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Telephone: 01592 583428

                                           Email: fairisleps.enquiries@fife.gov.uk
Headteacher: Mrs V Bell


June 2026
Dear Parents/Carers

As you will be aware, Fair Isle Primary School was inspected by HMIe in June 2025. The inspection highlighted a number of strengths across our school, alongside two areas for improvement. The areas for improvement were:
· Teachers should continue to build on the positive work they have started in deepening their understanding of national standards. This will help teachers to enhance further their ability to identify and plan appropriate next steps in learning.
· Teachers should now focus on ensuring learning is well matched to the needs of all children. This should lead to raised attainment for children.
The following is provided as a brief update on progress with the areas from improvement since June 2025 and the impact that this progress has had on the outcomes for our children in Fair Isle Primary School.
Progress – School
·  The Headteacher supported by the Depute Headteachers, ensured that self-evaluation evidence and feedback from the inspection team directly informed the School Improvement Plan for 25-26.
· All teaching staff have continued to engage in professional moderation of national standards and Curriculum for Excellence benchmarks across the Broad General Education.
· The teaching staff have continued to use leadership groups, enabling them to take lead roles on school improvement activity and to work collaboratively together to bring about positive change.
· In the early years, the team worked with schools across the local authority to moderate reading practice and assessment evidence at Early Level. Staff then shared with the wider staff team their learning from this.
· All staff engaged with colleagues in the Developmental Language Disorder (DLD) Team to moderate and strengthen approaches to supporting children with language difficulties.
· Our Support for Learning Teacher shared DLD resources with all staff. All Pupil Support Assistants attended additional professional learning along with cluster schools.
· Our Primary 7 teacher led a moderation activity focussing on Transforming Learning which all cluster Primary 6 and 7 staff attended.
· We have furthered developed our approaches to using Maths No Problem by looking outwards to another local authority school which has supported with engagement with resource related material.
· All staff attended sessions with Sue Cowley as part of our Cluster Improvement Plan on differentiation which supported staff to further develop skills, knowledge and understanding of meeting the needs of all children.
· The leadership group focusing on moderation and assessment have developed a mental maths progression by Curriculum for Excellence level to create a pathway of teaching mental maths by level/stage.
· The leadership group focused on developing Outdoor Learning approaches have engaged with the Fife Outdoor Learning Skills Framework and have personalised this to the unique context of Fair Isle Primary School. This has included developing a bank of resources for teaching staff to support them in planning and delivering of progressive learning experiences.
· The leadership group focusing on Transforming Learning have engaged all teaching staff in professional learning on iPad use, all Primary 6 and 7 children are using 1-1 devices to enhance their learning, children are using a range of apps to support and enhance their learning across the curriculum. During the November INSET day, the group upskilled all teaching staff by sharing and modelling the use of apps and the impact this had on their children.
· At Second Level our Seven Habits Leadership Notebooks have now been adapted into Book Creator and will be adopted by all P5, 6 and 7 classes during Session 26-27, with whole class use at Early and First levels.
·  We updated our Learning, Teaching and Assessment Policy and Curriculum Rationale to reflect the implementation of Transforming Learning.
Impact – School
· All classroom observations show explanations and instructions were clear, consistent use of learning intentions and success criteria and strong links to meta-skills and developing the young workforce. This is ensuring that all children continue to experience consistency in learning and teaching which is delivered in a timely manner.
· Staff have further increased confidence in planning for differentiation because of engagement in professional learning. As a result, children continue to experience learning and teaching which is skilfully differentiated to meet their individual learning needs.
· Through moderation activity of reading skills, we have been able to identify the gaps in children’s learning through robust interrogation, and this is informing our School Improvement Plan priority for Session 26-27.
· Almost all children who are ahead of track and requiring challenge are experiencing this through learning and teaching. All children on track are experiencing challenge in learning and most children off track are experiencing sufficient support in learning enabling them to make progress from prior levels of attainment.
·  Our leadership group for Outdoor Learning shared the newly developed framework with all teaching staff and gathered their feedback. This will be implemented in Session 26-27 to ensure high quality outdoor learning experiences.
· All children in Primary 6 and 7 have been exposed to a range of new digital technology skills with almost all able to access learning materials at home.
· All digital technology lessons are more engaging, creative and accessible for all, leading to children being motivated to learn because of digital personalised learning for individuals/groups. This is supporting them to develop skills for life, learning and work.
· Children using the accessibility features of the 1-1 devices are using these very well to engage in learning and are demonstrating increased independence and making progress from prior levels of attainment.
Next Steps – School
· Professional learning to support enhanced learning and teaching of reading skills across the curriculum in the early years supported by a review of resources.
· Continue to develop digital technology skills and the use of Showbie across the school.
· Further develop the Transforming Learning cluster moderation activity to ensure that across the cluster all children in Primary 6 and 7 experience a rich and broad experience.
· Review the Outdoor Learning Progressions through Quality Improvement activity to gather evidence of impact on children’s learning and engagement.
Best wishes,
Vicki Bell

Headteacher
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