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Standards and Quality Report 2024
Achieving Excellence and Equity 


	Context
	Setting/School Roll (including ELC/ASC)
· Can also include number of classes
· May include specific cohorts relevant to your context eg Care experiences, EAL etc
	
We currently have 197 pupils organised over 8 classes.  

7.6% are Armed Forces
2.5% Care Experienced
30% EAL


	FME 
	
12.1%

	SIMD Profile for establishment
	7.3

	Attendance (%)  
	Overall
	93.25
	Authorised
	4.56
	Unauthorised
	2.19

	Exclusion (%)
	
0%

	Attainment Scotland Fund Allocation (PEF and SAC)
	
£23,275.00

	Cost of the school day statement 
	At Greyfriars RC Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We examine the school day through the following headings; Uniform, Travel, Learning, Friendship and Community, School trips, Eating, Clubs and Home learning.



School Vision

· Our school community standing together in faith, respect, achievement, nurture, community, inclusion and success; following in the footsteps of St. Francis (our patron saint)

School Values

· To promote an ethos which is nurturing, compassionate, respectful and hardworking which is based on the teachings of the Gospels, keeping Christ at the centre of all we do.

School Aims

· Learners are safe, happy and nurtured
· Learners are supported and challenged
· Learners are confident and successful






	Improvement Priority Session 2023 – 2024


	Priority 1 – To enhance the curriculum through the use of digital technology


	Directorate Improvement Plan 
Equality & Equity 
Achievement 

	HGIOS 4 Quality Indicators

1.5 Management of Resources to Promote Equity
2.2 Curriculum
2.3 Learning, Teaching and Assessment
2.4 Personalised Support
3.2 Raising Attainment and Achievement
3.3 Creativity and Employability


	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress:

There has been a significant financial commitment to enhancing the IT hardware within school during this academic session.  We invested in an additional 15 notebooks, 6 headsets (with microphones), 4 iPads and Clicker 8 through consultation with all stakeholders with a clear plan of implementation and use. Led by our SfL teacher, all teaching staff engaged in professional learning around the use of Clicker 8 to support pupil learning in the classroom, particularly in extended writing.    A group of children were identified and trained in using word processing, spellcheck and grammar check on netbooks so that they could use these tools to support them in creating and editing their own texts.  These are centrally located and the children have responsibility for signing them in and out.  Those pupils accessing ‘talk to text’ software have also been trained in how to effectively use the software available to create own texts.
All learners in P4-7 have participated in creating a class Sway to share learning with home and have taken these skills and applied them to the creation of a personal Sway to share with their family.  Class teachers have planned a series of linked lessons based on the ICT Experiences and Outcomes to teach the necessary skills for the children to apply in the creation of their personal Sway.
All teaching staff in P1-3 have engaged in training provided to set up Seesaw for their classes to share learning at home.
Staff have been identifying and implementing a variety of computer software to enhance pupil learning, e.g ‘Times tables Rockstars’ to improve the learning of multiplication tables, ‘Doorway ORT Reading’ to support reading and ‘Nessy’ to develop reading and spelling skills.
All of the identified practice above will continue into next session.

	Impact:

· 13% of pupils in P4-P7 have accessed Clicker 8
· 19% of pupils in P4-7 have used a laptop for extended writing pieces
· 12% of pupils in P4-6 have used ‘Talk to text’ software
· Conversations with all identified pupils have highlighted that the use of laptops for extended writing pieces has had a positive effect on their confidence and ability to write for extended periods of time.
· Almost all pupils identified are able to access the spell-checker component of Word successfully and are supported by the grammar checker to edit their written work.
· Use of ‘Nessy’ to support all pupils in P5/6 in learning their times tables has been both motivating and successful in aiding pupils to plug the gaps in their times tables knowledge.
· The Parent Council shared that, as parents, they have enjoyed having both the class Sways and the individual Sways as a way of starting a conversation regarding their learning with most pupils.  Therefore, they feel more equipped to support them in their learning.
· Use of Seesaw as a means of communication with P1-3 parents has also enabled most parents to share in the learning of their child.
· Doorway ORT Reading has supported all identified pupils to make good progress in their reading.



	Next Steps:
· Refresher course in Clicker 8 for existing staff and new staff
· Purchase Nessy for one year to support identified individuals in spelling and reading
· Purchase Rockstar Times Tables and implement in P4-P7 for whole class use or for identified pupils. 
· Class teachers to incorporate school netbooks and SfL netbooks as necessary as a universal support for all, particularly in literacy and numeracy.



	Improvement Priority Session 2023 – 2024 


	Priority 2 – All children to experience a more robust assessment process to ensure that they can apply their skills and learning to different contexts


	Directorate Improvement Plan (delete as necessary)
Equality & Equity 
Achievement 
Attendance & Engagement
	HGIOS 4 Quality Indicators
2.2 Curriculum
2.3 Learning, Teaching and Assessment
3.2 Raising Attainment and Achievement              
3.3 Creativity and Employability

	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress:
· All staff have engaged in the identification and implementation of core AIFL strategies to ensure a consistent, progressive approach to formative assessment.  They have built upon and developed their skills in planning for high quality assessment tasks through engagement with the Moderation Hub.  
· The use of summative assessments in literacy and numeracy have been planned as part of the learning, teaching and assessment cycle.  
· Almost all assessments have been planned at the start of a unit of learning, clearly identifying what is to be learned and how it is to be assessed with all pupils being challenged in the assessment process.  
· All staff have gathered a range of assessment evidence to inform decisions made about attainment.
· All pupils have a portfolio of evidence which demonstrates the depth and breadth of their learning.  
· A few members of staff have been trained in a QI approach in writing and in numeracy.  They are using the data gathered to better support attainment declarations in addition to next steps in learning.
· All staff engaged with a session on ‘Developing Confidence in our Judgement’ which provided a rich bed of professional dialogue regarding the use of assessment.
· All Staff have made better use of BASE data and NSA data to identify gaps in pupil learning and therefore implement appropriate interventions.  Likewise, this data has also provided another assessment lens to identify those pupils who require challenge in their learning.
· Regular planning and tracking meetings have taken place, where data has been at the centre of conversations.
· The introduction of the Fife Record of Understanding in Numeracy has been effectively used to track progress after assessments, again identifying pupils who have gaps or require challenge.
· Regular opportunities for moderation of assessments have provided protected time for professional dialogue and collegiate working.
· Teachers of P3 and P4 have been trained in using QI strategies whilst being supported by QI leads in Fife.   By carrying out a baseline assessment against CfE First Level benchmarks in numeracy appropriate starting points were identified and stretch aims created.  Change ideas were consistently implemented in each class and progress measured on a daily basis.  In P4 
      the use of think boards and word problems provided extra challenge for more experienced              learners.
· All staff engaged in the moderation of high-quality assessment tasks with Cluster colleagues in the curricular area of Listening and Talking.  They met over several sessions to plan, identify benchmarks, share pupil work, moderate and evaluate.

	Impact:

· Almost all staff are implementing the core AiFL strategies resulting in a more consistent approach across the school
· Almost all pupils in P3-7 have been given opportunities to demonstrate/apply their skills and knowledge in high quality assessment tasks.
· Almost all assessments are better matched to the learning being taught and therefore a more accurate assessment of learning.
· All pupils have a portfolio of evidence to support teacher judgements made regarding next steps and levels of achievement/attainment.
· All teachers who have used a QI approach have a richer bank of evidence to base teacher judgements on and therefore more accurate declarations being made.
· All gaps in learning, identified through a QI approach, have been addressed more specifically.
· All pupils in P1 have been appropriately challenged in their learning after completing their BASE assessments
· Use of data generated in P4 and P7 NSA has enabled early identification of learning gaps for most learners as well as those who required further challenge.  
· All stretch targets for P1, P4 and P7 have been met for both literacy and numeracy.
· As part of the QI strategy which focused on multiplication, 58% of P4s were predicted to achieve Curriculum for Excellence expected level.  In reality, 85% of P4 children achieved their stretch aim.
· Most P4 pupils are now secure in multiplication because of the explicit teaching and modelling which led to this improvement.
· In P3, as part of the QI strategy, 90% of children achieved stretch aim from a baseline of 78% and over 70% of the target group were consistently able to identify the value of each digit in a 3-digit number from a baseline of 0.
· All staff are more confident in using high-quality assessment tasks in listening and talking and have developed professionally in their knowledge of appropriate tasks which could be implemented in this curricular area.  Moderating with colleagues who are from different schools but focusing on the same benchmarks has also strength their teacher judgement skills to more confidently create evidence upon which attainment declarations have been made.


	Next Steps:
· Formalise the AiFL strategies to be used through updating the Assessment and Moderation Policy.
· Continue to create a bank of high-quality assessment tasks, extending to other curricular areas.
· Staff involved in the QI projects to participate in further training through one of the Fife QI programmes and coach/mentor other staff members to grow the school’s QI capacity and capability.
· Continue to support staff to use improvement methodology to increase attainment will lead to continued improvements.




	Improvement Priority Session 2023 – 2024 


	Priority 3 – To develop and implement increased access to play-based learning in P1-3


	Directorate Improvement Plan (delete as necessary)
Equality & Equity 
Achievement 
Health & Wellbeing 
Attendance & Engagement
	HGIOS 4 Quality Indicators
HGIOELC Quality Indicators
2.2 Curriculum
2.3 Learning, Teaching and Assessment
3.2 Raising Attainment and Achievement              
3.3 Creativity and Employability



	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress:

Teaching staff in P1-3 have continued to develop and embed a playful pedagogical approach for all children in P1-3, as appropriate for their age and stage.  Play is no longer confined to a ‘soft start’ but is now incorporated into teaching and learning to enhance the curriculum, particularly in numeracy, for all learners with wide range of open-ended play opportunities provided for pupils.  Staff have worked collegiately together to develop a wide range of open-ended play opportunities.  We have invested in tuff trays which are used for a wide variety of independent play activities to reinforce the learning which is taking place.  The learning environment has been refreshed regularly throughout the year with a focus on fostering children’s curiosity, socialisation, resilience and creativity.  Teaching staff have created a document to record their observations of children during their play and are using this data to inform planning for next steps.  Resources have been regularly refreshed to keep the children’s interest and opportunities given for children to lead their own learning.  Three Ipads were purchased at the start of the session and teacher in P1-3 received training in how to use Seesaw to communicate pupil learning, including through play.  Teaching staff have engaged in a range of professional learning opportunities (professional reading, blogs, twilights, professional dialogue etc) enabling them to learn from the good practice of colleagues outwith our school, enabling them to feel supported in changing and adapting their own practice.  Loose parts play has also continued to be developed and has provided a rich play experience for all pupils in P1-3 and beyond.  All pupils in P1-3 regularly engage in loose parts play which is both open-ended and pupil lead.  Pupil are also provided with opportunities to play with others from different classrooms to aid their social development.

	Impact:
· Through engagement in professional learning opportunities, staff in P1-3 have been supported to make changes to their practice which has lead to better outcomes for pupils.
· Our learning partnership identified that almost all children were engaged in learning activities almost all of the time.
· All teachers in P1-3 were able to talk about the impacts the improvements to play experiences are having on children (independence, curiosity, and pupil voice)
· Our learning partnership also identified that staff have progressed in their practice of observing children in play activities and considering next steps from observations.
· Almost all parents have responded positively to the regular contact by class teachers through the use of Seesaw.  This enabled a more rich discussion during parent/teacher interviews as parents referred back to posts which they had seen.  The majority of parents have indicated that this means of communication has also provided a conversation starter with their child as parents could ask questions directly related to the photographs being shared and subsequently support their learning further.
· All pupils that were part of pupil focus groups spoke enthusiastically about the play activities they participate in and how these have helped their learning.
· Links with DYW were very evident in both 

	Next Steps:
· Continue to invest in play resources to support literacy and numeracy.
· Identify play opportunities in literacy taking account of Workshop for Literacy.
· Review opportunities for Shared Start/Finish to involve parents/carers/family members in children’s learning experiences.
· Strengthen links with feeder nurseries to support the embedding of this priority, enhance transition, and strengthen opportunities for collaboration for staff.





	Attainment of Children and Young People (Primary and Secondary)

	

	Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1
	100%
	96%
	92%
	100%

	P4
	97%
	85%
	72%
	85%

	P7
	94%
	90%
	84%
	84%



	Overall Attainment for 2023 - 2024

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	85%
	96%
	92%
	100%

	P4
	79%
	85%
	85%
	85%

	P7
	78%
	89%
	81%
	84%



Evaluative statement of attainment over time.
Most children are making very good progress from their prior levels of attainment in literacy and English. By the end of P1, almost all children achieve early level in reading, writing, talking and listening and numeracy. By the end of P4, most children achieve first level in reading, writing, talking and listening and numeracy. By the end of P7, most children achieve second level in reading and talking and listening.

Overall, attainment in literacy and English is good. Almost all children achieve CfE levels as expected at early level. Most children achieve national expected levels of attainment at first and second levels in listening and talking, reading and writing.  Most children achieve expected levels in numeracy at first level and second levels. 

Drilling down into the data, and comparing last session’s cohorts to our current P7 class, there is a slight dip in attainment across all three areas of literacy (-6.3% in reading, -1.2% in writing and -2.3% in talking and listening) compared to last session but are achieving significantly higher than in 2018/19.  The class, however, are achieving at the same level as the P7 cohort of 2018/19.  
 It is notable that there has been and a significant dip (-12.3%) in numeracy compared to last session, however, as we continue to embed the Records for Understanding in Numeracy and make more confident use of the Pathways for Progression, we will begin to have a more consistent approach to the teaching of Numeracy





	Evidence of significant wider achievements

	There has been a wide variety of wider achievement opportunities across School this session.  All opportunities have developed a range of skills linked to the 4 capacities:  Effective Contributor, Successful Learner, Responsible Citizens and Confident Individuals.  We have continued to work towards our Gold Rights Respecting School Award and next Eco School Green Flag.  The establishment of different pupil leadership groups has enabled us to apply for our Core Reading School Award in readiness for next session.  These have been shared throughout the session through newsletters, Seesaw, Sway and celebrated through our weekly assemblies.  

We have re-established class assemblies for the first time since before COVID, with individual classes taking the lead on a Harvest Festival, Stations of the Cross, Growth Mindset and Success! Our Primary Six and Seven pupils took the lead roles in our whole school pantomime whilst the rest of the school made a contribution through dance and song.  Through an enterprising approach, Primary Six and Primary Seven also learned about profit and loss, as well as how to successfully run a box office.  Parents were encouraged to attend parent workshops to help in the preparation of props, costumes, scenery etc so that there is a real feeling of ownership for all Stakeholders.

Children are encouraged to bring in certificates and awards from Clubs and experiences they have had out-with school so that they can be shared with the school community at our Friday assemblies.  Opportunities have been constantly sought throughout the session to look for opportunities to align teaching and learning to Developing Young Workforce skills.


	Extended Learning Partnership

	Key Strengths

· Very good progress is evident across the school in the children’s ability to talk about the skills for life and work they are developing in lessons and the relationship to particular occupations  (QI 2.3).
· Progress is evident in the quality of the children’s play experience through soft start at the early years (experience of a wider range of resources, more open-ended play experiences building curiosity and building children’s independence in play and also in other resource-based group experiences within the curriculum).  Within the curriculum play has been introduced within a numeracy experience (QI 2.3).
· Children who require targeted support for wellbeing have support through a range of good practice activities (sensory circuits, Kitbag and Seasons for Growth) (QI 2.4).

Areas for Development

· Continue to build consistency of good practice in environments around the school, in terms of a) inclusivity b) displays c) expected resources at all stages/certain stages d) Use of ICT in classes etc e) Use the Circle Framework to support Universal Supports (QI 2.3)
· Compile as a team an overview of expectations for core teaching practices across the school (Aifl, use of feedback, range of differentiation practices, interaction between content of displays and learning/teaching etc) (QI 2.3).
· Consider what practices are in place to support children’s ability to talk about next steps in their learning (QI 3.2).



	Consultation with Stakeholders  

	
A group of parents participated in a Parent Focus Group as part of our Learning Partnership.  During termly Parent Council meetings, I have updated the Parent Council and engaged in discussion around the progress being made with the School Improvement Plan and in identifying the priorities for next session.  Feedback was also taken from the Parent Wise survey completed earlier this year.  Ongoing feedback is gathered through regular pupil focus groups, pupil leadership groups and from the Pupil Wise survey.


	How is SQR, IP and PEF Plan shared with stakeholders?

	
In September SQR, SIP and PEF Plan are shared with all parents/carers through our school website.  

Parent council meeting are given a progress update at each meeting.  This is then available for all parents/carers through PC minutes.  At the Parent Council AGM, the previous year’s SQR, IP and PEF progress and impact are also shared with parents as well as the plans for the coming session.

Plans for the next academic session are also shared with the Parent Council as are the plans for the PEF Plan to gain their opinions and contributions to our improvement work.

	PEF Evaluation/Impact  

	Targeted Interventions 
· By October 2023, 9 identified learners who have dyslexia across P4-7 will have access to a netbook and headphones with a microphone. Currently, 55% of dyslexic learners are on track in their attainment. By removing the barrier of spelling, we aim to increase this to 89% by June 2024.
· By October 2023, all PSAs and teachers will have had training/input on the use of kitbag, both as a whole class Health and Well-Being support, as well as an individual intervention for those in greatest need.
· By October 2023, new Lego sets will be purchased to replenish the existing sets. This is to enable Lego therapy sessions to run to meet specific health and wellbeing needs of targeted children.
· By May 2024, 8 children will be well established on the Toe by Toe programme. We envisage this will enable a 6 month reading attainment gain.
· By December 2023, 11 children will have taken part in an 8 week loss and bereavement programme: Seasons for Growth to enable them to deal with loss and therefore improve their health and wellbeing.
· PEF PSA to support literacy and numeracy interventions as directed and supported by the SfL teacher. This will raise attainment from 70% to 100% in the achievement of 1IE in reading in P3, from 65% to 100% in achievement of writing in 1IE in P3, and from 76% to 97% in the achievement of 2IE in P6 in writing.  In numeracy we aim to raise attainment from 74% to 100% in the achievement of 1IE in P3 and from 79% to 97% in P6.
· To provide a 10-minute sensory circuit built into the day of key children who display sensory seeking behaviours. The purchase of sensory equipment will be necessary for this.

	Progress:

· We purchased 15 netbooks and 6 headphone sets exclusively for use with dyslexic children.
· Our SFL teacher has trained targeted individuals in using supportive functions such as spellcheck, setting a buff background, Ivona reader and speech to text software.
· Regular individual or group kitbag sessions have been provided for 16 children who expressed a need or were identified by school to require support with their mental health.
· Group Lego Therapy sessions have been provided regularly for those children identified as requiring a social and emotional intervention.
· Daily 10 minute to-by-toe slots have been provided for 8 children identified as requiring extra support with reading.
· HT monitored attainment gains in reading, writing and numeracy during planning and tracking meetings.
· Seasons for Growth books and resources were purchased to support delivery of the programme.  This will be an ongoing cost.
· SfL teacher delivered a powerpoint to P4-7 to explain what Seasons for Growth is so that children could self-refer if they felt they met the criteria.  Information was also sent home to allow for parental referrals.  Teacher and PSAs also identified suitable children for the group.  
· A second PSA attended training in SFG.
· Seasons for Growth (SfG) Programme delivered in the summer term to a group of 8 pupils, with SFG evaluations being completed weekly.
· An end of programme celebration is planned for the end of the summer term with parents and carers invited.
· Regular consultations took place between the SfL teacher, HT and Class Teachers to identify those children not on track and to plan appropriate interventions which have been delivered by Class Teachers, PSAs and SfL teacher.
· PSA trained by SfL teacher in the use of sensory circuits with the HT purchasing equipment as necessary.
· Sensory Circuits have been so successful this session, we now have three sessions a day and have had PSAs from other schools come to observe them and speak with staff about them.
· CTs have monitored the impact on readiness to learn by the targeted children who have attended Sensory Circuits.
· HT and SFL teacher have monitored Sensory Circuits and discussed implementation and impact with Educational Psychology at well-being meetings. 


	Impact:
· By May 2024 81% of the identified target group are now on track for Writing.  Through trialling the different options available to them (talk to text, spellcheck, use of a netbook) the barriers they were facing in their learning were removed to aid attainment.
· All PSAs have been trained in the use of Kitbag and Lego Therapy.  These skills have been used to support a targeted group who have required a nurturing approach to enable them to share their worries thus allowing them to identify school as a safe place.  In turn this has led to better engagement in learning so that almost all children are achieving better in both numeracy and literacy.
· 8 children have regularly engaged in the Toe by Toe programme.  Almost all children in this group (87.5%) have made a 6-month gain in their reading ability.
· A Seasons for Growth group was held in May/June to support those children who had been identified by parents/staff or had self-referred.  All of these children reported a better understanding of how to deal with loss and articulated that it removed this worry so that they were able to focus/concentrate on their learning more.  This has led to all these children achieving better in their learning.
· Using the PEF funded PSA to support learning interventions in P3 and P6, as directed and supported by the SfL teacher has led to the following rise in attainment: 91% of P3 has achieved 1IE in Numeracy (a gain of 17%) and 91% of P3 have achieved 1IE in reading (a gain of 21%), and 82% of P3 have achieved 1IE in Writing (a gain of 17%).  In P6, 97% have now achieved 2IE in writing (a gain of 21%) and 97% achieved 2IE in numeracy (a gain of 21%)
· The regular use of Sensory Circuits have enabled all targeted children who are sensory seeking, to be more calm and ready to learn after engagement with this experience.  They report a feeling of calmness after each session and identify that it makes them ready for their learning.























School/Setting Name: Greyfriars
	NIF Quality Indicators (HGIOS 4) School Self- Evaluation

	Quality Indicator
	2021-2022
	2022-2023
	2023-2024
	Inspection Evaluation
(since August 2023)

	1.3 Leadership of change
	Good 
	Satisfactory
	Good
	

	2.3 Learning, teaching and assessment
	Good
	Satisfactory
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Satisfactory
	Good
	

	3.2 Raising attainment and achievement
	Good
	Satisfactory
	Good
	






Headteacher: Collette Crompton
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Appendix B - Session 2023-2024 Improvement Plan 
	[bookmark: _Hlk169110813]Education Directorate Improvement Plan: Achievement/Attainment 

	Focused Priority:  To improve attainment in reading and writing
· All staff engaged with Workshop for Literacy
· All staff implementing the 9 text types for writing


	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	QI 1.2 Leadership of Change
QI 1.3 Leadership of Learning
QI 2.2 Curriculum
QI 2.3 Teaching, Learning and Assessment   
QI 3.2 Raising Attainment
	   

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	

Most of the identified group in P3-P7 will show progress in reading and writing attainment. 


School will exceed the literacy stretch targets for 2024-2025 set for P1, P4 and P7 achieving appropriate literacy levels.

All children experiencing the breadth of the reading and writing curriculums.
	

4 part model for lessons agreed to support learners in understanding skills learned. 
	

HT
PT
All teachers
	

Learning Visits – SLT and Peer Pupil Focus Groups
	

Term 1

	
	Implement the Greyfriars RCPS  Writing Policy (created in June 2024) that links to a consistent approach to Fife’s Writing and Assessment documentation. 

(Policy to be evaluated in May 2025)
	All Staff
HT
PT
	Jotter monitoring 
Pupil Focus Groups
Peer Moderation
	Ongoing

	
	All teachers trained in the implementation of the 9 text types.
Teaching staff to engage in professional dialogue to support each other.
	All Staff
Cluster PT 
	Moderating jotters Observation 
Pupil Focus groups

	Ongoing

	
	Professional learning in using Fife Writing Assessment Tools to support formative and self-assessment in writing, consistently and progressively across school.   
	All teachers
	Jotter moderating 
Pupil Focus Groups
Learning Visits
	

	
	QI methodology implemented P3-7 with teachers gathering data in reading and writing
	VM, DR, EG – QI Leads
	Tracking discussions/ data
	By March 2024

	
	Use the moderation cycle of collaborative planning and delivery of writing 
	HT
 All teachers
	Collaborative conversations and next steps
	Term 2

	
	All teachers to engage with Workshop for Literacy training
	HT
All teachers
	Learning visits
CPD discussions
	Ongoing from September

	
	All teachers to use the Records for Understanding for Literacy
	All Teachers
	Tracking and Planning meetings
	Sept/Nov/Jan/April

	
	All staff to familiarise themselves and implement the Fife Reading Assessment Pack
	All Teachers
	Planning and Tracking meetings
Pupil Focus Groups
	Ongoing from November 

	Ongoing Evaluation

	
· All staff, including PSAs, have had an initial session input with Jenni Alexander, Cluster PT, on the implementation of Workshop for Literacy.
· A yearly overview of when and which each text type will be taught has been agreed amongst staff and has been implemented since August 2024.
· The writing policy has been updated to reflect the 9-text types which are to be implemented.
· CS and AO have begun the Workshop for Literacy Course.
· VM and DR have begun the QI course.








	Education Directorate Improvement Plan: Improvement in children’s health and well-being

	Focused Priority:  All pupils to feel included and enabled to participate fully in their school day
 - All staff using the Circle framework to plan appropriate routine and structures, social & communication, & physical environments.

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	QI 1.2 Leadership of Change
QI 1.3 Leadership of Learning                          
QI 2.2 Curriculum
QI 2.3 Teaching, Learning and Assessment   
QI 3.1 Ensuring Wellbeing, Equality and Inclusion
QI 3.2 Raising Attainment
	   

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Through a whole school, consistent approach, all our learning environments support self-regulation and children’s sense of belonging and feeling nurtured. 

Almost all identified learners show increased participation in learning. 

Almost all children will recognise that they have opportunities to make influence decisions in their school.

	
All staff receive professional learning in use of Circle Framework. 

Use the Circle Framework to ensure school learning environments, structures and routines, are nurturing and inclusive. 

Staff will improve their understanding of learners’ motivation and skills. 





	
All Staff, Ed Psychologist, HT and PT



	
Glasgow Motivation Survey (P2-P7)

Pupilwise Questionnaire

Learning Visits – SLT and Peer

Leuvan Scale

Pupil Focus Groups


	August 2024
Ongoing

(GMS, Sept/March)

	
	HWB strategies used to improve feeling included and nurtured.
	All staff 
HT 
PT 
	Glasgow Motivation Survey (P2-7) tracked Planning meetings 
Pupil Focus Groups
	Sept/March

	
	Capture pupil voice before, during and after learning 
	All staff
	Planning and tracking meetings 
Jotter Moderating 
Pupil focus groups
	Sept/Dec/Mar

	
	Staff to be trained in use of Fife’s “summary of support” and Child’s Plans. Linking the inclusive classroom expectations to this.
	 SfL Teacher
CTs
PSAs
 
	Learning environment audit Planning and tracking meetings 
	Aug 23 Ongoing

	
	Targeted support for learning blocks for those who need it. 
	SfL Teacher
Class Teachers
PSAs
	Tracking data
	Ongoing

	
	Everyone is leading an improvement in our school. Linking with external partners where possible. 
	Pupil Leadership Groups 
CTs
	Pupil Leadership Groups to regularly report back at assemblies.
Evaluations to be regularly undertaken and shared with entire school community. Tracking of Pupil Leadership Groups’ plans.
	Ongoing

	Ongoing Evaluation

	
· MB, EG, FG have begun attending the Circle Framework course for P1-3.







Session 2024-2025	Improvement Plan – PEF Plan
 
	Pupil Equity Fund allocation for session 2024/25 
	£ 23,275.00

	School Context (copied from SIP) 

	We currently have 197 pupils organised over 8 classes.  Our SIMD profile is 7.3 which reflects our large catchment area in North East Fife.
7.6% are Armed Forces
2.5% Care Experienced
30% EAL


	Cost of the School Day (In what key ways do you plan to mitigate against Costs within the School Day) 

	At Greyfriars RC Primary School we recognise the need to reduce the Cost of the School Day for all our children, particularly those who are already experiencing poverty.  We examine the school day through the following headings: Uniform, Travel, Learning, Community, School Trips, Eating, Clubs and Home Learning.  Whilst we have a preloved uniform bank which parents can access at any time, all parents of P1 children coming into school were given a bag of pre-loved uniform.  Last session, we kept trips to the local area to remove the need for hiring buses.  The only exception to this was the P7 residential trip to Lendrick Muir, where school paid for the bus.  Fruit is always on offer at both break and lunchtimes at no extra cost, children help themselves.  

	Stakeholder engagement  
(in what ways have you engaged with your stakeholders – learners/parents/community etc.) 
	Participatory Budgeting  
(Are you using any of your PEF allocation to support participatory budgeting. If yes, what is the focus?) 

	· Parent focus group was part of our Extended Learning Partnership
· Termly discussions with Parent Council
· All parents have had the opportunity to feedback through questionnaires
· Parents invited into school for specific discussions
· Pupil Wise and Parent Wise
· Pupils on-going feedback gathered through regular pupil focus groups and pupil leadership groups
· Regular discussions with our Parish Priest
	 Not during this academic session



	Rationale 
(what poverty-related attainment gap are you trying to address?)  
This does not all have to have a PEF cost 
	Amount of Fund allocated (if appropriate) £ 

	Having analysed our data, we have identified that our cohort of learners in P5 have the greatest number of children with gaps in their learning.  We recognise that poverty is not just limited to our children in P5 and so we support all children universally across the school as appropriate.  All learners are tracked across their seven years at Greyfriars RC Primary and we use FME, SIMD, the six characteristics of poverty and local knowledge to help our identification of pupils.  Class teachers implement differentiation to ensure that the needs of all learners are met.  

	Expected Impact 
(What is the expected impact on outcomes for children and young people) 
 
If this links to a SIP priority, please reference 
	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on learners 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of learners) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	Am identified group of learners in P5 to be targeted through a Workshop for Literacy approach (SIP Priority) will participate in a small group approach, five  times a week.  The group will focus on tools for reading so that 15% of learners will see an increase in their reading attainment.

	· Targeted children will engage in individual daily reading sessions supported by PSA, SfL teacher and CT
· Reading activities based on the book read will target identified benchmarks from a baseline assessment using a QI approach 
· Toe by Toe to be used for identified children.



	· SNSA data 
· Fife Reading Assessment Pack
· Opportunities for Pupil Voice
·  Jotter monitoring

 
 
	 
 
What has been the impact? Have you met your original expected impact? 
 
 




	An identified group of learners in P5 to be targeted through the adoption of the 9-Text Types (SIP Priority) so that 20% of learners will increase their writing attainment.
	· A baseline assessment to be carried out by CT to enable identification
· CT to use the 9 text types to teach writing to entire class with specific targeted support given to identified learners.
· Use of talk to text technology to be implemented with identified learners
· Use of a laptop to support identified learners with extended written pieces along with training given in the use of spell-check.
· Identified learners to engage with regular handwriting practice to remove this as a barrier to attainment.
· CT to adopt a QI approach to writing
	· SNSA data 
· Opportunities for Pupil Voice
·  Jotter monitoring

	

	An identified group of learners in P5 to participate in a small group approach, five times a week.  The group will focus on basic number skills identified through a baseline assessment so that 15% of learners will see an increase in their numeracy attainment,
	· Targeted children will engage in daily numeracy sessions supported by PSA, CT and SfL teacher
· Use of a digital approach, where appropriate, will be implemented e.g. Times Table Rockstars.
· Use of a QI approach will help consolidate basic numeracy skills and provide a good foundation to build upon.
	· SNSA data 
· Opportunities for Pupil Voice
·  Jotter monitoring
· Data generated by Times Tables Rock Stars 

	




[bookmark: _GoBack]*When given to parents, the percentage of the class targeted will be removed and be replaced with ‘the identified cohort of learners’.
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Appendix E
Name of Establishment	
Name of Headteacher	
Education Manager  		
Standards and Quality Report Session 2023-2024
	
	Comments

	Agreed format for SQR 2023-2024 has been used
	

	Cost of the School Day statement included
	

	Context table completed 
Shared vision and values shared
	

	Improvement Work 2023-24

Priority 1


	Fully Achieved
	
	Partially Achieved
	
	Continued next session
	

	Progress

Clear progress been made with planned strategic actions
	

	Clear impact shown for children and young people

· Quantitative or qualitative data to support this impact
· Written evaluatively
	

	Limited number of next steps identified
	





	Improvement Work 2023-2024

Priority 2


	Fully Achieved
	
	Partially Achieved
	
	Continued next session
	

	Progress

Clear progress been made with planned strategic actions
	

	Clear impact shown for children and young people

· Quantitative or qualitative data to support this impact
· Written evaluatively
	

	Limited number of next steps identified 
	

	Attainment Overview Completed




	

	Evaluative Statement about Attainment 



	

	Attainment overview/Achievement of a Level/Outcomes for Young People
· Successes and gaps identified
· Destination trends (secondary)
	

	Wider achievement – impact on children and young people 

Personalised for schools and significant events/achievements shared
	


	Feedback from External Scrutiny
· LP/ELP
· Education Scotland
· Care Inspectorate
	

	PEF Evaluation (per priority)
Progress:
Detail given of work/action which had been undertaken towards this priority eg professional learning, consultation with all stakeholders, implementation of planning, use of resources etc
	

	Impact
· Quantitative or qualitative data to support this impact
· Written evaluatively
	

	Consultation with Stakeholders
	

	How is SQR, IP and PEF shared with stakeholders
	

	NIF quality Indicators are evaluated using six point scale (School)
	

	NIF quality Indicators are evaluated using six point scale (ELC)
	

	Care Inspectorate Grades included (where relevant)
	



[bookmark: _Hlk132201701]Improvement Plan Session 2024-2025
	
	Comments

	Are priorities identified supporting recovery?
· Do they cover school, ELC and ASC?
	

	Are relevant QI’s identified for priority identified? (including Early years if relevant)

	

	Expected impact
· Is this focused on children and young people
· Is this written evaluatively 
· Is this linked to data
	

	Strategic Action/tasks identified:
· High level
· Realistic
	

	Responsibilities
· Identified
· At all levels
	

	Measure of Success (including Triangulation of evidence/QI Methodology)
· Is there evidence that evidence will be gathered from different stakeholders and through different ways throughout the session.
	

	Timescales
· Realistic
	

	PEF Plan (included)
	



	PEF Financial Plan (included)
	






Feedback given by ________________________________________________________________

Date feedback given _______________________________________________________________

















Appendix F
Measure of Success – QI Methodology
Quality improvement is about giving the people closest to issues affecting outcomes the time, permission, skills and resources they need to solve them. It involves a systematic and coordinated approach to solving a problem using specific methods and tools with the aim of bringing about a measurable improvement.
A few suggested approaches to consider are :
	Approach
	Description
	Visual

	Model for Improvement
	Rapid cycle process involving Plan, Do Study, Act (PDSA) cycles to test the effects of small changes, make them and ultimately spread the effective changes through the system if they have the desired effect. 

	[image: A visual diagram of a Plan-Do-Study-Act (PDSA) Cycle | Download Scientific  Diagram]

	Visible Learning – Impact Cycle
	Gather and consider/analyse evidence/data to determine a focus, introduce an idea or element to your practice and measure the impact that it has based on evidence.

	[image: Education Sciences | Free Full-Text | Implementing High-Leverage Influences  from the Visible Learning Synthesis: Six Supporting Conditions | HTML]

	Practitioner Enquiry/professional Enquiry Process
	
	[image: The Flow Inquiry of Practitioner Enquiry | Download Scientific Diagram]
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