GUARDBRIDGE PRIMARY SCHOOL

RELATIONSHIPS AND BEHAVIOUR POLICY
Updated August 2025

The following document sets out to provide guidance to all stakeholders on the ethos and culture of building and sustaining relationships across our school community as well as keeping robust records and reporting of incidents.  Our policy is aimed at ensuring consistent approaches that meet the needs of all pupils and helps them develop lifelong social and emotional skills.
(statement about behaviour not tolerated)


RECORDING, REPORTING AND COMMUNICATING

A range of documents are used to record incidents, concerns, and relevant information.  All records must comply with data protection guidelines and data should not be accessed without relevant and appropriate need.
Information is used to clearly record details, tracks patterns and inform decisions.
Staff engage regularly in dialogue to share insight and information regarding children and families.  Access to Additional Support for Learning Chronologies, Pastoral Notes and Accident Log is available to all staff to inform support and approaches/next steps.  This information can be used to access advice and support for other relevant agencies in line with GDPR.
Staff have a clear understanding of recording and reporting procedures and have a duty to access relevant information in order to meet the needs of the child.

Parents will be contacted in instances where staff deem it necessary in order to effectively support the child.  This may be a social incident, behavioural incident where a child has been hurt, or a moment of achievement and success.
As per First Aid Policy, bumped heads and severe injury will be reported to parents and logged.
Social and behavioural incidents are managed using a range of universal and tailored approaches.  Where resolution is found in school, staff will record in usual processes and seek parental guidance where deemed appropriate (see below) 

	TYPE OF RECORD
	WHERE ACCESSED
	DESCRIPTION

	ADDITIONAL SUPPORT FOR LEARNING CHRONOLOGY
	accessible by all staff on shared drive (All Staff, ASN) and pupil OneNote
	to record events in relation to learning support

	CHILD PROTECTION CHRONOLOGY
	accessed by Child Protection Coordinators
	to chronologise information related to Child Protection.

	LATEST PASTORAL NOTES (LPN)
	SEEMIS, accessible to all staff, updated by SLT and Admin
Access to all in Pupil OneNote
	to record any relevant incidents or information including bullying and incidents between pupils and incidents impacting on pupil’s emotional and physical wellbeing.

	BULLYING AND EQUALITIES
	SEEMIS – accessible to SLT
	To record incidents related to bullying behaviours and incidents related to protected characteristics

	SEEMIS WELLBEING
	SEEMIS accessible by SLT and Admin
	To upload a Child’s Plan and upload any medical admin communications

	MEDICAL RECORD LOG
	folder kept with medical supplies
	to record administration of medicines and medical information.

	ACCIDENT/INCIDENT LOG
	folder kept with medical supplies
	To record details of injury where First Aid has been administered.

	HS1 FORMS
	FIRST CONTACT
	to record significant verbal or physical assault and or injury where medical attention is required.

	PROGRESS
	PROGRESS DIDBOOK
	To record progress and attainment of pupils




WHEN SHOULD PARENTS EXPECT TO BE CONTACTED ABOUT INCIDENTS?
· When their child has been injured, received first aid and either has a continued, visual injury or staff feel the child has been very upset by the incident.
· When a child has suffered a bump to the head
· When the child has been taken for medical attention or staff consider medical attention is required
· When their child has intentionally* injured another child
· When their child has been intentionally* injured by another child
· When records show a pattern of behaviour that is causing concern and may require targeted intervention.
*Intentional injury to another child is considered to be the case if a child sets out to hurt the other person or took action that was clearly going to lead to another’s injury


CHILD PROTECTION PROCEDURES
In school the Headteacher is the nominated Child Protection Coordinator, and one member of staff is trained as a Deputy Child Protection Coordinator (DCPC)
A DCPC will have additional time where staffing allows, to monitor child protection incidences, update chronologies, update training and communicate with relevant staff/agencies.  All other staff are updated annually and trained bi-annually.
Child Protection information is displayed in school for all stakeholders. If you have a concern about a child or family in school, speak to a Child Protection Coordinator or a member of school staff.  You can contact the Social Work Contact Centre on 03451551503 with concerns at any time.

BUILDING AND SUSTAINING RELATIONSHIPS ACROSS OUR SCHOOL COMMUNITY

UNDERSTANDING BEHAVIOUR AS COMMUNICATION
School is a place of learning, and our children can be as young as 4 years old, with the eldest often having been on the Earth for no more than 12 years!  It is imperative that we allow children to develop their social and emotional skills in a safe and nurturing environment.  All behaviour is communication.  A child who is in distress will either fight, run or freeze.  In supporting children with incidents of challenging behaviours we must try to recognise the triggers for the behaviour as well as the emotions attached.  In applying this analytical approach, we can support children and manage their environment in ways that help reduce further incidents.

As a school community it is important that we treat each other with respect, allowing for dignity and discretion to be upheld when incidents and patterns of behaviour are apparent to the wider school community. 
As a school we must respect the confidentiality of our families and it will not be possible to discuss certain details of incidents if confidentiality cannot be upheld when doing so.
Equally, it is important for our ethos that a child’s behaviour is not discussed among families in a derogatory or damaging way.  The school environment should feel safe and supportive for all families, especially those who are facing challenges and have a distressed child to support. It could be us one day!

INTRINSIC AND EXTRINSIC MOTIVATION
Our aim is for everyone to be intrinsically motivated to make good choices that uphold our School Values and maintain a culture of respect and kindness.
Extrinsic motivators are used for targeted interventions and to support pupils in developing their understanding of making good choices.  These vary in use across the school community and can change according to need.
Examples of extrinsic motivators are House Points, class/group rewards, Values Leaves and Playground Stars. 

SELF-REGULATION
Self-regulation is the awareness of our emotions, their triggers, and how we can respond to these in a healthy way. Within school we implement a variety of approaches to supporting our learners with their self-regulation:
· Kitbag – develops emotional literacy through listening and talking.
· Lego Club – enhances communication skills and awareness/acceptance of the skillsets of others. This provides opportunities to practice their own self-regulation.
· Resilience through Play – using frequent play opportunities allows learners to develop their resilience and regulate their emotions when faced with adverse situations.
· Daily wellbeing check-ins - allow learners to reflect on their emotions and provides an opportunity for self-expression and pupil voice for all learners. Reflection helps develop emotional awareness and provides insight for their peers and the school community.
· Individualised Approach – implementing strategies on an individual basis to support learners’ specific needs for self-regulation development.
· The Incredible 5 Point Scale – a process of supporting children to recognise the intensity of their feelings and ways to find help or regulate themselves.
· Scripting- an approach that uses familiar and repeated terms and phrases to provide children with clear and consistent expectations across the school, easily processed instruction and direction and reduced verbal interactions as appropriate.  
· Emotion works- a programme devised to help children develop emotional literacy and self-regulation.
· Knowledge of self and others across the school – staff and pupils knowing each other well, developing understanding of triggers and behaviours and giving each other the opportunity to restore relationships when things have gone wrong is the most important aspect of relationships across our school community.

RESTORATIVE APPROACHES
A restorative approach is a way of working with conflict that puts the focus on repairing the harm that has been done. It is an approach to conflict resolution that includes all of the parties involved.  In school we support children to develop their self-regulation so they can successfully restore relationships when they break down.  Our School Values are a key focus for restorative conversations and children are encouraged to use these values to guide them in what they think, say and do.  Staff employ a variety of approaches to help children develop restorative approaches.  These include informal conversations to help redirect behaviour, formal conflict resolution, buddying and peer support, social and emotional educational through Health and Wellbeing lessons, assemblies etc.

SCRIPTING
Behaviours sometimes arise when children are unable to express their needs and wants in typical ways. Some children need explicit instruction and careful modelling of appropriate conversation starters, responses, requests and comments in order to be able to cope in the classroom and other social situations. Scripting is a way of teaching children to initiate and participate in interactions by developing and learning a script. The scripts are (generally) written about a specific skill or situation in which the student requires support. The script provides a model for the child to allow them to anticipate what may occur during a social or other activity and the words to help them to participate appropriately. Scripting also allows staff to communicate with pupils using reduced dialogue and allows children to develop clear understanding of expectations, instructions or directions.  Scripting is used in learning and classroom management to provide consistency of approach across the school.  An example used in school is ‘Red Choices’ and ‘Green Choices’ to help children understand when they need to manage their behaviours without making them feel shamed for their actions.
. 

EMOTION WORKS
Emotion Works is a programme designed to help children learn emotional language, develop emotional understanding, and manage feelings and emotional behaviours. We use this programme throughout our school, both in class and the playground to ensure our children are happy, settled, confident and ready to learn.
It breaks the topic of emotion down into 7 different parts but also shows how they all fit together to help children to learn how 'emotions work'.  It supports our children to develop their own self-regulation and have restorative conversations to resolve conflicts and build independence in their social interactions.
You can find out more about Emotion Works here: https://www.emotionworks.org.uk/


FIX IT FOLDER
The Fix it Folder uses visuals to help pupils work through a problem or dispute.  When regulated the pupils explore the triggers and emotions surrounding the incident and find a solution.  The visuals are organised in a folder and involve the pupils in going through the steps either independently or supported by an adult.

RISK MANAGEMENT PLANNING AND PUPIL RESILIENCE PLANNING
When behaviours have been identified that cause a person to feel unsafe or uncomfortable, they can be supported to carry out a planning process that allows them to clearly identify the risks and what action could be taken to make them feel able to cope with these behaviours.  This process helps the pupil identify how they can seek support, how they can take action to improve their resilience and what can be done to prevent the behaviours that cause them concern.


BULLYING BEHAVIOURS
“Every pupil has a right to work and learn in an atmosphere that is free from victimisation and fear” (Respect Me, Scotland's anti-bullying service).
“Children have the right to protection from all forms of violence (physical or mental). 
They must be kept safe from harm, and they must be given proper care by those looking after them.” [The United Nations Convention on the Rights of the Child, Article 19]

We are committed to this ethos and seek to ensure, as far is reasonably practicable, the prevention of all forms of bullying. 
In addressing the issue of bullying we recognise that children and young people will naturally fall in and out of friendships in the course of growing up. Such difficulties, disagreements or conflicts might be relatively minor and short-lived, but at other times may lead to serious conflict requiring direct intervention to ensure resolution. At whatever level, such conflict occurs it is important to distinguish it from bullying, and to ensure that children and their parents and carers understand this distinction. It should also be recognised, of course, that unresolved conflict might, in time, lead to bullying.
Bullying is a behaviour, which may or may not be deliberate, by one person or group which upsets hurts, harms, or injures another person or group. It can impact directly on their quality of life. Bullying behaviour can take many different forms, including verbal, physical, and social behaviour. It is also increasingly possible for bullying to use the use of technology, like computers or mobile phones. It can cause harm, fear, and worry and is frequently the outcome of a difference, whether actual or perceived.
Following an allegation or incident of bullying, staff will take time to investigate. 
This may include: 
· Individual conversation with parties involved (ensuring the wellbeing of both parties before proceeding with any investigation)
· Interviewing of witnesses 
· A restorative conversation between all parties involved (depending on the severity of the situation, staff may record incidents at this point)
· Phone calls to parents/guardians/educational psychologist (depending on the severity/commonality of the situation)
· If an incident is considered as bullying behaviour, this will be passed on to the SPoC (HT) and recorded on appropriate paperwork and/or on SEEMIS

For information on any of the approaches shared in our policy or for more information on our Health and Wellbeing, RSHP curriculum please contact the school.

PARTNERSHIP WORKING

We work with Community Police and Community Workers to help our pupils build relationships and understand the impact of behaviours.  Our Community Police Officer is very happy to provide support both in class and for parents.  It is important that our Community Police and pupils build positive working relationships where pupils see this link as supportive to their development.

Fife Community Workers support our families to help build and sustain relationships at home and in the wider community.  They can support with out of school activities and can work with classes on building social skills and relationships.

We welcome family members and people in our local community into school to support delivery of the wider curriculum.  Volunteers are logged and if in regular contact with pupils they are put through the PVG process.  If you or someone you know would like to volunteer at school please contact the school office.

SOCIAL MEDIA AND PERSONAL DEVICES

Pupils who bring a phone or other digital device to school are requested to inform their teacher who will, in most cases, keep the device safely until home time.  Mobile phones are not permitted to be used in the playground during break and lunch.  Photographs must not be taken using phones or devices in the playground before, during or after school.
Parents using Social Media in relation to communication about school are asked that they use this format to gain advice and guidance about school and school events.  It is very upsetting to other parents, pupils, staff and other stakeholders if parents use Social Media platforms to air negative views and make unfounded accusations.  If you have a concern, you will always be listened to in school and school should be your first point of contact if you are unhappy about something.  

We are very proud of our school and the people in it.  We want everyone to know how hard everyone works to meet the needs of pupils and how hard our pupils work to build and maintain positive relationships within their school.  If someone has fallen short of expectations, they should be given the opportunity to explore this action in a fair and open format.

FIFE COUNCIL COMPLAINTS PROCEDURE
To read about Fife Councils complaints procedure or to make a complaint please follow this link.
https://www.fife.gov.uk/kb/docs/articles/have-your-say2/make-a-complaint/complaints-procedure


FEEDBACK
If you wish to discuss any aspects contained in this policy or provide feedback on the content please contact the Headteacher, Mrs Balsillie, at kate.balsillie@fife.gov.uk or contact the school office.
