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Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement 

Focused Priority: Improving attainment of our middle 60% of learners through improved curriculum experiences and focused attainment and 
achievement interventions 

HGIOS4 Quality Indicators Quality Framework   
2.2 - Curriculum 
2.4 – Personalised Support 
2.7 - Partnerships 
3.2 – Raising Attainment and Achievement 
3.3 – Increasing Creativity and Employability 

 

Expected Impact Strategic Actions Planned Responsibilities Measure of Success 
(Triangulation of Evidence/QI Methodology) 

Timescales 

All learners will benefit 
from improved tracking 
of achievement which 
will allow us to record 
and recognise what is 
happening as well as 
ensuring equity of 
opportunity 
 
 
S3 Care Experienced 
young people will be 
supported to participate 
in opportunities that 
allow them to achieve 
the Fife Diploma of 
Achievement 

Whole school tracking of achievements 
maintained throughout the year in one 
central place 
Use of achievement tracking data to 
ensure all have opportunities 
 
 
 
 
 
Achievements collated on tracker 
Opportunities for enterprise, 
volunteering, leadership and personal 
achievement created 
 
 
 

All staff 
 
 
 
 
 
 
 
 
 
K Hume 
S Hamilton 
 
 
 
 
 

Tracker created and populated 
Emerging practice in use of tracker to ensure 
equity of opportunity 
Use of tracker to recognise success 
 
 
 
 
 
 
CE young people in S3 will have met the 
criteria for the Fife Diploma of Achievement  
 
 
 
 
 

By December 2025 
 
 
 
 
 
 
 
 
 
May 2026 
 
 
 
 
 
 



 
All learners will have a 
better understanding of 
their next steps in 
improvement and 
greater accountability 
for tracking their own 
progress which will 
contribute to increased 
attainment 
 
 
All parents will have a 
greater understanding 
of their young people’s 
next steps in learning 
through improved 
tracking report 
communication and a 
developed awareness of 
learner conversations. 
This will lead to 
improved conversations 
about learning at home.  
 
All our learners will 
experience a curriculum 
that meets their needs 
and helps them to gain 

 
More consistent evidence of learner 
conversations taking place across the 
school  
Link to Wow, Now, How 
 
 
 
 
 
 
 
Tracking instructions on website and 
explanatory video created  
Talk about reports at S4 Parent 
Information session 
Mechanism for sharing senior phase 
learning conversation content with 
parents developed (working towards 
doing this on ipads next session) 
 
 
 
 
 
Continue to refine our BGE planning to 
ensure consistency around the 
development of literacy, numeracy, 
health & wellbeing and digital literacy 

 
PTCs 
All Staff 
 
 
 
 
 
 
 
 
 
PTCs  
All Staff 
 
 
 
 
 
 
 
 
 
 
 
S Hamilton 
All Staff 
 

 
Minutes from DMS 
Examples of templates 
PTCs monitoring 
Learners focus groups – do they know where 
they are working and what their next steps 
for improvement are?  
 
 
 
 
 
More parents accessing reports 
Website updated 
 
Parent focus group /survey asking about 
next steps in learning for their young people 
 
 
 
 
 
 
 
 
Data  

 
September 2025 
 
 
 
 
 
 
 
 
 
 
September 2025 and 
ongoing 
 
 
 
 
 
 
 
 
 
 
 
S1 to be ready for Aug 
2025 



the knowledge, skills 
and attributes required 
for success in school and 
in life after school.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

across the curriculum, as well as 
creating more opportunities for 
PBL/IDL. 
 
 
We want to increase motivation and 
enjoyment by planning project-based 
learning experiences for learners in 
S1/2. 
 
We will continue to enhance our 
curriculum by creating more 
opportunities for young people to 
actively contribute to its planning, with 
a particular emphasis on developing S6 
pathways and opportunities to enrich 
learner experiences as well as better 
preparing them for post school 
destinations. 
 
We want to offer more qualification 
bundles aligned with local labour 
market intelligence and our learners' 
aspirations.  
 
We plan to offer more outdoor learning 
opportunities, especially for our 
furthest from achievement learners and 
we are planning a curriculum with an 

 
 
 
 
 
Led by G Boyce 
 
 
 
 
M Stewart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
G Broadway   
I Gannon 
K Gibb 

Analysis of attainment data in Literacy, 
Numeracy along with all/identified areas of 
the curriculum  
Analysis of CFE, NSA, MidYiS data  
Analysis of data for identified cohorts eg 
SIMD ASN, EAL, LAC etc. 
 
 
People’s Views 
Staff views on use of learning programmes 
to ensure progressive learning.  
 
Parent/carer views on the planning 
documents shared with them via website.  
 
Learner’s views gathered through class 
groups and pupil focus groups on the quality 
of learning experiences, focus on skills etc.. 
 
Observations 
 Classroom observations linked to the use of 
the planning documents to enhance 
learning, teaching and assessment.  
How evident is the use of our Skills 
Framework within lessons? 
 
 
 

S2 to be ready at least 
one term ahead 
throughout session 
2025-26 
 
 
 
Jungle Quest – S1 10th 
Oct 2025 Marseum – 
S2 1st/2nd April 
SeaStory – S2 
11th/12th June  
 
 
Focus groups of S2/S4 
learners re. curricular 
planning – Sept 2025 
 
 
Questionnaire to 
parents/carers -  May 
2026 
 
 
Analyse feedback 
from VSEs (Oct, Jan 
and June) 
 



 
 
 
 
 
Young people in S4-6 
will become more 
proficient in using digital 
tools, such as Global 
Bridge, to support them 
in their learning, 
preparing them with 
skills for learning, life 
and work.  
 
 
 
Almost all our learners 
will have increased 
positive destinations – 
initial destinations at 
May, 2025 are 95% 
(stretch target for 2024-
25 was 95.5%) 
 
 
 
A minority of learners 
will have access to work 
placement in S4-6 

additional level of support for the 
successful transition of S1 learners 
working at early/first level.  
 
We will develop a strategy paper for the 
successful launch and use of a profiling 
tool with learners. My World of Work 
(S1-S3) and Globalbridge (S4-S6).  
 
My WOW Ambassadors programme in 
place to support S1-3. Introduction of 
DYW Ambassadors to promote 
opportunities. 
 
 

Stability of staff and partners 
involved in tracking of all learners re 
positive destinations.  
 
Introduction of PT1 Employability to 
develop/coordinate DYW 
opportunities and work placement 
through WorkIT platform.  
 
 
Increased number achieving work 
placement unit following work 

 
 
 
 
PT1 Employability (K 
Smith) 
Skills Working Group 
J Davidson/K Smith 
 
 
 
 
 
 
 
J Davidson 
Guidance/Support 
Faculty 
Jayne Preece 
SDS 
PT Employability 
 
 
 
 
PT Employability 
 
 

 
 
 
 
 
 
Pupil Surveys 
Staff Questionnaires 
 
 
 
 
 
 
 
Minutes of Guidance meeting and Opps For 
All meetings. Destinations Spreadsheet. 
Tracker for DYW activity and Work 
Placements. 
Pupil Surveys 
Pupil and staff questionnaires 
 
 
 
 
Pupil surveys 
Work Placement Tracker 
 

 
 
Strategy Paper for 
GlobalBridge – Sept 
2025 
 
April 2026 
 
 
August 2025 
 
 
 
 
 
August 2025 
 
 
 
June 2026 
 
 
 
 
 
June 2026 
 
 



 
 
 
 
 
 
 
Targeted pupils will have 
access to a programme 
with the Community 
Trade Hub 
 
 
Targeted pupils will have 
contact with support 
services  
 
 
 
 
Furthest from 
achievement (S4) to 
achieve 5 qualifications 
at National 3 or above 
(Stretch target 90% of 
year group)  
 

placement. Targeted group of all S6 
and those with no exams in S4. 
 
Increased opportunities for learners 
to access alternative opportunities 
and volunteering. 

 
Community Trade Hub – Planned 
programme to maximise involvement of 
learners gaining additional 
qualifications and improving outcomes 
for young people. 
 
Drop if sessions for partners e.g. Enable, 
Link Living, CLD, Kingdom Works to 
familiarise pupils with options and 
support. (over 60% of new S5 are winter 
leavers) 
 
 
Monitor progress of S4 learners and 
intervene to support those who have 
low attendance/ engagement to 
achieve. Personalise support where 
required.  
 

 
 
 
J Davidson 
Jayne Preece 
PT1 Employability 
 
J Davidson 
K Hume 
Jayne Preece 
 
 
 
J Davidson 
J Preece 
 
 
 
 
 
All faculties 
supporting this  
Guidance Staff  
K Hume  
S Akers 
J Preece  
J Kerek  

 
 
Minutes of Opps For All meetings 
 
 
 
 
CTH Tracker to monitor achievement 
Photos and feedback from 
pupils/parents/carers 
Case Studies 
Pupil Feedback 
 
 
 
 
 
 
 
 
Use of attendance and tracking data 
Evidence of qualifications gained 
Feedback from young people and parents 
 

 
Ongoing to June 2026 
 
 
 
 
 
October 2025 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing to June 2026 

Ongoing Evaluation 



 

  

 
This should be updated as part of on-going cycle of self-evaluation 
 
 



Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement 

Focused Priority: Learners will increase engagement, participation and leadership in learning, leading to an increase in confidence, motivation and 
achievement through digital technology and embedded KHS Learning Standard 

HGIOS4 Quality Indicators Quality Framework   
1.1 – Self-evaluation for self-improvement 
1.2 – Leadership of Learning  
2.2 - Curriculum 
2.3 – Learning, Teaching and Assessment 
2.4 – Personalised Support 
3.3 – Increasing creativity and employability 
 

    

Expected Impact Strategic Actions Planned Responsibilities Measure of Success 
(Triangulation of Evidence/QI Methodology) 

Timescales 

Through professional 
learning all staff will 
enhance their skills in 
using digital tools to 
deliver high-quality 
learning, teaching and 
assessment leading to 
improved outcomes for 
all children. We will 
have a focus on quality 
feedback. 
 
All staff will increase 
their knowledge of how 
to personalise learning 
using a wide range of 
software, digital skills, 

As part of the agreed WTA 5 collegiate 
sessions, staff will engage in 
professional learning on the use of 
iPads and associated apps to enhance 
the quality of learning, teaching and 
assessment.  
 
All teaching staff become familiar with 
using Showbie for providing various 
forms of feedback. 
 
 
All staff will have the option to upskill 
their knowledge through the awareness 
of resources and self-led professional 
learning available on the Apple 
Education Community and further 

Led by M Duckett 
S Hamilton 
(Transforming 
Learning Team) 
 
 
 
M Duckett/S 
Hamilton 
 
 
 
K Gibb 
S Hamilton 
All Staff 
 
 

People’s Views  
Staff views on use of digital technology to 
enhance learning. Self-evaluation (2.3) on 
strengths and next steps 
 
 
 
Feeback from Professional Learning activity. 
 
 
 
 
 
 
 
 
 

PL 1 – 29th Aug 2025 
PL2 – 28th Oct 2025 
PL3 – 23rd Mar 2026 
(collect feedback after 
each PL session) 
 
 
Self-led PL ongoing 
throughout session 
 
Optional 
differentiated PL 
sessions, led by staff 
Digital Ambassadors 
will also be available 
throughout session 
 



and accessibility tools to 
meet the needs of all 
children/young people 
at universal, additional 
and intensive levels. 
 
All learners will 
experience improved 
engagement and 
motivation in learning 
through creative 
approaches to delivering 
learning and teaching 
using a wide range of 
digital tools. 
 
 
 
 
Through planned 
opportunities with 
parents/carers, 
knowledge of the use of 
digital technology will be 
developed and this will 
ensure they can support 
children in their learning 
across the curriculum. 
 
 
 
 
 

professional learning will support 
teachers to make effective use of the 
software library and develop their 
digital skills. 
 
 
Enhancing learners’ experiences  
Year 1 will focus on using iPads as direct 
substitutes for traditional tools as well 
as establishing foundational skills in 
digital citizenship and the use of core 
apps such as Showbie, Apple Teacher 
etc.  
Each faculty to identify substitution-
based cases appropriate for their 
subject areas. 
 
 
 
Learning, Teaching and Assessment 
Teachers will select suitable apps that 
align with the learning intentions and 
success criteria, ensuring learners are 
actively engaged and meaningfully 
involved throughout the lesson. 
Teachers will plan for differentiation, 
using accessibility features. 
 
Assessment and Feedback · 
Teachers will develop skills to improve 
their knowledge of the digital tools 
available that can be used to provide 
instant feedback to children.  

 
 
 
 
 
 
LTA Core Group 
All Staff 
 
 
 
 
 
 
 
 
 
 
 
LTA Core Group 
All Staff 
 
 
 
 
 
 
 
M Duckett 
S Hamilton 
K Hume 
All Staff 
 

 
 
 
 
 
 
Learners’ views gathered through class 
groups and pupil focus groups on the use of 
digital technology to support and enhance 
learning experiences. 
 
 
Parent/carer views on children’s 
experiences. 
 
 
 
 
 
Observations 
 Classroom observations linked to the use of 
digital technology to enhance learning, 
teaching and assessment.  
Focus for VSE/LP – analysis of learning 
experiences through the use of technology. 
 
 
 
Data 
Analysis of attainment data in Literacy, 
Numeracy along with all/identified areas of 
the curriculum  
Analysis of CFE, NSA, MidYiS data  

 
 
 
 
 
 
April 2026 – collect 
views from YP via. 
Focus groups 
 
 
 
Send out 
questionnaire to 
parents/carers May 
2026 
 
 
 
 
 
Analyse feedback 
from VSEs (Oct, Jan 
and June) 
 
 
 
 
Midyis Sept/Oct 2025 
NSA Oct/Nov 2025 
CFE levels and 
BGE reviews June 
2026 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To ensure a shared 
strategic direction in 
learning and teaching 
that supports high-
quality pedagogy, 
equity, and promotes 
ambition and aspiration 

Teachers will increase pupil 
engagement through interactive 
questioning, using live polling apps such 
as Mentimeter or other features for 
whole class responses, encouraging 
deeper thinking. 
 
Curriculum Rationale  
· Our Curriculum Rationale will be 
further developed to ensure that this is 
reflective of the experiences all children 
are experiencing across the school in 
relation to the use of digital technology. 
 
Parental Engagement 
Planned information session for 
parents/carers to discuss device 
maintenance, expectations, and home 
use. 
 
 
 
 
 
 
 
Embed a coherent and progressive 
approach to pedagogy across 
departments through strategic 
leadership and collaboration based on 
the KHS learning standard, quality 
assurance process, (VSE) and our PLCs 
(Professional Learning Communities) 

 
 
 
 
 
 
 
S Hamilton 
 
 
 
 
 
 
A Samfat 
M Duckett 
S Hamilton 
K Black (Homework) 
R Kirkaldy 
Technicians 
 
 
 
 
 
 
J Davidson 
P Morris 
M Duckett 
SLT/PTCs/All staff 
 
  
 

Analysis of data for identified cohorts eg 
SIMD ASN, EAL, LAC etc. 
Data/Observations 
Monitoring the required use of lending 
library 
Number of issues with devices not being 
charged and ready to use 
Number of devices needing repairs 
Monitoring homework 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DM minutes/actions shared by PTCs 
Lesson observations/VSE’s 
Stakeholder surveys and focus groups, 
including staff, pupils, and partnerships. 
 
Focus on the KHS learning standard at year 
group assemblies. 

 
 
 
 
 
 
 
CR to be reviewed 
Aug 2025 
 
 
 
 
Letter to be sent 
home to 
parents/carers in 
August 2025 
 
Parental Meeting 
planned for early 
September 
 
May 2026 – send 
questionnaire to 
parents/carers 
 
Ongoing 
 
Term 2 and 4 
 
 
Term 1 and 2 
 



 

  

amongst all learners by 
implementing, 
embedding and 
evaluating the use and 
impact of the new KHS 
Learning Standard to 
support high quality 
learning episodes for all 
 
 

 
 
 
 
 
 
 
 
 

 Session at ELT with PTCs to promote the use 
of the learning standard 
 
Work with BGE pupils, and S3 learning 
Ambassadors to develop their understanding 
of the KHS learning standard’s purpose and 
use in classrooms. 
 
Programme of PL through WTA and 
collegiate sessions on Transforming 
Learning.  Aiming to support increased use 
of digital tools and provide greater equity to 
personalise and enhance learning 
opportunities. 
 
Planned opportunities to share best practice 
at Faculty DM’s and termly newsletter 

Tuesday 30th 
September 
 
Term 2 and review in 
Term 4 
 
 
 
Ongoing 
 

Ongoing Evaluation 

 
This should be updated as part of on-going cycle of self-evaluation 
 
 



Education Directorate Improvement Plan: Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement 

Focused Priority:   Ensuring a Rights-based approach to supporting young people, underpinned by our shared Vision, Values and Aims and leadership at all levels 

HGIOS4 Quality Indicators Quality Framework   
1.3 – Leadership of Change 
2.1 – Safeguarding and Child Protection 
2.2 – Curriculum  
2.4 – Personalised Support 
2.7 – Partnerships 
3.1 – Ensuring well-being, equality and inclusion 
 

 

Expected Impact Strategic Actions Planned Responsibilities Measure of Success 
(Triangulation of Evidence/QI Methodology) 

Timescales 

Almost all young people 
to self-evaluate their 
own Wellbeing. This will 
be analysed at strategic 
and operational levels to 
ensure evolving themes 
are established and  
addressed. 
 
 
 
 
 
Almost all young people 
will benefit from a 
proactive approach to 
relationships, 
encompassing the 

Embed cycle of BGE/ SP tracking at key 
points during the session, as highlighted 
in school calendar 
 
Termly personalised self-evaluation, 
with individual target setting 
 
Partnership approach to evaluating data 
and supporting next steps, in 
collaboration with pupil Wellbeing 
group 
 
 
Whole-staff CPD sessions on key 
proactive strategies for relationship 
management 

E. Sim 
M. Stewart 
Guidance/Support 
Team 
Relevant Partners 
Whole School Staff 
 
 
 
 
 
 
 
K. Gibb 
G. Broadway 
E. Brown 
L. McPherson 
All Staff 

Pupil questionnaires 
Pupil focus groups 
Data from pupil Wellbeing Group 
Minutes from meetings 
Individualsed pupil tracking documents 
Individual pupil targets 
Tracking of data/interventions that occur as 
a result of generated Wellbeing data 
Pupil exit passes 
 
 
 
 
Referrals 
Restorative discussions 
Pupil feedback   
Staff feedback 
Staff case studies 

Ongoing and by June 
2026 
 
 
 
 
 
 
 
 
 
 
 
Ongoing and by June 
2026 
 
 
 



CIRCLE Framework, de-
escalation strategies and 
restorative practice 
 
 
 
 
Almost all young people 
to participate in a 
planned programme  of 
activities that support 
the school’s priorities 
for Equalities and 
Inclusion 
 
 
 
 
 
 
A few young people to 
engage in targeted 
attendance groups 
 
 
 
 
A few young people will 
benefit from bespoke 
provision within the 
Additional level of our 
Continuum of Support – 

Targeted approach to introducing the 
CIRCLE Framework, with a view to 
establishing this whole-school 
 
Targeted group of staff trained in 
Restorative Practice 
 
Embed ongoing cycle of workshops, 
spanning S1-S3 
 
Focus on Country of the Month and 
associated activities 
 
Development and implementation of 
whole-school approach to misogyny, 
devised and supported by key partners, 
staff trained in MVP and MVP pupil 
mentors  
 
 
Data-driven approach to establishing 
targeted groups, and ongoing 
interventions/monitoring and tracking 
of said groups 
 
 
 
Development of curriculum that meets 
the needs of learners working within 
Level 1 
 

 
 
 
 
 
 
 
Kerry Gibb 
Ali Farquharson 
Lisa Millar 
Rachel Christie 
Pamela Buchan 
Relevant partners 
 
 
 
 
 
 
 
K. Gibb 
Guidance team  
PSOs 
 
 
 
 
K. Gibb 
PTCs/PTs 
PT Additional 
 
 
 

 
 
 
 
 
 
 
Minutes from meetings 
Visual/Progressive strategy 
Pupil voice activities 
Staff feedback 
Relevant data subject to final 
implementation strategy 
School calendar/Blue Bulletin 
 
 
 
 
 
 
SEEMiS 
Power Bi 
Pupil Voice templates 
Parent Voice templates 
Individualised tracking templates 
Case studies 
 
Power Bi 
Progress 
SEEMiS 
Pupil voice activities 
Parent voice activities 
Staff feedback 

 
 
 
 
 
 
 
Ongoing and by June 
2026 
 
 
 
 
 
 
 
 
 
 
 
Ongoing and by Jone 
2026 
 
 
 
 
 
Ongoing and by June 
2026 
 
 
 
 



namely a designated 
1AA class 
 
 
 
 
 
 
A few/Less than half of 
young people to benefit 
from school-led 
interventions at the 
Additional level within 
our Continuum 
 
 
 
 
 
 
 
Almost all young people 
will benefit from a 
whole-school approach 
to addressing Misogyny 
 
 
 
Almost all young people 
will benefit from a 
whole-school mental 
health strategy 
 

Work towards a pathway for this group 
of young people, that spans into second 
year and beyond 
 
Track and monitor this group of young 
people to establish impact 
 
 
Development of a standardised 
approach to evaluating the impact of 
interventions at the Additional level 
 
Development of a catalogue of 
interventions, that pull together the 
available programmes that staff can 
request throughout the session. 
 
Partnership approach developed and 
actions implemented 
 
 
Partnership approach developed and 
actions implemented 
 
 
 
 
 
SEE Me, See Change pupil leadership 
initiative instigated and developed.  
 
 
 

 
 
 
 
 
 
 
 
K. Gibb 
G. Broadway 
PT Additional 
 
 
 
 
 
 
 
 
 
 
K. Gibb 
A. Farquharson 
L. Millar 
P. Bucahn 
R. Christie 
 
 
K. Gibb 
Kate Crawford 
Young People 
 
 

 
 
 
 
 
 
 
 
Development of relevant documents 
Evaluation documents 
Pupil voice activities 
Power Bi 
SEEMiS 
Range and number of interventions 
delivered 
 
 
 
 
 
 
Bullying referrals 
Pupil voice activities 
Staff feedback 
 
 
 
 
Referral numbers 
Impact evaluations 
Continuum of Support 
 
 

 
 
 
 
 
 
 
 
Ongoing and by June 
2026 
 
 
 
 
 
 
 
 
 
 
 
Ongoing and by June 
2026 
 
 
 
 
 
October 2025 
 
 
 
 



Almost all learners will 
benefit from a revised 
Recognising 
Achievement and 
Celebrating Success 
strategy to provide a 
consistent approach 
across school / faculty 
and subject 
 
All learners and 
stakeholders will benefit 
from embedding our 
vision, values and aims 
leading to increased 
ambition, aspiration and 
engagement in learning   
 
Most learners will 
benefit from the 
development of 
leadership and 
collaboration at all levels 
– Key focus around 
middle leadership and 
learner   
 
 
  
 

RACS Strategy Paper will include advice 
to Faculties and guidelines to recognise 
success in achievements in a formal and 
informal manner, but in a consistent 
way across the school. 
 
Works alongside House Rewards policy 
 
 
 
Implement and embed new VVA across 
the school community 
 
 
 
 
 
 
Continued opportunities for leadership 
development (both formal and 
informal) through well-planned 
professional learning and development 
opportunities for middle leaders / wider 
staff groups.   
 
 
Continued development of pupil 
leadership and learner voice 
opportunities through well planned 
structures 
 
 
 

S Young 
 
 
 
 
 
S Young 
O Spink 
 
 
C McKay 
All Stakeholders 
 
 
 
 
 
 
C McKay 
SLT / ELT 
 
 
 
 
 
 
S Young 
J Young 
House Leaders 
 
 
 
 

Annual Prizegiving 
 
Bright Stars Awards Ceremony 
 
 
 
School/Faculty/Teacher advice relating to 
communicating successes with parents 
 
 
Feedback through surveys 
Increased confidence of stakeholders in 
taking forward initiatives and successes 
Increased understanding about KHS and our 
aspirations for young people and our 
community 
 
 
Increase in colleagues involved in school 
improvements 
Increase in number of colleagues achieving 
promotion 
Staff perception of support from middle 
leaders 
Improved outcomes for learners 
 
House Captains will lead Pupil Voice Focus 
Groups and feedback to the SLT 
 
S3 and S6 Captains appointed and will lead 
groups alongside House Leaders 
 

December 2025 
 
 
 
 
 
Ongoing to June 2026 
 
 
 
December 2025 
 
 
 
 
 
 
 
Ongoing – June 2026 
 
 
 
 
 
 
 
October 2025 and 
ongoing 
 
 
 
 
 



 

 
 
 
 
 
 
 
Development and implementation of a 
family engagement policy that will 
increase parental engagement by 20% 

 
 
 
 
 
 
 
S Young 
House Leaders 
 
 

Work with cluster P7 classes to highlight 
leadership opportunities for new S1 pupils, 
starting at the beginning of the next session.  
New S1 House Captains appointed from 
August, working in conjunction with S3 and 
S6 Captains  
 
Number of families attending Parent info 
and curriculum evenings 
Survey responses 
Events including Christmas concerts, 
prizegiving etc. 

 
 
 
 
 
 
 
Ongoing throughout 
session 
 
 
 
 
 

Ongoing Evaluation 

Family Engagement?  Celebrating success boards in faculties / school – you said...we did? 
 


