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Standards and Quality Report
Achieving Excellence and Equity

Safe, Kind, Fun and Nurturing



		Setting/School Roll (including ELC/ASC)
· Can also include number of classes
· Can also include ELC sessions offered
· May include specific cohorts relevant to your context e.g. Care experiences, EAL etc
	Special School for Complex Additional Support Needs
Cohort for reporting period: P1 – S6

Number of classes: 5

N/A


LAC: 1
ASN: 28

	FME 
	100% (28/28)

	SIMD Profile for establishment
	1

	Attendance (%)  
	Overall
	92.03
	Authorised
	6.28
	Unauthorised
	1.69

	
	Attendance is above the national average 

	Exclusion (%)
	0

	Attainment Scotland Fund Allocation (PEF and SAC)
	£25 750


	Our setting 
	Hyndhead Special School is a stand-alone special school in Buckhaven.  We are part of both the Levenmouth Academy Cluster of schools/nurseries and the Cluster of Fife Special Schools. Given our setting all aspects of our work take account of and comply with the Equalities Act, 2010.

	Cost of the school day statement 
	Hyndhead School recognises the need to reduce the Cost of the School Day for all our children and young people and particularly for our young people who are already experiencing poverty or hardship. We examine the school day through the following headings; Uniform, Travel, Learning, Friendship and Community, School trips, Eating, Clubs and Home Learning.
The school has a detailed understanding of the range and complexity of children and young people’s needs at the school. The school provides equitable support which helps children and young people access learning better. The school uses Pupil Equity Funding (PEF) to provide therapeutic input for identified children. The school tracks the impact of these PEF funded interventions, with a focus on learners’ engagement and communication skills to inform future provision.


Context

Following discussion with all stakeholders our values have been identified as: Safe, Kind, Fun and Nurturing.
 Our draft vision statement is – “At our school we provide our pupils with a nurturing environment that aims to meet their individual needs and prepare them for life after they leave school.” 

Hyndhead is a special school in Buckhaven, for pupils with complex additional support needs. We are a positive, welcoming and nurturing school, supporting pupils whose barriers to learning are significant. We offer small group settings allowing for greater personalisation and choice within the curriculum, tailored and individualised to match the needs of the individual learners.  Classes are arranged according to need. Our staff are committed and enthusiastic in meeting the needs of our learners.  We plan for and support curricular and personal learning while ensuring learners’ individual health needs, wellbeing and personal care are supported and respected. Our aim is for pupils to have a happy and rewarding experience in school supporting them to achieve to their potential.

Our communication approach is Total Communication, using speech alongside Alternative and Augmentative Communication strategies and Devices (AACs), Picture Exchange Communication systems (PECs), Signalong, Canaan Barrie on Body Sign System, Hand over Hand techniques, Eye Gaze. Objects of Reference. We use teaching approaches and strategies to support individual learning needs, these include sensory based curriculum and may incorporate the principles of the TEACCH approach, as appropriate for learners with autism
We plan learning to ensure appropriate pace and level; breadth, challenge and application and note progression for learners.  Parents and carers are integral to our planning and review processes. Good communication, sharing of information and discussion around learning is important to us. We engage with our local community to maximise outdoor learning opportunities to enhance, extend and apply skills enabling learners to generalise their learning within real life contexts.



	Improvement Priority Session 2023 - 2024 


	Priority 1 – To improve outcomes for all learners through access to physical activity as appropriate to their needs

	Directorate Improvement Plan 
Equality & Equity 
Achievement 
Health & Wellbeing 
Attendance & Engagement
	Key QIs  
3.2 Raising Attainment and Achievement     
3.1 Ensuring Wellbeing, Equality and Inclusion



	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	√
	Continued into next session
	

	Progress:
In term 1 we established a Working Group to take forward this workstream. Toolkit used to determine “How Nurturing Is Our School”. Reviewed and updated our Health and Wellbeing Policy following consultation with appropriate stakeholders. 
Throughout the session children and young people have had the opportunity to experience a number of activities including swimming, horse-riding, cycling, curling, floor curling, visited local parks and participated in the “Kids Out Day”. 
We have established a purposeful link with Active Schools Coordinator for Levenmouth Cluster / Special Schools Cluster to collaborate over baseline assessment for health and well-being of children and young people. Active Schools supported staff and provided equipment to host our mini-Olympics Sports Day. This was well supported by families. 
Progress has been made towards opening our Therapy Pool. Staff and parents/carers have volunteered for lifeguard training in August of 2024. Facilities Team assisting with the work associated with opening our pool. 
The school was part of the Scottish Curling Association project where staff were offered training and resources, guidance on delivering floor curling session for all pupils. 
Staff have engaged in professional learning around appropriate methodologies.
Our NCCT Teacher / Principal Teacher focused on physical activity and used the health and wellbeing pathway as a baseline assessment and for the purposes of planning. 
The school has established an excellent relationship with Clear who regularly maintain our bikes. 
The school participated in a Sports Festival organised by the Sports Leaders at Levenmouth Academy. This event was run by the pupils in the Department of Extended Support. 

	Impact:
Most stakeholders were consulted on the review and update of our Health and Wellbeing policy. Almost all stakeholders are aware of the work of the school in this area. Most children and young people are experiencing wider opportunities and experiences. Most children are making good progress in physical education. 
All children and young people have had the opportunity to experience a wider range of planned physical activity. Almost all of the children and young people have enjoyed and benefited from these experiences. 
All children and young people have had the opportunity to work with our Active School Coordinator through planned sessions throughout this session. Working with the Class Teachers the Active Schools Coordinator has more accurately assessed the skills and needs of the children and young people ensuring that almost all were engaged in the learning experience. 
Throughout the session the school delivered 56 Curling sessions (some of these were for pupils who were on a 1:1). All of the children and young people made progress between the sessions and almost all of the children and young people enjoyed the session of floor Curling. The NCCT Teacher / Principal Teacher feedback data to the Scottish Curling Association. 
All children and young people experienced a higher quality of planned physical education and activity. 
Almost all children and young people benefit from our partnership with Clear because all our bikes are safe and well-maintained and Clear have donated large balance bikes which enable children and young people to access this activity contributing to their health and wellbeing and contributing towards the physical education national requirement. 

	Next Steps:
To show and familiarise all staff with the health and wellbeing pathway over session 2024-2025. 
The school will reapply for the curling project for session 2024-2025. 
All sessions have been booked for swimming. School pool to be operational which will allow all pupils to benefit from swimming experience rather than most pupils. 
Continue to provide a wide variety of learning opportunities and experiences. 
Continue partnership with Clear and Active Schools to the benefit of the children and young people. 

	Priority 2 – To extend our partnerships with parents and carers improving outcomes for learners

	Directorate Improvement Plan 
Equality & Equity 
Achievement 
Health & Wellbeing 
Attendance & Engagement
	Key QIs  
2.7 Partnerships
2.5 Family Learning - Engaging families in learning
2.2 Curriculum 


	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session – Focus Priority 3.
	√

	Progress:
We used our additional PEF funding to reduce family barriers to engagement in learning.
The school set up a Community Pantry. 
Improved shared experiences for families with learners for example children visiting Santa at the Deer Centre, the Leven Rail Link, School Travel Plan. 
Moved forward with re-forming of Parent Council. We arranged a meeting of all interested families in Term 1. Throughout the session we have maintained momentum towards formation of parent council with identified and elected key post holders.
The Parent Council has a strong working relationship with Connect. They have set up a bank account, are seeking charitable status and now have a constitution. 
Forum of Parent Council will support engagement in realising school improvement priorities.
Re-established face-to-face bi-annual parent meetings
Christmas and Easter fayres organised and run by our Parent Council.  The events were well attended and well received.
The school has created a monthly newsletter to parents and carers. 
Organised Olympic Sports day which families were invited to attend. The event was well attended and well received. 
Re-established bi-annual review meetings. This is building on the trusting relationship with parents to support the needs of the children. 
Parents have had a number of opportunities to attend outings and invited to volunteer as helpers. 
We have had a parent/carer survey where views were sought. Some parents/carers responded. These views have been valued and used to inform future improvements in the school. 
Daily links with parents and carers on Seesaw and regular photo updates to share pupil learning and progress across the entirety of the curriculum in place. 
The PT has written guidance on how best to utilise Seesaw to ensure families are actively engaged in their child’s learning. 


	Impact:
Parents and carers value the communication that they have with teaching staff and this has strengthened the relationship between home and school. This includes daily feedback on their children’s progress and achievements via a digital platform. 
Most children enjoyed the opportunity of experiences that they might not have done without the support of our PEF funding, for example, horse-riding, Cairnie Fruit Farm, Levenmouth Rail Link, Music Therapy. 
The Parent Council meets monthly and have organised a Christmas and Easter fayre which the children and young people have enjoyed. The Council has explored charitable status in order to secure additional funding to have a bigger impact on the work of the school. 
The parent meetings impacted all the children and young people by providing a consistent approach from the team Around the Child to enable every child to work towards their full potential. 
Our meetings with parent and carers ensured that individual target for learning were discussed and agreed with families for all learners. This also allowed or the sharing of support strategies. This resulted in a transparent and consistent approach.  
Feedback from parents and carers demonstrate that parent helpers valued the opportunity to support their child in learning and recognise that this is an important aspect of family learning. 
The impact of the parent/carer survey was very limited given the small completion rate.
The all parents and carers have regular contact with the Class teachers and are regularly informed on how learning for their child is progressing in school.  From feedback all parents enjoy and value the links on Seesaw. 

	Next Steps:
Embed the work of the Parent Council in the life of the school community. 
Parents and Carers to be consulted on “Hopes and Dreams” which will give parents and carers more of a say on the targets that their child is working on. 
Sharing learning with parents and carers building on the work done using Seesaw.  
Sharing updated and revised Seesaw guidance with all staff to create a consistent approach to the use of Seesaw across the school. Use of QI self-evaluation methodology around 2.5 - theme Engaging Families in Learning and 2.7 Partnerships. Exploring different methods in gaining the views of our parents and carers. Views and observations from parents, school staff and partners gathered through Microsoft Forms surveys and other formats of evidence gathering. 

	Priority 3 – Revisit our Curriculum Rationale to enhance curricular pathways for our learners


	Directorate Improvement Plan 
Equality & Equity 
Achievement 
Health & Wellbeing 
Attendance & Engagement
	Key QIs  
2.2 Curriculum
2.6 Transitions 
3.2 Raising Attainment and Achievement     
3.1 Ensuring Wellbeing, Equality and Inclusion
3.3 Increasing Creativity and Employability



	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	√
	Continued into next session
	

	Progress:
The school is developing learning pathways to raise attainment and provide high quality learning experiences. At the senior phase, young people engage in a cycle of curriculum activities over a three-year period. We are reviewing this approach with a view to ensuring the senior phase curriculum is progressive, aspirational and takes full account of young people’s needs and interests.
A Working Group was established to examine our processes and provision around transitions. We had extensive engagement with Adult Services on their review of post school provision for young people with disabilities. 
School has worked hard to establish transition links for all our senior phase learners that can be continued beyond school.
Our senior class enjoyed a programme of DYW inputs from a number of our partners, Employability Coordinator, Community Trade Hub, Bright Green Hydrogen, Nourish Centre, Salvation Army and “Generation Science”, Levenmouth Rail Link (Rail Safety), ASDA (Glenrothes).
The school has established links with Skills Development Scotland. 
After feedback from our inspection we were able to challenge some of our pupils to achieve National 2 units and awards. 
Staff from the school have met representatives from the SQA to explore additional awards and qualifications appropriate for our young people. The SQA signposted the school to the relevant information. 
Some of our children and young people enjoyed the opportunity of work experience at the Salvation Army in order to upskill them for future destination/employability enhancing life skills. 

	Impact:
The school has developed a stronger relationship with families and carers and partners around the transitions process. 
Meeting with Adult Services gave the staff a clear picture of the barriers facing young people who are transitioning beyond school from the senior phase. Almost all staff were asked for their views on the design of a future model for Adult Services. We hope that the impact of this work will reduce future barriers and challenges within transition to Adult Service. 
Through our DYW activities targeted children and young people were able to experience a wide range of skills for work overseen by skilled professionals (see next steps). 
Our work with SQA increased staff knowledge and awareness of how the SQA process works and provided insight to the SQA website. Staff now have a better understanding of where to source learning and this will be used to the benefit of our learners. 
Some young people were able to develop their transferrable skills through work experience which might lead to improving our positive destinations in the future. 

	Next Steps:
The school will work to ensure that this leads to a high quality, meaningful and progressive curriculum.
After feedback from our inspection we will support and challenge some of our pupils to achieve National 2 units and awards. 
Identify learning experiences and opportunities which will challenge learners to achieve their full potential while achieving national qualifications. 
The school will continue to build our partnerships to embed familiar and sustainable links for young people beyond school.
The school will provide all learners with experiences which will develop and enhance their skills for learning, life and work with assistance and input from the newly appointed DYW Coordinator for Special Schools. 
The school will work to ensure the senior phase curriculum is progressive, aspirational and takes full account of young people’s needs and interests.

	Priority 4 –   Revisit our vision and values to ensure that these are fit for purpose, relevant and appropriate.


	Directorate Improvement Plan 
Equality & Equity 
Achievement 
Health & Wellbeing 
Attendance & Engagement
	Key QIs  
1.3 Leadership of Change 
1.4 Leadership and management of staff
2.7 Partnerships 
3.2 Raising Attainment and Achievement     
3.1 Ensuring Wellbeing, Equality and Inclusion
 


	Has this priority been:
(please highlight)
	Fully
Achieved
	√
	Partially 
achieved
	
	Continued into next session
	

	Progress:
Workshops have been held for staff and parents, on agreeing our vision and values for our school.
The school used the monthly newsletter and Microsoft Forms parent and carers opinions were sought on our new vision and values. 
Updated vision and values guidance available to all stakeholders via newsletter and Microsoft forms. 
Through the use of Microsoft Forms questionnaire and the PRD process staff training needs have been discussed and agreed for session 2024-2025
To support our vision and values we have had an input from ASIST on the Circle Framework, a brief discussion on SCERTS and dialogue around the Developing Social Communication Skills Framework. 
Professional dialogue with Supporting Learners Service to pilot a Fife framework for Social Communication and the Social Communication environment. 
All staff attended and participated in Understanding Trauma in Children and Young People with Learning Disabilities delivered by Clinical Associates in Applied Psychology articulating with work on our vision and values. 

	Impact:
The school recognises that we are at the very beginning of our journey to embed our new vision and values. 
Some parents and stakeholders report that having their views sought help them to feel included. 
All pupils recognise that we are working in partnership with them, their parents and their carers. 
Almost all staff agreed that the Working Group model was not fit for purpose and needed to be revisited. 

	Next Steps:
School to produce displays illustrating our vision and values. Displays well evidenced around the school. 
Revisit the Working Group model and look at ways in which staff can lead improvement priorities across the school. 
Launch our vision and values with the school community and beyond. 

	Attainment of Children and Young People (Primary and Secondary) – We currently have 15 learners across the Broad General Education.

	
	 
	Number of Pupils 
	Overall number of long-term targets set 
	 % of long-term targets achieved 
	% of long-term targets partially achieved 
	Overall number of short-term targets set 
	% of short-term targets achieved 
	% of short-term targets partially achieved 

	P1 - P3 Pupils 
 

	Literacy 
 
	 5
	13
	31
	69
	39
	30
	69

	Numeracy 
 
	 5
	9
	33
	66
	27
	33
	67

	Health & Wellbeing 
	5
	19
	26
	74
	57
	26
	76

	P4 - P7 Pupils 
 

	Literacy 
 
	13
	12
	66.6
	33.3
	28
	67.8
	32.1

	Numeracy 
 
	13
	11
	100
	0
	22
	100
	0

	Health & Wellbeing 
	13
	18
	83.3
	16.7
	32
	93.75
	6.25

	S1 - S3 Pupils 
 

	Literacy 
 
	8
	12
	83
	17
	36
	83
	17

	Numeracy 
 
	8
	13
	46
	54
	36
	46
	54

	Health & Wellbeing 
	8
	25
	100
	0
	75
	100
	0




Evaluative statement of attainment over time.

The majority of children and young people at the BGE make satisfactory progress with their learning and engagement over time.
In respect of attainment in literacy and numeracy overall, taking account of individual learner profiles, most children and young people are making good progress in literacy and English. The majority of children and young people are making good progress in numeracy and mathematics.
Most children and young people are making good progress in literacy and English.
Across the school, children and young people are making choices and expressing their views through a range of communication approaches. This includes low tech and high tech augmentative and alternative communication (AAC).
Most children and young people are developing their pre-reading and reading skills well. Staff’s consistent use of visual timetables is enabling almost all children and young people to develop functional literacy skills. As a result, almost all children and young people read or recognise symbols.
Across the school, most children and young people are developing their fine motor, pre-writing, and writing skills well. They show appropriate progress from prior levels of attainment.
The majority of children and young people are making good progress in numeracy and mathematics.


	Outcomes for Young People - We currently have 13 pupils in the secondary stage. This includes  3 in the Senior Phase and 10 in the Broad General Education. 

	

	Academic Year
	Number of learners 
presented for 
SQA National 1 
	Total number of National 1 units passed 
	Average 
number of 
Nat 1 units
passed per 
learner 
	Number of learners 
presented for SQA National 2
	Total number of National 2 units passed
	Average 
number of 
Nat 2 units
passed per 
learner

	2023 -2024
	3
	60
	20
	0
	0
	0

	2022 – 2023
	4 
	34
	8.5
	0
	0
	0

	2021 - 2022
	6
	103
	17
	3
	9
	3

	2020 - 2021
	6
	53
	9
	0
	0
	0

	2019 - 2020
	3
	29
	9.6
	0
	0
	0

	2018 – 2019
	5 
	44                          
	10.4                
	0
	0
	0

	2017 - 2018
	5
	57
	11.4
	0
	0
	0

	2016 - 2017
	5
	52
	10.4
	0
	0
	0

	2015 - 2016
	7
	55
	7.9
	0
	0
	0

	2014 - 2015
	0
	0
	0
	0
	0
	0




	Evidence of significant wider achievements

	Across the school, children and young people’s participation in personal achievement activities is widely recognised and celebrated. Learners’ achievements are shared through digital platforms, throughout the school and classroom displays. Children and young people are proud of their successes and achievements. Children and young people participate enthusiastically in school trips such as an excursion to a local farm during lambing season. They also enjoy weekly visits to a local community cafe. As a result, children and young people strengthen their communication skills and resilience.
Achievements have been shared throughout the session through newsletters, social media, Seesaw, Facebook, our website, GLOW, and school events.  These can be viewed through these media. 

There is a link to our final newsletter of this session - End of Term Newsletter (cloud.microsoft)

In short, some examples include -  
· Almost all learners have continued to re-establish the use of relevant and real-life contexts for their learning in the local area and beyond. 
· Almost all learners have developed play skills in the local environment. 
· Almost all learners in the school have developed their physical activity skills, coordination and their dexterity.
· Almost all learners across all ages and stages contributed to the planning and organisation of school events. 
· Almost all learners have developed their skills through outdoor learning. 
· Almost all learners have developed their creativity and enterprise skills for both the Christmas and Easter fayres.  


	Education Scotland - Strengths and Areas for Improvement

	 
Strengths of the school’s work (identified October 2023)
· Staff have created a nurturing environment in which children and young people benefit from caring and positive relationships. 
 
· Children and young people are enthusiastic and engage well in learning activities. Staff support them effectively to overcome any challenges they face in their learning. 
 
· Children and young people use a range of communication approaches well and these are supporting them to make choices and share their views.

Areas for improvement (identified October 2023)
· The school should implement approaches that enable the whole school community to review the work of the school. These approaches should identify what is working well and areas for improvement. 
 
· The school should develop a curriculum that reflects the needs and interests of children and young people. This work should involve partners in the local community to ensure learners benefit from a broad range of educational experiences.  
 
· The school should ensure that all young people develop skills for life beyond school to help them to move to appropriate placements. All young people and their parents and carers should be involved in bespoke planning to prepare for leaving school.


	Consultation with Stakeholders 

	Examples of consultation with our stakeholders include:
· Professional dialogue with SALT, OT, Educational Psychologist, Senior Practitioner Pupil Support Nurse, Social Work, Supporting Learners Service, Music Therapist, DYW Coordinator, Active Schools Coordinator
· Promoted staff visiting other specialist provisions 
· All parents/carers had the opportunity to feedback on improvement priority work through questionnaire
· Parent focus group was part of HMIe Inspection
· Partnership agency focus group with HMIe
· Parent wise (low response)
· Parent Council discussion monthly

	How is SQR, IP and PEF Plan shared with stakeholders?

	
In September Improvement Plan and Standards and Quality Report are shared with all parents/carers through our normal communication e.g. Facebook, Seesaw, email, posted on website, newsletter through a SWAY

Termly newsletters share with parents/carers outlining progress throughout session. Newsletter displayed in office. 

Parent council meetings are given a progress update at each meeting.  

Staff meetings are given a progress update when appropriate. 

In the forthcoming session we will display the School Improvement Plan priorities within school for all visitors – updated throughout year with evidence and seek feedback on these. 


	PEF Evaluation/Impact 

	Targeted Interventions 

· Appoint a Principal Teacher for School Improvement. 
· Work in collaboration with our Active Schools Coordinator to identify activities which will be accessible to our learners and have a positive impact on them. 
· Work with additional partners and professionals to gather resource suggestions and make any necessary purchases. 
· In collaboration with our Active Schools Coordinator identify staff training needs and aspirations. 
· Professional learning opportunities delivered by experience practitioners.  
· Explore the possibility of providing a wider range of pedagogical approaches such as reflexology, yoga, mindfulness and relaxation techniques.
· Organisation of resources to ensure accessibility, ease of use and implementation. 
· The Principal Teacher will work with the newly appointed Headteacher on the improvement agenda.
· Principal Teacher to identify and prioritise whole school targets from the School Improvement Plan.
· In collaboration with staff the Principal Teacher will introduce and plan for the embedding of a fit for purpose tracking system for the whole school. 
· The Principal Teacher will source / provide necessary training to staff in use of target-setting and tracking. 
· Engage staff in professional learning and peer support to upskill staff and distribute leadership across the school.
· Music Therapy sessions for identified learners 
· Baseline visits to all classes to identify learners for targeted work
· Evaluation for each identified learner termly and discussed with class teams
· Parental engagement session to promote the work of music therapy
· Survey parents and families in respect of possible parent engagement sessions. 
· Identify and reduce barriers to engagement and family learning.
· Arrange a series of inputs/workshops on issues identified by parents and families 
· Facilitate access to digital technology and the creation of resources which will lead to meaningful learning activities at home. 
· Widening the experiences of families and learners to enable and support learning using a range of digital technologies.

	Progress:
With hindsight the school recognises that the targeted interventions should be more focused. This will be reflected in the PEF plan for session 2024-2025. 

· In collaboration with the Active Schools Team children and young people experienced a wide range of physical activity and physical education. 
· All children and young people enjoyed an Olympic Themed Sports Day and participated in a Sports Festival arranged by learners in the Department of Extended Support at the local secondary school. 
· All Class Teams have identified resources to improve the learning experience for the children and young people in their room. 
· Two teachers trained in the use of PECs. Training to be extended to include Pupil Support Assistants.
· All of our non-ambulant learners experienced cycling at Lochore Meadows. 
· Our senior class was able to attend the Nourish Centre in Glenrothes as part of their curriculum and in preparation for life beyond school. 
· Teachers were able to purchase resources that were used to enhance learning and teaching. 
· Transportation secured to allow children and young people to access a wider range of experiences. 


	Impact:
As of June of 2024, all our learners have had access to high quality, relevant and appropriate resources to promote the development of their physical and mental health and wellbeing.

Some of our staff team have been trained in a range of physical activities in order to ensure sustainability. Hence there is better and more equitable access to physical activity in the school.   

Better provision for all learners and access to a range of equipment to support them.

Principal Teacher worked with the Headteacher, staff and partners to ensure that as far as possible most School Improvement Plan targets were met and that these improvements have had a positive impact on learners. The school priorities for 2024-2025 have been identified and informed by these developments. 

Robust processes in place for target-setting across the school. Reflected in our tracker and in the PLPs. These will be embedded over session 2024-2025 ensuring that learners are experiencing learning to meet their needs and are appropriately challenged.  

Improved working practices in tracking, target-setting and moderation in place to the benefit of learners and staff.

The school has a detailed understanding of the range and complexity of children and young people’s needs. The school provides equitable support which helps children and young people access learning better. The school has used Pupil Equity Funding (PEF) to provide therapeutic input for identified children. (HMIe) Support from our partners offered specialised input which enhanced learning for almost al learners. 

The school has tracked the impact of these PEF funded interventions, with a focus on learners’ engagement and communication skills. (HMIe)

The school has identified that it now needs to measure the impact of PEF funded interventions on accelerating children and young people’s progress and attainment. This includes evidencing improvements for those children and young people most affected by poverty.  (HMIe)

Staff have been trained on “Trauma Informed Teaching”. This input has complemented our work on nurture and “gentle teaching”. Almost all staff have reported that they have incorporated this in their practise. 
All learners enjoyed the opportunity to participate in a wide variety of experiences and settings. For example, Deep Sea World, Cairney Fruit Farm, the Deer Centre, the Science Centre., Lochore Meadows. This provided natural opportunities for groupwork. 

All children and young people had access to quality resources that were used to support their bespoke curriculum and meet their individual needs. 






School/Setting Name Hyndhead Special School 
	NIF Quality Indicators (HGIOS 4) School Self- Evaluation

	Quality Indicator
	2021-2022
	2022-2023
	2023-2024
	Inspection Evaluation
(since August 2023)

	1.3 Leadership of change
	4
	4
	3
	3

	2.3 Learning, teaching and assessment
	4
	4
	3
	3

	3.1 Ensuring wellbeing, equity and inclusion
	5
	5
	3
	3

	3.2 Raising attainment and achievement
	4
	4
	3
	3





Headteacher Ronnie Ross 										
Principal Teacher Jaclyn Baxter 
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