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	Demographic
	At Fair Isle Family Nurture Centre there are 155 pupils, comprised of:
N3 – 49         N4 – 45        N5 – 61 (with 15 of those in their deferral year).
 

37% of pupils are living SIMD 1and 2 and 39% SIMD 3

10% of children have English as an Additional language 
10% of children have ASN
3% of children being care experienced

	Vision, values and aims
	Our Vision
To provide an inviting, inclusive and nurturing environment for our children.  Inspiring their creativity and curiosity, nurturing their ambitions, aspirations and dreams for the future.

Our Mission Statement
Nurture & R.A.I.S.E together

Our Values
Respect
Achievement
Independence
Safety
Equity

Our Aims

Parents – A warm welcome from a professional, friendly and approachable team. Where parents feel they can approach staff confidently, are kept up to date with nursery events and their children’s progress and care.

Practitioners – a knowledgeable, skilled and enthusiastic team of practitioners who provide high quality interactions and experiences to support and extend children’s learning and development.

Children – For all children to feel safe, supported, included and listened to by skilled staff who are nurturing, engaging and encouraging every child to lead and take ownership of their learning.

Professional Partners – An ethos of collaboration where all agencies are valued in working towards shared goals for children and families.

Safety – We are committed to creating and maintaining a safe and enjoyable environment for our children and colleagues

	Attendance 






	Attendance is non-compulsory at nursery however we do monitor attendance and support children and families where appropriate, our termly and overall attendance is:

	Term 1
	Term 2
	Term 3
	Term 4
	Overall

	87%
	85%
	82%
	82%
	84%




	Exclusions %
	0

	Summary of consultation with stakeholders
	Families are consulted regularly through a range of formal and informal approaches across the session. These include ParentWise surveys, weekly “cuppa chats,” termly Parent Forum meetings, “question of the month/term” initiatives, and ongoing informal dialogue.

Questionnaires are used to evaluate the current work of the setting and gather meaningful feedback from families, which directly informs and shapes future improvement priorities.

Targeted family learning programmes further enhance engagement, ensuring that provision remains responsive to the evolving needs and interests of families.

The views of staff and children are equally valued and gathered consistently throughout the session. Staff contribute through regular updates, collegiate discussion, and questionnaires, fostering professional dialogue and active 
involvement in improvement planning.

Children’s voices are captured through responsive and KWL planning approaches, alongside pupil focus groups, enabling them to influence and shape their learning experiences.

In addition, feedback from partners is sought on an ongoing basis through professional dialogue and short evaluation surveys, supporting continuous reflection and improvement across the setting.

	Cost of the School Day statement
	At Fair Isle Family Nurture Centre, we are committed to minimising financial barriers for our families and ensuring equitable access to all aspects of the nursery experience.

We provide nursery education free at the point of entry, with all outings offered at no cost to families. Children receive an additional daily snack, and families benefit from termly “Market Day” events, which offer opportunities to connect with support agencies and access essential household items, toys and clothing. Weekly Fareshare provision further supports families by providing access to food supplies.

Our Family Learning Programme plays a key role in supporting families to develop new skills and confidence. This includes opportunities to build knowledge around areas such as budgeting and engaging in low-cost or no-cost outdoor learning activities with their children. As part of this offer, we provide a ‘Wake up shake up breakfast,” creating a welcoming space for families to come together, share a meal and enjoy a healthy learning experience together.

To enhance learning experiences for all children, we hold an annual sponsored event, ensuring all children can participate regardless of circumstance, promoting equity and inclusion. During the summer months, we also provide sun hats and sun cream to further reduce costs for families.

Through these approaches, we actively support families, promote inclusion and ensure that every child can fully participate in the life of Fair Isle Family Nurture Centre.






	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	ELC/School Improvement Priority 1
Identify barriers to learning and create supports and processes to ensure all children achieve success with a particular focus in early language and communication  

	HGIOS4/ELC Quality Improvement Framework Quality Indicators:
Children are supported to achieve: Nurturing care and support
Children play and learn: Play, learning and developing
Leadership: Leadership of continuous improvement


	Has this priority been:
(please highlight)
	Fully achieved
	x
	Partially achieved
	
	Continued into next session
	x

	Progress 

A Language and Communication Quality Improvement Team has been established and meets regularly to engage in quality improvement methodologies and targeted professional learning. The team leads the strategic implementation of key approaches and effectively cascades training and best practice across the staff team, strengthening consistency and maximising impact.

All staff have engaged in targeted professional learning, including Early Language and Communication and E‑LIPS. Staff working within under 3 provision have also undertaken Let’s Connect training. As a result, staff confidence has increased in effectively supporting children’s individual language and communication needs.

A Continuum of Support has been developed and is now consistently implemented across all playrooms, clearly identifying universal, additional and intensive levels of need. Planned interventions are in place for all identified children, ensuring timely and proportionate support in line with GIRFEC early intervention principles, and strengthening inclusive practice and children’s progress.

Professional dialogue has been enhanced through collegiate working and in-service opportunities, with a clear focus on both universal strategies and targeted individual approaches.

Individual Child Plans are becoming increasingly robust, with clearer, well-defined SMART targets that are closely aligned to each child’s individual needs.

Personal Learning Journals show clearer progression, particularly in early language and communication.

Tracking and assessment systems (including E‑LIPS data, Learning Conversations, observations, and literacy benchmarks) are used consistently, with ongoing analysis informing targeted support and identified next steps for children.

Let’s Connect approaches are beginning to be introduced with families.

Partnership working has been further strengthened through termly tracking meetings, effective multi-agency collaboration, and the use of Play and Learning Overview documentation. This ensures a coordinated, holistic approach to planning and support for all relevant children.

	Impact 

Children are benefiting from more effective communication approaches, with increased thinking time enabling them to process, respond and engage more confidently in interactions. 

There is improved quality of adult–child interactions, with practitioners using more comments and fewer questions, supporting deeper conversations and language development. 

The introduction of strategies such as “WOW words” is enriching children’s vocabulary and supporting more meaningful use of language. 

Children’s language and communication skills are improving, as a result of more consistent, intentional and informed practice across playrooms. 

Increased staff awareness and reflection are leading to more responsive and attuned support, better meeting individual communication needs. 

Targeted children are making measurable progress in early language and communication, with attainment increasing within early progressing levels Children moving on to school, working with early progressing in listening and talking has increased from 68% in session 24/25 to 83% in session 25/26 with 79% of children expected to achieve early level by the end of Primary 1.

Stretch aims were met for targeted individuals e.g. Child A was consistently using conjunction words in a 10-sentence conversation. Child B was able to achieve an astronomical data point (displaying a marked increase of adjectives and conjunction words when discussing something they were passionate about).

Targeted cohorts, including children with EAL and those born prematurely, are identified. Play and Learning Overviews are in place for all children (N4-5), supporting a clear understanding of needs and ensuring equitable, inclusive and responsive provision.

Children who face barriers to learning are better supported through personalised, timely interventions, leading to improved outcomes. 

The majority of children have made good progress in early language and communication, with eLIPS data and observational evidence demonstrating improvements in spoken language skills and increased confidence in communication.


	Next Steps:
Continue to embed Communication High 5 strategies and build into induction, quality assurance process and family learning.

Revisit e-Lips training to ensure accurate baseline data is recorded

Almost all families entering under 3 provisions will undertake at least 1 Let’s Connect session with 50% engaging in 2 or more sessions.




	ELC/School Improvement Priority 2
Develop leadership skills at all levels to ensure high quality interactions, varied experiences and creative spaces.

	HGIOS4/ELC Quality Improvement Framework Quality Indicators:


	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	x
	Continued into next session
	

	Progress 

The leadership team have been given the opportunity to learn about coaching approaches to develop their skills to support each other and have coaching conversation with EYO’s. 

Self-evaluation is embedded using the Quality Improvement Framework. Almost all practitioners regularly engage in reflective practice through training sessions, reading, professional dialogue and coaching conversations.

A revised Quality Assurance calendar and year plan have been developed in consultation with practitioners, with the majority of staff participating. 

Quality assurance processes are more robust with a clear calendar to include PLJ monitoring, learning conversions, playroom observations and audits to support practice.

Regular wellbeing activities to support staff and audits are established including Room Standards, Outdoor Standards, Literacy and numeracy audits to enhance spaces and experiences for children.

Family learning programmes have been adapted to reflect community needs.

Agreed feedback methods are now in place with more responsive feedback to playroom observations. 

Opportunities for distributed leadership have been established, with all practitioners having the opportunity and the majority being involved in leading aspects of nursery improvement through identified development groups and opportunities. 

Roles and responsibilities continue to be defined, supporting ownership and accountability. 

Practitioners are increasingly leading improvements for individuals and small groups of children.

	Impact 

Observations and feedback demonstrate improved practice and reflective dialogue, contributing to better outcomes for children. 

Observations indicate that almost all children experience high-quality, nurturing interactions and demonstrate increased engagement in learning.

Most staff reported through Staffwise survey they feel confident in support children with ASN and are aware of how to access support for children.

Most staff report there is positive ethos within the setting and they have access to high quality professional learning opportunities. As a result, children benefit from more consistent, skilled and reflective interactions, leading to improved experiences, increased engagement, and better outcomes in learning and development.

The embedding of self-evaluation through the Quality Improvement Framework, professional learning, dialogue, reading and coaching conversations has enhanced practitioners' reflective practice and professional learning. This has led to more consistent high-quality experiences for children and improved outcomes across the nursery.

Most families report that the nursery keeps them well informed about their child’s progress and recognises children’s achievements both within and beyond the setting. As a result, relationships with families are strengthened, parental confidence and trust are increased, and children experience a more joined-up approach to their learning, supporting continuity, wellbeing and sustained progress

Children demonstrate increased confidence, independence and social competence, benefiting from inclusive, well‑targeted provision that supports their wellbeing, engagement and progress. Most families report that children have access to appropriate support to help them achieve, alongside a wide range of opportunities to develop personal and social skills.

Improved environments and experiences are evidenced through audits and floorbooks, supporting better outcomes for children.

Observations indicate improvements in turn-taking, social interaction and sustained engagement. Most children are able to communicate their ideas clearly, listen and respond to others, and participate in cooperative play.

Targeted support, alongside enhanced practitioner responsiveness, has resulted in improved outcomes in children’s communication.

	Next Steps:

Continue to embed Communication High 5 strategies and build into induction, quality assurance process and family learning.

Practitioners take on leadership roles to continue to enhance children’s social and emotional learning through implementation of the Think Equal program, UNCRC and Eco Schools approaches.














	
Improving Outcomes
 

	Attainment Over Time Evaluative Statement 

In in literacy session 2025-26 83% of children who are moving on to school are working withing early progressing with 79% expected to achieve early progressing by the end of Primary 1 in listening and talking, 83% are working withing early progressing in reading with 77% expected to achieve early progressing by the end of Primary 1 and 83% working withing early progressing in writing and 79% expected to achieve by the end of Primary 1.

In numeracy 85% of children who are moving on to school are working within early progressing in information handling with 83% expected to achieve early level by the end of primary 1. 85% in shape, position and movement with 83% expected to achieve early level and 83% working within early progressing in numeracy with 77% expected to achieve early level by the end of Primary 1. 

Elips data is showing there is a clear reduction overall with children being assessed in Red (−12%) and a slight increase in Green (+2%) from N4 to N5, indicating overall positive progress. The increase in Amber at N5 suggests children are transitioning out of concern but not yet fully secure, which is a positive step in progression. 
Green remains the largest group at both stages, with a majority of children achieving expected levels.

Overall, children are making positive progress in language and communication, with a reduction in those requiring targeted support and an increase in those achieving expected levels. Most children are now working within Amber and Green, demonstrating improved outcomes as a result of consistent, targeted interventions and enhanced practitioner support.


	Progress Over Time (Early Years/Special/may consider PEP & SEP):
Practitioners draw on a wide range of assessment evidence, including observations, children’s voice, work samples and photographs, to inform professional judgements and track progress over time. This demonstrates that most children are making good progress across all curricular areas. Evidence gathered through planning processes and individual Personal Learning Journals (PLJs) further confirms sustained progress in children’s learning throughout the academic session.

Children benefit from a broad range of learning opportunities, supported by targeted approaches such as ‘maths bags,’ which enhance understanding of key concepts including money, simple bar graphs, shape recognition and sequencing events. Base data in Primary 1 has also consistently indicated children are making good progress in numeracy. 
Children are demonstrating improved progress in language and communication, with increasing confidence in expressing their ideas, listening to others and engaging in meaningful interactions. This is supported by consistent, high‑quality adult–child interactions and targeted approaches, resulting in stronger outcomes and enhanced engagement in play and learning.

	Achievements
There has been a wide variety of wider achievement opportunities across Fair Isle Family Nurture Centre this session.  Opportunities have developed a range of skills linked to the 4 capacities and across the 4 contexts for learning. 
Significant Events and Achievements include:

	
	Successful Learners
	Confident Individuals
	Responsible Citizens
	Effective Contributors

	Curriculum Areas and Subjects
	Health Week
	Boogie and Bounce
	Book Swap
	SIMOA – risk assessment

	Interdisciplinary Learning
	Learning themes including ‘People who help us’ and Minibeast
	FairFest
	Community Learning 
	Litter Pick



	Ethos and Life of the Nursery
	‘Wee Officers’
	World Children’s Day
	Environmental Month

	Christmas Singalong

	Opportunities for personal achievement
	Sun Safety Superstars
	Artist of the Week
	Walk n Roll
	Eco sensory hunt



Through these experiences, children are supported to develop a range of key meta-skills:
Curiosity, imagination and creativity are strengthened as children lead their own learning across a variety of themes. This includes engaging in experiences such as visits from the police and fire service, creating bird feeders, and exploring and replicating the work of different artists.
Leadership and responsibility are developed through roles such as “Wee Officers,” “Road Safety Officers,” and “Eco Warriors.” In these roles, children take an active part in promoting safety and sustainability, for example by reminding peers of safe practices in the environment, contributing to daily risk assessments, and supporting recycling. This is supporting them to develop key skills for life, learning and work.
Decision-making and self-regulation are enhanced through participation in activities linked to SIMOA. Children are supported to make sensible choices and follow rules and routines, for example through risk assessing the outdoor environment and practising sun safety by wearing hats and applying sun cream.
Families are also encouraged to contribute to children’s learning by sharing achievements from home. In addition, each term a “learning at home” activity is provided, linked to the nursery’s planned focus, further strengthening the partnership between home and the setting.




	Evaluations (ELC) – HGIOELC

	
	2023-24
	2024-25
	

	1.3 Leadership of Change

	5
	4
	

	2.3 Learning, teaching and assessment

	5
	4
	

	3.1 Ensuring wellbeing, equity and inclusion

	5
	4
	

	3.2 Securing children’s progress

	5
	4
	

	Care Inspection Evaluations

	
	2023-24
	
	

	How good is our care, play and learning?
	5
	
	

	How good is our setting?
	5
	
	

	How good is our leadership?
	5
	
	

	How good is our staff team?
	5
	
	

	Shared Quality Improvement Framework – HMIE/Care Inspectorate Evaluations (ELC)

	
	2025-26
	2026-27
	2027-28
	

	Curriculum
	5
	
	
	

	Learning, Teaching and Assessment
	4
	
	
	

	Wellbeing, Inclusion and Equality
	5
	
	
	

	Children’s Progress
	4
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Session 2026-2027 Improvement Plan

	Education Directorate Improvement Plan: Improving Learning, Teaching & Assessment: Meeting Learner’s Needs: Curricular Pathways

	Focused Priority 1: 

Improve outcomes for all children by identifying and reducing barriers to learning, with a strategic focus on strengthening early language and communication.


	HGIOS4 Quality Indicators
	Quality Improvement Framework  

	
	Leadership
· Leadership of continuous improvement 
· Pedagogical leadership
· Leadership and professional learning
· Planning and continuous improvement
Children play and learn
· Playing, learning and developing
· Quality of interactions
· Curriculum
· Partnerships
· Learning, teaching and assessment
· Interactions to support learning
· Tracking and monitoring
Children are supported to achieve: 
· Wellbeing, inclusion and equality 
· Positive relationships and wellbeing
· Universal support
· Identifying and assessing learning needs and targeted support
· Children’s progress
· Children’s progress over time

	Aims:
Aim 1:  By June 2027, 40% (4) of children will be assessed as ‘green’ and less than 40% (4 assessed as ‘red’ in the eLIPS saying category (Baseline: 30% Green 10% /Amber 60% Red) from children that entered nursery in January 2026
Aim 2:  By June 2027, 75% (6) of children will be assessed as ‘green’ and less than 13% (1) assessed as ‘red’ in the eLIPS saying category (Baseline: 50% Green 25% /Amber 25% Red) from children that entered nursery in April 2026
Aim 3: 85% of children moving on to school will be working within early progressing for listening and talking
Aim 4: By December 2026 75% of all families in under 3 provision starting from August 2026 will have participated in at least 1 Let’s Connect Session with 50% in engaging in 2 or more sessions
Aim 5: By June 2027 100% of all families in under 3 provision starting from January 2027 will have participated in at least 1 Let’s Connect Session with 50% in engaging in 2 or more sessions



	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Communication High 5

All children show improved language and communication. 

Targeted children make clear, measurable gains linked to agreed language and communication aims.
	Continue with established QI Improvement Team to lead further improvement work with targeted children, engage families and create a document as part of induction for new staff. 
High-Quality Learning and Teaching
Embed consistent, high-quality interactions that promote language development through use of Communication High 5 approaches through 3 collegiate sessions
Create induction information for new staffed based around our approach to Communication High 5
Implement literacy audit and adapt playrooms to be literacy rich environments 
Ensure environments and experiences are rich in opportunities for talk, storytelling, songs and play-based communication.
Targeted Support and Inclusive Practice
Analyse eLIPS data to agree on improvement aims and identify children to track impact.
Set clear, measurable improvement aims at nursery and individual child level. 
Track impact and display data over time using run charts. Use data effectively to inform practice. 
Implement Communication High 5 strategies into everyday practice.
Work effectively with partners (e.g. SaLT) to plan and deliver personalised support.
Family Engagement and Wider Partnerships
Link with parents and carers to clearly communicate the improvement aim and how Communication High 5 supports children’s language and communication.
Promote consistent approaches between home and setting.
Family learning opportunities promoting Communication High 5

Monitoring, Tracking and Impact
Track progress in language and communication for all children through e-Lips data
Use data to evaluate the effectiveness of interventions and adjust practice.
Communication High 5 strategies built into playroom observations/quality assurance processes
Monitoring through quality interactions audit tool
	QI Team
Jodie Lynch
Sharon Ewing
Laura McIntosh
Lorna Kennedy
Lynda Law
Marianne Lethiers
Lynn Sharp



All EYO’s
QI Team




QI Team



Headteacher – all practitioners in playrooms
Headteacher – all practitioners



Headteacher, Principal Teacher, EYLO and QI Team

Headteacher and QI Team


QI Team



All practitioners

EYO’s as appropriate






Headteacher





QI Team and Family Worker
Family Worker and QI Team




QI Team, Principal Teacher and Headteacher

QI Team

Headteacher



Headteacher – all practitioners
	Outcomes for Children 
Percentage of children assessed as ‘green’ in the eLIPS saying category. 
Movement from ‘red’ to amber/green in eLIPS saying category. 
Percentage of children working with early progressing for listening and talking
Number of children with clear language and communication improvement aims. 
Number of run charts capturing children’s progress over time. 


Practice and Implementation
Communication High 5 is consistently used in daily practice across the nursery. 
% of staff observed using Communication High 5 strategies consistently. 
Quality Assurance evidence showing high-quality adult child conversations. 
Percentage of observations demonstrating Communication High 5 strategies. Communication High 5 shared and reinforced through collegiate time.
Information for staff new to setting based around Communication High 5
Achievement overview
Literacy Audit and recorded changes in Change Champion Floorbook

Quality Assurance processes
Communication High 5 is referenced in nursery guidance. 
Number of tracking meetings held between SLT and Early Years staff. 
Collegiate time focused on Communication High 5 and early language.
Playroom observation and quality interactions audit tool


Family Voice
Number of parent communications issued that explain communication High 5.
Parent/carer feedback on children’s communication at home.
	
Term 1
QI team established
Identify target children
Create induction information
Achievement and Experiences overview created
Lending library (under 3’s)


Term 2
Communication High 5 collegiate 1
Literacy audit
Family learning opportunities linked to Communication High 5
Playroom Observation

Term 3
Communication High 5 collegiate 2
Family learning opportunities linked to Communication High 5
Learning Partnership


Term 4
Communication High 5 collegiate 3
Quality Interactions audit tool
e-Lips data analysis



















	Let’s Connect

Increase in practitioner skill and confidence in delivering the approach

Increase in number of times parent/carers engages in play with their child at home

Increase parent/carer confidence in using the 4 key strategies

Increase in parent/carer use of the strategies (as observed by practitioner)

Developed positive relationships between keyworker/family and child
	Revisit Let’s Connect approaches with all under 3 practitioners and implement professional learning for any new practitioners to under 3’s

Baseline audit of Let’s Connect/practitioner confidence

Peer observation and feedback using Let’s Connect observation summary

Initial family engagement session after Under 3 settling in chat

Engage families with further Let’s Connect sessions

Review audit of Let’s Connect
	DHoC/SEYO




DHoC/SEYO


All under 3’s practitioners

All EYO’s


EYO’s
	Practitioners
Through observation and recording in PLJ’s

Playroom observations - LC Strategies embedded in practice 

Early Years staff are consistently scoring 35-40 on the LC observation summary

Families
Display increasing scores on LC Observation Summary

Feedback from families

	Term 1
Professional Learning
Support from LC team
Completion of step-by-step guide
Initial session with families

Term 2
Playroom observations of Let’s Connect
Targeted work with families

Term 3
Targeted work with families
Learning Partnership


Term 4
Targeted work with families

	Ongoing Evaluation

	
Term 1


Term 2


Term 3


Term 4
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	Education Directorate Improvement Plan: Improving Learning, Teaching & Assessment: Meeting Learner’s Needs: Curricular Pathways

	Focused Priority 2:  

Implement consistent universal and targeted approaches to support children’s wellbeing across all playrooms, strengthening social and emotional learning through approaches including understanding the emotional dynamics of relationships and Think Equal within a rights-based, sustainable curriculum that embeds UNCRC and Eco Schools principles.


	HGIOS4 Quality Indicators
	Quality Improvement Framework  

	
	Leadership
Leadership of continuous improvement
· Pedagogical leadership
· Leadership and professional learning
Children play and learn
· Playing, learning and developing
· Children’s engagement
· Curriculum
· Skills for life and learning
· Learning, teaching and assessment
· Children’s learning and engagement
Children are supported to achieve
· Wellbeing, inclusion and equality
· Positive relationships and wellbeing
· Inclusion and equality
· Children’s progress
· Ensuring equity for all children

	Aims:
Aim 1:  To promote and enhance children’s social and emotional learning through high quality implementation of the ‘Think Equal’ initiative by introducing 50% of the books and programme by June 2027 to all N4 and N5 children
Aim 2: To promote and enhance children’s social and emotional learning through high quality implementation of the ‘Think Equal’ initiative by introducing 100% of the books and programme by June 2028 to all August start N5 children
Aim 3: To offer opportunities and experiences in a developmentally appropriate way to allow children to deepen their understanding of their rights
Aim 4: To achieve our second Green Flag by May 2027
Aim 5:  Increase in Leuven data for target children to measure a child’s emotional well-being and involvement 



	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Children feel safe, secure and valued within the setting.

Improved ability to regulate emotions and manage transitions.

Increased confidence, engagement and participation in learning.

Positive relationships with adults and peers.

Reduced distress behaviours and increased resilience.

All children will experience high quality ‘Think Equal’ sessions, which will support their social and emotional understanding.

Children develop greater self awareness, emotional regulation and empathy.

Children grow in confidence and leadership through active participation.

Children understand their rights and responsibilities, including caring for their environment.

Learners demonstrate strong citizenship and responsibility.

Children and families will be given the opportunity to participate in the ‘Think Equal’ programme through regular Family Learning opportunities.   



























Developing sustainability and eco-awareness, helping children understand that their actions can make a positive difference to their nursery, local community, and the wider world.

Children develop an awareness of their rights under the UNCRC and feel empowered to share their ideas, opinions, and feelings, contributing meaningfully to decisions that affect them.




	Emotional Dynamics of Relationships
Provide professional learning for staff on relational practice including
· Rupture – Repair Cycle
· Emotional Regulation
· Attachment Styles
· Emotional Boundaries
· Containment


Embed nurturing, relational approaches across daily practice and routines.

Introduce consistent strategies to support co-regulation and emotional development.

Review and adapt the environment to ensure it feels safe and calm.

Strengthen universal and targeted supports for children affected by trauma.

Work closely with families and partners to provide consistent support.

Use observations, SHANARRI wellbeing indicators and Up Up and Away to identify needs early and implement strategies for individuals.

	


Toni Middleton/Lesley Thomson







All practitioners


Toni Middleton/Lesley Thomson
 – all practitioners
All practitioners


Mary Thomson/Toni Middleton

Mary Thomson/Toni Middleton/Lesley Thomson
Sharon Curran/Mary Thomson/Toni Middleton
	Outcomes for Children 
Increase in Leuven data for target children to measure a child’s emotional well-being and involvement.
Consistent regulation strategies
Use of language by children.
Child engagement 

Practice and Implementation
All practitioners (including any new staff) will have completed the Think Equal online training. 
Professional dialogue.
Staff confidence in understanding of trauma informed practice
Staff confidence in regulation strategies
Increase in high quality skill-based observations for appropriate E’s and O’s throughout PLJ’s, and evidence through planning, floorbooks and wall displays.
Adult and child’s voice evident throughout the nursery alongside natural discussions, with rich and meaningful interactions.
Responsive and 3 weekly intentional promotion focus on planning

Quality Assurance processes
Questionnaires and feedback gathered at the beginning and end of the academic year will evidence practitioners knowledge and confidence level when delivering the learning objectives and key messages.
Literacy rich environment audit
Playroom observations
Learning Partnership

Family Voice
Number of parent communications issued that explain Think Equal
Parental feedback through discussions, observations and questionnaires.
Responses and engagement gathered through Seesaw.
	Term 1
Think Equal professional learning
Trauma Informed practice professional learning
Review approaches to Individual/Supporting learners planning

Term 2
Baseline audit and Leuven for target children
Implement 2 Think Equal Books
Share Think Equal initiative to families
Trauma informed practice professional learning


Term 3
Continue to implement Think Equal programme
Targeted work with families
Learning Partnership
2nd Green Flag application
Environmental Month
Responsive and 3 weekly intentional promotion focus on planning
Implementation of regulation strategies


Term 4
Continue to implement Think Equal programme
Continue to implement regulation strategies
Follow up audit and Leuven

	
	Think Equal

High-Quality Learning and Teaching
All practitioners to undertake professional learning around Think Equal.

All practitioners will integrate the ‘Think Equal’ programme into playrooms, through intentional promotion.


Targeted Support and Inclusive Practice
All practitioners will plan and evaluate ‘Think Equal’ sessions to ensure inclusivity for all children ensuring appropriate breadth, depth, challenge and pace for all.
Family Engagement and Wider Partnerships
The ‘Think Equal’ objectives will be threaded through our universal family learning programme, which will support the development of positive relationships and encourage parents to support their child’s emotional and social wellbeing. 

All families will have the opportunity to engage in stories and activities from the ‘Think Equal’ resource pack through our Seesaw App, promoting the learning link between nursery and home. 

Monitoring, Tracking and Impact
Baseline assessment and review audit for targeted children within each playroom

Use Leuven data for target children to measure a child’s emotional well-being and involvement.



Eco
Staff leadership group to plan and co-ordinate Eco activities
Engage children in Eco Schools initiatives.
Provide real-life opportunities to care for the environment.

Embedding Children’s Rights (UNCRC)
Ensure children’s voices influence decisions.
Promote inclusive, respectful environments.

Participation, Leadership and Pupil Voice
Provide leadership opportunities such as Eco Warriors and Wee Officers



	Think Equal Team
Mary Thomson
Jill Mackay
Erin Blackman
Kelice Peebles
Michael Thomson


All EYO’s



All EYO’s





All EYO’s








Lesley Thomson/Charlene Pratt





Lesley Thomson/Charlene Pratt/Think Equal Team





Sharon Curran and lead from each room










Eco Team 
Laura Muir
Sharon Curran








UNCRC Team – tbc
Kerry Clunie
Michael Thomson
Caitlin Duffy
Lynne Sharp
Debbie Harris
Jodie Lynch

All staff
	
	

	Ongoing Evaluation

	
Term 1


Term 2


Term 3


Term 4
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