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Impact and Outcomes:   Session 2023-2024

School Improvement Priority 1:  Raising attainment in numeracy from P1-P7

   Progress and Impact:
· All teaching staff conducted research enquiries. Most staff felt that conducting the research enquiries was useful to help them to adapt and inform their practice in teaching fractions.
· Survey data showed that learners in the infant department increased their understanding of what the word fraction means from 10% when surveyed in October 2023 to 64% when surveyed in April 2024.
· Survey data showed that learners in the upper department increased their understanding of what the word fractions means from 45% when surveyed in October 2023 to 77% when surveyed in April 2024. 
· The PT Fair Isle Nurture Centre and DHT (Miss Duncan) Fair Isle Primary moderated declarations of numeracy attainment. The majority (73%) of Numeracy declarations were consistent between both settings. 
· Our P1 staff used the nursery PLJ’s and Nursery tracking documents to ensure a more seamless delivery of teaching across the early level. 
· All P7 staff used the NSA data to plan appropriate learning experiences for the pupils.
· All P7 staff met with KHS staff to discuss individual children with support needs and challenges within numeracy as well as those requiring extra challenge. They also discussed areas for development for those children on track.
· Our teaching staff numeracy leadership group began looking outwards at numeracy assessment options which support effective learning/teaching and  planned assessment opportunities.
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Learners encouraged to use concrete manipulatives to help                          Learners using concrete materials to aid understanding of 
work out fraction of amounts.                                                                               equivalent fractions.








[bookmark: _GoBack]School Improvement Priority 2:  Tracking all 8 curricular areas (Pilot school)

   Progress and Impact:

· Mrs Bell (Headteacher) was part of the group designing and developing the tracking system with the Local Authority.
· Mrs Bell shared the new tracking system with the Parent Council. 
· All pupils covered and had declared levels for all 8 curricular areas within the BGE curriculum.
· Staff engaged with professional learning sessions involved in piloting a new tracking and reporting system, for all curricular areas.
· All Pupils have a progress story started showing their journey with attainment. 
· All pupils experienced practical aspects of STEM (Science, Technology, Engineering and Maths).
· All pupils received the new end of year report.






























                                 This Photo by Unknown Author is licensed under CC BY


                    Key Priorities for 2024-2025


   Whole school improvement of numeracy
· All children will experience a consistent approach to teaching and learning in numeracy from P2 to P7, through the implementation of Maths No Problem.
· Each class will experience breadth and depth in their learning by regularly revisiting key numeracy concepts.
· Children will have experience of taught skills in real life contexts during numeracy.
· Children will experience a balance of conceptual and procedural approaches within numeracy. 
· All children will engage in Maths Talk which identifies key vocabulary.
· Where possible all children will experience a numeracy focus within RME, Social subjects and Expressive Arts
· We will continue joint working with our associated nursery to create opportunities for P1 and P2 pupils to develop key numeracy skills through the development of core provision on offer within their classrooms.
· We will do joint cluster working with KHS. This will focus on increasing confidence of children in using and applying a common language and methodology leading to less anxiety /stress moving from P7 to S1 and improving outcomes.  We will have a clear, agreed plan of delivery across second level and transition into third level.
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   Whole school improvement of tracking all 8 curricular areas
· All pupils will be covering all 8 curricular areas within the BGE curriculum.
· All pupils to be aware of targets for all 8 curricular areas.  
· Staff will engage in professional dialogue on assessment of all/identified areas of the curriculum.
· All pupils will experience the Meta skills appropriate to their level.
· Pupils will each have a progress story showing their journey with attainment. 

                                    



Our School Wide Goals (WIGS) for session 2024-2025


· We aim to increase pupil awareness of numeracy taught through topic within P1-P7 from 16% to 50% by May 2025.

· We aim to go from 0 stipulated numeracy experiences and outcomes to at least 2 present in each topic plan by May 2025.
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