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	Kirkcaldy West Primary School and ELC
Context of the School

	Demographic

	FME 29%
SIMD 1 and 2 = 55%
SIMD 3 and 4 = 13%      
SIMD 5 and 6 =   2 %    
SIMD 7 and 8 = 10 %  
SIMD 9 and 10 =20%  
EAL 29%
ASN 35%



	Vision, values and aims
	Never Less Than Our Best
Values: Respect, Knowledge, Wellbeing, Perseverance, Success
In partnership with our parents, partners and school community everyone at Kirkcaldy West Primary School AIMS:
· to work together to provide the best opportunities for everyone in both education and health and wellbeing 
· to be ready to learn, aspire to succeed and achieve in school and throughout life
· to provide a safe, caring, trusting and nurturing environment that creates a foundation for learning
· to be respectful and responsible throughout the school and community 

	Attendance 
	Authorised absences
	
	Unauthorised absences
	

	Exclusions
	

	Summary of consultation with stakeholders
	Stakeholders contributed to reviewing 2024–2025 and setting 2025–2026 priorities through:
· Staff self-evaluation (questionnaires, professional dialogue, and data analysis)
· Pupil voice (questionnaires, pupil groups, observations)
· Parent/carer feedback (questionnaires, parents’ evenings, parent council)
· Partners (professional dialogue)


	Attainment Scotland Fund Allocation (PEF)
	£166,000

	Cost of the School Day statement
	At Kirkcaldy West Primary School and ELC we recognise the need to reduce the Cost of the school Day for all of our learners and particularly for our young people who are already experiencing poverty. We examine the school day through the following headings: Uniform, Learning, Travel, Friendship and Community, School Trips, Eating and Clubs.  This does not include an exhaustive list of ways we reduce the school day as individual circumstances and provisions are always considered out with the broad headings. This work is ongoing. 


	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across all subjects using a range of assessment evidence to inform professional judgements and support children’s leadership and participation in their learning 

	HGIOS 4/HGIOELC Quality Indicators: 1.2, 1.3, 2.2, 2.3, 3.1, 3.2


	Has this priority been:
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress:
· All teachers have developed their use of planned assessment and engaged in professional learning and moderation activity which has been mainly focused on Literacy, P.E. and Technologies.
· Weekly and termly planning format agreed and shared with teaching staff to support planning for assessment across the BGE
· All teaching staff are now gathering more assessment evidence across the BGE. 
· All teachers and ELC staff now track children’s progress across CfE Broad General Education. They use the national benchmarks and local authority’s progression pathways to plan children’s learning. 
· All  teaching staff and PSAS have developed their understanding of meta-skills and are using the metaskils language across the BGE. 
· All teachers and ELC staff received professional learning on the new Progress reporting framework.
· Teachers are continuing to develop their shared understanding of standards through moderating children’s work with colleagues from other schools. 
· Health and wellbeing group supported by PSAs are trained in regulations strategies that they then share with class to support throughout the school. 
· Almost all teachers are engaged with a new Math and numeracy progressive framework to ensure consistency in the use of learning pathways.

	Impact:
· From quality assurance processes, all staff have planned progressive learning experiences across the broad general education, which has led to high quality learning experiences for children. 
· All planning and tracking meetings show that assessment evidence is more robust which has led to more confident and accurate reporting of children’s attainment which ensure children’s needs are being met. 
· All parents received a report detailing their child’s progress.  This provides progress and attainment information across the Broad General Education. 
· From learning partnership, teacher feedback, pupil groups the majority of children can talk about the meta skills in relation to their learning.  This is supporting children’s skills development for learning, life and work. 
· From our HMIE inspection, it was highlighted that all teachers engage in moderation activities for assessing literacy and numeracy within the school and with other colleagues, this enables them to have a shared understanding of standards and supports them to make reliable and robust professional judgements.  
· From our HMIE inspections, it was highlighted that all staff develop effectively children’s skills for learning, life and work. Teachers use language effectively to devel children’s understanding of the skills they are developing. 

	Next Steps:
· All teachers to use Progress independently
· Assessment evidence to be further develop and include examples
· Continue Meta-skills across the BGE and included in the Kirkcaldy West learning model 
· ELC to introduce meta skills across the BGE

	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 2: Develop high-quality learning, teaching and assessment experiences for all children in maths/numeracy ensuring that children make good progress.

	HGIOS 4/HGIOELC Quality Indicators: 1.3, 1.2, 2.3, 2.4, 3.2 

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress:
· Along with cluster colleagues, all teaching staff engaged in professional learning in the five mental maths strategies including concrete, pictorial, abstract approach to teaching numeracy.
· All pupil support staff engaged with professional learning in conceptual numeracy and mental maths, developing their understanding of how best to use a range of concrete and visual materials.
· Almost all staff in ELC engaged in early level numeracy and maths professional learning with Linda Keith 
· Numeracy and maths play bags for playroom and home use, to support learning have been introduced 
· Working party group engaged with the numeracy and maths progression pathway to develop a more concise framework 
· All staff in ELC engaged in numeracy and maths professional learning throughout the core provision to ensure learning opportunities across the BGE. 

	Impact:

· From staff feedback, and class observations, almost all teaching staff across our school and ELC have developed their learning, teaching and assessment skills in numeracy and maths.   This has ensured that all children experience improved learning experiences in numeracy and maths. 
· Learning partnership feedback for the ELC showed that the impact of professional learning was evident in the interactions, the environment, planning and observations of almost all staff. This is ensuring high quality learning experiences for the children. 
· Playroom observations have shown that all children have more opportunities to engage with numeracy and maths activities, ensuring high learning experiences across the core provision.
· Our attainment in P1, P4 and P7 shows that P1 and P7 children the majority of children are achieving expected levels. In p4 most children are achieving expected levels. P4 and P7 cohorts met their stretch target or exceeded the stretch target. 
· Our HMIE inspection stated that all children benefit from planned outdoor learning each week where they explore numeracy concepts through the natural environment. These opportunities enhance learning and motivate children greatly to engage in their learning. 


	Next Steps:
· Plan family learning opportunities to share our learning, teaching and assessment approaches in numeracy and maths in school and ELC
· Maths and numeracy assessment agreed
· Throught the school and ELC staff use the new numeracy and maths progression framework



	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 3: All staff and children demonstrate health and wellbeing approaches that meet the needs of the whole school community

	HGIOS 4/HGIOELC Quality Indicators: 1.2, 2.2, 2.3, 3.1.

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress:
· All teachers engaged in PL in the Circle Framework and evaluated their environments at the beginning and end of the session. 
· All ELC staff engaged with Up, Up and Away documents and evaluated their environment 
· PSAs engaged in Boxall training, Leuven scale and regulation strategies professional learning 
· Protected time for PSAs to engage and input into targeted planning including communication passports, Child’s plans, PAMPs 
· Intergenerational links made with a local care home
· Support for learning team developed EAL targets further to ensure child and parent friendly 
· Health and Wellbeing pupil voice group trained in regulations strategies and rolled out to whole school
· Outdoor learning working party working on progressive outdoor learning planner 
· DHT supported planning and implementing of outdoor learning with all classes in school
· Resources purchased to support outdoor learning 
· Partnership working with the cottage has supported a growing number of children and families 

	Impact:
· Learning partnership feedback showed that almost all learning environments in the school and ELC are supportive and inclusive. This has ensured that classroom environments are meeting the needs of children.
· Teacher feedback showed that almost all teachers rated their classroom environments highly in terms of providing an inclusive environment and meeting learners’ needs. This ensures children are supported in their learning.
·  Our inspection highlighted staff across the school are nurturing, patient and respectful. They include children well in all aspects of the life of the school. Children include others in a supportive way. All staff work to improve children’s wellbeing using a diverse range of successful approaches. 
· Feedback from children who attended the care home has shown that all children have met their identified targets developing their skills for learning, life and work. 
· Teacher feedback for outdoor learning showed all teachers had increased confidence in planning and resourcing for outdoor learning experiences. This ensures children are receiving high quality outdoor learning opportunities. 


	Next Steps:
· Progressive outdoor learning planner embedded into practice throughout ELC and school 
· Intergenerational links with ELC


	
Improving Outcomes
 

		Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1
	79%
	74%
	74%
	74%

	P4
	83%
	79%
	79%
	81%

	P7
	79%
	75%
	69%
	70%


Attainment - School

	Overall Attainment for 2024 - 2025

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	71%
	74%
	82%
	74%

	P4
	68%
	79%
	73%
	81%

	P7
	66%
	69%
	70%
	70%



By the end of P1, the majority (74%) of children have achieved early level in numeracy which is below our stretch target of 82%.  Most children have achieved early level in listening and the majority have achieved early level in reading and writing, meeting the 74% stretch target.  
By the end of P4, most children have achieved first level in numeracy and across all literacy organisers. The P4 cohort have exceeded their stretch targets in both literacy and numeracy. 
By the end of P7, most children achieved second level in listening and talking and in reading and the majority in writing and numeracy. The P7 cohort met the numeracy stretch target and exceeded the literacy stretch target.  
Overall literacy attainment is good. The majority of children meet expected CfE levels at early level and second level by the end of P1 and P7 and most achieving expected levels across all literacy organisers by the end of P4. 
Overall, attainment in numeracy is good. The majority of children have achieved early level in P1 and the majority have achieved second level at P7.  Most children have achieved first level by the end of P4.



	Achievements
This session, our ELC and school offered a wide range of wider achievement opportunities, all developing key meta-skills linked to the four capacities: Effective Contributor, Successful Learner, Responsible Citizen, and Confident Individual. Highlights included:

· P7 children attended netball and basketball tournaments in the cluster and in Fife
· P6 and P7 children attended  Fife and Scottish Cross Country Event 
· P7 attended rugby cluster tournament 
· P7 attended football cluster event 
· P7 children represented the cluster in the Adam Smith Cup tournament 
· All children had the opportunity to take part in Race for Life raising money for Macmillan cancer charity
· P6 and P7 children had the opportunity to achieve Bikeability Levels 1 and 2.
· All children had the opportunity the engage in the West Factor and perform in front of a large audience and raise money for sports equipment
· All children had the opportunity to partake in the dance festival and perform in front of a large audience 
· ELC children developed key skills through more regular forest and beach visits.
· ELC pupils also grew in confidence through a Family Fun Day and term 4 sports day and teddy toddle
· All children had the opportunity to partake in sports day at Starks Park 
· P5-P7 children participated in intergenerational learning with a local care home
· Musical Theatre group shared performances with parents/carers 


Achievements were shared and celebrated through assemblies and newsletters throughout the year.

	Evaluations (School)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Good
	Good
	Very Good
	Very Good

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	Good

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Very Good
	Very Good

	3.2 Raising attainment and achievement
	Good
	Good
	Good
	Good

	Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	

	1.3 Leadership of Change
	Good
	Good
	Very Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Very Good
	

	3.2 Securing children’s progress
	Good
	Good
	Good
	

	Care Inspectorate Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	

	How good is our care, play and learning?
	N/A
	
	Very Good
	

	How good is our setting?
	N/A
	
	Very Good
	

	How good is our leadership?
	N/A
	
	Very Good
	

	How good is our staff team?
	N/A
	
	Very Good
	

	Statement about feedback from Education Scotland/Care Inspectorate if inspected this session.
	 




