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The ‘Blueprint for 2020: The Expansion of Early Learning and Childcare in Scotland Quality Action Plan’ published in 2017 outlines the emphasis placed on self-evaluation, quality assurance and improvement to ensure that high quality ELC provision meets the needs of all children.
Funded ELC benefits from a dual approach to external scrutiny. Education Scotland undertakes inspections of all local authority ELC settings and those private and voluntary sector services who work in partnership with the local authority to provide funded ELC. Education Scotland do not inspect childminders. The Care Inspectorate inspect all registered childcare providers whether they facilitate funded ELC. The Care Inspectorate also have a duty to regulate all registered care services.
These formalised approaches to scrutiny should improve outcomes for children by providing assurance about the quality of learning and care. They should also support the improvement of services. These inspections are elements which support the on-going improvement agenda of individual settings and help drive change.
It is the responsibility of Fife Council to assess and monitor compliance against the National Standard of all funded providers, including the local authority’s services, in its role as guarantor of quality. This process needs to be transparent, reduce the burden on providers and share practice to encourage a consistency of approach across all settings.
[bookmark: _Toc111640276][bookmark: _Toc211503801]Monitoring Compliance against the National Standard
As guarantors of quality Fife Council has a statutory duty to ensure children receive a high-quality ELC experience when accessing funded hours, no matter who the provider is. While the Care Inspectorate quality evaluations will give an insight into compliance with specific criteria of the National Standard, the remaining criteria from the Standard are not directly linked to Care Inspectorate evaluations. Therefore, Fife Council has the responsibility to ensure that the remaining criteria from the National Standard are also being met.
Fife Council Early Years Service will link with all providers during the session to ascertain the levels of support required, if any. Support can include in-reach visits by a member of the link Development Officers. There will also be the requirement for all services to submit a Standards and Quality report and Improvement Plan each session as part of their contract with Fife Council.
When settings fail to meet Care Inspectorate criteria, or any other criteria, the provider will be subject to a ‘service improvement period’. They will benefit from enhanced improvement support which will focus clearly on the criteria which are not being met as well as supporting the service to build their capacity.
This Quality Assurance Guidance document is an overview of the national guidance documentation that underpins the National Standard.
· Quality Improvement Framework for the Early Learning and Childcare Sectors 
· Health and Social Care Standards: My support, my life
· Realising the Ambition.
Childminders are reminded that this self-evaluation tool does not replace these documents, and appropriate reference should also be made to these individual documents when using this toolkit to evaluate the quality of their provision.
This guide has been presented in a format that will support childminding setting to self-evaluate against national benchmark frameworks. 




QUALITY IMPROVEMENT FRAMEWORK FOR THE EARLY LEARNING AND CHILDCARE SECTORS
[bookmark: _Toc211503803]CROSS REFERENCE MATRIX
	KEY QUESTION 1 - LEADERSHIP

	Quality Indicator
	Themes
	The National Standards for Early Learning and Childcare
	The National Standards for Early Learning and Childcare – Sub Criterion
	Health and Social Care Standards

	Leadership and Management of staff and resource
[image: ]
	Vision, values and aims
	Criterion 4
Self-Evaluation and Improvement
	4.1 The setting uses relevant national self-evaluation frameworks to self-evaluate and systematically identify strengths and areas for improvement.
	4.6
4.7
4.8
4.11
4.19
4.20
4.21

	
	Self-evaluation, quality assurance and implementing change
	Criterion 4
Self-Evaluation and Improvement
	4.2 The setting has a clear plan, developed in line with self-evaluation evidence from Education Scotland and Care Inspectorate scrutiny activities, research and national practice guidance, to continuously improve the quality of provision and outcomes for children and families.
	4.6
4.7
4.8
4.11
4.19
4.20
4.21

	
	Staff recruitment and induction (only applicable when employing assistants) 
	Criterion 1
Staffing, leadership and management  
	1.2All support workers, practitioners and lead practitioners/managers working in the setting and included in the adult: child ratios must have either obtained the benchmark qualification for the role or, if they are still within their first 5 years of registered will have started working towards this.

1.5 Staff new to delivering funded ELC within the last year are familiar with the content of the most up-to-date version of the national induction resource.

	3.6
3.7
3.9
3.14
4.1
4.2
4.3
4.11




3.14
4.3
4.9
4.23
4.24

	Quality Indicator
	Themes
	The National Standards for Early Learning and Childcare
	The National Standards for Early Learning and Childcare – Sub Criterion
	Health and Social Care Standards

	Staff skills, knowledge values and deployment 
[image: ]
	Staff skills, knowledge and values
	Criterion 1
Staffing, leadership and management  
	1.1 Care Inspectorate Quality evaluations are “Good” or better on themes that relate to quality staff reams and leadership
1.4 All SSSC registered staff in the setting are achieving the Continuous Professional Learning requirements as set by the SSSC


	3.6
3.7
3.9
3.14
4.1
4.2
4.3
4.9
4.11
4.23
4.24

	
	Staff deployment 

	Criterion 1
Staffing, leadership and management  
	1.3Sustainable staffing structures are in place which met the recommended adult:  child ratios. 

	3.14
3.15
3.16
3.17
3.18
3.19

	KEY QUESTION 2 – CHILDREN THRIVE AND DEVELOP IN QUALITY SPACES

	Quality Indicator
	Themes
	The National Standards for Early Learning and Childcare
	The National Standards for Early Learning and Childcare – Sub Criterion
	Health and Social Care Standards

	Children experience high quality spaces 
[image: ]
	Quality, safety and maintenance of spaces
	Criterion 3
Physical Environment
	3.1 Care Inspectorate Quality evaluations are “Good” or better on themes that relate to Quality of the Setting
3.2 Children have daily access to outdoor play and they regularly experience outdoor play in a natural environment as part of their funded ELC offer.
	1.25
1.32
2.24
2.27
5.1
5.2
5.3
5.4
5.5
5.6
5.11
5.16
5.17
5.18
5.19
5.20
5.21
5.22


	
	Children influence and affect change
	Criterion 1
Staffing, leadership and management  

Criterion 4
Self-Evaluation and Improvement
	1.1 Care Inspectorate Quality evaluations are “Good” or better on themes that relate to quality staff reams and leadership


4.1 The setting uses relevant national self-evaluation frameworks to self-evaluate and systematically identify strengths and areas for improvement.

4.2 The setting has a clear plan, developed in line with self-evaluation evidence from Education Scotland and Care Inspectorate scrutiny activities, research and national practice guidance, to continuously improve the quality of provision and outcomes for children and families.

	1.27
1.30
2.24
2.27


4.6
4.7
4.8
4.11
4.19
4.20
4.21

	
	Information management  
	
	
	






	KEY QUESTION 3 – CHILDREN PLAY AND LEARN

	Quality Indicator
	Themes
	The National Standards for Early Learning and Childcare
	The National Standards for Early Learning and Childcare – Sub Criterion
	Health and Social Care Standards

	Play and learning
[image: ]
	Children’s engagement
	Criteria 2
Development of Children’s Cognitive Skills, health and Wellbeing
	2.1 Care Inspectorate Quality evaluations are “Good” or better on themes that relate to Quality of Care, Play and Learning
	1.27
2.27
3.13

	
	Quality interactions
	Criteria 2
Development of Children’s Cognitive Skills, health and Wellbeing
	2.1 Care Inspectorate Quality evaluations are “Good” or better on themes that relate to Quality of Care, Play and Learning
	1.27
2.27
3.13

	
	Child centred planning and assessment  
	Criteria 2
Development of Children’s Cognitive Skills, health and Wellbeing
	2.1 Care Inspectorate Quality evaluations are “Good” or better on themes that relate to Quality of Care, Play and Learning
	1.27
2.27
3.13



	KEY QUESTION 4 - CHILDREN ARE SUPPORTED TO ACHIEVE

	Quality Indicator
	Themes
	The National Standards for Early Learning and Childcare
	
	Health and Social Care Standards

	Nurturing care and support 
[image: ]
	Nurturing care
	Criteria 2
Development of Children’s Cognitive Skills, health and Wellbeing


	2.1 Care Inspectorate Quality evaluations are “Good” or better on themes that relate to Quality of Care, Play and Learning
	1.14
1.15
1.19
1.23
2.15
2.17
3.5
3.6
3.10

	
	Personal planning
	Criteria 2
Development of Children’s Cognitive Skills, health and Wellbeing
	2.1 Care Inspectorate Quality evaluations are “Good” or better on themes that relate to Quality of Care, Play and Learning
	1.14
1.15
1.19
1.23
2.15
2.17
3.5
3.6
3.10

	
	Connections with family   
	Criteria 5
Parent and carer engagement and involvement in the life of the setting
	5.1 There is open and regular communication with parents and carers about the work of the setting and families are meaningfully involved in influencing change.

5.2 Parent’s and carers are supported to engage in their child’s learning and development.
	1.1
1.9
1.10
2.8
2.9
2.10
2.11
3.1
3.6
6.7
4.6
4.6
4.7
4.18
4.23

1.15
1.19
1.2 1.
23 1.
3 1.9
2.17

	Quality Indicator
	Themes
	The National Standards for Early Learning and Childcare
	The National Standards for Early Learning and Childcare – Sub Criterion
	Health and Social Care Standards

	Safeguarding and child protection  
[image: ]


	Arrangements for safeguarding, including child protection
	Criteria 2
Development of Children’s Cognitive Skills, health and Wellbeing
	2.1 Care Inspectorate Quality evaluations are “Good” or better on themes that relate to Quality of Care, Play and Learning
	3.20
3.21
3.22
4.17

	
	Children are safe, secure and protected from harm
	Criteria 2
Development of Children’s Cognitive Skills, health and Wellbeing
	2.1 Care Inspectorate Quality evaluations are “Good” or better on themes that relate to Quality of Care, Play and Learning
	3.20
3.21
3.22
4.17

	
	National guidance and legislation    
	Criteria 2
Development of Children’s Cognitive Skills, health and Wellbeing
	2.1 Care Inspectorate Quality evaluations are “Good” or better on themes that relate to Quality of Care, Play and Learning
	3.20
3.21
3.22
4.17





[bookmark: _Toc211503804]LEADERSHIP QUALITY INDICATORS
GRAFFITI WALL  - LEADERSHIP AND MANAGEMENT OF RESOURCESStaff Recruitment and Induction 
Self-Evaluation, Quality Assurance and Implementing Change
Vision, Values and Aims
LEADERSHIP
QUALITY INDICATOR - LEADERSHIP AND MANAGEMENT OF STAFF AND RESOURCES
Children and families involved in design of VVA

Children and families included in achieving VVA

Values are embedded in setting life
	
VVA inform daily practice

Active engagement with children/families 
Change is embraced
Promotion of high standards for all
Ethos promotes quality care
Change is informed and shared
Communication of vision, values and aims

Local and national guidance informs changes
Best practice supports development 
Care, play, and learning guide planning
Effective practices are shared beyond the service
Purposeful self-evaluation drives high-quality care
Children's and families' views inform change
Evidence of change leads to positive outcomes
Quality assurance supports sustained quality
Improvement strategies focus on children's success
Continuous improvement is planned
Safe recruitment practices
Assistants’ values reflect setting 
Mentoring of new staff
Assistants understand role & responsibilities
Families/children aware of any new assistants 
Temporary staff understand responsibilities

Children/Families involved in recruitment 
Time set aside for mentoring 
Personalised induction programmes
Use of national induction resource
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	[bookmark: _Toc211503806]QI - LEADERSHIP AND MANAGEMENT OF RESOURCES

	DATE EVALUATED:
	
	EVALUATED BY:
	
	SELF EVALUATION GRADE:
	

	[bookmark: _Toc211503807]Vision, values and aims
	[bookmark: _Toc211503808]Self-evaluation, quality assurance and implementing change
	[bookmark: _Toc211503809]Staff recruitment and induction

	The following challenge questions can support your self-evaluation:

· How effectively do I engage others to develop a shared vision and purpose for my service?
· How well do the vision, values and aims inform how the service is delivered?
· How do quality assurance processes improve outcomes for children and families?
· How does self-evaluation help me to make improvements for children and families?
· How has the use of best practice documents and guidance led to improvements in children’s experiences and outcomes?
· How have I used children’s voice to evaluate and inform my practice and provision?
· How are children and families enabled to have a key role in the continuous improvement journey?
· When employing assistants, how does my recruitment process reflect current best practice and national guidance?
· How do I ensure I employ assistants with the right values, skills and knowledge to support me to provide a high-quality service?
· How do I ensure that the induction process supports my assistants to understand their role and responsibilities and ensure children’s needs are met?


	How are we doing?
	How do we know?

	

	

	What are we going to do next? Consider: How are we going to do it? Who will be responsible? When will we do it? How will we know that we have achieved it?

	






GRAFFITI WALL - STAFF SKILLS, KNOWLEDGE VALUES AND DEPLOYMENT Staff Deployment
Staff Skills, Knowledge and Values
LEADERSHIP
QUALITY INDICATOR - STAFF SKILLS, KNOWLEDGE, VALUES AND DEPLOYMENT
High expectations for children’s achievements
Skilled interactions with children
Childminders speak confidently about progress
Care reflects current best practice guidance
Impact of professional learning (PL)
Learning from mistakes 
Up to date with current practice
Opportunities for professional discussions 
Understand how children learn and develop
Planned professional learning
Reflective thinking is effective
Teamwork enhances care quality
Development links to personal and service goals
Supervision is effective and thoughtful
Celebrate success
Deployment ensures responsive care
Understand to children’s rights UNCRC
Transitions are smooth and positive
Consistency of approach 
Assistants support safe transitions
Knowledge is built together
Joint working improves outcomes
Movement between settings is well-managed
Children feel secure and confident
Children's needs are consistently met
Continuity of care is prioritised
Communication with families is strong
Children are kept safe at all times
Skills are shared with assistants
Childminders lead collaborative practice
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	[bookmark: _Toc211503811]QI - STAFF SKILLS, KNOWLEDGE VALUES AND DEPLOYMENT

	DATE EVALUATED:
	
	EVALUATED BY:
	
	SELF EVALUATION GRADE:
	

	[bookmark: _Toc211503812]Staff skills, knowledge and values
	[bookmark: _Toc211503813]Staff deployment

	The following challenge questions can support your self-evaluation:
· How do I use self-evaluation to ensure that I have all the appropriate knowledge and skills to support children to be the best that they can be?
· How well does professional learning impact positively on outcomes for children and in what ways?
· How do I build on individual skills and interests which lead to improvements for children?
· How do I ensure I reflect on my practice and service to enhance outcomes for children?
· How do I ensure I am in the right place at the right time to support all children in my care?
· How do I ensure continuity of care for children throughout their day?
· How do I consider my own wellbeing and the wellbeing of my assistants, if applicable, to ensure my service provides safe, high-quality care and the best outcomes for children?

	How are we doing?
	How do we know?

	

	

	What are we going to do next? Consider: How are we going to do it? Who will be responsible? When will we do it? How will we know that we have achieved it?

	





[bookmark: _Toc211503814]CHILDREN THRIVE AND DEVLOP IN QUALITY SPACES QUALITY INDICATORS
[bookmark: _Toc211503815]GRAFFITI WALL - CHILDREN EXPERIENCE HIGH QUALITY SPACES

Information Management 
Children Influence and Affect Change
Quality, Safety and Maintenance of Spaces
CHILDREN THRIVE AND DEVELOP IN QUALITY SPACES
QUALITY INDICATOR - CHILDREN EXPERIENCE HIGH QUALITY SPACES
Balanced approach to risk & resilience
Infection control and personal care are well-managed
Children explore and build independence
Environment supports safety, security, and love
Setting is welcoming and well-maintained
Environment shows children they are valued
Spaces and resources are used effectively
Outdoor play is encouraged daily
Risk assessments in place
Vigilance ensures safety indoors and outdoors
Environment shows diversity and equity onment
Children learn about community & wider world
Learning about sustainability supported 
Children gain confidence by engagement
Setting supports rich experiences
Children lead their play and make choices
Children’s views are heard and respected
Independence is encouraged 
Furniture and resources promote inclusion and choice
Resources reflect children’s needs and interests
Electronic data is managed appropriately
Cybersecurity and data protection are actively maintained
Personal data protection is a top priority
Legal and best practice standards are followed
Home environment ensures safety and security
Children’s rights are respected at all times
CCTV use is lawful and protects dignity
CCTV supports safe and compassionate care
Childminders understand responsibilities
Record keeping is efficient and secure


	[bookmark: _Toc211503816]QI - CHILDREN EXPERIENCE HIGH QUALITY SPACES

	DATE EVALUATED:
	
	EVALUATED BY:
	
	SELF EVALUATION GRADE:
	

	[bookmark: _Toc211503817]Quality, Safety and Maintenance of Spaces
	[bookmark: _Toc211503818]Children Influence and Affect Change
	[bookmark: _Toc211503819]Information Management

	The following challenge questions can support your self-evaluation:
· How can I be confident that the physical environment is maintained to the highest standards, ensuring a welcoming and healthy environment for children?
· How do I provide a wide range of challenging outdoor play and learning experiences which support children’s health and wellbeing?
· What steps are taken to ensure the physical environment is safe?
· How do I ensure the service is secure and that children cannot leave unsupervised?
· How do I ensure children’s privacy, dignity and preferences are fully respected?
· In what ways are children enabled to be independent and make choices, shaping their individual play and learning needs?
· How well are children enabled to select and make use of high-quality resources which meet their needs, interests and development?
· How inclusive is my service for all children and families? 
· How do I promote diversity, equity and inclusion and how are these positively reflected in the resources, spaces and experiences available?
· How are children’s files and information stored to ensure they are secure?
· Do I demonstrate an understanding of how data protection laws operate?

	How are we doing?
	How do we know?

	

	

	What are we going to do next? Consider: How are we going to do it? Who will be responsible? When will we do it? How will we know that we have achieved it?

	







[bookmark: _Toc211503820]CHILDREN PLAY AND LEARN 
GRAFFITI WALL – PLAYING, LEARNING AND DEVELOPINGChild-Centred Planning and Assessment 
Quality of Interactions
Children’s Engagement
CHILDREN PLAY AND LEARN
QUALITY INDICATOR – PLAYING, LEARNING AND DEVELOPING 
Children make choices and use their voice
Interactions and spaces extend interests
Creativity and innovation enrich learning
Literacy &, numeracy are well supported
Understand learning & development
Use theory to create engaging experiences
Children are confident and responsible
Play is rich, challenging, and motivating
Digital technology deepens learning experiences
Families are partners in play-based learning
Children learn at their own pace
Social interactions supported supported
Shared thinking and questioning effectively used
Vocabulary growth through interactions
Observations help extend children's thinking
Play is child-led, not directed
Cues support emotional development
Interactions build communication development
Praise and next steps encourage learning
Imaginative play supports problem-solving
Families contribute to planning
Successes are shared and celebrated 
Play is rich, challenging, and engaging
Experiences reflect children’s ideas & interests
Children are central to all planning
Childminders knows stages of play and learning
Observations guide learning experiences
Progress supported at each child’s pace
Assessments identify progress & support needs
Children develop broad skills for life and learning




	[bookmark: _Toc211503822]QI - PLAYING, LEARNING AND DEVELOPING 

	DATE EVALUATED:
	
	EVALUATED BY:
	
	SELF EVALUATION GRADE:
	

	[bookmark: _Toc211503823]Children’s Engagement
	[bookmark: _Toc211503824]Quality Interactions
	[bookmark: _Toc211503825]Child Centred Planning and Assessment

	The following challenge questions can support your self-evaluation:
· How well is children’s natural curiosity, creativity and problem solving encouraged and supported in the service?
· What approaches are used to promote children’s developing skills over a broad range of areas such as emotional and social development, emergent language skills, literacy and numeracy?
· How can children be supported to have confidence in leading their own learning?
· How do I ensure I keep up to date with relevant theory and demonstrate how my understanding of child development supports high-quality play and learning experiences?
· How do I ensure my approach to children’s needs recognises the independent thoughts and feelings of children as individuals?
· How do I approach support for children to develop their thinking and problem-solving skills?
· How effective are my processes to evaluate children’s development, progress and achievements? How well does this information gathered about children’s progress inform planning and reporting to parents/carers or others? 
· How do I maximise opportunities for children to be challenged, creative and engaged in their play and learning?

	How are we doing?
	How do we know?

	

	

	What are we going to do next? Consider: How are we going to do it? Who will be responsible? When will we do it? How will we know that we have achieved it?

	






[bookmark: _Toc211503826]CHILDREN ARE SUPPORTED TO ACHIEVE
[bookmark: _Toc211503827]GRAFFITI WALL - NURTURING CARE AND SUPPORT

Connections with Families 
Personal Planning
Nurturing Care
CHILDREN ARE SUPPORTED TO ACHIEVE
QUALITY INDICATOR – NURTURING CARE AND SUPPORT
Mealtimes and routines promote connections
Nutrition and care follow current guidelines
Best practice guidance used
Older children help support younger peers
Nurturing relationships evident
Care is warm, consistent, and responsive learning
Transitions are tailored to each child’s needs
Consistent relationships 
Privacy and dignity are respected in care
Children’s independence is supported 
Transitions are child-centred and well-supported
Information is shared securely and appropriately
Support needs are identified and addressed
Multi-agency input strengthens personal plans
Personal planning supports wellbeing 
Child is valued, respected, and listened to
Plans reflect each child’s strengths and needs
Families are actively involved in planning
Plans include care, learning, and protection 
GIRFEC and wellbeing indicators  used
Families are invited to share in  experiences
Work together to support children.
Strengths of families are recognised and valued
Communication is regular, open, and accessible
Build relationships with families
Homes are welcoming, and inclusive 
Family insights shape personalised care
Engagement with families improves experiences
Barriers to family involvement are addressed
Development is seen in a wider context


	[bookmark: _Toc211503828]QI - NURTURING CARE AND SUPPORT

	DATE EVALUATED:
	
	EVALUATED BY:
	
	SELF EVALUATION GRADE:
	

	[bookmark: _Toc211503829]Nurturing Care
	[bookmark: _Toc211503830]Personal Planning
	[bookmark: _Toc211503831]Connections with Family

	The following challenge questions can support your self-evaluation:
· What best practices, theories and guidance underpin my care and support of children?
· How do my observations and knowledge of a child influence the routine of the day?
· Does my approach to transitions help children to feel safe and secure? How do I know my approach is effective?
· What systems, processes and approaches do I have in place to keep children safe? How do I know they are effective?
· How do I ensure the voices of all children, both verbal and nonverbal, are heard and responded to?
· What are my approaches to ensuring inclusion, equity and the celebration of diversity?
· How well do I understand and champion the rights of care experienced children and families?
· What do I do to promote sociable and healthy eating experiences?
· In what ways do I communicate with children, families and/or other professionals to jointly plan children’s care and support? 
· When children and their families arrive at my home, how do I know they feel welcomed?

	How are we doing?
	How do we know?

	

	

	What are we going to do next? Consider: How are we going to do it? Who will be responsible? When will we do it? How will we know that we have achieved it?

	






[bookmark: _Toc211503832]GRAFFITI WALL – SAFEGAURDING AND CHILD PROTECTION

Empowering children and assistants
Legislation, Policy and Guidance in practice
Culture of Safety and Wellbeing
CHILDREN ARE SUPPORTED TO ACHIEVE
QUALITY INDICATOR – SAFEGAURDING AND CHILD PROTECTION

Trauma-informed approaches support wellbeing
Early help is offered to prevent escalating risks
Volunteers are informed of protection arrangements
Reflective practice drives accountability and learning
Ethos promotes children's rights and equality
Safeguarding practices are continuously improved
Ensure children live safely & thrive
Staff understand and share safeguarding duties
Transitions are handled with sensitive care
Partnerships with families and communities prioritised
Individual needs and risks are considered
Families’ views inform safeguarding 
All know how to report concerns
Self-evaluation strengthens safeguarding 
Apply safeguarding policies consistently
Concerns identified/logged/ addressed
Recruitment and whistleblowing follow practice
Clear procedures protect children from harm
Practice informed by legislation & guidance
Communicate confidently with other agencies
Supported to understand safeguarding 
Cyber resilience and internet safety promoted 
Safe, secure environments
Listening and empathy are key to approach
Apply trauma-informed practice
Relationships are trusting and respectful
Children’s rights guide all care
Holistic supports for wellbeing and safety
Children learn to assess and manage risks safely
Resilience and emotional safety are developed


	[bookmark: _Toc211503833]QI - SAFEGAURDING AND CHILD PROTECTION 

	DATE EVALUATED:
	
	EVALUATED BY:
	
	SELF EVALUATION GRADE:
	

	[bookmark: _Toc211503834]Arrangements for Safeguarding, Including Child Protection
	[bookmark: _Toc211503835]Children Are Safe, Secure and Protected from Harm
	[bookmark: _Toc211503836]National Guidance and legislation

	The following challenge questions can support your self-evaluation:
· How effectively do l implement national guidance and take account of legislation to keep children safe, secure and protected from harm?
· To what extent do my relationships with children, assistants, families, partners and the local community promote children’s welfare and safety?
· How well do my self-evaluation and quality assurance processes support improvements in safeguarding? To what extent do they strengthen areas such as assistants and volunteer recruitment, personal planning, and practice in place to keep children safe during play and learning?
· To what extent does regular, high-quality, professional learning improve my practice?
· What changes have I made as a result of professional learning? How do I know practice changes have had a positive impact for children and/or assistants?
· How effectively do I identify and support children at risk of harm, including those who are on, or were previously on, the child protection register?
· How effectively do I identify and support children who are care experienced and living with kinship, foster or adoptive families or in residential care?
· How well do we use risk assessment tools, such as chronologies, to inform our actions and improve outcomes for children and families?
· What evidence tells me that I am effectively using a trauma-informed approach?
· How effectively do I support children, parents/carers and one another to develop their cyber resilience and internet safety skills?
· How well do our child protection policies and procedures support us to keep children safe from harm?
· How effectively do I support children to learn how to recognise and manage risk as they play and learn?
· How well are assistants’ wellbeing needs recognised and supported within my child protection practice (where applicable)?

	How are we doing?
	How do we know?

	

	

	What are we going to do next? Consider: How are we going to do it? Who will be responsible? When will we do it? How will we know that we have achieved it?
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The following document provides key information on the core assurances which are routinely checked by the care inspectorate when they inspect Early Learning and Childcare Settings. Alongside the Quality Framework this will help support your quality assurance processes. The Care Inspectorate has these core assurances which they inspect at every inspection.
	Have you displayed…?
	Notes

	Your up-to-date registration document
	

	Your current liability insurance certificate
	

	Your most recent CI and HMIe reports
	

	A summary of your Improvement plan and signposted access to the full document
	

	Your complaints procedure, including contact details for the Care Inspectorate
	

	Child protection information – e.g., designated co-ordinator for child protection and Social Work Contact Centre phone number
	



	Do you have available…?
	Notes

	Complaints log
	

	Accident and incident log
	

	Your, and any staff training records
	

	Child protection training records for all staff
	

	H&S records and actions
	

	Infection prevention and control procedures 
	

	Food hygiene and handling records – e.g., fridge temperatures records, food storage records 
	

	Policy folder with policies which are regularly reviewed and up to date with current practice – particularly. 
· Administration of medication
· Child protection 
· Complaints
· Food and nutrition
· Infection prevention and control
· Positive nurturing relationships
· Whistleblowing 
	

	Nappy changing and personal care policies and procedures 
	



	Have you …?
	Notes

	Made any required notifications to CI e.g., allegations made against member of staff, death of a service user, illness where more than two cases, closure of service
	

	Notified CI if absent for more than 28 days
	

	Submitted your annual return
	

	Checked and have evidence of progress made to meet requirements/recommendations from previous inspections
	

	Ensured you are familiar with the Health and Social Care Standards
	

	Ensured that you have followed safe recruitment procedures – completed checks and taken up references where necessary
	



	Record-keeping
	Notes

	Have you followed guidance contained in ‘Records that all care services must keep’ e.g., staff records, service users, finance etc?
	

	Are child protection records kept securely locked away?
	

	Are all Getting it Right records and minutes kept confidentially, locked away?
	

	Are risk assessments – room, outdoor, visits, individual children – up to date?
	

	Do you have an evacuation plan for both fire and other emergency? Are drills carried out and records kept?
	



	Environment Checks
	Notes

	Do bathroom bins, including nappy bins have lids?
	

	Are mops and cloths for different areas clearly marked/colour coded?
	

	Are coats/clothes in bathroom areas in sealed boxes?
	

	Are aprons and gloves freely available for changing, cleaning, dealing with spillages etc?
	



	Core Assurances
	Quality Assurance – How do we know?
	Notes


	Child Protection: Staff skills and
knowledge
	· Staff training up to date with relevant training.
· Staff familiar with the child protection process
· Child protection process on display on web page/parent pack
· Child Protection Officers on display
· Child Protection Policy up to date
	

	· Resource to support this area:

www.gov.scot/publications/national-guidance-child-protection-scotland-2021-updated-2023/


	Recruitment:
Induction & support (if you employ assistants)
	· Safe recruitment policy up to date in line with Safer Recruitment through better recruitment – Care Inspectorate
· All new staff are issued with Induction material (handbook/pack)
· System in place to ensure staff have engaged with National Induction materials
· All new staff have set up a training folder including any training they have done at team meetings for example Digital Training Log SSSC
· Use of revised National Induction resource
	

	Resources to support this area:

Safer Recruitment through better recruitment – Care Inspectorate
National Induction Resource

Welcome To Step into Leadership


	Care/Personal Plans – case track personal plan
	· Every child has a care/personal plan 
· Care/personal plan contains:
· Registration information
· All about me information
· This plan is reviewed at least every six months, more frequently for younger children
· Every child also has a personal learning plan available to them to reflect on, and available to families to contribute to or comment on, either paper or online
· Individual plans for children requiring additional support are in place [e.g., health care plans, IEPs, CSPs]. These are shared with all members of staff including supply/students/ temporary staff members. Plans updated at least every 6 months
· Transition reports when moving rooms
· Policies up to date in line with Guide for providers on personal planning
	

	Resource to support this area:

Guide for providers on Personal Planning – Care Inspectorate


	Meal or snack time
	· Allergen Policy up to date
· Dietary requirement up to date
· Allergy/dietary information displayed/accessible to staff 
· Food and nutrition Policy up to date in line with Setting the Table Guidance
· Staff knowledge on how to prevent choking.
· Staff first aid certificates up to date
· Snack/mealtimes relaxed and unhurried
· Staff sitting with and supporting children
· Children being as independent as possible
· Crockery, cutlery, and utensils are of an appropriate size
· Use of Care Inspectorate Food Matters/documentaries/practice note mealtimes to support practice, discuss at team meetings (see links below)

	

	Resources to support this area:

Setting the Table Guidance - Dec 24

Food Matters – Care Inspectorate

good-practice-guidance-prevention-and-management-of-choking-episodes-in-babies-and-children.pdf

Practice note keeping children safe: supporting positive mealtime experiences in early learning and childcare

Fife Council ELC – Guidance on Food Management and Hygiene 

Fife Council ELC – House Rules for Food Management and Hygiene 


	Sleep time
	· Sleep Policy up to date in line with Safe Sleeping Guidance
· Staff know about the safe sleeping messages and understand the importance of following them – Safe Sleeping Guidance
· Children’s sleeps and checks are recorded and who did the check
· Children all using their own sheets/bedding
· Mats, mattresses, and cots wiped down after use
	

	Resource to support this area:

Safe Sleeping Guidance Scottish Cot Death Trust 


	Medication/
Allergies
	· Medication Policy up to date in line with Management of medication in daycare of children and childminding services
· Food Hygiene and Handling Food Guidance followed
· All medication stored either in named zip lock bag, or in airtight named box in fridge as appropriate. Child’s name and date of birth on medication checked.
· Parents have signed that they administered the first dose of any medication
· Medicine forms completed properly and signed by both and parents
· All staff know children who have medication/allergies. This information is available to all staff, but not for general view [e.g., inside cupboard door in snack area]
· Medicine audit completed regularly including dates on medicines checked
· Appropriate labelling of medication eg prescription label supplied on box or on bottle
· Children's health care plans detailed and up to date with information where medication can be found
	

	Resources to support this area:
management-of-medication-in-daycare-of-children-and-childminding-services_july25.pdf

	Keeping children safe/First Aid
	· Staff awareness of Look, Think, Act – SIMOA campaign
· SIMOA Practice notes supporting self-evaluation
· Incidents and Accident logs kept and signed promptly by staff and parents
· Regular audit of the Accident and Incidents logs any actions recorded and implemented
· Staff First Aid training up to date and in line with guidance
· First Aid kits are checked regularly to ensure they are complete and in date. Records are kept of the checks.
	

	Resource to support this area:

Keeping children safe campaign






[bookmark: _Toc211503838]SUGGESTED QUALITY ASSURANCE ACTIVITY
Quality assurance (QA) and quality improvement (QI) are essential components of effective management in all ELC settings. 
QA provides the foundation of establishing standards through regular monitoring activities and ensuring compliance with relevant guidance and policies.  It aims to detect errors before they occur, thereby maintaining consistency and quality of ELC delivery.  
QI builds on this foundation to enhance overall ELC quality.  It involves analysing information gathered from QA processes, identifying areas for improvement, implementing changes, and monitoring the outcomes to achieve better results.  This is the process of Improvement Planning. 
Together, QA and QI create a dynamic cycle of maintaining and advancing quality. QA ensures that the current standards are met, while QI drives ongoing improvement.  
This section provides some suggested QA activities, linked to the four headings from the quality framework and how these can be planned throughout the year.  This is only a suggestion, and each setting will need to amend to individual contexts and in consultation with staff. 



	
	Quality Assuring Leadership and Staffing?
	Quality Assuring Children Thrive and Develop in Quality Spaces?
	Quality Assuring Children’s Play and Learning?
	Quality Assuring Children are Supported to Achieve?

	
	Leadership and management of staff and resources
	Staff skills, knowledge, values and deployment
	Leadership of continuous improvement
	Children experience high quality spaces
	Play and learning
	Curriculum
	Learning, teaching and assessment
	Nurturing care and support
	Wellbeing, inclusion and equality 
	Children’s progress
	Safeguarding and child protection 

	Suggested QA Activity
	· Share improvement priorities and identify any staff roles and responsibilities (start of academic year)
· Complete annual training updates as required i.e. child protection, fire safety, data protection etc. (annually)
· Review/revisit vision values and aims (annually)
· Complete Core Assurances Evaluation (annually) 
· Plan staff development sessions (termly)
· Plan for self – evaluation using Quality Framework selecting relevant QIs (termly)
· Plan for parental involvement in self-evaluation work relevant to the improvement plan e.g. question of the month, questionnaires, consultations etc (monthly/termly) 
· Discuss and review actions towards Improvement Plan priorities (termly)
· Care Inspectorate Annual Return (yearly)
· National Induction Resource for new staff (as appropriate)
· Evaluate impact of improvement plan priorities, compile standards and quality report and improvement plan for following session (term 4)

	· Audits of quality spaces indoors and outdoors (termly)
· Fire Drill (termly)
· Check of food and hygiene management records (Termly)
· First aid boxes – dates and supplies (monthly)
· Review risk assessments (ongoing rolling programme throughout year)
· Review policies and procedures (ongoing rolling programme throughout year) 

	· PLJ Monitoring (rolling programme each week)
· Monitoring of planning documentation (weekly/monthly)
· Share Improvement Plan with parents/carers (at start of academic year)
· Update website (termly)
· Review and plan family learning opportunities for term – e.g. Stay and Play  (termly)
· Review and plan home link learning activities – library, story sacks (termly)


	· Review medical information (monthly)
· Newsletters to families (termly) 
· Review allergy and dietary information (monthly)
· Check annual CP training (start of academic year)
· Review and update personalised planning and All About Me (at least every 6 monthly)
· Review and check child’s personal information is up to date (at least 6 monthly)
· Track and monitor children’s progress in learning and next steps ((three times per year, prior to parent chats e.g. October, February, May) 
· Review parent chat attendance and next steps (three times per year, prior to parent chats e.g. October, February, May)
· Review and audit accidents and incidents (monthly)
· Review and audit child protection files (termly)
· Follow Positive Transitions from ELC to P1 guidance
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