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	Context of our school

	Demographic
	Inverkeithing Primary School has 13 classes.
350 children attend Inverkeithing Primary School.
27.2% of children have Free Meal Entitlement (FME)
0.28% of children are Young Carers. 
36.47% of children have an additional support need recorded.
1.14% of children are Care Experienced. 
6.84% have English as an additional language. 
Our school’s average SIMD profile = 4.8
Our school’s average attendance is 89.41%.
Authorised absences account for 5.94%
Unauthorised absences account for 4.64%
We have 0.01% exclusions. 

	Vision, values and aims
	Our School Vision: “Learning Together – Achieving Together!”
Our Values: Ready, Respectful, Safe 
At Inverkeithing Primary School, we aim to:
· Provide and promote a positive, inclusive, and respectful learning environment where pupils are encouraged to have high aspirations and a ‘can do’ attitude to all the challenges presented to them. 
· Provide and promote an ambitious learning and teaching culture within which our pupils receive a broad general education which enables them to reach their full potential as Successful Learners, Responsible Citizens, Effective Contributors and Confident Individuals
· Work as a school community to enable pupils to develop relevant capacities and attitudes through a curriculum which has a strong focus on the development of Literacy, Numeracy, Health and Wellbeing and, on promoting achievement and raising attainment.
· Be committed to and improving all aspects of the school through a culture of self-evaluation to maintain the effectiveness and relevance of our work, we give priority to ensuring the quality of our approaches to learning and teaching continues to engage and motivate learners.
Build positive relationships with learners, with parents, colleagues, partners and across the school community. We work with all stakeholders to ensure early intervention is timely to maintain pupils’ safety and well-being and maximise their capacity to learn

	Attendance 
	Total
	89.41%
	Authorised
	5.94%
	Unauthorised
	4.64%

	Exclusions %
	0.01%

	Summary of consultation with stakeholders
	Stakeholder Involvement for 2025-26
Parents:
Participated in digital surveys including Fife’s Parentwise survey. 
Input through Parent’s Evenings with suggestions relating to parental engagement. 
Focus groups. 
Engagement through parent forums such as our Parent Council and PTA. 
Review meetings. 
Pupils:
Feedback gathered through focus groups, leadership groups, assemblies, and surveys with suggestions for learning, classroom and play approaches. 
Engaged in Active Travel campaigns with input to whole school assemblies and newsletters. 
Pupil focus groups gave feedback on extending pupil voice and responsibilities. 
Engagement from Tech Team to support Transforming Learning initiative. 
Learning conversations between pupils and staff. 
Engagement in Pupilwise survey.
Playground consultation.
Staff:
Professional dialogue and self-evaluation through 
· planning and tracking meetings.
· Staff meetings
· Surveys including Fife’s Staffwise survey
· INSET days and twilights. 
· Improvement planning sessions
· Self-evaluation activities

Educational and Professional Partners
· Educational Psychologist
· Speech and Language Therapist
· Social Work
· School Nursing Team
· Active Schools Coordinator
· Learning Partnership colleagues 
· Treetop Nurture Centre 

Quality Assurance:
Evaluations of pupils’ work, learning and teaching experiences and environments with data used to develop teaching and learning approaches and inform school improvement planning. 

	Attainment Scotland Fund Allocation (PEF)
	£105, 350

	Cost of the School Day statement
	At Inverkeithing Primary School, we recognise the social diversity within our community and the hidden costs associated with a child’s schooling. 
It is our mission to ensure every child has equal opportunities and experiences with a focus on inclusion. 
We do this by knowing our individual pupils well and understanding our duty to remove any barriers to accessing education including being able to attend school and being equipped to access learning, social and fun experiences.





	Summary of Progress and Impact from last session’s Improvement Plan and Next Steps

	School Improvement Priority 1: Increasing Engagement and Attendance at Inverkeithing Primary School  

	HGIOS4 Quality Indicators: 1.1, 1.3, 1.5, 2.1, 2.4, 2.5, 2.6, 2.7, 3.1, 3.2

	Has this priority been:
	Fully achieved
	ü
	Partially achieved
	
	Continued into next session
	

	Work Undertaken: Key actions included:
· Professional Learning & Planning: Staff engaged in professional learning on Quality Improvement (QI) methodologies to interrogate attendance data. The Fife Attendance policy and flow chart were shared with key staff, ensuring consistent action when monitoring pupil attendance.
· Implementation: Teachers received updates on attendance patterns for their specific classes, fostering a "shared responsibility" across the team and supporting discussions with parents and carers at Parent’s Evenings. 
· Resource Use & Communication: Attendance data was shared with parents throughout the school year including at parent evenings and end-of-session to ensure they are meaningfully involved in their children's education and wellbeing. Attendance has also been shared at review meetings to help with multi-agency planning to meet the needs of the child. 
· Stakeholder Engagement: Pupil, parent/carer and staff questionnaires were gathered in January 2026 with follow-up data collected in April 2026 to track the impact of targeted interventions for identified cohorts.

	These strategic actions have led to improved outcomes and enhanced learning experiences:
· Narrowing the Equity Gap: Evaluative data from the school dashboard confirms the attendance gap between SIMD 1 and SIMD 5 has narrowed during the 2025/26 session. This progress directly addresses the NIF priority of closing the poverty-related attainment gap.
· Learner Wellbeing: High-quality universal and targeted support has ensured learners feel "safe, supported, and valued". PupilWise 2026 data shows 81.22% of children feel safe in school, and 87.84% know who to talk to if worried.
· Engagement in Learning: Targeted interventions for families at risk of falling below 85% attendance led to stabilised or increased attendance. By "removing barriers to success," children are better equipped to participate in settled episodes of teaching and learning.
· Inclusive Environment: A continued focus on nurture and inclusive practices resulted in an exclusion rate of 0.01%, maintaining a culture of dignity and respect.
External Feedback (Learning Partnership, Parentwise)
· Engagement: The LP focus groups confirmed that "almost all children at Inverkeithing are engaged in most lessons" and feel positive about their learning journeys.
· Relationships: Learning Partnership colleagues noted "mutually respectful and positive relationships" between almost all children and staff.
· Parental Involvement: Feedback indicated that parents feel "involved and included in school life" and "welcome". ParentWise data (2026) supports this, with 90.91% of parents stating they know who to contact if something affects their child.

	Next Steps
· Further develop staff confidence in using QI methodologies to increase impact in data led initiatives. 
· Enhance the diagnostic use of data to identify at-risk learners earlier, ensuring early intervention is timely to maintain pupils’ attendance, engagement and well-being.
· Empower the Learning Partnership focus, pupil voice groups and parent council to lead initiatives that support high quality learning and teaching, improved attendance and well-being. 



	Summary of Progress and Impact from last session’s Improvement Plan and Next Steps

	School Improvement Priority 2: Increasing Attainment at Inverkeithing Primary School 

	HGIOS4 Quality Indicators: 1.1, 1.2, 1.5, 2.2, 2.3, 2.4, 2.5, 3.2

	Has this priority been:
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Work and Actions Undertaken:
· Teacher professional learning opportunities focused on professional development related to Literacy, Numeracy, or Health and Wellbeing. This has created a collegiate learning culture where staff learn with and from each other to enhance high-quality learning experiences.
· We have carried out tracking and planning meetings for each class at key points in the year. These meetings facilitate the rigorous interrogation of data, allowing staff to identify gaps and tailor interventions for specific individuals. Consideration was given to ensuring that we collegiately use the same planning formats and approaches throughout the school to support curricular pace and progress over time. 
· The work of the PEF PT and Closing the Gap Teacher significantly enhanced universal provision by targeting identified learners. Key resources and roles were developed, including the creation of P6 Literacy Ambassadors leading peer-to-peer interventions.

	Impact on Outcomes for Children: Progress towards closing the attainment gap is evidenced regularly in school through our baseline and follow up assessment data, analysing cohort data, considering individual learner progress and  evidence from tracking meetings. The strategic focus on tracking, professional learning, and targeted support has led to major strengths in raising attainment and achievement:
· Tracking data shows that 85% of learners are on track or exceeding expectations in literacy and numeracy. Notably, Primary 1 Numeracy reached 89.8%, significantly exceeding the stretch target of 81.4%. Primary 7 Literacy achieved 78.9%, surpassing the stretch target of 70.2%.
· Targeted interventions and the effective use of Pupil Equity Funding (PEF) have ensured that "targeted support is leading to positive outcomes for children affected by financial hardship". Evaluative data confirms a narrowing of the attainment gap between SIMD 1 and SIMD 5 cohorts.
· High-quality universal and targeted support has resulted in settled and well-organised teaching episodes across almost all classes. Pupils benefit from the consistent use of the 5-part model of teaching, enabling them to be "active participants" who understand the purpose of their learning.
· Working with the Closing the Gap teacher, targeted individuals made significance progress in their individual learning in relation to single letter sounds with the average increase in attainment results being 48.8% and almost all learners doubling their baseline assessment results. 
· Empowering pupils to lead learning through roles like Literacy Champions has increased motivation and self-efficacy. Individuals in P4 made notable assessment gains in NSA assessments. 
External Feedback (Learning Partnership March 2026): The external Learning Partnership visit validated the school's self-evaluation:
· Almost all children at Inverkeithing are engaged in most lessons and exhibit positive attitudes toward their learning.
· The school embedded the CIRCLE framework and "Up, Up and Away" planning to ensure universal strategies and resources are consistent for children with additional support needs.
· Learning Partnership colleagues noted joined-up planning between staff and a strong culture of collaborative work.

	Next Steps:
· Further develop staff confidence in the diagnostic use of diagnostic assessments to plan precisely, targeting individual learners, make effective use of data to support progress towards closing the attainment gap. 
· Increase opportunities for self and peer assessment to support children’s ability to use the language of learning.
· Upscale the use of QI methodologies to focus on accelerating progress in writing across the school 
· Consider further opportunities for children to access concrete materials, digital supports and enhance the use of learning walls to both support and celebrate active learning. This includes auditing of universal supports across the school. 





	Summary of Progress and Impact from last session’s Improvement Plan and Next Steps

	School Improvement Priority 3: Transforming Learning Programme 
(Engagement in staff professional learning. embedding digital approaches to learning and teaching across the curriculum)

	HGIOS4 Quality Indicators: 1.3 Leadership of Change, 2.2 Curriculum, 2.3 Learning, Teaching and Assessment, 2.4 Personalised Support, 2.6 Transition, 3.2 Raising Attainment and achievement, 3.3 Increasing creativity and employability

	Has this priority been:
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Work and Actions Undertaken: Key actions included:

· 100% of staff are engaged with core offers. Staff were empowered to use self-led resources via the Apple Education Community and identify their own capacities and next steps for sustaining best digital pedagogy.
· A whole-school approach was established based on the Transforming Learning model, to use technology for the redefinition of learning tasks. Use of Showbie was embedded into P6 and P7 core learning approaches impacting on feedback learners could act upon timeously to uplevel learning tasks. 
· Digital tools were linked to other SIP priorities, such as literacy and numeracy and included in staff meetings and PL.
· Through robust communication we ensured all developments were shared with staff, pupils, and parents. 

	These strategic actions have led to improved outcomes and enhanced learning experiences:

· Learners are becoming more "active participants" who use digital technology to have choice and take responsibility for learning. This allowed children to work both individually and in teams to solve problems.
· Effective PL has helped teachers refine their use of digital tools to provide more constructive and actionable feedback. This has started to bridge the gap between assessment and learning, allowing for real-time adjustments.
· Building upon previous successes where adaptive IT approaches (such as IDL) impacted positively on pupils, the school has upscaled targeted digital interventions. This use of technology helps remove barriers to success, ensuring that universal strategies and resources are consistent for children with additional support needs.
· The school has prioritised digital literacy and online safety. ParentWise 2026 data indicates that 56.25% of parents feel the school teaches their child how to stay safe online, while a significant 87.30% of parents feel confident talking with their child about online communication.
· The LP visit confirmed that the school’s 5-part model of teaching is being effectively supported by digital tools, leading to settled episodes of teaching and learning in almost all classes.
· Following the 2024-25 LP recommendation that the use of technology needs considered, the LP visit confirmed in 2026 a positive shift in how technology is integrated to communicate the purpose of learning.
· Feedback praised the good culture of sharing and collaborative work among staff, which was instrumental in the successful rollout of the Transforming Learning core offers.

	Next Steps:

· Develop a whole-school approach to ongoing learner engagement and feedback, ensuring pupils have a formal voice in evaluating the impact of digital tools on their learning journey.
·  Further develop staff and pupil confidence in computational thinking and digital creation, moving beyond digital literacy to high-level digital innovation.
· Fully integrate digital solutions to further support the rigorous interrogation of data by staff, ensuring that digital assessment tools lead to even more precisely differentiated learning.
· Pupil surveys, focus groups, learning conversations and digital work samples will provide evidence that pupils can articulate how and when digital technology supports and enhances their learning.
· Samples of digital learning will be triangulated through learning visits to provide evidence of children’s competence and confidence in using digital skills. 





	
Improving Outcomes
 

	Attainment
	Overall Attainment for 2025 - 2026

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	75.86%
	91.38%
	86.21%
	91.38%

	P4
	73.08%
	82.69%
	76.92%
	84.62%

	P7
	77.78%
	81.48%
	77.78%
	88.89%



	Stage 
	Listening and Talking 
	Reading 
	Writing 
	Numeracy 

	 
	Actual 
	Actual 
	Actual 
	Actual 

	P1 
	89.8%
	89.8%
	89.8%
	89.8%

	P4 
	92.3%
	88.5%
	82.7%
	84.6%

	P7 
	96.3%
	87%
	83.3%
	88.9%


Attainment Over Time Evaluative Statement:
Inverkeithing Primary School demonstrates very good progress in raising attainment and achievement over time, with major strengths evident in the transition of data from the Session 2024-25 to attainment data updated in June 2026. Robust tracking and monitoring systems show our school is successfully delivering on the National Improvement Framework priority of improving achievement in Literacy and Numeracy. Across the stages, staff make effective use of formative and standardised assessments and have a shared understanding of standards to make confident professional judgements, leading to improved outcomes for children.
Primary 1 learners have shown increased attainment over time, moving from a standard where most children were achieving to a position where almost all are now on track. Specifically, in Literacy, attainment rose significantly from an actual figure of 83% in the 2024-25 session to 91.38% in the June 2026. Numeracy followed a similar increase, moving from 89.8% to 91.38%. These figures represent major strengths in early level provision, with attainment levels significantly exceeding Fife’s stretch targets of 75.86% for Literacy and 86.21% for Numeracy. This indicates that our school's universal and targeted support at the Early Level is highly effective in ensuring almost all children make very good progress from their prior levels of learning. 
At Primary 4, our school has successfully increased progress, moving attainment in Literacy from the majority of learners (69.9%) in Session 2024-25 to most learners (82.69%) by June 2026. Numeracy attainment also saw a substantial increase, rising from 72.5% to 84.62%, significantly above the stretch target of 76.92%. These gains are a direct result of settled and well-organised teaching episodes and the strategic use of Quality Improvement (QI) methodologies. Our data demonstrates that children in P4 are becoming more active participants in their learning, with targeted interventions successfully removing barriers to success for individuals and groups. This progress exemplifies good practice with important strengths that have a significantly positive impact on almost all children.
Primary 7 attainment data shows sustained high standards and continuous improvement over time. Literacy attainment rose from 78.9% in the 2024-25 session to 81.48% in the June 2026 data, while Numeracy attainment showed a sharp increase from 78.9% to 88.89%. These figures demonstrate that most children at the point of transition to secondary school are achieving Second Level outcomes, well above the Fife stretch targets of 77.78%. Our Learning Partnership visit in March 2026 validated that almost all children at Inverkeithing are engaged in most lessons, a culture of engagement that is reflected in these strong attainment figures. The successful use of targeted interventions and digital approaches to learning has been instrumental in supporting targeted learners at this stage to make gains relative to their own prior attainment, ensuring equity for all learners.




	Impact of PEF on outcomes for children and young people:

	Our school demonstrates very good progress in closing the poverty-related attainment gap through the strategic use of Pupil Equity Funding (PEF). Evaluative evidence from our standardised data confirms that identified learners have made major gains in their learning journeys.
Primary 1 Learners
Learners at the Early Level have shown exceptional growth, with attainment in both Literacy and Numeracy reaching 91.38%, significantly exceeding local stretch targets. BASE data indicates substantial progress from Start of Year (SoY) to End of Year (EoY), with the group average for letter recognition and reading moving from "recognising some letters" to "beginning to decode simple words and sentences". This success, linked to PEF-funded interventions, including the training of P6 Literacy Ambassadors to support reading. For children in SIMD 1-3, these targeted peer-led approaches have ensured that universal strategies and resources are consistent, allowing almost all learners at this stage to achieve Early Level.
Primary 4 Learners
At the First Level, the school has effectively used PEF to accelerate progress for targeted cohorts. June 2026 attainment show Literacy attainment rose to 82.69% and Numeracy to 84.62%. SNSA data validates these findings, showing that most learners are performing in high bands (Bands 7-9+) across Reading, Writing, and Numeracy. Key interventions, such as independent High Frequency Word groups have had a positive impact on pupils, specifically supporting those in SIMD 1-3 to overcome potential barriers to success. The integration of QI methodologies has further empowered staff to use data led approaches leading to notable assessment gains.
Primary 7 Learners
Attainment data for learners transitioning to secondary school reveals a picture of sustained high standards. June 2026 data confirms that 88.89% of P7 learners achieved expected levels in Numeracy. SNSA aggregate results show major strengths at the Second Level, with a high number of learners performing in Bands 9-11 in both Numeracy and Reading. PEF-funded leadership roles, such as P7 Buddies and the strategic oversight of the PEF Principal Teacher, have created a collegiate learning culture that benefits the most disadvantaged. Targeted learners in SIMD 1-3 have made significant gains relative to their own prior attainment through the continued use of targeted resources, ensuring they are well-equipped with the skills for learning, life and work required for their next stage.
Overall, the triangulation of standardised data and teacher professional judgement demonstrates that our school continues to successfully remove barriers to success and achieve equity for children affected by financial hardship.





	Achievements

	There has been a wide variety of wider achievement opportunities across the school this session.  All opportunities have developed a range of Meta skills such as self-management, innovation and social intelligence and include the CfE 4 capacities: Effective Contributor, Successful Learner, Responsible Citizens, and Confident Individuals.  
We have also linked activities to our school values (Ready, Respectful, Safe), UNCRC and the 4 contexts for learning. We have embedded children’s understanding of Meta-skills into our weekly assemblies and 5-part teaching model.  These have been shared through newsletters, social media, Seesaw, school website, and celebrated through our Child of the Week, Headteacher Awards and weekly and celebratory assemblies. 
Individual children’s achievements are also shared through parent’s evenings, end of session reports, and termly ‘Sharing the Learning’ showcases.  Particularly noteworthy wider achievements this session include:
	Meta skills:
Self-Management
	Meta skills:
Social Intelligence
	Meta skills:
Innovation

	P5 trip to Forth Bridge then producing a Bridges parent showcase
	P1 & P2 Nativity Performance
	P4- P5 Music Festival performances

	
	P1 Gaelic day and visits from Gaelic tutor
	P7 Sponsored Walk to fund end of term activities 

	P5 First Aid Training Success 
	P5 YMI Singing at Bannockburn
	P4 Big Strum Performances

	
	P4 & P5 ‘Gaelic Day’ 
	P4-P5 performances at at Ceilidh Mhor

	P6 Playground Leaders
	P6 performance of ‘Oliver’ 
	Whole School Fischy Music Day sessions and Celebration 

	P6 visit to Sky Studios
	P6 & P7 curriculum leaders
	Whole School Wishbone Day for those with OI

	P7 Royal Navy STEM sessions 
	Caledonia High School Ambassadors 
	P1 & P2 Mini Zoo experience 

	P7 STEM lunchtime club 
	P7 Librarians
	Whole School World Book Day Celebrations 

	Whole School RNLI Assembly 
	P7 Makaton Lunch Club 
	Whole School Learning Festival 

	P7 Ardroy Residential 
	P7 Leavers’ Show: Robin Hood and the Sherwood Hoodies 
	P1 World of Work visits 

	Whole School Sports Day 
	Football and Netball Clubs
	P1 & P2 Multi activity clubs

	WW2 visitors & Tea Party showcase 
	Whole School Scottish Country Dancing 
	P6 & P7 Tech Team supporting iPad deployment







	Evaluations (School)

	
	2023-24
	2024-25
	2025-26
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Good
	Good
	Good
	n/a

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	n/a

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Good
	n/a

	3.2 Raising attainment and achievement
	Good
	Good
	Good
	n/a
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