
	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Priority 1
Identify barriers to learning and create supports and processes to ensure all children achieve success  with a particular focus in early language and communication

	HGIOELC Quality Indicators
	Quality Framework  

	National Improvement Framework

	3.1 Ensuring wellbeing, equality and inclusion
3.2 Securing children’s progress
2.4 Personalised Support
1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
2.5 Family Learning
2.7 Partnerships
	1.1 Nurturing care and support
1.3 Play and learning
1.4 Family engagement
3.2 Leadership of play and learning
	Improvement in children and young peoples health and wellbeing

Improvement in achievement, particularly in literacy and numeracy

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Children who face additional challenges in their learning due to their needs or context will benefit from personalised planning and interventions designed to improve their learning outcomes.

Children are supported to achieve and recognition is given to the importance of providing high quality, inclusive and rights based support.

	Staff Development
Provide staff training and development opportunities including:
· QI methodology Early Language and Communication (A)
· E-LIPS (A)
· Let’s Connect (B)

Professional Learning responsive to staff needs to develop understanding of universal strategies.


Curriculum and Planning
Create a framework of intervention for a continuum of support based on universal, additional and intensive supports.

Review and streamline recording systems such as context overview, care needs, summary of support, things you need to know about me, learning consultations and next steps.

Create systems and procedures for tracking learning cohorts including EAL, children who defer, premature, ASN etc…

Continue to develop knowledge around premature birth and the journey to becoming a ‘Prem Aware’ Nursery
	See sections below








PT – all EYO’s





HT/PT/EYLO







HT/PT/EYLO





HT/PT/EYLO




HT/EYLO




	Staff are more skilled and confident in meeting the needs of all children. 

Consistent approaches in place support all children to thrive and achieve their learning outcomes in a safe predictable environment. 

Individual Child Plans show SMART targets that are personalised and individual to their needs.

Personal Learning Journals show progress in listening and talking


	Term 1
Framework of Intervention created
Professional Learning – focus on learning consultations and next steps
Recording systems created
Tracking system developed for tracking specific cohorts
Professional Learning - Prem Aware input

Term 2
Input from EP/PT on in-service day on Supporting Learner’s Needs – focusing on universal strategies & bespoke interventions
Prem Aware accreditation

Term 3
Implementation and reviews of supports

Term 4
Review and evaluate systems and procedures to inform further development

	A.
QI Early Language and Communication
Reduction in the proportion of speech, language and concerns reported at learning conversations.
Increase in the number of children in the ‘green’ category for saying in relation to ELIPS

Improvement gains for targeted children aligned to language and communication.


[bookmark: _GoBack]Increase in attainment data in listening and talking from 71% % to 85% of N5 children transitioning to school working within early progressing
	Staff development in use of ELIPS including 2 years olds

Identification of universal supports and targeted interventions to support individuals


Quality Improvement Team – Language and Communication

Establish a core QI team 
Improvement Teams lead QI Project. 
Participation in QI sessions
Targeted intervention for individuals using QI methodology
Staff fully implement Communication High 5 approaches. 
QI team lead collegiate sessions for all staff based around Communication High 5

Opportunities for staff to network across settings. 
Regular tracking meetings between SLT and EYO’s to review and analyse improvement data, discuss learning, and agree next steps.
	PT/EYLO


EYLO
All practitioners



QI Team
GT
Keri Gray
Jodie Fisher
Jennifer O’Keefe
Fiona Mutch
Sarah Greer

FI
Jodie Lynch
Sharon Ewing
Laura McIntosh
Lorna Kennedy
Lynda Law
	QI methodology data

Analysis of ELIPS data (reduce from Doing – 35% to 20 %, understanding from 40% to 20% and saying from 46% to 30%)

Observations in PLJ’s  tracking progress in listening and talking

Discussions through learning conversations

Tracking of literacy benchmarks and attainment levels of children working within early progressing 
	Term 1
ELIPS training
QI team:
In service day input
3 x bitesize sessions

Term 2
QI team:
3 x bitesize sessions
Identification of targeted individuals
Targeted interventions

Term 3
Input to all staff – 3 sessions

Term 4
Final evaluation of impact

	B
Let’s Connect
Practitioners will:
embed the 4 strategies.

Children will display:
Greater functional communication i.e. initiating more interactions/ responding more easily to joint attention activities

Increased time sustained in an activity/play (focused attention)

Increased time in child and adult joint play

Increased time in child directed play 

Less distressed behaviours

Less time needed to settle after distress

Primary Carers:
Display increasing scores on LC Observation Summary

Will report increased confidence when playing and interacting

Parents report more play in home setting

Will be able to discuss active use of strategies
	Professional Learning(PL) on the LC manual 

Coaching support from LC team to senior leader(s)

Ongoing completion of “Step by Step guide”

Quality Assurance to ensure key components of step by step guide are adhered to

Robust, frequent peer observation and feedback using LC observation summary

Commence working with targeted families


	DHoC/SEYO


LC team


All EYO’s


DHoC



All EYO’s


EYO’s
	Practitioners
Through observation and recording in PLJ’s

Playroom observations - LC Strategies embedded in practice 

Early Years staff are consistently scoring 35-40 on the LC observation summary

Families
Display increasing scores on LC Observation Summary

Feedback from families

	Term 1
Professional Learning
Support from LC team
Completion of step-by-step guide

Term 2
Playroom observations of Let’s Connect
Targeted work with families

Term 3
Targeted work with families


Term 4
Targeted work with families


	Ongoing Evaluation

	





	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Priority 2
Develop leadership skills at all levels to ensure high quality interactions, varied experiences and creative spaces

	HGIOELC Quality Indicators
	Quality Framework  
	National Improvement Framework

	1.3 Leadership of Change
1.1 Self evaluation for self-improvement
1.2 Leadership of learning
1.4 Leadership of management and practitioners
2.2 Curriculum
3.2 Securing Children’s Progress
3.3 Developing creativity and skills for life and learning
	3.1 Quality assurance and improvement are led well 3.2 Leadership of play and learning 
3.3 Leadership and management of staff and resources
2.1 Quality of the setting for care, play and learning
4.3 Staff deployment 
	· Placing the human rights and needs of every child and young person at the centre of education.
· 
· Improvement in children and young people’s health and wellbeing

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	The leadership team will develop their knowledge of coaching approaches to ensure a supportive culture where the wellbeing of all is a priority.

Practitioners will become more self-reflective leading to improved outcomes for children. 

	Leadership team will be given the opportunity to learn about coaching approaches to ensure they have the skills to support each other and have coaching conversation with EYO’s 

Through consultation with practitioners and self-evaluation clearly defined methods of feedback identified for quality assurance tasks.

Self reflection activities including professional reading and journaling

Self-evaluation activities relating to the Quality Improvement Framework

	HT, PT, DHoC, EYLO’s, SEYO’s


HT


HT/PT – all EYO’s

All EYO’s

	Leadership confidence scores relating to coaching approaches
Practitioner views on feedback methods and coaching conversations
Self-reflection journals
Learning Partnership Feedback
Observation feedback and follow up to impact


	Term 1
Introduction to coaching
Feedback methods agreed
Self-evaluation using Quality Improvement Framework

Term 2
Coaching approaches – professional reading and dialogue
Self -reflection activities
Self-evaluation using Quality Improvement Framework

Term 3
Coaching approaches
Self -reflection activities
Self-evaluation using Quality Improvement Framework

Term 4
Self -reflection activities
Self-evaluation using Quality Improvement Framework


	Children will be supported by a motivated, enthusiastic team thus ensuring high quality interactions and engagement.

Families will continue to feel well supported by the team.
	Review ensuring quality calendar in consultation with all practitioners

Create opportunities for flexibility over the term to allow staff to complete professional learning activities, recording of children’s learning and quality assurance tasks.

Wellbeing activities identified by practitioners termly

Creation of Year Plan

Communication Champion meeting with agreed next steps shared/displayed

Family learning program will reflect the needs of the community and include opportunities such as Baby Massage, Mellow Bumps, Incredible Years, Daring Ventures and Sensory support.
	HT

HT


All EYO’s

All EYO’s
HT with 1 EYO per room

DHoC, Family Worker
	Staff views
Parent views
Room Standards/Literacy Audit/Numeracy Audit/Outdoor Standards demonstrating improved spaces and experiences
Observations showing quality interactions

	Term 1
Wellbeing activity
Wellbeing audit
Creation of new QA calendar and Year Plan
Communication Champion meeting

Term 2
Wellbeing activity
Wellbeing audit
Communication Champion meeting

Term 3
Wellbeing activity
Wellbeing audit
Communication Champion meeting


Term 4
Wellbeing activity
Wellbeing audit
Communication Champion meeting


	To develop leadership at all levels to enhance experiences for children. 


	Practitioners have the opportunity to lead on nursery development through leading on areas of development to improve experiences for individuals/small groups. 

	EYO’s

EYO group identified



	Floorbooks and Seesaw documenting variety of experiences for children
PLJ’s recording children’s experiences
Observation in playrooms showing levels of engagement
Children’s views
Roles and Responsibilities defined and displayed

	Area of Development groups to meet as agreed through new Quality Assurance calendar






