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We are a Leader in Me Lighthouse School




Impact and Outcomes:   Session 2024-2025

School Improvement Priority 1:  Raising attainment in numeracy from P1-P7

   Progress and Impact:
· Teachers have taken teaching into core provision areas to model how children can extend their numeracy skills. Staff have observed the children demonstrating numeracy skills within these areas. 
· Children have revisited key concepts throughout the session; this has been reflected in focus groups and observations.
· Children have streamlined the conceptual strategies used at each level.
· There have been increased opportunities for children to engage with math’s talk and explore misconceptions and effective strategies. 
· Next steps for pupils are more accurately informed from end of topic assessments. 
· Our WIG (Widely Important Goal) was:  increase pupil awareness of numeracy taught through topic within P1-P7 from 16% to 50% by May 2025. Pupils were surveyed at the start of the session and again as stipulated in May, giving a final exceeded figure of 90%.
· The majority of stages (P1 to P7) declared improved levels of attainment in numeracy this session. 
· The majority of stages (P1 to P7) ASN pupils declared improved levels of attainment in numeracy this session. 
· The majority of stages (P1 to P7)  EAL pupils declared improved levels of attainment in numeracy this session

 
                                                                                 

[image: ]


School Improvement Priority 2:  Tracking all 8 curricular areas 

   Progress and Impact:

· Children are experiencing a greater level of achievement through declared levels in other curricular areas.
· Children are having their progress in all curricular areas more accurately identified and reported. 
· Children are receiving a more consistent approach through shared strategies. 
· The introduction of meta skills has helped us to ensure that learning experiences provide choice and enjoyment, deep learning, a wide range of experiences, and that learners can see the relevance of their learning and make links with their learning within and beyond school.
· Staff moderation activities and stage planning twilight sessions has impacted positively on planning for the other curricular areas, making it more specific to the needs of their learners.






[image: A hand holding a pencil and a jar of crayons

AI-generated content may be incorrect.]                                              [image: A group of girls wearing green and purple uniforms

AI-generated content may be incorrect.]














                                 This Photo by Unknown Author is licensed under CC BY


                    Key Priorities for 2025-2026


   Transforming Learning
· All children will experience improved engagement and motivation in learning through creative pedagogical approaches to delivering learning and teaching using a wide range of resources and digital tools.
· Through professional learning all staff will enhance their skills in using digital tools and creative pedagogical approaches to deliver high-quality learning, teaching and assessment focused on developing higher-order questioning and thinking leading to improved outcomes for all children.
· Children in P6/7 will become more proficient in using digital tools to support them in their learning, preparing them with skills for learning, life and work. All will receive iPads. 
· All staff will increase their knowledge of how to personalise learning using a wide range of resources, software, digital skills, and accessibility tools to meet the needs of all children at universal, additional and intensive levels. 
· Through planned opportunities with parents/carers, knowledge of the use of digital technology will be developed and this will ensure they can support children in their learning across the curriculum.
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   Raising attainment
· All staff will further embed the use of Meta skills in all aspects of learning, teaching and assessment to support all our children to be the best they can.
· All staff will plan for opportunities to moderate across the BGE with colleagues out with our school. This will ensure all children are making progress across literacy and numeracy with teachers identifying and planning appropriate next steps in learning, ensuring continued accurate declarations. 
· Staff will use differentiation to ensure that we are accelerating progress for those off track.
· Staff will use the  Outdoor Learning Skills Framework to support and develop confidence and skills in the planning and delivery of progressive, creative and collaborative Outdoor Learning experiences.                       


Our School Wide Goals (WIGS) for session 2025-2026



· We aim to increase pupils in P1-P5 engagement in digital technologies daily from 61% to 79% by May 2026.

· We aim to increase pupils from using an iPad to engage in learning from 46% to 90% by May 2026.
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WIGS for last session 2024-2025
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· We aim to increase pupil awareness of numeracy taught through topic within P1-P7 from 16% to 50% by May 2025.  ACHIEVED

· We aim to go from 0 stipulated numeracy experiences and outcomes to at least 2 present in each topic plan by May 2025.  ACHIEVED








Evidence of wider achievement for session 2024-2025
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Key examples of evaluations of achievement data:
· All pupils have the opportunities to be able to develop a variety of different interests, talents and learn new skills.
· All pupils have opportunities to develop leadership skills and roles, linking to our school values – 7 habits.  
· All pupils have opportunities to be involved in whole school event, linking to our school values – 7 habits
· All staff encourage pupils to get involved in out-of-class learning, developing meta skills.
· All pupils have opportunities to be part of trips, focusing on key meta skills.
· All pupils P4/5/6/7 were given the opportunity to take part in a class assembly, linking to our school values – 7 habits
· Almost all P6 and P7 pupils participated in Walk Thru the Bible
· Most of the school took part in whole school events (Sports, world book, Comic Relief) 
· Most children P4 to P7 participated in tasters (Basketball, Golf, Karate)
· P5/6/7 children took part in football tournaments
· P6/7 children took part in netball tournaments
· Majority of P5 took part in a Scottish Dance event
· P3/4/5/6/7 all lead a whole school event (Dress to express, world book day, children in need, red nose day and Christmas Fayre)

· Every teacher leads a 6 week after school club (and associated Tournaments if applicable).  All year groups were offered a club. Active schools also offer clubs throughout the session. 
Alongside class teachers our JLT (Junior Lighthouse Team with P1-P7 class representatives) have supported the rollout of the meta skills across the school. Meta Skills covered last session:  focusing, adapting, initiative, communicating, collaborating, creativity and curiosity.

Fair Isle School Values



To help us achieve success everyday across – and beyond - the school community, we believe it is important to live by our values.  The 7 habits are developed through departmental assemblies, across the curriculum and wider life of the school:


· Habit 1: Be proactive
· Habit 2: Begin with the end in mind
· Habit 3: Put first things first
· Habit 4: Think win win
· Habit 5: Seek first to understand then to be understood
· Habit 6: Synergize
· Habit 7: Sharpen the saw
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PEF


For our current session 2025/26 we received £215,600 through PEF (Pupil Equity Funding). The amount varies from school to school depending on the number of pupils receiving free school meals, giving additional targeted funding for each child in P1-S3 who is eligible, however, the Headteacher has the discretion to make decisions about which children would benefit most from any particular intervention.

We have initiatives to raise attainment in literacy, numeracy and health and well-being, in addition, to working to ensure better outcomes for everyone. 

We also continue to work towards making sure as many of our initiatives are sustainable should PEF not be available in the future. Current initiatives:


Nurture/Support Base

Our Nurture Base continues to raise attainment for individual children who have difficulties coping full time in class and to raise attainment for other children in the class by decreasing interrupted teaching time.  
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Children are supported and mentored in classes to make positive choices about behaviour and learning whilst building skills with self-regulation, social and emotional wellbeing and learning.  

The nurture base also works with other children to build wellbeing skills either individually or in small groups. Some of the groups running this year include Lego therapy, gardening, flourish, and nurture.

Mrs Howe continues to support and upskill our class teachers and PSA’s in social and emotional well-being, nurture and self-regulation as well as leading our whole school wellbeing programme.

Later this session, we will again be offering our very successful ‘Parents Survival’ group for families to work collaboratively with base staff to support their children.



Raising attainment P1-P7                              [image: Image result for teacher]
Mrs Kirkwood and Mr Hooper will use their skills and knowledge, as experienced class teachers, to enhance the teaching and learning throughout the school, working with targeted pupils on writing, numeracy, reading, ukulele, ICT, French or Spanish and PE. 


Pupil Support Assistants (PSA’s)

We increase our Fife Council allocation of PSA’s to support children to increase their engagement with the curriculum. These PSA’s support children within mainstream classes and the playground. We currently employ 4 full-time PSA’s and 2 part-time PSA’s via PEF funding. 
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Breakfast club and parents’ groups will also continue, however they are no longer funded through PEF. 
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Fair Isle Primary School   Wider Achievements 202 4   –   202 5     There have been a large variety of wider achievement opportunities across Fair Isle Primary School  this session. All opportunities have developed a range of skills linked to either the Four  Capacities , The  7 Habits   or the Four Contexts for Learning .                     All opportunities  are   shared and celebrated throughout the session through newsletters, sways,  Seesaw, social media, assemblies, Depute Reward ’ s, Ace Awards and Achievement awards.   All 7 stages  within the school are given opportunities to develop their learning throughout the  session and these  experiences are detailed within this document.          

The Four Capacities      Effective Contributors      Successful Learners      Responsible Citizens      Confident Individuals  

The Four  Contexts for Learning      Ethos an d   life  of the school as a community      Curriculum areas and subjects      Interdisciplinary learning      Opportunities for personal achievement  
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The Curriculum for Excellence and the 7 Habits are a continuing process at Fair Isle Primary to  encourage more learning through experiences to best ensure that children and young people   are  prepared for the complex world they will be living in when they leave school.                    
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