheduled to be reviewed and refreshed during academic session 2025-26.

	Attendance 
	Authorised
	3.36%
	Unauthorised
	11.71%

	Exclusions
	0%

	Summary of consultation with stakeholders
	Parents:  This session parents shared their views in a parent focus group as part of our extended learning partnership in September 2024.  All parents/carers had the opportunity to feedback on the work of the school as part of the HMIE school inspection that took place in November 2024.  School improvement updates and discussions are part of every Parent Council meeting. 

Pupils:  On-going feedback is gathered from learners through regular pupil focus groups, pupil leadership groups, assemblies and questionnaires.  Pupils also shared their views during the HMIE inspection process via an online questionnaire and through pupil interviews.  

Staff:  All staff have been involved in self-evaluation activities to review progress and impact of improvement work.  Staff have also reviewed and moderated a range to data to inform next steps.  Staff views have also been collected through a questionnaire and improvement work is discussed at staff meetings, collegiate sessions and as part of our extended learning partnership and HMIe inspection. 

Other Stakeholders:  Other stakeholders including our link educational psychologist, Supporting Learners Service professionals (e.g ASIST and EAL team) and Active Schools Co-Ordinator have had regular planning meetings with school staff and developed shared working agreements to ensure their work supports the improvement priorities of the school.  



	Attainment Scotland Fund Allocation (PEF)
	£6,125

	Cost of the School Day statement
	At Largoward Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We examine the school day through the following headings; Uniform, Travel, Learning, Friendship and Community, School trips, Eating, Clubs and Home learning.
Additional information on how we reduce the Cost of the School Day can be found on our school website – Cost of the School Day | Largoward Primary School (glowscotland.org.uk)


















	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1:  All 12 learners in the P1-7 multi-composite class will experience an appropriately challenging curriculum and learning experiences that are effectively differentiated to meet individual learner need (Year 2 of 3 year cycle)

	HGIOS 4 Quality Indicators:
· 1.3 Leadership of Change
· 2.3 Learning, teaching and assessment
· 3.1 Improving wellbeing, equality and inclusion
· 3.2 Raising attainment and achievement

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	X
	Continued into next session
	X

	Progress:
· Largoward staff have worked in collaboration with staff from Pitlessie to develop three-year planning rotations for PE, outdoor learning and expressive arts.  
· Staff have continued to ended the use of the existing three-year rotations for health and wellbeing, social subjects, technologies and RME.  
· All staff engaged in professional learning for loose part play and pupils are now experiencing this as part of their learning.
· Pupils have become increasingly familiar with the meta-skills and staff use these as part of lesson plenaries and also link these to wider achievements.
· The learning environment has been further developed in collaboration with staff from our joint headship school, including staff from the nursery at Lawhead, to ensure that early level learners can access core provision.
· Summary of support documents, pro-active plans and child plans are in place for all pupils who require them.  The systems and processes for reviewing and updating these documents has been built into our quality assurance calendar.  
· A support for learning MS Team and One Note has been developed and is being used by all staff.
· Almost all staff engaged in professional learning led by our link Educational Psychologist on Person Centered Planning.  
· Key staff members attended whole family wellbeing professional development sessions.  
· Staff have continued to enhance their knowledge on the range of digital tools that can be accessed to support learners.

	Impact:
· All learners are experiencing an appropriately challenging, progressive curriculum.  
· Almost all learners can discuss the skills they are learning/developing during lessons.  
· Most children can talk about their strengths in relation to their learning and wider achievements. 
· The majority of children can consistently identify their next steps and areas for improvement.
· All pupils and parents are aware of their summaries of support and child plans and the supports outlined in them that help them to learn, including digital tools.
· All staff, parents and learners are involved in developing summaries of support and child plans.
· Almost all leaners are motivated and engaged in their learning

	Next Steps:
· Ensure new teacher is supported to use the established systems and processes and continue to ensure all learners are appropriately challenged and supported in their learning during this transition.
· Continue to embed the use of three-year cycles across the BGE
· See Focused Priority 2 for Session 2025-26 – introduce digital tools for feedback and recording pupil achievements – Showbie, My World of Work
· Opportunities to moderate planning with other schools within the Cluster/LIF






	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 2:  Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.  

	HGIOS 4 Quality Indicators:
· 1.3 – Leadership of Change
· 2.3 – Learning, Teaching and Assessment
· 3.1 – Ensuring wellbeing, equality and inclusion
· 3.2 – Raising attainment and achievement

	Has this priority been:
(please highlight)
	Fully achieved
	X
	Partially achieved
	
	Continued into next session
	X

	Progress:
· All teaching staff have engaged in professional dialogue regarding the assessment of all curricular areas.  
· All teaching staff have engaged in moderation activities linked to all curricular areas and have declared current levels of attainment and projections for next level.  
· All teaching staff are using progression pathways for all curricular areas to inform planned learning experiences.
· All teaching staff are using the Progress tracking and monitoring system.  
· All teaching staff have used the reporting features of Progress to complete end of year reports for parents.  
· Almost all staff have been involved in reviewing our curriculum rationale.


	Impact:
· Teaching staff have improved understanding of pupil progress across all curricular areas and are planning more specific next steps for learners  
· Teaching staff have demonstrated increasing confidence in making robust and well-informed declarations of pupil attainment levels.  
· All teaching staff have a greater understanding of tracking pupil progress across the BGE to ensure all learners experience their curricular entitlement.  
· All staff are demonstrating increased data literacy and using this to plan learning and teaching accordingly


	Next Steps:
· Opportunities for staff to become more confident using pathways for other curricular areas beyond literacy and numeracy.
· Use Progress to track and monitor targeted interventions for individuals and cohorts.
· Update curriculum rationale based on feedback from stakeholders.
· Planned opportunities to moderate with cluster/LIF colleagues







	
Improving Outcomes
 

		Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1 (1 pupil)
	0%
	0%
	0%
	0%

	P4 (2 pupils)
	100%
	100%
	100%
	50%

	P7 (1 pupil)
	100%
	100%
	100%
	100%


Attainment

	Overall Attainment for 2024 - 2025

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	100%
	0%
	100%
	0%

	P4
	75%
	100%
	75%
	50%

	P7
	100%
	100%
	100%
	100%



*When this is published for parents the data will be changed to show our whole school average as providing data in this format allows individual pupils to be identified.
Evaluative statement of attainment over time.
With a small school roll, and low pupil numbers at each stage, the attainment percentages do not represent an accurate picture of pupil attainment over time.  At Largoward we track individual learner attainment journeys.  33% of learners have an identified additional support need and pupils are being appropriately supported to make the best progress they can.  This was confirmed during our recent HMIe inspection that confirmed that all pupil attainment data accurately reflected the levels that pupils were currently working at.  The inspection team went on to confirm that pupils were making good progress from prior levels of attainment within literacy and numeracy but for some learners this progress could be accelerated.  The summary of inspection findings can be viewed by following this link - Largoward Primary School summarised inspection findings, Fife Council 21/01/25
Pupil support assistants work in collaboration with class teachers and the support for learning teacher to deliver targeted support to learners who are not achieving expected national outcomes.  Targeted interventions are carefully tracked to ensure they are focused on closing gaps in literacy and numeracy.  
For some learners with attendance below 95% there appears to be a link between school attendance and those pupils not meeting expected attainment levels.  The majority of pupils with an identified ASN are also not meeting expected national benchmarks for some curricular organisers.  All pupils with an identified support need have a summary of support and some pupils also have a child plan to ensure that they are being fully supported to meet their potential.


	Achievements:
Success and achievement comes in all shapes and sizes at Largoward Primary School, supporting learners to develop the four capacities through the four contexts for learning.  This session our termly homework grid has been linked to the four contexts for learning and pupils receive recognition through house points and the school raffle for every challenge completed.  Wider achievement in and out of school are tracked by the senior leadership team and active schools co-ordinator, leading to active promotion for identified pupils and equity of opportunity for all.
Curriculum Areas & Subjects:  In January we welcomed members of the St Andrews Burns Society into school and they were impressed by the pupils performance skills when reciting their Scots poems.  The pupils have had the opportunity to engage in workshops at Dynamic Earth and the Dundee Science Centre and welcomed staff from St Andrews heritage museum.  These planned opportunities allow the pupils to make links between their curricular learning and the wider world of work.
Interdisciplinary Learning:  All pupils have had the opportunity to explore loose part play following staff training by ‘Scrap Antics’.  This was then followed by a family learning workshop that all parents attended.  This provides opportunities for creativity and collaboration.  
Ethos & Life of the School:  The pupils have attended monthly coffee mornings at the village hall for our senior community members and have been working with the local community council to develop the village green.  They have taken part in tree planting, dead hedge building, community litter picks and building a bug hotel.  These opportunities have increased our engagement in the local community and helped the children build their confidence and pride in their village.
Opportunities for Personal Achievement:  Parents, pupils and staff members share pupil personal achievements and these are celebrated at our weekly assemblies and added to our celebrating success board.
This session our pupils have been supported to link their success and achievements to the meta-skills.  This has led to increased awareness of the skills pupils are developing through their wider achievements.  This session our active schools data showed that 100% of pupils had engaged in at least one active schools activity.  With support from active schools we have been able to run two different after school clubs.  We have also increased the number of online events, classroom visitors and curricular excursions to ensure that the pupils from our small rural school enjoy the same opportunities as pupils from larger schools.  










	Evaluations (School)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Good
	Good
	Very Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	Good

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Good
	

	3.2 Raising attainment and achievement
	Good
	Good
	Good
	Good

	Statement about feedback from Education Scotland:
	Largoward Primary School welcomed inspectors from Education Scotland in November 2024.
The inspection team found the following strengths in the school’s work:
· Children are friendly, enjoy learning and are proud of their school. They work well together, support one another, and demonstrate the school’s values well. 
· The headteacher and staff work together effectively to provide a caring, nurturing environment for children to learn. They ensure the rights of the child are embedded within the life of the school. As a result, children know they are cared for and that all staff work to help them achieve their best. 
· Staff use digital technology effectively to support and extend children’s learning. Children across the school use a range of tools and platforms confidently to enhance their learning and develop their digital skills. 
The following areas for improvement were identified:
· Staff should continue to develop consistently high-quality approaches to learning and teaching. This includes ensuring all learning activities are planned at the right level of difficulty. This will help support children to make the best possible progress in their learning and raise attainment. 
· Staff should support children to identify and discuss the skills they are developing through learning experiences and across their achievements.
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