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Dysart Primary School Improvement Plan 2026 - 2027
PEF Plan 2026 – 2027

	Education Directorate Improvement Plan: Meeting learners’ needs 

	Focused Priority 1: 
· To promote and enhance children’s emotional and social learning through the implementation of a global initiative, ‘Think Equal’.  P1 and P2 only 
· Collaborate with families to promote positive relationships and deepen understanding of inclusion and diversity. P1 and P2 only 
· To improve health and wellbeing with a focus on emotional regulation for the whole school community through Decider Skills (Whole School) 

	 HGIOS 4 Quality Indicator 
1.3 Leadership of Change 
2.2 Curriculum 
3.1 Wellbeing, Equality and Inclusion 

	 
Expected Impact
 
	Strategic Actions Planned
	Responsibilities
	Measure of Success
	Timescales

	By June 2027, P1 and P2 teachers will have enhanced their knowledge and understanding of the Think Equal programme and as a result all children in P1 and P2 will be supported in their emotional and social learning and will deepen and extend their knowledge of inclusion and diversity. 
 
By June 2027, children and families will be given the opportunity to participate in the Think Equal programme through Family Learning opportunities. 

	· Two lead practitioners attended in person awareness raising session. 
· Lead Practitioners to attend two online focus groups this session. 
· Teaching staff (P1 and P2) and PSA staff to engage in Think Equal training
· Using the Think Equal framework, all teaching staff will be supported to implement learning and teaching within the playroom using the resource pack. . 
· Teaching staff - will plan and evaluate Think Equal sessions to be inclusive for children who are pre-verbal, ensuring appropriate breadth, depth and challenge.
· Encourage families to engage with the stories through shared starts and Seesaw. 
	Led by Kirsty McNaughton EYLO and Nicola Cunningham  SfL 

Primary 1 and Primary 2 teaching staff along with PSAs. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

	Data

Glasgow Motivation and Wellbeing Surveys carried out in September 2026 and March 2027 
 
Observations 

Observations and evaluations of learning 
Planning and tracking meetings 

Views 
Pupil focus groups 
Parent Feedback 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

	Training at collegiate session 

Start programme just prior to October break

Stories and learning will be shared with parents through Seesaw and Soft Finish/Start 














	Through the Deciders Skills programme children will develop helpful skills in regulating emotions. As a result children will be more able to recognise and manage emotions. 
	· Through assemblies, corridor displays and class displays focus on a strategy of the fortnight. 
· All staff to model and encourage children to use the strategies when appropriate – restorative conversations, during de-escalation, transitions, assemblies etc. 
· Share strategies with parents through Seesaw. 
· Connect with partners in NHS to deliver Family Deciders Skills Programme for targeted groups. 
· Update Behaviour and Relationships policy to reflect Deciders Skills. 

	Debbie Henderson CT, Jenny Hutton, CT. Dionne Ritchie CT. 
	 Data 
Glasgow Motivation and Wellbeing Survey 


Views 
Pupil voice groups 
Staff self-evaluation 
Parent feedback 

 
	Ongoing throughout the session


	
	
	
	
	
	













	Education Directorate Improvement Plan: Improving learning, teaching and assessment  (P1-P7) 

	Focused Priority 2: Learning, Teaching and Assessment 
·  All children will benefit from high quality feedback to support engagement and progress in learning. 
· Children will experience appropriate pace and challenge in Maths and Numeracy and regular opportunities to apply knowledge and skills in different contexts. 
· 

	 HGIOS 4 Quality Indicator 
1.3 Leadership of Change   
2.2 Curriculum 
2.3 Learning, Teaching and Assessment 
3.2 Raising Attainment and Achievement 

	 
Expected Impact
 
	Strategic Actions Planned
	Responsibilities
	Measure of Success
	Timescales

	
Across the BGE, children will receive high quality feedback and have an accurate understanding of their strengths  and what they need to do to improve. 

Across the BGE, children are able to give effective feedback to peers on their learning and suggest ways they can improve. 
	
Through professional learning (On your feet guide to Visible Learning: In Lesson Feeback) and based on Shirley Clarke’s professional learning videos, strengthen in learning feedback and minimize post learning feedback. 

Develop whole school agreed approach to teacher and self/peer feedback. 

Moderation sessions to allow teachers to share approaches to feedback. 

Engage with professional learning to enhance the use of creative and digital technologies in providing effective feedback to children.
	
All staff 
Led by Acting HT- Mark Pitblado  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

	Data
Visible learning baseline and post survey with children. 

Observations 
Practitioner Enquiry 
Classroom visits 

Views 
Pupil focus group 
Staff self-evaluation 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

	Term 1 and Term 2 












	Through an enhanced  focus on planning of learning, teaching and assessment of Maths and Numeracy, children will have regular opportunities to apply knowledge and skills in different contexts and revisit learning on a regular basis.  

All children will experience appropriate pace and challenge in their Maths and Numeracy learning and as a result all children will make progress.
	Enhance and develop approaches to the ‘daily 5’ with school level agreements on the frequency of revisiting concepts in different contexts such as high quality assessment, IDL or Problem of the Day. See resources on Maths Week Scotland and White Rose Maths Problem of the Day. 

Continue to ensure concreate/visual  materials or digital alternative are visible, encouraged and embedded in daily learning across P1-P7. 

Engage in professional learning through the Maths No Problem Professional Learning Programme. 

Implement the Fife Progression  planning (phases) to our current approaches for Maths and Numeracy. 

Planned moderation activities 

	All staff 

Led by Jenny Hutton, PT 
	Data
Attainment Data 

Observations 
Planning and Tracking Meetings
Classroom Visits 
Jotter Monitoring 
Moderation Activity 
Attainment Sampling 

Views
Pupil focus group 
Staff self-evaluation 
	Term 2 – INSERVICE morning 

	All staff will enhance their assessment skills through planned assessment and moderation activity, this will ensure all children are making progress across all areas of the curriculum. 

All staff will enhance their assessment skills through planned assessment and moderation activity, this will ensure all children are making progress across all areas of the curriculum. 



	Planned assessment and moderation activity within curricular area other than Literacy and Numeracy with another school (Fairisle) 

	All teaching staff 
HT Fairisle 
	Data 
Attainment data 

Views 
Pupil Focus Group 
Parent Views at Soft Start/Soft Finish 
Staff self-evaluation 

Observations 
Planning and Tracking Meetings
Classroom Visits 
Jotter Monitoring 
Moderation Activity 
Attainment Sampling 

	Term 2, Term 3 and Term 4 




	Education Directorate Improvement Plan:  Strengthening Curricular Pathways 

	Focused Priority 3:   All pupils will develop a broad range of skills and achievements beyond academic attainment using the 4 contexts of learning. A whole wide progression will be developed to ensure children at all stages are developing a broad range of skills and achievements. 

P7 Pupils will experience enhanced recognition of both their BGE attainment and personal achievements, leading to increased confidence, engagement, and a stronger sense of accomplishment. 


	HGIOS4 Quality Indicators

	1.2 Leadership of Learning
2.3 Learning, Teaching and Assessment
2.4 Personalised Support
2.7 Partnerships
3.1 Ensuring Wellbeing, Equality and Inclusion.
3.2 Raising Attainment and Achievement

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All children will achieve a range of skills and attributes through a wide range of planned and responsive opportunities for achievement including contributing to the life of the school and community. 
Ensure positive outcomes for children/young people by working with partners. Partners will be more integrated in supporting wider achievements. 
A robust approach to tracking and recognising a range of achievements for all learners.
 
 


	Further develop the leadership roles progression from P1-7 (linked to ELC plan) Including clear leadership roles for each stage, ensuring inclusive opportunities for all. Align progression to school values and UNCRC. 

Use audit of current achievement opportunities to develop a progression of planned achievement opportunities under the 4 contexts of learning  from P1-7 to ensure equity at each stage. Ensure links to resources such as Fife Enterprise Pack, Heritage Hero, Active Schools, etc. 

Embed outdoor learning experiences within the achievement progression. 

Planned and responsive opportunities will be planned termly using 4 contexts of learning. 

SLT to further develop and enhance a nursery/school calendar of opportunities for achievements related to the 4 contexts for learning.

All P5-7 to use My WOW tool to profile achievements regularly.

P7 children to work towards the achievement of Fife Diploma of Achievement.

Encourage parents/carers to share achievement from home by promoting links to the Microsoft form. 
	Led by Acting HT- Mark Pitblado  

All staff 

Linsey Neilson, CT 
Trish Palmer, Chartered Teacher 
	Data 
Whole school tracking of achievements 
My WOW profiling tool 

Observations 
Planning and tracking meetings 
Four contexts termly planning 
Celebration of achievements at assemblies 


Views 
Leadership group pupil feedback 




	Term 1 – all staff to use 4 contexts of learning to plan achievement opportunities for children



	Ongoing Evaluation

	





Appendix C			Session 2026-2027	Improvement Plan – PEF Plan 
 
	Pupil Equity Fund allocation for session 2026/2027
	£ 63,700 

	School Context (copied from SIP) 

	Current School and Nursery Roll: 
Preschool Context: 
School Context:

	Cost of the School Day (In what key ways do you plan to mitigate against Costs within the School Day) 

	At Dysart Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We examine the school day through the following headings; Uniform, Travel, Learning, Friendship and Community, School trips, Eating, Clubs and Home learning.

	Stakeholder engagement  
(in what ways have you engaged with your stakeholders – learners/parents/community etc.) 
	Participatory Budgeting  
(Are you using any of your PEF allocation to support participatory budgeting. If yes, what is the focus?) 

	Parent council feedback sessions. 
Parental surveys. 
Pupil focus groups. 
	 




	Rationale (Maths and Numeracy)

	Amount of Fund allocated (if appropriate) £ 56.326 for both Interventions 

	Attainment and Engagement
We have identified 17 learners from P2-P7 who are not attaining age-related expectations in Maths and Numeracy.
We have identified 10 learners from P2-P7 who are at risk of not attaining age-related expectations.

Attendance
Average attendance for these learners is 89% which is just below our attendance stretch target of 91.8%

FSM - 41% of the identified learners are FSM                      Care Experienced – 11% of the learners are care experienced
SIMD - 44% of the identified learners live in SIMD 1/2       Young Carer - 7% of the identified learners are young carers



	Expected Impact
(What is the expected impact on outcomes for children and young people) 
 
If this links to a SIP priority, please reference 
	Interventions Planned
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success
(Triangulation of Evidence/QI Methodology) 
	Impact on learners 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of learners) 
(What data/evidence shows the impact of the project/intervention?  Refer to outcome statement. 
Did you achieve what you set out?) 

	This links to Learning, Teaching and Assessment Improvement Priority
By June 2027:
All identified children will demonstrate increased engagement and motivation in Maths and Numeracy lessons evidenced by baseline and endline observations, questionnaires and 

All identified children will show increased independence in Maths and Numeracy lessons.

All identified children will show increased “Maths talk” during Maths and Numeracy lessons.

All identified children will show improved scores from baseline assessments.

All children will demonstrate secure early number knowledge.

All children will show at least a 6 month gain in their number age. (Basic Number Screening Test)

Both pre-teaching groups will average a minimum of 35% gain between pre and post concept assessments.

P2 – 4 children 
P3 – 5 children 
P4 – 4 children
P5 – 8 children
P6 – 3 children
P7 – 3 children
	Pre-Teaching – P3 and P4 (8 children)
□ Using assessment data (including NSAs – previous session and current session, BASE) Class teacher professional judgement  

□ PT will plan Maths and Numeracy lessons on a weekly and termly basis along with the class teacher

□ Pre-topic and post-concept assessments will be carried out alongside classroom observations of the children in class lessons

□ Identified groups will be taught by the PT for 20-30mins, immediately prior to the class lesson 4 times each week with further support given in a quiet space/classroom

□ Pre-teaching will focus on “Maths talk” and developing conceptual strategies mirroring the class lesson

□ Assessment data will be shared with the children and class teachers in order to plan next steps

Catch Up Numeracy – P3, P5 and P7 (3 children)
□ Twice weekly 15 minute individual sessions

□ Baseline “number age” will be established using the BASIC Number Screening Test (BNST) as advised by Catch Up Numeracy

□ Baseline assessment carried out to determine starting point for learners using Catch Up Numeracy assessments.

□ Will address 10 key components of Numeracy; Counting verbally, Counting objects, Reading and Writing, Place Value, Estimation, Word Problems, Translations, Remembered Facts, Derived Facts, Ordinal Numbers 
	 
□ Classroom observations carried out before and after the intervention

□ Maths anxiety questionnaire, considering factors causing anxiety, carried out before and after the intervention
□ Feedback from the children through focus group discussion carried out before, throughout and after the intervention
□ Teacher feedback
□ Pre and Post topic assessment data
□ Professional dialogue regarding progress of individual learners
□ All children will show at least a 3 month gain in their number age – baseline and endline assessment using the BNST

	 
 
 
 

	Rationale (Maths and Numeracy continued)

	Amount of Fund allocated (if appropriate) £ (see above staffing is for both)

	Attainment and Engagement
We have identified 17 learners from P2-P7 who are not attaining age-related expectations in Maths and Numeracy.
We have identified 10 learners from P2-P7 who are at risk of not attaining age-related expectations.

Attendance
Average attendance for these learners is 89% which is just below our attendance stretch target of 91.8%

FSM - 41% of the identified learners are FSM                      Care Experienced – 11% of the learners are care experienced
SIMD - 44% of the identified learners live in SIMD 1/2       Young Carer - 7% of the identified learners are young carers


	Expected Impact
(What is the expected impact on outcomes for children and young people) 
 
If this links to a SIP priority, please reference 
	Interventions Planned
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success
(Triangulation of Evidence/QI Methodology) 
	Impact on learners 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of learners) 
(What data/evidence shows the impact of the project/intervention?  Refer to outcome statement. 
Did you achieve what you set out?) 

	Intervention 
All identified children will demonstrate increased engagement and motivation in Maths and Numeracy lessons evidenced by baseline and endline observations, questionnaires and 

All identified children will show increased independence in Maths and Numeracy lessons.

All identified children will show increased “Maths talk” during Maths and Numeracy lessons.

All identified children will show improved scores from baseline assessments.

All children will demonstrate secure early number knowledge.

All children will show at least a 3 month gain in their number age. (Basic Number Screening Test)

Both pre-teaching groups will average a minimum of 35% gain between pre and post concept assessments.

P2 – 4 children 
P3 – 5 children 
P4 – 4 children
P5 – 8 children
P6 – 3 children
P7 – 3 children
	123 Maths – P2, P5, P6 and P7 (16 children)
□ Three times weekly online sessions for 10 minutes
□ Personal targets can be set through the programme
□ Used to support and strengthen number knowledge 
□ 4 components - Plus 1
                           - Power of 2
                           - Time
                           - Times Tables
	 
□ Classroom observations carried out before and after the intervention

□ Maths anxiety questionnaire, considering factors causing anxiety, carried out before and after the intervention
□ Mindset in Maths pupil questionnaires carried out before and after the intervention
□ Feedback from the children through focus group discussion carried out before, throughout and after the intervention
□ Pre and Post topic assessment data
□ Professional dialogue regarding progress of individual learners
□ Parent information sessions at the start of term 1 followed with parent feedback questionnaires at the end of session

	 
 
 
 



	Rationale (Health and Wellbeing) 
	Amount of Fund allocated (if appropriate) £ see above (staffing is for both)

	Attainment and Engagement
We have identified a cohort of children across P1-7, including a significant cohort, on shared placements, who would benefit from additional interventions such as Sensory Support, Kitbag, Social Groups and Lego Therapy delivered through the Support for Learning Space to support participation and engagement in learning.



	Expected Impact
(What is the expected impact on outcomes for children and young people) 
 
If this links to a SIP priority, please reference 
	Interventions Planned
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success
(Triangulation of Evidence/QI Methodology) 
	Impact on learners 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of learners) 
(What data/evidence shows the impact of the project/intervention?  Refer to outcome statement. 
Did you achieve what you set out?) 

	 
This links to the health and wellbeing improvement priority. 
By July 2027, almost all of the identified cohort will demonstrate:
· An increased ability to self-regulate. 
· An increased ability to discuss emotions and identify strategies that support emotional wellbeing. 
· An increased learning & engagement in the classroom setting.

	 
· SLT to develop and extend opportunities for identified individuals and groups of children to engage with therapeutic interventions. 
· Through our Support for Learning Space and a Request for Assistance approach. This will support our ability to measure the impact of the successful universal strategies in all learning spaces and support the provision of any additional interventions children may require
· Upkill PSA staff to undertake therapeutic interventions 

	 
· Pre and post feedback from Staff
·  Parents/Carers and children.
·  Classroom Observation
· Planning and Attainment Meetings 
· CfE and Attendance Data
· Exclusion Data 
·  PSS Referrals 
· Data associated with children requiring unplanned support out with the classroom. 
·  Brain Break Data
	 
 
 
 

















Dysart Nursery Improvement Plan 2026 - 2027
Under Threes Playroom, 3-5 Playroom and Outdoor Nursery
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	Education Directorate Improvement Plan: Improving learning, teaching and assessment 

	Focused Priority 1:  
· All children will be effectively supported to develop language and communication skills through high-quality interactions and well-planned literacy learning experiences. 
· All children will make progress in learning across the curriculum through enhanced approaches to tracking and monitoring and robust discussions about children’s learning (enhancing learning consultations, tracked cohorts, tracking and monitoring discussions) 

	Quality Improvement Framework  

	  Leadership: staff skills, knowledge, values and deployment 
  Children play and learn: playing, learning and development 
                                              curriculum 
                                              learning, Teaching and Assessment 
Children are supported to achieve: children’s progress 

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Let’s Connect  - 2 year old children – QI Project 
Early years practitioners will demonstrate increased use of the 4 communication strategies as a result children will display improvements in overall developments milestones. 

Children will display sustained engagement in purposeful play. 

Children will display greater functional communication. E.g. initiating more interactions and responding more easily to join attention activities. 

Parents/carers will be able to discuss their use of Let’s Connect strategies and display increasing use of the strategies during play and everyday interactions. 
	Attend Fife Early Years Let’s Connect Professional Learning 

Baseline observations and ongoing data collection. 

Robust peer observation and feedback using LC observation summary

EYLO will coach EYO 
EYLO and EYO will deliver parent sessions with baseline observations 
Parent leaflet to support 













	All practitioners in Under Three Playroom led by Kirsty McNaughton EYLO









 
	Direct Observations: Practitioners
Through observation and recording in PLJ’s 
Playroom observations – LC Strategies embedded in practice 
Early Years practitioners are consistently scoring 35-40 on the LC observation summary
Gathering Views: Families
Feedback from families
Data :Display increasing scores on LC Observation Summary
	AUG INSET 

Peer Obs – Sep, Nov, Feb, May

Parent Sessions – Nov-Feb  












 

	Early Reading: Rhyme 
Children will have increased opportunities to repeat songs and rhymes and as a result almost all children will be able to participate in songs and rhymes.

Most pre-school children will be able to participate with at least 8 rhymes by June 2027. 

Most pre-school children will show an awareness of rhyme – can identify rhyming words in a familiar rhyme, song or story. 








	Embed the use of Kodaly approaches to support development of rhythm and rhyme 

Through intentional planning, daily opportunities to share songs and rhymes with a balance to support rhythm, rhyme, alliteration and initial sounds (use the Bookbug App or Scottish Booktrust to identify) 

Encourage children to act out and retell rhymes or make up nonsense rhymes. 

Share song and rhyme naturally throughout every day – e.g. song signifiers. 

Share weekly rhymes with families on Seesaw to promote increased singing and rhyme at home.  

Share information with parents via Seesaw and Bookbug about the importance of rhyme to as a literacy building block. 

Targeted small group support for pre-school children. 


	All practitioners in all playrooms
Led by Nursery Teacher Elaine Walker. 



	Direct Observations: Practitioners
Through observation and recording in PLJ’s 
Evidence in intentional and responsive planning 
Playroom observations 
Gathering Views: Families
Feedback from families
Data: 
Tracking in PLJs to show that most pre-school children can identify rhyme in a familiar rhyme or song. 
	Nov INSET day 

	Process for tracking and monitoring of progress and next steps
Staff will make highly effective use of assessment information with children and their parents/carers. As a result, staff will plan appropriate next steps, and all children will make progress and deepen their learning.  
Through talking together with colleagues within and beyond our setting, we have a shared understanding of children’s progress and achievements as they grow and learn.
Practitioners will have increased confidence in their professional judgements about children’s progress and next steps. 
 

	1. Further develop processes for learning conversations and next steps by looking outwards at highly effective practice in other settings. 
2. Through PL develop knowledge around premature birth and the journey to becoming a ‘Prem Aware’ Nursery and School to meet learner’s individual needs.
3. Following pre-term awareness training – invite parents to complete pre-term microsoft form. Gather data to ensure children are supported appropriately. 
4. Enhance processes for tracking and monitoring of all learners, including cohorts of learners e.g. deferred. 
5. Using Elips data, identify appropriate targeted interventions for individuals and groups. 
6. Increase opportunities to talk with children and record their significant aspects of learning naturally throughout the session. 
	(1)All practitioners in all playrooms 
led by Elaine Walker PNT and Acting HT- Mark Pitblado  








(2)All practitioners
Nicola Cunningham SfL Teacher to lead












(3)Jenny Hutton PT 
Elaine Walker PNT 
Kirsty McNaughton EYLO 


(4)Kirsty McNaughton EYLO 
Nicola Cunningham SfL 









(5)Kirsty McNaughton EYLO, Mark Pitblado Acting HT


(6)All practitioners 
Led by Elaine Walker 
	Direction Observations: Practitioners 
Next Steps within learning consultation will be appropriately challenging (documentation) 

There will be evidence of progress in learning across the BGE within learning consultations. (documentation)  

Children will have increased opportunities to reflect on their learning and progress as documented in their PLJ. 

Gathering Views: 
Parents feedback will be gathered 


Data: 
Elips data and data gathered from intervention groups will show improved early language and communication skills. 



	Learning Conversations – Term 1











Prem Awareness Training – Term 2 collegiate time 



















Sep/Oct - begin tracking cohorts 











Use Elips to identify appropriate targeted interventions – Oct 




From Term 1 as numbers are low 

	All practitioners will enhance their understanding of the new High-Quality Interactions guidance to self/peer evaluate and moderate practice to ensure interactions with all children are consistently of a high standard.
	Identify one key aspect of High-Quality Interactions to develop as a playroom. 


Use audit tool within the High-Quality Interaction guidance to self and peer evaluate interactions. 

	All practitioners 
Led by EYDO and EYLO 
	
	Term 2 and Term 3

	Ongoing Evaluation

	



	Education Directorate Improvement Plan: Meeting learners’ needs 

	Focused Priority 2: 
· To promote and enhance children’s emotional and social learning through the implementation of a global initiative, ‘Think Equal’.  
· Collaborate with families to promote positive relationships and deepen understanding of inclusion and diversity.

	Quality Improvement Framework: 

Children are supported to achieve: wellbeing, inclusion and equality 
                                                                          nurturing care and support 
Children play and learn: curriculum 
                                                  learning, teaching and assessment      

	 
Expected Impact
 
	Strategic Actions Planned
	Responsibilities
	Measure of Success
	Timescales

	By June 2027, all practitioners (including P1 teachers) will have enhanced their knowledge and understanding of the Think Equal programme through a training opportunity and will be upskilled to implement the delivery within the playrooms. 
 
 
 
By June 2027, all children in nursery and P1 will be supported in their emotional and social learning and will deepen and extend knowledge of inclusion and diversity. 
 
By June 2027, children and families will be given the opportunity to participate in the Think Equal programme through Family Learning opportunities

 
 
 
 
 
 
 
 

	· Two lead practitioners attended in person awareness raising session. 
· Lead Practitioners to attend two online focus groups this session. 
· All practitioners to engage in Think Equal training
· Using the Think Equal framework, all practitioners will be supported to implement learning and teaching within the playroom using the resource pack. 
· Practitioners will have the opportunity to look outwards at effective practice in other settings.
· All practitioners will be supported to evidence the children’s learning using the experiences and outcomes of the curriculum framework. 
· All practitioners will plan and evaluate Think Equal sessions to be inclusive for children who are pre-verbal, ensuring appropriate breadth, depth and challenge.
· Small groups of targeted children will have sessions tailored to meet their needs.  
· Encourage families to engage with the stories through shared starts and Seesaw. 
· Continue to ensure through core provision audits that our nursery environment is inclusive and promotes quality and diversity.  





	All practitioners in 3-5 playroom including P1 teachers. 

Led by Kirsty McNaughton EYLO and Nicola Cunningham  SfL 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

	All practitioners (including any new staff) will have completed the Think Equal online training. 
 
Staff baseline and end questionnaire 

Ongoing evaluations will be captured through: 
· Observations 
· Floor books
· Session Plans and Evaluations 
 
Quality observations which include photos, children’s work and voice in PLJ
 
Parental feedback through discussions at soft starts and questionnaires.
 
Engagement will be gathered through Seesaw App. 
 
Baseline assessment data will be gathered to measure impact for a key group of targeted learners.
 
 
  
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

	Training at collegiate session 

Start programme just prior to October break 














	Ongoing Evaluation

	 





	Education Directorate Improvement Plan: Strengthening our curricular pathways  

	Focused Priority: Priority 3 Increased leadership at all levels to enhance children’s skills for lifelong learning and celebrate achievements 

	Quality Improvement Framework   

	 Leadership: staff skills, knowledge, values and deployment  
Children are supported to achieve: children’s progress  
                                                                           Wellbeing, inclusion and equality  

	Expected Impact 
	Strategic Actions Planned 
	Responsibilities 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Timescales 

	To develop leadership at all levels to enhance children’s skills for lifelong learning. 
 
 
 
 
 
 
  
  
  
  
  
	All practitioners will have the opportunity to lead their own professional learning in a key area of core provision.  This will provide practitioners with opportunities to look outwards.  
 
Practitioners to be offered the opportunity to lead an aspect of nursery improvement plan.  
 
EYLO and HT to create regular opportunities for practitioners to share their professional learning in a forum.  
 
HT to create a learner leaders guidance document and overview aligned to practitioner’s PRDs and strengths. 
SLTto continue to develop a regular supervision model as started in term 4 session 2025/2026.  
All practitioners will provide meaningful opportunities to enable children to take on leadership roles within the learning community with clear focus on developing skills for lifelong learning, 
Strengthen meaningful partnerships within the local community to develop children’s self-management, social intelligence, and innovation skills. 
Practitioners will be supported to track the development of children’s leadership skills across the four contexts of learning through the implementation of a skills achievement tracker. 
Families will be supported to share children’s skills and achievements from nursey and home capitalizing on the use of digital platforms.  
Establish a “Quick Question on the Month” approach to gather regular feedback from parents/carers and all stakeholders to review children’s learning experiences and leadership opportunities across the nursery provision. 
	  
Led by SLT and facilitated by all practitioners 
  
  
  
  
SLT  
All practitioners 
  
  
  
 
  
  
SLT 
  
  
  
All practitioners 
  
  
All practitioners 
  
  
  
  
  
  
SLT, Partners, all practitioners 
  
  
  
EYLO, PNT   
  
  
  
SLT aligned to QA calendar 
	 Gathering Views: 
Practitioner’s views shared through PRDs and supervision model 
Children’s views are captured through quality interactions and documented within floor books and learning walls. 
Direct Observations: 
Planning, Floor books and Seesaw documenting variety of experiences for children 
PLJ’s recording children’s experiences 
Observation in playrooms showing levels of engagement and leadership opportunities for children 
Roles and Responsibilities defined, displayed and modelled in practice to demonstrate leadership across our learning community through a distributed leadership model 
Analysis of data: 
Seesaw 
Annual learning leader evaluation will demonstrate impact on children’s learning experiences 
Impact recorded through supervision model  
Record, track and analyse children’s wider achievement of skills for life across the four contexts of learning 
  
  
	  
Term 1 Aug-Oct 26 
  
  
  
  
  
  
  
  
  
  
QA processes as per QA calendar 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
Termly review of data and feedback 
  
  
  
  
  
  
  
  
  
  
  
  

	Ongoing Evaluation 
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