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Our Values and Beliefs
We firmly believe relationships underpin every aspect of the work we do at Kirkcaldy West Primary School and Nursery. As educators we promote the four capacities of Curriculum for Excellence and model these behaviours in all we say and do. We endeavour to model the characteristics of Successful Learners, Confident Individuals, Effective Contributors and Responsible Citizens. 

Our school values demonstrate how our community achieve these capacities:

Respect                           respect for self, respect for others and respect for KWPS 
+
Knowledge			Lifelong learning and high expectations for all 
+
Wellbeing			Nurturing approaches for healthy mind and body 
+
Perseverance		Resilient problem-solvers with a growth mindset attitude 
+
Success			Working independently and in collaboration to reach our potential and meet with success                                          



Aims
Our children, staff and parents/carers considered what the values mean to them. From this we have created a set of agreed aims that underpins our Vision and Values.  Our strapline continues to be “Never Less Than Our Best”.

In partnership with our parents, partners and school community everyone at Kirkcaldy West Primary School AIMS:
· to be respectful and responsible throughout the school and community 
· to work together to provide the best opportunities for everyone in both education and health and wellbeing 
· to be ready to learn, aspire to succeed and achieve in school and throughout life
· to provide a safe, caring, trusting and nurturing environment that creates a foundation for learning

We refer to our Aims as ‘The West Way’. Please see appendix below. 



Culture and Ethos
We promote respectful and nurturing relationships between all members of our community, ensuring our school is a friendly and welcoming place for all, with a tangibly positive ethos.
We work closely with parents and carers, external partners, voluntary agencies, and pupils in our care to ensure this happens to the best of our ability. 

Our expectations for pupils, staff and families
We have high expectations of our children at KWPS. Central to the support we provide is the shared expectations we have to enable each child to be the best that they can be. We do this by having their wellbeing at the forefront of all that we do. 

Expectation of children 

· To treat others with respect, kindness, fairness, courtesy and compassion
· To work to the best of their abilities, and allow others to do the same
· To celebrate difference and diversity
· To take responsibility for their own actions
· To be aware of the impact their actions may have on others
· To treat their environment with respect

Expectation of Staff

· To embrace and embed our school values and beliefs
· To treat all children fairly and with respect 
· To raise children's self-esteem and develop their full potential
· To be a positive role model for children and their families
· To have high expectations of all children
· To create a nurturing, safe and happy environment 
· To support the children to follow the West Way and be the best they can be
· To liaise with colleagues, SMT and families to support the children of KWPS
· To recognise that each child is an individual and to be aware of their needs
· To use rewards, rules, and sanctions clearly and consistently within a personalised framework




Expectation of Parents/Carers 

· To be aware of the school rules and expectations and to support the school in the implementation of this policy 
· To foster good relationships with the school 
· To make children aware of appropriate behaviour in all situations
· To encourage independence and self-discipline 
· To show an interest in all that their child does in school 
· To alert the school as soon as there are any concerns


Positive behaviour approaches
Outlined below are the various approaches in use to bring our KWPS values to life in our classrooms, playgrounds and school as a whole. 

House Points 
We have 4 Houses across the school:  Milton, Methven, William and James, each house has their own Primary 7 Captain and Vice-Captain. These reflect the four surrounding streets of our school. The winning house is announced at weekly assembly and are rewarded with 5 additional minutes of playtime at morning break. Progress is reflected at the mid-point of the school session and end of the summer term to provide the winning house with a reward and celebration!
R+K+W+P+S values are reflected upon continuously throughout the school session to promote the positive ethos of our school. Time is given for each value to be discussed at class level so pupils are clear how they can demonstrate each value in school and the local community. This provides information for a class overview which is displayed beside Class Charters. This overview then provides criteria for pupils to work towards. Each time a staff member sees or hears values in action, points can be awarded to each of the R+K+W+P+S Categories. 


Classroom Environment
At the start of each school year time is allocated to focus on class identity and for relationships to develop.  This also enables teaching and support staff to agree and establish standards with the pupils in their care.


Class Charters are created to provide an overview of how staff and pupils will work together to ensure a successful year of learning underpinned by the UNCRC Convention on the Rights of the Child. Pupils agree Articles which are to be the focus of their classroom ethos and how these rights will be promoted across the school year. 
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Class Based Rewards vary from class to class in our school but are all designed to reward good behaviour and choices. Some examples of class-based rewards you might see throughout the school are verbal praise, golden tickets, house points, star/table of the week and a class wow wall. The children take great pride in achieving these rewards and they demonstrate consistent and regular recognition of positive behaviour displayed by the children.


Wellbeing Indicators
[image: Chart, sunburst chart

Description automatically generated]The Getting it right for every child (GIRFEC) approach supports children and young people so that they can grow up feeling loved, safe and respected and can realise their full potential. At home, in school or the wider community, every child and young person should be:
· Safe
· Healthy
· Achieving
· Nurtured
· Active
· Respected
· Responsible
· Included
These are the wellbeing indicators which help make it easier for children and families and the people working with them to discuss how a child or young person is doing at a point in time and if there is a need for support. Each child is unique and there is no set level of wellbeing that children should achieve. Wellbeing is influenced by children’s individual experiences and changing needs as they grow. The Wellbeing Indicator underpin all aspects of our work and these wellbeing indicators are taught explicitly to the children.
Emotion Works
A whole school programme has been introduced. The programme helps our learners to increase their awareness of their own and others’ emotions, how our emotions affect us physically and mentally. We also explore how the emotions we have, impact our behaviours, what triggers might cause certain emotions and how we can develop strategies to help deal with our emotions and regulate our responses.

Emotion Works is a practical and colourful educational programme designed to help children
 • learn emotional language
 • develop emotional understanding
 • manage and regulate their emotions.





The 5-cog model:

[image: Shape

Description automatically generated]

How to talk about each of the cogs:
Orange cog – name it- Which emotion word best describe how you feel? Or the other person / character You might need to make some suggestions to move beyond ‘happy’ or ‘sad’.
Red Cog – notice and describe the sensation - Acknowledge how it feels inside – where do you feel it in your body? What does it feel like? (eg. in my tummy, tense muscles, dry mouth) 
Yellow Cog – knowing triggers and causes - Ask - What made you feel this way? Why are you...? Was it because...? (there are lots and lots of reasons why we feel different emotions!)
Green Cog – our behaviours when we’re feeling emotional - What did you do to show this feeling to others? (Using your face, body, actions, words). Is this behaviour ok? What else could you do? 
Blue Cog – Regulate to feel better - What things (strategies) could you do to calm down, cheer up or feel safer? Again, you may need to make suggestions

Appendix 2 gives further information on the Emotion Works programme. 


Pupil Voice is a valued part of the day-to-day work in our classes.  Pupils and staff have regular and focused dialogue to provide meaningful feedback around learning, reviewing targets and looking together at next steps. Staff provide pupils with opportunities to develop working systems in classrooms, as well as selecting potential learning topics for the school year. Learning often reflects pupil interests as these arise. For some pupils, e.g. those with additional support needs or pastoral care needs, further opportunities are provided to ensure their voice is heard, valued and respected.  Group work and collaboration is evident in all classes.


Learning Partners are a powerful tool to help aid both independent and collaborative learning. They help to increase the confidence of pupils by allowing discussion and support with each other before answering questions and completing tasks independently. It enables new friendships to form and allows children to be exposed to a variety of learning styles and preferences.  This also encourages and reinforces our culture of resilience and tolerance. Working alongside different children on a weekly basis builds confidence, which benefits them when they change classes throughout the primary school phase and then on to secondary school.


Pupil Committees provide a forum for pupils to influence the life and work of the school and to participate in improvement projects. Each year pupils are invited to join our Pupil Council, ECO Council, RRS Committe and Sports Committee.  Throughout the school year pupils will be asked to join improvement participation discussions which may reflect our School Quality Improvement Plan priorities or other current initiatives in focus. 


Pupil Leadership Opportunities are a key part of our Primary 6 and 7 learners’ experience. This is their opportunity to develop leadership skills and model leadership skills for younger pupils and to support staff in school.  These responsibilities range from pupil monitoring, peer moderation and support, play leading and buddying. 

 

Supporting Positive Behaviour Choices

Restorative Approaches & Conversations
Restorative approaches are about building healthy relationships based on our school values of friendship, fairness, honesty, respect and responsibility through taking a problem-solving approach to repairing hurt/harm rather than more punitive measures.

Support is most effective when provided in the context of positive relationships underpinned by the principles of nurture, resilience, self-regulation, de-escalation, and restorative approaches: 

 Nurture is an approach to meeting the social, emotional and behavioural needs of all children through consistent and reliable responses from the adults around them. A nurturing environment facilitates the development of trusting relationships and ensures that children have a safe base from which to engage in learning. When nurturing approaches are taken as a whole-school responsibility, all children benefit from the experience of nurture in everyday relationships and interactions. In keeping with the staged-model of intervention, smaller groups of children can then be targeted for ‘enhanced’ nurture interventions. 
The key principles of nurture are: 
· young people’s learning is understood in the context of their emotional and social development 
· the learning environment offers a safe base from which young people are able to take risks with their learning 
· the importance of nurture for the development of self-regulation is understood by staff 
· the way adults use language – both verbal and non-verbal – is the key to communication 
all behaviour is communication 
· the importance of transitions in young people’s lives is understood 

 Resilience where we need to use coping strategies to support our wellbeing. Through modelling good practice and teaching appropriate strategies, staff will ensure children have opportunities to: 
· take risks 
· have a growth mindset o learn from mistakes in order to improve
· develop self-belief 
· persevere when things are tricky 

 Self- regulation which equips learners with important life skills to develop strategies to improve their behaviour, attitude to learning and relationships e.g. through: 
· consistent and responsive interactions with each other 
· Staff modelling and teaching positive responses through attuned interactions and co-regulation 
· promoting reflection on actions and identifying what needs to change

  De-escalation where staff take time to get to know children and the strategies which best match their needs and support them to minimise and prevent challenging behaviour through:
· identifying triggers 
· using early intervention strategies to minimise escalations 
· creating an individual plan to help pupils manage their responses and make good choices 
· reviewing situations that occur once the child is able to. Some children will require appropriate calming activities first, for others it may be the next day before a conversation can take place. This will be based on individual need

  Restorative approaches where staff support pupils to restore relationships through restorative conversations that allow: 
· individuals to take responsibility for their actions 
· the views and feelings of others to be respected 
· individuals to repair and move forward from situation

Depute Heads  
At KWPS we have three depute heads, Mrs Westwater N-P1, Mr Thynne P2-P4 and Mrs Rae P5-P7. Each department head hosts a weekly assembly which discusses and recognises positive behaviour choices across the school. Each week selected children are awarded a certificate demonstrating an achievement linked to the 4 capacities: Successful learner, Confident individual, Responsible citizen and Effective contributors. See Appendix 4 for details of each of the 4 Capacities. Celebrating such achievements reinforces our expectations at Kirkcaldy West and encourages the children to make positive choices. The children’s photographs are then displayed in the corridor for the whole school community to celebrate.


Intervention Clubs - Lego therapy
Lego therapy is a structured activity that helps children practise social communication and language skills within a small group. It is a fantastic and fun way to help children develop these important life skills.
Many benefits can be brought into the lives of young people and children through Lego therapy including:
· managing feelings and resilience
· [image: A picture containing LEGO, toy

Description automatically generated]identify and discuss their feelings
· solve problems using different strategies
· improving social skills; communicating with others effectively 
· social skills – making friends
· work as part of a team
· developing attachment

Responding to behaviours that do not meet expectations
Within the learning environment, staff have responsibility for ensuring good classroom management and have strategies in place that are used consistently to address low level disruptive behaviour including:
· Reminding children of expected behaviours
· Positive questioning ‘How should we………’
· Positive praise when doing well
· Praising those modelling appropriate behaviours and meeting expectations
· Reminder of class charter
· Distraction
· Waiting for quiet and having high expectations of all learners
· Having fair firm boundaries and being consistent with these


Communication with Home
If communication with home regarding a child’s behaviour is required, this will in the first instance be done by the class teacher or if deemed appropriate the department head in person or via a phone call. Clear communication will be had about the incident and a plan will be made to best support the child going forward.  Please be assured that, if your child is showing dysregulated behaviour and staff have utilised all agreed and planned strategies then the school will contact parents/carers or emergency contacts to attend at school to support their child.  
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Working Together 

Showing Respect and Responsibility 

Try Your Best and Achieve



Good Choices and Good Manners





Looking after Each Other and Our School 





	Appendix 2

Here’s a closer look at the 
5
-
cog 
model
This is the main model Primary Schools 
introduce to all learners and could be used at home...

With very young children, we 
teach 
language 
that will help them to talk and 
learn about emotions as they grow 
older.
The language
resources match
the
cog
colours
and
can
be
used
for
cog
learning
too
.
…an introduction for parents
Emotion Works is 
a 
practical and colourful 
educational programme 
designed to help 
children
•
learn emotional 
language
•
develop emotional 
understanding
•
manage 
and regulate their emotions
This is the ‘Cog Model’ 
that the programme is 
based on
It breaks the topic of emotion down into 7 different parts, 
but also shows how each part links together to help children 
understand how ‘emotion works
’


	Using the 5 cogs at home
If your child is interested in sharing their Emotion Works learning at home you could have a go at making a cog picture or model like this one.
(Or school could send one home)
[image: ]Then you will have something to look at to help with your emotion conversations.
When you, your child or someone else in the family has an emotional response to something, you could use the cogs to help notice what’s happening in the moment, or talk about it after it happened.
You could also use the cogs to talk about how characters feel in books, movies or on TV. It also works for observing people in real life, on the news, playing sports, on holidays etc.  
[image: ]
	
	How to talk about each of the cogs 
[image: ]Orange cog – name it
Which emotion word best describe how you feel? Or the other person / character 
You might need to make some suggestions to move beyond ‘happy’ or ‘sad’.
[image: ]Red Cog – notice and describe the sensation
Acknowledge how it feels inside – where do you feel it in your body?
What does it feel like? (eg. in my tummy, tense muscles, dry mouth) 
[image: ]Yellow Cog – knowing triggers and causes
Ask - What made you feel this way? Why are you...? Was it because...?
(there are lots and lots of reasons why we feel different emotions!)
[image: ]Green Cog – our behaviours when we’re feeling emotional
What did you do to show this feeling to others? (Using your face, body, actions, words). Is this behaviour ok? What else could you do?
[image: ]Blue Cog – Regulate to feel better
What things (strategies) could you do to calm down, cheer up or feel safer?
	Again, you may need to make suggestions.	[image: ]





	


	
	
	



Appendix 3

Successful 
Learners
Responsible  
Citizens 
Confident 
 
Individuals
Effective 
Contributors 

Confident individuals with


· self respect
· a sense of physical, mental and emotional wellbeing
· secure values and beliefs
   and able to
· relate to others and manage themselves
· pursue a healthy and active lifestyle
· be self aware
· develop and communicate their own beliefs and view of the world
· live as independently as they can
· assess risk and make informed decisions








Successful learners with


· enthusiasm and motivation for learning
· determination to reach high standards of achievement
· openness to new thinking and ideas
   and able to
· use literacy, communication and numeracy skills
· use technology for learning
· think creatively and independently
· learn independently and as part of a group
· make reasoned evaluations
	
	
	



· link and apply different kinds of learning in  new situatio
Effective contributors with
Responsible citizens with



· respect for others
·          commitment to participate responsibly in political, economic, social and cultural life
   and able to
· develop knowledge and understanding of the world and Scotland’s place in it
· understand different beliefs and cultures
· make informed choices and decisions
· evaluate environmental, scientific and technological issues
· develop informed, ethical views of complex issues      



                                                                  [image: ]

· an enterprising attitude
· resilience - self-reliance
   and able to
· communicate in different ways and different settings
· work in partnership and in teams
· take the initiative and lead
· apply critical thinking in new concepts
· create and develop
· solve problems




Appendix 4


image3.png




image4.png
RIGHTS
RESPECTING
SCHOOLS

unicef @

UNITED KINGDOM

‘ SILVER - RIGHTS AWARE





image5.jpeg




image6.jpeg
e S C U UN

B @&@5@ @f@um@r





image7.png




image8.png




image9.jpg




image10.jpeg




image11.emf

image12.png




image13.png
{}emotionworks




image14.png




image15.png
{}emotionworks




image16.png




image17.png




image18.png




image19.png




image20.png




image21.png




image22.png




image23.png




image24.png




image25.png




image26.png




image27.png




image28.png




image29.png




image30.png




image31.png




image32.png




image33.png




image34.png




image35.png




image36.png




image37.png




image27.jpg
Putting LEARNING
at the heavt of
EMOTIONA WELLBEING





image38.png
{} emotionworks




image40.jpeg
Putting LEARNING
at the heavt of
EMOTIONA WELLBEING





image41.png
{} emotionworks




image39.png




image43.png




image40.png




image42.png




image44.png




image45.png




image46.png




image47.png




image48.emf

image50.emf

image1.png




image2.png




