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	Focused Priority 1: - 95% of pupils understand their current levels of learning and next steps to ensure full engagement, pace and challenge within Literacy and Numeracy. 

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	1.2, 1.3, 2.3, 2.4, 3.2
	1.2, 1.3, 2.3, 2.4, 3.2

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	1. Most pupils in N-P7 have increased awareness of and understand their current levels and next steps in Literacy and Numeracy which enables progress in their learning and therefore increased attainment.
	1a. Work collegiately to re- establish a consistent means of setting and sharing pupil targets with all pupils alongside enhancing their awareness of their CfE levels. 

	Headteacher
CTs/EYOs/PSAs
Pupils


	 - Analysis of Staff/Pupil/Parent views via surveys and feedback verbally at Parent/Teacher sessions and on Seesaw, Parent Council meetings


	1a. Term 1 termly targets/next steps if and where appropriate
1b. Term 1 and 3 Parent/Teacher meetings


	2. Increased attainment over time as attainment over time is tracked across the BGE for all pupils in N-P7 and used to identify progress of individuals and groups consistently ensuring pupils work at the correct pace and within context.
	2a. Introduce new FC tracking tool, ‘Progress’ to all teaching staff, provide CPD in its usage including data analysis, and ensure accurate data transfer from TRAMS.
2b. Input and analyse data each term via assessment and attainment meetings linked to records of understanding, pupil work, assessments, and teacher judgements.
2c. Establish shared drive for sharing a data which ca be accessed by all staff supporting learning and teaching of pupils inc. NCCT

	Headteacher
Class Teachers
Fife Council 

	- Staff views collected before and after, and data analysed.
 - Analysed attainment data.

	2a. Introduce August – September 2024
Time given in WTA to support this.
2b. Throughout the school year.


	3. All pupils will experienced progress across the BGE as all staff will enhance their skills in planning, assessment, and differentiation to meet the needs of all pupils and enable full coverage and tracking of Es and Os across the BGE. (Healthy Living Survey link)

All children will experience planned, progressive learning experiences across the broad general education.
	3a. Work collegiately with cluster colleagues and all teaching staff to engage with Fife’s ‘Planning for Teaching and Learning’ modules.
3b.  Revisit and use forward plans and long-term planning overview format for all areas of the BGE.   
3c. All staff have raised awareness, understanding and action of diversity, equality and equity - focusing on differentiation, feedback and AifL through our quality assurance calendar and professional reading along side collegiate development sessions with cluster school.
3d. Revisit AifL, approaches, teach most children how to self/peer assess and build in feedback sessions to ensure the LTA cycle is complete.
3e. Revisit assessment calendar to ensure it is effective and manageable, and data is used to plan learning.
3f. Create “How to” guide for reading, spelling and numeracy assessments to ensure consistency of delivery, fairness and create generic data collection sheet for reading, spelling, numeracy, wellbeing.
3g.  Establish marking format for consistency and pupil understanding for achievement and next steps
	- HTs at Freuchie/Falkland) and CTs

- HT/CTs

- HT, CT, Cluster colleagues

-  HT/CTs/Pupils



- HT/CTs



-HT/CT


-KC




-CTs, EYOs
	- Classroom Observations
- Professional dialogue comments
- Staff feedback/views of plans
- Pupil views via surveys and focus groups.
- Jotter QA to understand consistency of feedback.
- LP visit and feedback
- Parent views on children’s experiences of the BGE
- consistency of assessments across all stages
- consistency of data collected and formatted
-jotter, PLJ and planning sheet evidence

	3a. Terms 1 and 2 through collegiate meetings.
b. Terms 1 and 2.
 Throughout session 24/25 – 3 observations, termly jotter evidence/pupil focus groups
e. Term 1 2024/25
f. Term1 2024/25
g. Term1 2024-25


	4a. . All children will have detailed reports on their learning as all staff are able to use the reporting aspect of ‘Progress’ to complete end of session written reports to ensure all parents/carers have access to an annual written report which is informed by professional judgements.

4b Most parents/carers understand their child’s progress across the BGE.
	4a. Staff CPD to build understanding of new report structure within ‘Progress’.
4b. Create reporting leaflet to share with parents.
4c. Staff lead Parent workshops to share teaching approaches and data collection, next steps.

	
 - Fife Council 
 - HT/CTs/EYOs


	- Staff feedback – verbal – incorporate in collegiate development hours
-Parent feedback from report/survey and workshops
- QR code survey at second parent/teacher sessions
- feedback from Parent Council
-Feedback at nursery 1to1 conversations
-Feedback at PEEP and Stay and Play

	4a. Terms 2,3,4 of 2024/25

4b. Terms 1 and 3 of 2024/25

	Ongoing Evaluation
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	Focused Priority 2: - 95% of pupils understand their own skills, talents and areas for development across the BGE.

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	1.2, 1.3, 2.3, 2.4, 3.2
	1.2, 1.3, 2.3, 2.4, 3.2

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	1. All pupils will take part in high quality overarching experiential learning across all aspects of the curriculum.
	1a. Re-launch Falkland Footsteps across nursery and school
1b. Create FF SWAY to share with parent community 
1c. Consistent displays in all learning rooms to ensure common language of FF, skills and links to real life.
1d. Progressive experiences/trips added to FF planning

	Headteacher
CTs/EYOs/PSAs
Pupils
Parents


	 - Attendance on FF experiences
- Displays in classroom
-Seesaw posts
- Pupils feedback at Snack and Chat sessions


	Term 2 and 3 2024/25

	2. Almost all pupils know how different skills link their learning to real life and that they are all relevant to  success in learning and life.  
	2a. Pupils to be explicitly taught the learning skills.
2b. Learning skills shared with parents through termly targets
2c. Teaching should link the learning to the learning powers and real-life applications of these skills.
	Headteacher
CTs/EYOs/PSAs
Pupils
Parents


	-Learning intentions and Success Criteria use language of the skills
- verbal and written feedback references the learning skills
-Pupil feedback
-Learning Partnership feedback
-Parental feedback through Forms
	Terms 2,3 and 4 2024/25

	3. All pupils experience music as an explicit curricular area as well as through Falkland Footsteps

	3a. Upskill all staff with the use of Charanga resource.
3b. Benchmarks for music to be discussed, evidenced and evaluated for each stage.
3c.  Create a progression within Falkland Footsteps to provide all pupils with experiences of music, instruments, genre and own voice.
3d. Liaise with YMI for opportunities for specific focus group P4/5
	-FD lead
-CTs, PSAs, EYOs
-YMI

	-Planning and tracking documentation
-Seesaw post evidencing experiences
-Planned NCCT focus for some classes
-Falkland Footstep display in each learning area
-YMI feedback/pupil feedback
	Terms1 and 3 2024/25

	
	
	
	
	

	Ongoing Evaluation
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Focused Priority 3: - 95% of pupils and parents/carers in Nursery have a clear understanding of conceptual numeracy approaches to learning.

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	1.2, 1.3, 2.3, 2.4, 3.2
	1.2, 1.3, 2.3, 2.4, 3.2

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	1.Pupils attainment is positively impacted as gaps in learning are identified early and supported through promoted play.
	1a. Staff analyse the ELIPs and BASE data for possible gaps in experiences and/or attainment
1b. Targeted interventions of individuals in collaboration with SfL teacher.

	Headteacher
CTs/EYOs


	-Professional dialogue/ nursery meetings
-Data collection and analysis
-Observations of participation of core provision

	Term 2 and 4

	2. All pupils have increase in numeracy as the core provision includes promoted numeracy play opportunities for targeted areas of numeracy and maths.
	2a. Staff complete numeracy CPD for early level.
2b. Reflect on current provision and enhance learning opportunities
	Headteacher
CTs/EYOs/PSAs
Pupils
Parents


	-Core provision audit
-Completion of CPD
-Observations of participation of core provision
-PLJ entries

	Terms 2,3 and 4

	3. Almost all parents have a secure understanding of numeracy skills appropriate for their child and how to support at home.

	3a. Seesaw posts share numeracy/maths play opportunities.
3b. PEEP session(s) to support parent understanding.
3c. Create conceptual numeracy play bags for children to take home.
	EYOs, EYDO 
	-Seesaw posts
-Parental comments
-Parental participation and feedback at PEEP
-Parent feedback book in numeracy play bags
	Terms 1 and 3

	
	
	
	
	

	Ongoing Evaluation
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