
	Falkland Primary and Nursery 2023-24
[image: ]
Standards and Quality Report
Achieving Excellence and Equity



	Context
	School Roll including ELC

	School Role: 111 
Nursery Role (9.00am – 3.00 pm term time): 16
 6 Classes: Nursery, P1, P2/3, P3/4, P4/5, P6/7

	FME 
	12 pupils/13.32% of school role

	SIMD Profile for establishment
	7

	Attendance: 95.54%
	Authorised: 2.27%
	Unauthorised: 1.19%

	Exclusion 
	0%

	Placing requests
	38% /34 pupils

	Pupils with Support for Learning
	14%

	Attainment Scotland Fund Allocation (PEF and SAC)
	PEF: £29,080.00 
SAC: n/a

	Cost of the School Day Statement
At Falkland Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We reflect on this regularly. We minimise the cost of the school day by ensuring equity across all experiences for all learners.
Uniform and Outdoor Learning or PE Clothing: affordable uniform options are shared and a Free Swap Shop in school for clothing, shoes, costumes. Clothing grants are promoted to all families also.  
Trips and experiences: We make applications to grants each session to support learning experiences and we work closely with our Parent Council to actively support the reduction of the cost of the school day. In partnership with our Parent Council we ensure no school experience costs are passed on to the families. 
Food: All children from P1-5 have access to free school meals and this entitlement is promoted to all families.  The grant also enables to free school milk.  Fruit is available for children who do not have any snack for whatever reason.  
Home Learning: Digital devices are provided for children wo do not have access to them at home.  Children requiring a device are identified through an annual digital access survey.

Learning around equity and equality ensures our pupils understand the importance of fairness and that helping others is a privilege.  



Vision Statement  
We aspire to be a nurturing, learning community where attainment is excellent, achievements are planned for and celebrated and where we are all involved in supporting a love of learning. 


All learning together
  
Aims 
· We are kind to ourselves, each other, our school, our community and our world. 
· We have courage through ambition, risk-taking, challenge and self-reflection. 
· We show curiosity by having enquiring mind, being motivated and by developing a love of learning.  
· 
Our Values  - Kindness, Courage, Curiosity
Our values are reflected upon regularly through daily engagements with the curriculum, assemblies, self-evaluation activities, through our policies and in relation to pupil wellbeing and achievement. Our values are celebrated during our assemblies each week and through our conversations with children in the playground, classrooms and around the wider school.
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	Improvement Priority Session 2022 – 2023 


	Improvement Priority 1 - school
Increase the number of children attaining nationally expected level in writing, with particular focus on the P5 cohort where the aim is to increase writing attainment from a predicted 46.2% to 85%, an increase of 5 pupils, and the P6 cohort where the aim is to increase writing attainment from a predicted 41.7% to 83%, an increase of 5 pupils. 

	Directorate Improvement Plan
Achievement 

	HGIOS 4 Quality Indicators
2.3 Learning, Teaching and Assessment 
3.2 Raising Attainment and achievement 



	Has this priority been:
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress:
· All staff focused our improvement work on tools for writing and structure within the 9 text types which improved the learning and teaching approaches across the school.
· Regular meetings and contact with our cluster Principal Teacher in school, at cluster meetings and via email enabled us to use shared strategies that were proving successful in selected cluster schools. 
· Our school purchased a new writing resource and along with Freuchie Primary School, all teaching staff took part in continuing professional development to learn how to effectively use the resource as a teaching and learning aid.
· Two teachers attended Stephen Graham’s writing workshops and watched him model a lesson. They fed back to the wider team. Videos from the sessions were shared to allow staff members to access as required for their continuing professional development needs. This CPD linked extensively with our new writing resource. 
· All teachers were introduced to Fife’s Writing Assessment pack linking this with our work on the 9 text types. Through collegiate time we worked through the “What’s in a Level?” document to ensure consistency of judgements.
· The cluster writing and handwriting policies were created in draft. All teaching staff reviewed these, giving feedback to our Cluster PT. These will be used next session.
· All teaching staff reviewed our writing coverage across the year and text types were added to our topic planner to ensure our learners experience the range of text types across a level linked to an IDL approach.  This will be implemented next session.
· Collegiate work with all Falkland teachers alongside Newburgh, Dunbog, Freuchie and Kettle Primary Schools provided opportunities for professional dialogue to support teacher judgements, delivery of lessons, and moderation of pupil’s work. Staff also used records of understanding to inform judgements, support delivery of lessons and to dictate pace of learning. 
· A cluster OneNote was created to share teaching examples of the 9 text types whilst also providing a vehicle for moderation with assessed pupil work uploaded. 
· Support staff had a refresher training session in Clicker with targeted pupil identified and plans implemented to ensure accessibility for these pupils. Support for Learning teacher worked with individual pupils to promote and train the use of accessible IT features
· PM Big Writing books were purchased for Early, First and Second level and will be swapped with a neighbouring cluster school so that they can be used on a rota basis.  PM Writing Non – Fiction reading books were purchased to support a wide range of reading abilities and to give the pupils more experience of non-fiction reading.  
· All staff engaged in professional development session with other cluster colleagues which supported and promoted professional challenge and opportunity for moderation.  All pupils are receiving writing inputs from school staff using the Stephen Graham approach.  Current learning is on display in all classrooms with relevant support materials to match.
· EYOs all attended training on mark Making for young learners to compliment the learning in school.

	Impact:
· Writing targets achieved by increasing the attainment of the P5 cohort from 41% to 85% - an increase of 5 pupils, and in increase in the P6 cohort from 46% to 92% - an increase of 6 pupils.
· 94% of P1 pupils are on track in writing and have achieved early level by the end of Primary 1, a 9.4% increase from last session and we had significant increases in attainment in P4, P5 and P6.
· NSAs for P4s and P7s supported the teacher declarations of achievement.

	
	P1
	P2
	P3
	P4
	P5
	P6
	P7

	August 23
	
	96
	81
	69
	41
	46
	82

	May 24
	94
	100
	95
	80
	86
	92
	83



· Use of the new writing resource and Fife’s writing assessment pack placed a larger focus on the success criteria from the assessment pack thus children had a better understanding of their targets during each lesson. 
· New supportive inserts in P1 jotter supported the children to be more independent and proactive with their writing. This approach will be continued next session and extended to other classes. 
· All classes are aware of the importance of tools for writing and most have access to the information for their level in their classroom/jotter. 
· Almost all children prefer having a modelled example of text, almost all show an increase in engagement in written work and in discussion linked to the written text. Through pupil focus sessions the children said, “I like the structure of the text types. I know what I am doing.’ They said, “I use the feedback to improve my next piece.  It is really clear what I need to do differently or better.” 
· Use of records of understanding to inform teacher judgements alongside moderation work with local schools increased staff confidence to make informed decisions about pupil attainment levels in numeracy. All staff feel more confident in using benchmarks to support assessment of pupils and judgements around attainment. 
· Four pupils started using Clicker for the majority of their writing work and have increased their confidence, enjoyment and attainment within writing and they are creating more evidence of their ability and are supported to use Clicker to support the gaps in their learning.
· An increased number of pupils across the school are accessing technology to support/enhance their learning during writing lessons and written tasks therefore increasing their confidence and digital literacy overall. A P4 children shared that using technology - ‘is easier on my fingers and my head.’ A P7 said that the use of a laptop and assistive features such as personalising the colour of the page background, text colour and the use of immersive reader helps him to concentrate on his ideas and words rather than correctly the text all the time.  During the learning partnership pupil fed back that they “like using the descriptive bubbles as it helps us write better sentences and uplevel our writing by adding multiple facts”
· The evidence in jotters demonstrate, not necessarily an increase in the amount of writing but the quality of the writing, for almost all pupils, when responding to the given task.
· Most children are demonstrating an improved vocabulary, technically appropriate and specific to the text types.  
· 70 pupils (63% of school role) are actively using Lexia to support their vocabulary, spelling and grammar and data states that this is having a positive impact on all learners. 
· The collaborative approach has increased all teacher’s confidence in teaching writing and declaring levels of attainment.  
· All staff gained confidence from moderation sessions, boosting their professional judgments in writing and the value of using the 9 text types as a vehicle to increase attainment and pupil confidence in writing. 
· There has been improved moderation and consistency in approach as all staff are now following the Stephen Graham approach to writing and using PM Resources. 
· All staff are using consistent language, evidenced through classroom observations and jotter evidence, when teaching writing and this has had a positive impact on the understanding of writing for children and staff.  This was an improvement since the Learning Partnership visit. 
· As a staff we have created a plan for coverage of the nine text types on a three-year rolling programme that is in line and supports out broad general education planning.  This will ensure that children throughout their time at Falkland Primary have the opportunity to learn all nine text types and experience this at early, first and second level and moving onto third level where appropriate.  This will be implemented next session.
· Increase in opportunities both directed and emergent for mark making in the nursery provision evident through informal observations.
· Parents expressed, during the Learning Partnership visit, that they are kept up to date with improvement developments and are aware of the Stephen Graham approach and that a few children choose writing activities at home which they have not done before.



	Next Steps:
· Use the ‘Planning for Learning and Teaching in Fife’ modules, our cluster writing policies and collegiate sessions with Falkland Primary School to further develop our planning, teaching, learning and assessment approaches in relation to the 9 text types to further enhance attainment. 
· As a staff we will engage in continued professional development with our cluster colleagues to continue to support confidence in delivery of the writing curriculum, the Stephen Graham approach and for moderation purposes.  Claire Adair (Cluster PT Attainment) will support collegiate sessions and individual support where necessary.  
· All staff will use the various planning and data recording resources created and agreed on this session.
· We will continue to review and reflect on the approaches, engagement and attainment in writing across the whole school and nursery to ensure progressive and consistent experiences and progression in attainment.
· There will be the expectation for all classes to display VCOP on walls and to use the VCOP pyramids when appropriate.
· Consistent use of a vocabulary jotter for every pupil from P3-7 which will travel with them through their school years.
· All pupils to engage in the development of a whole school approach to self and peer assessment.
· To develop and embed a consistent method of marking using the Fife Marking resource as well as a marking code; Green for GOT IT, Pink for THINK and Purple for PRAISE.
· Purchase of non-fiction texts for classroom libraries. 







































	[bookmark: _Hlk136520208] Improvement Priority 2 - school
Increase attainment in reading, writing and numeracy to 90% on track in P1-3 through use of play-based pedagogy. 

	Directorate Improvement Plan
Achievement 

	HGIOS 4 Quality Indicators 
 
2.4 Personalised support  
3.1 Ensuring wellbeing, equality and inclusion  
3.2 Raising attainment and achievement  
3.3 Increasing creativity and employability  


	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress: 
· Play Based Pedagogy is fully embedded in P1 with further embedding required for P2s and P3s.
· The P1 class teacher and PSAs work well together to provide consistent approaches and high levels of expectation which are demonstrated by almost all the children.
· The P1 classroom is well structured and resourced to support purposeful play.
· All pupils demonstrate engagement in learning tasks as direct learning inputs and episodes are almost always in groups to allow for focused support and intervention as well as praise, challenge and an increase in pace where appropriate.
· Play Based Pedagogy has not been consistently implemented in P2/3 or P3/4.  There has been a change in staff across both classes and further resources are required to supported the PPP approach.  However, there has been a change in approach since January 2024 in P3/4 with the children enjoying more purposeful play, supportive interventions and an increase in attainment.  P2/3 has had inconsistent staffing, however, planned interventions for identified pupils have continued and PSA support has enabled targeted support and attainment has increased.
· Opportunities for joint outdoor learning experiences have supported play out with the classroom. 

	Impact: 
· There has been significant positive impact in attainment across reading, writing and numeracy for the three cohorts since the start of the session with significant increase from January to June.
· PSA’s have taken ownership of the learning tasks, guided by the teacher, for targeted individual pupils which has positively impacted on the pupil’s attainment, increased pupil’s confidence and their independence.

	On track attainment
	Reading
Aug      May
	Writing
Aug      May
	Numeracy
Aug        May

	P1
	
	95%
	
	94%
	
	95%

	P2
	85%
	100%
	96%
	100%
	85%
	100%

	P3
	86%
	95%
	81%
	95%
	95%
	95%

	P1-3 cohort
	86%
	97%
	89%
	96%
	91%
	97%


 
· P1s stated that play is fun, sometimes very busy.  They liked using their imaginations.  They said it helped their learning and made them smile.  They said they knew they were learning whilst playing because  “there are letters and number, instructions, tasks or jobs to do, teachers give us challenges or instructions and we show them how clever we are”. 
· Learning Partnership observations stated that the children in P1 were all engaged in free play, on task, well resourced play areas that were calm and purposeful.
· The pupil focus groups highlighted outdoor play as a positive, a P2 said “I like taking my learning outside.  It makes more sense there.”  Another P2 said “I can think clearly outside”.  A P3 said, “I enjoy learning by doing things not just reading or listening about it. I remember it better so playing really helps.” Another P3 said “Everything is learning.”
· Feedback from the Learning Partnership Pupil groups stated that the benefit of play was “teamwork and using each other’s brains”.

	Next Steps: 
· Next session there are plans in place for the P1/2 and the P2/3 class teachers to work as stage partners and have opportunity for the children across these two classes to benefit from the provision in the different settings.  
· Staffing across P1/2 and P2/3 will provide flexibility for the two class teachers and PSA support to work cohesively to support the different abilities and the pace and challenge across the two classes.  
· Staff intend to plan together to ensure continuity of experiences and learning opportunities and to play on each other’s strengths. 
· Identified gaps in the core provision will be addressed, in the P2/3 classroom, to support quality PPP and this is being resourced with the support of Pupil Equity Funding allocation.
· The P2s will be split next session however consideration will be given to create opportunity for the P2 cohort to play together.







	Improvement Priority 3 – School and Nursery  
By embedding creativity in our curriculum and creating a collaborative culture, all learners are empowered, creative and confident, and can recognise, develop and apply their creativity to ensure they thrive in an increasingly complex and fast-changing world. 


	Directorate Improvement Plan
Equality & Equity 
Achievement 
Health & Wellbeing 
Attendance & Engagement
	HGIOS 4/HGIOELC Quality Indicators 
1.2 Leadership of Learning
1.3 Leadership of Change
2.2 Curriculum
2.3 Learning, Teaching and Assessment
3.1 Ensuring wellbeing, equality and inclusion  
3.2 Raising attainment and achievement  
3.3 Increasing creativity and employability  

	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress: 
· Opportunities have increased for classes to link for learning activities, visit opportunities or trips, buddying up for outdoor learning, Fun 31 as well as timetabled sessions for reading buddies, nurseries buddies and playground pals
· Some classes have linked with other local cluster primary classes to promote transition or links with other children such as outdoor learning with Freuchie Primary or organised football matches.
· A wide number of Active Schools events such as cluster basketball, netball, cross country, tennis and cricket events with 44 (49%) pupils participating.
· All P7 pupils had the opportunity to be a leader in sport, environment and nature, early years, play, reading or creativity.  This was successful for the first two terms and then their interest waned.  However, younger pupils then came forward to start their own lunchtime and breaktime clubs which are self-led and attended by different cohorts, ages and stages, e.g. Lego club, Gymnastics, Dance Club, Creativity group, Card making, basketball, fitness.  Our leaders are from P1-P7.
· By Term 4 there were 9 pupil lead clubs, involving over 80 children each week.
· Almost all staff are seeking out opportunities or seizing opportunities to connect with the wider community in order to provide more creative opportunities for our learners.  We have connected with Fife Ice Arena, exhibited whole school art work in The Stables, Falkland, had a P1-2 Nativity but also a P6/7 alternative nativity show, had a visit from the St. Andrews Planetarium, completed Bikeability training levels 1 and 2, won the Pounds for Primary’s with The Courier, local growers and producers.
· The Nursery worked with the children to re-design the middle garden and plans were created in line with their creative ideas.  

	 Impact: 
· Through a wide opportunity of experiences, the children’s awareness of possible pathways of learning and how curricular areas are linked has increased. This was evidenced through pupil voice sessions and classroom discussions.
· Most pupils have demonstrated resilience when faced with personal or class challenges and targeted pupils have engaged with creative approaches to supporting their mental health either with school staff or third-party agencies. E.g. School Wellbeing Group -8 pupils, DAPL -4 pupils, Seasons for Growth 3-pupls, Kitbag group11 pupils, 1:1 planned sessions with staff members – 5 pupils.
· There is creative and robust planning and implementation in place for all pupils with Summaries of Support, Proactive Management Protocols and Childs Plans.  Class teachers facilitate creative opportunities for neurodiversity within their classes e.g. proprioceptive activity breaks, brain booster sessions, relaxation.  
· 16 families have been approached by us or sought support from management, Support for Learning or class teachers to engage with support conversations and interventions for their young people.  Feedback from our learning partnership evidenced a strong feeling from the parent community that the school finds time to listen, support, sign post and implement strategies.
· Pupils wider achievements continue to be displayed on our walls as part of our Gold Sports Award however this was extended to provide opportunity at assembly for any learner to share an achievement in any area.  Whilst sporting achievements remain the most constant there is an increase in children sharing their personal interests such as knowledge of geography, flags, bees.  
· Almost all children are showing they value the diversity of interests in our school and celebrate together in assembly.  This has also provided opportunity for an increase in confidence for individuals who have shared their interests evident through verbal feedback at weekly Headteacher Snack and Chat lunches. 95/111 children attended these lunches.
· Almost all visitors to our school, supply teachers and students, and volunteers comment on the creativity and positive ethos in our school.  Volunteers and students are keen to return and are given opportunity to use their skills to benefit our learners. 
· A visit from representatives from Scottish Attainment Fund, Education Scotland and Scottish Government stated that, “You clearly have a wonderful setting for exploring the great outdoors, but you need to have the right conditions, confidence and skills to take advantage of that, which is something you have clearly instilled in your team. The impact from this approach which you shared with us is impressive too.”
· Whole school creative challenges are set at assembly.  These are optional and open to personal interpretation.  Those who take part have their creativity displayed and shared in school. The effort by the pupils shows enjoyment and creative approach to learning.
· Some changes have been made with the nursery garden however these have been delayed due to difficulties sourcing approved materials.
· The EYO’s rearranged the entire nursery core provision layout to create a flowing indoor space with inventive display and resources using natural materials.  The spaces are enjoyed by all the children with all children using almost all the core provision areas on a daily basis.



	Next Steps: 
· Create a working group to evaluate Falkland Footsteps. Gather views from all stakeholders, update Falkland Footsteps and relaunch in session 2024-25.
· P4 to P7 classrooms will have creativity/investigation area for play based learning consistently and continuously throughout the academic year.
· Learners confidently apply creativity skills across the four contexts of learning however these need to be embedded and made explicit for our learners.  
· A new approach to creative leadership for young people will be implemented next session on a three-weekly rota; Week 1 – whole school assembly.  Week 2 – Leadership roles in Junior Road Safety, Eco/School Grounds, Health, Community and Digital Leaders and then Week 3 – Wellbeing Activity groups – providing experiences in Kitbag, story massage, Pilates, mindfulness, yoga, worry monster, Lego therapy, amongst others. Nursery will be involved also.
· Digital Leaders to be re-established next session.
· Nursery middle garden will be developed this session with support from Parent Council and Community Council funding.
· Nursery and school to develop further links with community – Care Home, Village Lunch Club, Pillars of Hercules and other local businesses.







	Nursery Improvement Priority 
All Children and Families will experience high quality provision which protects their rights and promotes participation and equity throughout. 


	Directorate Improvement Plan
Equality & Equity 
Health & Wellbeing 
Attendance & Engagement
	HGIOS 4/HGIOELC Quality Indicators 
1.2 Leadership of Learning
2.1 Safeguarding and Child Protection
2.4Personalised Support
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion  
 



	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress: 
· All the ELC staff have engaged with the Edinburgh Learning through Rights documents as a self-evaluation tool to identify areas of strength and next steps.
· All staff know who to seek support from for specific needs and have used the SALT helpline and they also work closely with the HT, visiting teacher and SfL teacher to ensure all children have the necessary active support in place.  
· All staff have established positive relationships with parents, they are approachable and always make time for conversations.  The children’s learning is shared daily both verbally and through an active Seesaw app.  
· The staff reflected on the UNCRC and the children’s views at the November inservice and made an initial plan for focus:
Participation
· The children’s involvement with the garden development
· Exploring more faiths and celebrations
· Undertaking an audit of non-fiction books
· Build language of rights into everyday interactions
· Acknowledge children when they show understanding or rights and responsibilities
Provision
· Children plan snack choices
· Children involved in tidying garden
· Staff review transition experience
· Promote “Sharing my Learning” sheet
· Development of quiet spaces inside and out
· Plan yearly celebrations to explore
Protection
-Promote respect of personal space and privacy
-“I know that adults are not allowed to cause me harm” Explore this statement with children.


	Impact: 
· ELC staff used their initial plan and implemented positive actions and changes as the year progressed.
· All ELC staff have demonstrated through daily practise a focus on privacy with the children and the toileting area has been modified in line with the latest nappy changing policy.  
· Through pupil voice sessions, floorbooks and learning walls, the children have expressed that they feel the staff know them well and that they feel loved and they feel heard.  
· The children said that they often suggest ideas that the staff then support them with by either creating a focus in areas of the nursery, adding resources to the provision or creating opportunities of learning. This is evidenced through the responsive planning sheets.
· Almost all the children said they had really enjoyed enhancing the middle and back garden by helping create woodchip areas and they have shared their ideas for further development of the middle garden which are being investigated for implementation next session.  
· All the highlighted support needs of the children are planned for with support from Support for Learning Teacher with links to the Health Visitor.
· Some children refer to the Responsibility Tree and their contribution to it.
· The staff all use the language of the rights and responsibilities when supporting any conflict resolution.  A few children are beginning to use the language.
· The indoor nursery got a new floor so opportunity was taken to rejig the layout which now supports a more open feel with areas for quiet.  
· Music has been added outdoors and some children really enjoy making “music”!  
· Literacy books were used to promote conversations and reminders of personal space and privacy – children’s favourites being “Personal Space Invaders”, “Pantosaurus”

	Next Steps:
· Revisit the UNCRC 2024 Act to ensure correct language is used.
· Continue to promote the language of the UNCRC with the children and parents.
· Continue to promote a formal programme of parental involvement, ensuring new families receive all information and are supported to become involved with their children’s experiences.






	Attainment of Children and Young People 

	

	Stage  
	Reading  
	Writing  
	Listening & Talking  
	Numeracy 

	P1  
(*17 pupils, 1 pupil = 5.9%)
	95%
	94%
	100%
	94%

	P4 
(*20 pupils, 1 pupil =5%))
	85%
	80%
	95%
	75%

	P7
 (*12 pupils, 1 pupil = 8.3%))
	92%
	83%
	92%
	83%

	P1/4/7 Combined
	90.6%
	86%
	96%
	84%



[bookmark: _GoBack]*N.B. Pupil numbers thus percentages vary from year to year.

	Overall Attainment for 2023 - 2024  

	  
	Literacy  
	Numeracy 

	P1  
 (*17 pupils, 1 pupil = 5.9%)
	96.3 %
	94 %

	P4 
(*20 pupils, 1 pupil =5%))
	86.6 %
	75%

	P7
 (*12 pupils, 1 pupil = 8.3%))
	89.0 %
	83 %

	P1/4/7 Combined
	90.6%
	84%



	 
	Literacy  
	Numeracy

	 
	Stretch Target  
	Actual  
	Stretch Target  
	Actual  

	P4 
(*20 pupils, 1 pupil =5%))
	71% 
	86.6%
	76%
	75% 15 pupils

	P7
 (*12 pupils, 1 pupil = 8.3%))
	54%
	83%
	69%
	83% 10 pupils




Evaluative statement of attainment over time. 
Overall, attainment in literacy and numeracy are on track, with Stretch Targets for 23/24 reached.   
All N5 pupils have made expected progress in ELIPS and the Early Level of CfE.
By the end of P1 almost all children have achieved Early Level in reading, writing, listening and talking, and numeracy.   
In Primary 4, almost all pupils achieved First Level in listening and talking with most pupils have achieved First Level in reading, writing and numeracy. 
In Primary 7, almost all pupils have achieved Second Level in reading and listening and talking, with most pupils achieving Second Level in writing and numeracy.   


Data over time

	P1, P4, P7 
	Session 20/21 
	Session 21/22 
	Session 22/23 
	Session 23/24 

	Reading 
	97 
	87 
	88 
	91 

	Writing 
	81 
	71 
	79 
	86 

	Listening and Talking 
	96 
	93 
	87 
	96 

	Number, Money &Measurement 
	94 
	85 
	86 
	84 

	Shape, Position and Movement 
	94 
	90 
	88 
	90 

	Data Handling 
	94 
	81 
	88 
	87 



Data over time shows an increase in attainment over the last three session for almost all cohorts in Reading, Writing, Listening and Talking and Data Handling.  Shape, Position and Movement and Data Handling remain the same at similar levels to previous years.   Therefore, there will be a focus on numeracy and maths in the nursery next session to ensure the basic conceptual numeracy skills are starting at an early level and there will be a focus on maths and numeracy in our refresh of our outdoor learning approach, Falkland Footsteps, to ensure the transition and application of knowledge from the classroom into the real world and vice versa. 

Attainment in P1, P2, P3, P5, P6 is showing success for almost all our learners.  For those not “on track” there are robust support plans in place to ensure progression.  There will be focus groups for attainment next session for numeracy and maths in P4.
In session 24/25 moderation work will continue to be undertaken with cluster primaries, as well as in-school staff development using the Fife Council ‘What’s in a Level’ resource to ensure consistency and accuracy of declarations and that our CfE data is in line with BASE, NSA and ELiPs data also. 


Session2021-22       Session 22-23      Session 23-24 

	%
	P1
	P2
	P3
	P4
	P5
	P6
	P7

	Reading
	90
	85
	95
	95
	96
	100
	75
	86
	95
	86
	85
	85
	92
	67
	100
	100
	46
	92
	85
	93
	92

	Writing
	90
	85
	94
	92
	96
	100
	75
	81
	95
	73
	69
	80
	85
	41
	93
	96
	46
	92
	51
	82
	83

	Listening and Talking
	100
	85
	100
	92
	96
	100
	75
	91
	95
	93
	77
	95
	85
	67
	93
	100
	46
	92
	85
	100
	92

	Number, Money, Measure
	100
	85
	94
	80
	96
	100
	83
	86
	95
	71
	85
	75
	62
	42
	93
	93
	46
	92
	85
	89
	83

	Shape, Position, Movement
	100
	85
	94
	80
	96
	100
	83
	86
	95
	86
	85
	85
	85
	50
	93
	93
	46
	92
	85
	93
	92

	Data Handling
	100
	85
	94
	80
	96
	100
	83
	86
	95
	57
	85
	75
	85
	50
	93
	93
	46
	92
	85
	93
	92


































	
Evidence of significant wider achievements

	
	August 2023
	September 2023
	October 2023

	Year of Positivity Assembly
P7 Leadership assembly
Outdoor Learning starts
	P7 Residential Week
JRSO Initial Planning Meeting with Safer School lead
Junior Parent Council Reps first meeting
P6/7 Assembly
Rosh Hashanah assembly
Howe of Fife Rugby Workshops -P3-7
Talk like a Pirate assembly
Nursery Stay and Play session
Child Smile Visit-Nursery
Moon Festival assembly
	P7 Rugby Festival
Art Exhibition at The Stables – All
Class Reading Buddies begin
Parent Council Pumpkin Festival
Launch Christmas Card Competition
National Space week assembly
Bookbug/Stay and Play - Nursery

	November 2023
	December 2023
	January 2024

	Dance-a-thon
Beatbox Music Workshops – P4.5
Basket Ball Cluster League – P6/7
P4/5 Assembly
Tartan Day – St Andrews celebration
World Science Day assembly
Nursery Forest visits
World Kindness Day
Bookbug/Stay and Play sessions
Anti-Bullying/Peer Mediation/Friendship assembly
Road Safety Week
	Nativity P1-3
Alternative Nativity – P6/7
Christmas Jumper Day (or anything Christmassy)
Christmas Parties
Parent Council Movie Night
Sing-a-long
Christmas songs Recital at Lomond View Care Home – P1-3
National Tree week
Hanukah assembly
Bookbug/Stay and Play
	Dance Club starts – P2-7
Scottish Poetry/Singing/Instrument Competition

	February 2024
	March 2024
	April 2024

	French/Spanish Week
Valentines Disco
Barnardo’s visit – Substance Misuse – P7
Theatre Visit – Matilda – P2/3
Netball Cluster League P5-7
St Andrews University Planetarium visited – All
Song and Poem Recital at Lomond View Care home – P1-7
Kingdom FM JRSO visit – recorded sound bites
Love your pet day

	March4March Launch
Wear a Daffodil Day – St David
Good Citizen Award Assembly
World Book Day – dress up, tasks
Learning Partnership visit
Curling – P6/7
Dance Extravaganza – All
Fife, 6, 7, 8 Dance Festival
Voice Box Joke Competition
P2/3 Assembly
RSPB Big Bird Watch - All
P6/7 Climb both Lomond Hills
Falkland Cricket Club sessions
Sustrans Big Walk and Wheel – All
Parent Council Spring Afternoon Tea


	Planetarium Visit – whole school
Eid al Fitr Assembly
Dragon Day – St George
St. George Assembly
Families First group visits start – P7
Sottish Parliament Trip – P6/7
Grow a Fiver – Virgin Bank – P6/7
Falkland Tennis Club sessions – P3-5
Bikeability Level 1

	May 2024
	June 2024
	

	P3/4 Assembly
JRSO Assembly
Bowling Club Sessions P6/7
Sports Day
Mental Health Awareness Assembly
International Dinosaur Day Assembly
Cross Country Competition P5-7
Cluster Maths Challenge – P5-7
P1+P6 Transition Buddies
Football with Freuchie – P6/7
World Bee Day Assembly
Whisky Bonds visit – P6/7
Nursery Teddy Bears Picnic
Summer Reading Challenge launch – All
Literacy Transition Project -P6/7
Drama with Byre Theatre – P6/7
Cluster Football League
Nursery – P1 Transition programme begins
Bikeability Level 2
First Aid – P4,5,6

	Potted Sports – All
Soggy Fitness Challenge – All
P1 Climb East Lomond
P7 Visit days to Bell Baxter High School
RNLI Assembly
Forth Bridge visit/STEM – P3/4 and P4/5
World Environment Day assembly
Nursery Garden Party
Fife Cross Country Run – P5-7
Ravenscraig visit – P1
International Yoga Day assembly
P7 Leavers Assembly for parents and then school/nursery
P7 Treat Day
P1 Wedding event
School BBQ at Cricket Club
Talent Show
Bike Ride to Freuchie – P7
Lochore Meadows, Water and Wheels – P6/7
Tennis Festival P4s+P5s
Water Safety/First Aid workshop – P6/7
Falkland Cricket Club Competition – P4s+P5s
Visit to Deer Centre – P2/3
Cool Creatures visit – Nursery
Kinross Aeronautics STEM visit - -all
Kettle Project Fruit and Veg visits – All
Highland Show trip – P6/7
	



There has been a broad spectrum of opportunities to achieve more widely across the school and nursery this session as well as in the wider community, developing skills for work and the 4 Capacities: Successful Learners, Confident Individuals, Effective Contributors and Responsible Citizens. The experiences afforded all pupils to use their skills, knowledge and creativity across all 8 curricular areas in many different contexts.

Our achievements have been shared through our Weekly Updates, Seesaw, Parent Council, celebrated at assembly an on our Achievements and Sports Award displays.
 
Highlights!
· Junior Road Safety Officers visited Kingdom FM as winners of the Small School Travel Award and we interviewed and recorded sound bites for the radio. 
· All of the P1 pupils climbed to the top of the East Lomond from Falkland village – our youngest age group to have achieved this. 
· A P6 was awarded the Good Citizen Award gifted by Police Scotland and a P7 received recognition for his kindness and enthusiasm. 
· The whole school and nursery took part in our Parent Council fundraising event March 4 March, walked a collective 760 miles and raised over £3000.00 which will go towards school and nursery trips. 
· 78% of our school population took part in the Big Walk and Wheel and we achieved 1st place in Fife, 4th place in Scotland, 26th place in the whole of the UK 
· P5, 6 and 7 pupils achieved Bikeability Levels 1 and 2 with two pupils learning to ride their bikes! 
· Several pupils have received recognition for playing with the Auchtermuchty Bellview Colts, ABvC, Howe of Fife Rugby Club 
· Several pupils making great achievements in swimming with Glenrothes and Cupar Swimming Clubs 
· One P7 pupil has achieved Grade 6 for her piano. 
· A P6 was awarded Twirling & Acro National Champion at 2 Baton 
· A P5 pupil received rosettes in the Scottish Vaulting Championships. 
· P5 pupil achieved a 1st, 2nd and 6th in a show jumping league with Fife Pony Club. 
· P4 took part in the Scottish Dance Event in Glasgow. 
· A 4 pupil won medals and the crystal trophy for being placed 3rd in Scotland and another 12th place for their golfing skills. 






	Feedback from External Scrutiny 

	Learning Partnership Strengths and Areas for Improvement

	
Strengths Identified; 
 
· The planning of the writing tasks in all classes was thorough. 
·  Almost all children were able to talk about their current learning task and could explain what they were 
         learning and the process they have been learning to create texts. 
· All pupils are well supported with strategies embedded to help them with immediate tasks and progression. 
· The language of learning particularly evidenced for writing was to a high standard throughout the school, 
       pupils gave this verbally then in their writing. 
· The variety of approaches and scaffolding was a key strength. 
· In most classes learning was at the correct level and provided challenge and support. 
· Questioning and verbal feedback during the learning time was a strength in most classes. 
· All learning environments across the school and nursery support the needs of the children – displays, 
       resources, seating plans, use of PSA allocation. 
· Parents feel relationships between pupils and staff are a strength. 
· All staff have experienced the positive impact of collaborative working with cluster colleagues – looking 
       outwards. 




Areas for development;

      School
· In a few classes there needs to be consideration of pace and challenge to move the learning on at a quicker pace and more challenge for the more able learners whilst also providing breadth of experience. 
· In a few classes the children’s awareness of choice within their learning needs to be explicit. 
· In a few classes the experience of play to be developed through the learning and not just as a treat when they have finished tasks. 
· Clarification with a few classes into the meaning of Learning Intentions and Success Criteria to support their understanding. 
· Some classes need to share the achievement data with the children so they are clear on their own level of achievement, current learning and next steps. 
· The development of self and peer assessment. 
· Development of assessment strategy e.g. Pink for think etc. 

Nursery
· Work with the children to evidence learning on wall displays.
· Complete planned work in the middle garden and develop this area with the children with plans for a focus to promote numeracy.



	Education Scotland – Strengths and Areas for Improvement

	Not applicable

	Care Inspectorate – Strengths and Areas for Development

	Not applicable

	Consultation with Stakeholders

	Staff
· Staffwise survey
· School staff wellbeing item on staff meeting agendas
· Regular self-evaluation through collegiate sessions
· Collegiate sessions with colleagues from Freuchie Primary including planned opportunities for moderation
· INSET days 
· Staff focus groups at Learning Partnership visit
· Discussions through Working Time Agreement evaluation
· Meetings with EIS Reps.
Pupils
· Pupilwise survey
· Pupil Focus Groups, as well as Pupil Voice groups during Learning partnership visit
· Pupils Leadership Groups
· Jotter quality assurance with pupil feedback
· Headteacher lunch groups or Snack and Chat sessions
· Assemblies
· Classroom observations with direct pupil conversations

Parents
· Parentwise survey
· School annual questionnaire and other Forms during the year on specific topics
· Parent/Teacher evenings, QR feedback forms
· Feedback from end of year reports
· Open door conversations
· Parent Council meetings

	How is SQR, IP and PEF shared with stakeholders?

	In September our Improvement Plan, Standards and Quality report and our PEF Plan are share with all parents/carers through email, Seesaw and our Weekly Update.  They are also available to view on our school website.

· Through the session the developments of the Improvement Plan are shared through displays in the school, updated with key events and examples of impact as the terms progress.  
· Our Weekly Update email contains further information about key themes related to the improvement Plan, attainment and attendance through the session.
· There is a Headteachers Update at each Parent Council meeting to which all parents are invited.  The minutes are then emailed to all parents.


	PEF Evaluation/Impact

	PEF Targeted Intervention 1  
By June 2024, Implementation of Steven Graham/PM writing approach and resources from P1-7 
 
Increase the number of children attaining nationally expected level in writing, with particular focus on the P5 cohort where the aim is to increase writing attainment from a predicted 46.2% to 85%, an increase of 5 pupils, and the P6 cohort where the aim is to increase writing attainment from a predicted 41.7% to 83%, an increase of 5 pupils.  
 
 
Lexia licences                4,632.00 
Mighty Writer Mats           1,212.90 
PM Writing books            4,120.56 
PM Writing training              140.40 
Pearson Rapid Readers             589.68   
=                                            £10,695.54


	

	Progress 
· A range of training opportunities for teachers, PSA’s and EYOs and resources were purchased to support the implementation of a refreshed approach to writing from nursery to P7.  
· Falkland Primary has also been supported through inservice input and data support from Claire Adair (Cluster PT for Raising Attainment) which has informed practise, created opportunity for data analysis and moderation across cluster schools as well as ensuring consistent approaches and expectations across cluster schools. This has increased the attainment of our writing across all classes within school. 


	Impact 
The impact has been positive in terms of attainment, pupil’s confidence, staff confidence as well as an increase in the quality of the writing being created by our learners.  For details see SIP Priority 1. 
 



	PEF Targeted Intervention 2  
By June 2024, Falkland Footsteps approach to outdoor learning will continue to support a rise in attainment across the curriculum through creative, imaginative community connections.
 
Facilitating the staffing of outdoor learning sessions was the focus of this spend.  Each class has their class teacher and a PSA or a volunteer if this is possible.

0.5FTE Teacher Apr-Jul23                11,167.00 
0.04FTE Teacher Apr-Jul23                 

Evidenced through long term, medium term and short-term planning as well as seizing spontaneous opportunities for connecting our learning with the real world, our pupils attainment has increased across the 8 curricular areas at almost all stages.  See opportunities in the Wider Achievements section.



	Progress
· 100% of pupils experience outdoor learning almost every week throughout the academic year.
· All areas of the curriculum have been focus areas for outdoor learning session evidenced through teacher planning, nursery planning and posts on Seesaw. This provides the children with a wide range of connections between the classroom and implementing and exploring in nature.
· Many established connections continue whilst new connections were made and new experiences such as Cool Creatures, Kinross Aeronautics and Scottish Whisky Investments.


	Impact
· There has been significant increase in attainment in literacy and numeracy since out Falkland Footsteps approach was launched in 2017.
 
Attainment since launch of Falkland Footsteps 
 
	 
	2018/19 
	2019/20 
	2020/21 
	2021/22 
	2022/23 
	2023/24 
	Impact 

	Literacy 
	63.4 
	83.6 
	80.0 
	78.0 
	79.6 
	93.4 
	+ 30% 

	Numeracy 
	61.0 
	83.6 
	80.0 
	80.0 
	87.0 
	90.2 
	+ 29.2 



· We were visited by Chris from Scottish Attainment Challenge, Jen Dawtry from Scottish Government and Lynne Brennan from Education Scotland.  The purpose of their visit was to hear about the positive impact and sustainability of our Falkland Footsteps approach to learning that we launched with Pupils Equity Funding about eight years ago. 
“It was a pleasure to meet you, Kirsty in your team, and of course your wonderful children! Thank you for the tour of your school too, what a unique setting! We all took a lot from the visit to your school and hearing about ‘Falkland footsteps’, your outdoor learning approach aiming to increase pupils’ resilience, confidence, team building and ability to transfer skills for problem solving from outdoor learning into the classroom. You clearly have a wonderful setting for exploring the great outdoors, but you need to have the right conditions, confidence and skills to take advantage of that, which is something you have clearly instilled in your team. The impact from this approach which you shared with us is impressive too.” 
· Leuven Scale results show an increase in children engagement when learning through the Falkland Footsteps approach whether that is in the outdoors or bring the outdoors into our school. This is across all classes.
· Feedback from the pupil focus group was that 100% prefer learning through Falkland Footsteps with comments such as: “feeling full of energy”, “feeling free”, “meeting different people”, “supporting and helping each other”, “teamwork”, “better than being inside”, “Exploring”, “relaxed”, “linking with businesses, Campbells, Pillars, local farmers
· Pupils are demonstrating the skills for work and life through exploring and play.




	Falkland Primary School and Nursery
 
	NIF Quality Indicators (HGIOS 4) School Self- Evaluation 

	Quality Indicator 
	2021 – 2022 
	2022 - 2023 
	2023- 2024 
	Inspection Evaluation 
(within last 3 years) 

	1.3 Leadership of change 
	Good 
	Good 
	Good
	 

	2.3 Learning, teaching and assessment 
	Good 
	Good 
	Good
	 

	3.1 Ensuring wellbeing, equity and inclusion 
	Very Good 
 
	Very Good 
	Very Good
	 

	3.2 Raising attainment and achievement 
	Very Good 
 
	Good 
	Very Good
	 


 
	NIF Quality Indicators (HGIOS ELC) Early Years Self- Evaluation (Nursery) 

	Quality Indicator 
	2021 – 2022 
	2022 - 2023 
	2023- 2024 
	Inspection Evaluation 
(within last 3 years) 

	1.3 Leadership of change 
	Good 
	Good 
	Very Good
	 

	2.3 Learning, teaching and assessment 
	Good 
	Good 
	Good
	 

	3.1 Ensuring wellbeing, equity and inclusion 
	Very Good 
 
	Very Good 
	Very Good
	 

	3.2 Securing children’s progress 
	Very Good 
 
	Very Good 
	Good
	 


 
	Care Inspectorate (within last 3 years) 
	Grade (if applicable) 

	 
	2019 – 2020 
	2020 - 2021 
	2021- 2022 

	Quality of care and support 
	 
	 
	 

	Quality of environment 
	 
	 
	 

	Quality of staffing 
	 
	 
	 

	Quality of leadership and management  
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