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Standards and Quality Report

	Dunbog Primary School
Context of the School

	Demographic
	· Dunbog current has two classes. P1-3 and P4-7 
· There are currently 31 pupils in the school. 
· We do not have a ELC setting. Our catchment nursery is Newburgh Primary School, however most of our new Primary 1 entrants come from the Secret Garden or other private nurseries. 
· SIMD – Average 6.5   
· FME – 27%
· School ASN – 16% 

	Vision, values and aims
	Dunbog Primary School Vision, Values & Aims  
 ‘Working together to be the best we can be’
Values
                             
At the end of the session 2022/2023 we involved all children, parents and partners in refreshing our vision, values and aims. This session we have worked to ensure everyone knows our values, can display our values consistently linking these in to work around Rights Respecting Schools. 

Honesty         Kindness     Achievement    Respect

Aims

Our school aims to work with:
 parents, carers, families and our community to:

· Ensure pupils are at the centre of all we do and that they are Safe, Healthy, Active, Nurtured, Achieving, Responsible, Respected,& Included.

· Promote a caring, positive, inclusive ethos where children are nurtured, supported & challenged to achieve their very best.

· Ensure our pupils develop as responsbile, caring & confident members of society, who care about others and the world around them. 

· Provide a stimulating, relevant and rich curriculum through 21st Century pedagogy, which ensures a firm foundation of skills for learning, life and work.

	Attendance     95.64&
	Authorised absence
	2.92%
	Unauthorised absence
	1.44%

	Exclusions
	0

	Summary of consultation with stakeholders
	Parents and carers have been given opportunities to feedback through questionnaires and surveys, feedback from parent workshops etc. 
Pupils have been involved in reflecting on our current priorities through class pupil voice activities, HGIOURS activities, pupil focus groups including during our Learning Partnership, 
All staff have ongoing professional dialogue and review of current SIP and future priorities, using data to inform decisions. Staff confidence surveys have also been undertaken to identify area of curriculum or pedagogy where professional learning would be beneficial. 

	Attainment Scotland Fund Allocation (PEF)
	£4320

	Cost of the School Day statement
	At Dunbog Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. 
We work in partnership with our Parent Council to examine the school day and consider ways to reduce the cost of the school day. 
Uniform: We promote the school clothing grant through our regular Sway newsletters, school emails, school website etc. In partnership with our Parent Council, we promote uniform recycling with our ‘Turnaround Box initiative. 
Travel/School Trips:  We keep the cost of any school trip as low as possible through use of the Under 22s Free travel Cards, joint planning with other local schools, local grants and subsidies, fundraising etc. We work with families to remove any cost barrier to attending any trip 
All children in Primary 1-5 have access to free school meals. Free school meal grants are promoted to all families. The grant also enables access to free school milk.  A snack is available for children who do not have a snack, for whatever reason. Café Inc is promoted in our newsletters and on our social media pages in the lead up to the holidays where all families can access lunches in our local area during holiday periods. Regular signposting to support and advice on financial matters is shared in SWAY newsletters. 







	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: 
Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education.
Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.  

	HGIOS 4/HGIOELC Quality Indicators:

	Has this priority been:
(please highlight)
	Fully achieved
	X
	Partially achieved
	
	Continued into next session
	

	Progress 
All teaching staff have undertaken a range of professional learning to enhance knowledge of Fife’s Progression Pathways across the BGE and approaches to planning, learning and teaching. This included engaging in PL online modules, moderation activities with colleagues from Newburgh Primary and our Cluster Literacy Principal Teacher etc. The Primary 7 teacher worked collegiately with Bell Baxter cluster colleagues to plan and deliver a P7 Literacy project, moderation activities with colleagues including secondary staff, the creation of a P7-S1 Learning Journey Map, cluster jotter and marking code policy. 

Teaching staff increased their knowledge of analysing standardised data to inform planning and support targeted interventions.  P4 and P7 NSA was analysed rigoursly and used to inform planning, plan targeted interventions, identify trends and patterns etc. 
Attainment and Forward Planning meetings supported assessment of the broad general education and staff were trained in the use of the new Progress application to track and monitor pupils attainment across the BGE. All staff received training on using the application for reporting to parents and carers. Children and staff were introduced to the metaskills framework and the language of metaskills were used to report to parents and carers in the end of year report. 

	Impact 
All staff have increased knowledge of the BGE, benchmarks and assessment approaches. Across the school children experience their entitlement to the BGE and learning is coherent and progressive. More robust use of data is allowing target intervention to be planned to meet the needs of all learners. Targeted intervention is supporting children to make good progress in their learning and close attainment gaps. Points of transition are carefully planned leading to an increase in the pace of learning and continuity for all children across the school. 
There is a consistent approach to reporting using the Progress application and the use of metaskills framework is providing a consistent language for staff, children and parents. 	Comment by Susan Ewing-bk: 

	Next Steps 
Continue to develop opportunities for staff to moderate across different curricular areas. (HWB, Social Studies, Expressive Arts) 






	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 2:  Develop knowledge, understanding and practice of using digital technology to enhance effective learning, teaching and assessment leading to the creation of a Digital Learning Culture across the school and nursery. 
Develop a sustainable approach to STEM learning and increase pedagogical and assessment skills for all practitioners through practical-based STEM activities.

	HGIOS 4/HGIOELC Quality Indicators:

	Has this priority been:
(please highlight)
	Fully achieved
	X
	Partially achieved
	
	Continued into next session
	

	Progress 
Audits of digital technology resources, staff confidence and pupil engagement in digital learning were carried out. Range of Digital and STEM professional learning activities were undertaken by all teaching staff including one member of staff participating in the 3 year SSERC programme ‘ Inspiring a Sustainable Approach to STEM, cascading information to other staff in school and other cluster schools. Pupils participated in Transforming Learning focus groups. 
Staff in school increased their knowledge of Technologies benchmarks and Fife planning tools and used these to plan and deliver lessons using technology to enhance learning and teaching across school. Introduction of  TAPS Assessment Pyramid Tool in P4-7 provide a supportive structure to evaluate and develop assessment processes in STEM. 
A range of digital applications have been purchased to enhance learning and teaching across the BGE including LEXIA, Big Maths, Camembear online, Tree of Knowledge and Languagenut. 
All classes engaged in activities to promote and celebrate STEM learning including STEM World Book Day challenges, participation in Fife STEM Festival. Class trips and visitors to the school and nursery were planned to link with STEM learning and increase knowledge of STEM careers and real life learning. (Forth Bridge visit, Museum visit, Science Centre visit etc) 

	Impact 
Staff across the school feel more confident and upskilled to deliver technology lessons and to use digital technology to enhance learning and teaching.  Teaching staff plan Technologies lessons and learning using Fife’s Digital Learning and Literacy Progression Pathway ensuring appropriate pace and progression. 
In both classes, children use a range of digital devices regularly across curricular areas increasing engagement and meeting the needs of learners in class. All children are developing more independence using digital devices and digital technology is being used to support children with additional support needs through use of apps and websites.
All staff have increased confidence and competence to use STEM as a context for learning. Across the school and pupils are experiencing high quality STEM learning experiences which are relevant, progressive, and engaging, Links with a range of partners have been made to support and enhance STEM learning including RAF, Smallpeice Trust, local construction site development etc. STEM careers have been promoted with most children being able to identify STEM skills and STEM career opportunities. Gender stereotypes have been explored and there is an increase in interest of STEM careers in girls across the school. Opportunities for STEM and Technologies learning is also evident in P1-3 play experience and children demonstrate increasing creativity, curiosity and problem solving skills.

	Next Steps 
Continue to engage in SSERC Primary 'Inspiring a Sustainable Approach to STEM programme and the STEM Nation Award 



	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 3:  Develop consistent nurturing approaches across the school and nursery leading to a positive and supportive ethos for all our learning community.

	HGIOS 4/HGIOELC Quality Indicators:

	Has this priority been:
(please highlight)
	Fully achieved
	X
	Partially achieved
	
	Continued into next session
	

	Progress 
A range of professional learning around nurturing approaches has been undertaken by all teachers and support staff with staff engaging in a range of professional learning . (e.g  Circle and Up, Up an Away in the Early Years training, Daring Ventures feedback session,  Decider Skills and Kitbag training)  
Learning Environments audits using Circle Framework and Up, Up and Away documents were carried out and data used to identify areas for improvement. Cosy/calm areas were created in all classrooms and a Whole School Nurturing Approaches Handbook was created for staff. Staff have increased their use and understanding  of Classroom Participation Scale, Sensory Profiles etc to gather data to support pupils.
The Support for Learning teacher worked in collaboration with a cluster colleague to plan and deliver  parent groups. (Kitbag, Decider Skills) Targeted intervention groups were planned and delivered to pupils to support emotional wellbeing using a range of strategies and interventions. (Sensory Circuits, Kitbag, Seasons, Nurture.) Links with other agencies have been strengthened to support families including links with Fife Young Carers, Square Start and Family Support Service. Fife Young Carers delivered staff training and a pupil assembly as part of our HWB programme
Keeping your Cool in School training for all staff and rolled out to all classes and has been built in to our HWB programme. 
A three year assembly programme was created and includes linking to Rights Respecting Schools and HWB. 

	Impact 
All children experience inclusive learning environments and have access to a range of strategies and supports at universal level in the classrooms. Our Health and Wellbeing Programme, including Keeping your Cool in School, is allowing all children to develop awareness of emotional wellbeing and self regulation skills
All parents who attended Parental support groups have been upskilled at supporting children with emotional needs through collaboration with school staff and other agencies. Children are experiencing a consistent approach to regulation and emotional wellbeing support at home and in school. Increased partnership working with other agencies is allowing support at an additional level to be given to identified families.                                                                             All children have increased knowledge of the UNCRC and Rights of a Child and almost all children can talk about some articles of the UNCRC. All children are developing their emotional literacy skills and language.                                                                                                                                                         

	Next Steps 
Promoting Positive behaviour Blueprint one page document to be created and displayed in classroom. 
Class displays to be consistent to support emotional wellbeing and self-regulation including the use of scripting, 



	
Improving Outcomes
 

		Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1
	100%
	100%
	100%
	100%

	P4
	71%
	71%
	71%
	71%

	P7
	100%
	100%
	100%
	100%


Attainment

	Overall Attainment for 2024 - 2025

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	80%
	100%
	100%
	100%

	P4
	80%
	71%
	80%
	71%

	P7
	100%
	100%
	67%
	100%



By the end of P1, all learners in P1 achieve early level in reading, writing, listening and talking, and numeracy. By the end of P4, most learners in P4 achieve first level in reading and listening and talking, writing and numeracy. By the end of P7, all P7 achieve second level in reading, writing, listening and talking, and numeracy. Our attainment data shows we are above our stretch targets for reading and listening and talking, writing and numeracy. All children who have not achieved expected attainment levels have made good progress and the gap has been closed with children expected to achieve earlier than previously predicted as a result of targeted interventions for identified pupils in reading, writing and numeracy. Overall, most of our children in school achieve national expected levels in reading, writing, listening and talking and numeracy.  
Small cohorts mean attainment data over time can often fluctuate. 

*add in PowerBI graphs later for trends over time

	Achievements
We aim to provide lots of opportunities to experience success in a range of areas at Dunbog Primary School.  Achievements are celebrated at assemblies, on our Proud Wall and through our SWAY newsletters. 
This session there has been a wide range of extra curricular opportunities and opportunities to represent the school at a variety of events and festivals allowed children to be confident individuals and effective contributors. (e.g Cupar Burns, Active Schools festivals, Bell Baxter Maths Challenge Day etc)  Dunbog were Cluster Badminton Festival winners this session and had overall individual winners also. Pupils also picked up awards at the Cupar Flower show. 
Our P6 and P7 learners  took part in a Munro Challenge in partnership with the Outdoor Education Team showing great resilience and perseverance.  
All children were given opportunities to perform for audiences at several events including P1-3 Nativity, Burns Ceilidh, Talent Shows, Leavers Service etc) Pupils were involved in planning and leading a wide range of events including Food Bank Collections, World Book Day event, Charity events etc,  These activities have given all pupils opportunities to develop the meta skills (communication, collaboration, leadership, creativity, initiative) and provided  real life contexts for learning. 





	Evaluations (School)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Good
	Good
	Very good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Very good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Very Good
	Very good
	

	3.2 Raising attainment and achievement
	Good
	Good
	Very good
	




APPENDIX C - Session 2025-2026 Improvement Plan
	Education Directorate Improvement Plan:  Achievement

	Focused Priority:    
· Support and enhance the delivery of high-quality learning, teaching and assessment through professional learning on for all staff on the use of digital technology 
· Support all staff through the use of digital technologies to create a more inclusive, engaging and personalised learning environment leading to improved outcomes for children and young people.

	HGIOS4 Quality Indicators
	Quality Framework  

	1.3 Leadership of Change
2.2 Curriculum
2.3 Learning, Teaching and Assessment
2.4 Personalised Support
2.6 Transition
3.2 Raising Attainment and achievement
3.3 Increasing creativity and employability
	Staff skills, Knowledge, Values and Deployment 
Play and Learning
Curriculum
Children’s Progress


	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	

All children will experience improved engagement and motivation in learning through creative approaches to delivering learning and teaching using a wide range of digital tools.

Through professional learning all staff will enhance their skills in using digital tools to deliver high-quality learning, teaching and assessment with a focus on differentiation and feedback leading to improved outcomes for all children. 

Children will become more proficient in using digital tools to support them in their learning, preparing them with skills for learning, life and work.

All staff will increase their knowledge of how to personalise learning using a wide range of software, digital skills, and accessibility tools to meet the needs of all children/young people at universal, additional and intensive levels

Through planned opportunities with parents/carers, knowledge of the use of digital technology will be developed and this will ensure they can support children in their learning across the curriculum






	

Professional Learning Activity
· As part of the agreed WTA 5 collegiate sessions, staff will engage in professional learning on the use of iPads and associated apps to enhance the quality of learning, teaching and assessment.
· All staff will have the option to upskill their knowledge through the awareness of resources and self-led professional learning available on the Apple Education Community and further professional learning will support teachers to make effective use of the software library and develop their digital skills.


Enhancing learners’ experiences
· Enable all staff to personalise learning by tailoring content on digital platforms to suit individual/class needs.
· Enable all staff to use digital tools to make learning and teaching more engaging.
· Accessibility features will be available to ensure learning is more inclusive for children with ASN whilst promoting independence.
· Staff will ensure they are able to always demonstrate safe and responsible use of digital.

Learning, Teaching and Assessment
· Teachers will use their digital skills to plan appropriate learning based on Fife’s curriculum progression pathways.
· Teachers will use a range of digital tools to create and share explanations and to model learning processes. 
· Planning for key learning to be shared via digital platforms to support children to access during and outside of lessons.
· Teachers will plan for differentiated learning by providing access to learning materials digitally allowing children to use the accessibility features and/or to access at their own pace.
· Teachers involve children in the planning process, actively engaging them in decision making, allowing them to contribute ideas, select learning activities and co construct success criteria.

Assessment and Feedback
· All staff will develop skills to improve their knowledge of the digital tools available that can be used to provide instant feedback to children.
· Development of Digital Portfolios to showcase learning over time using Showbie.
· Data to be gathered from the use of digital platforms in conjunction with all assessment evidence to plan for next steps in learning.

Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this reflective of the experiences all children are experiencing across the school in relation to the use of digital technology.

	

Led by ESO’s, Digital PT’s

All staff 
Led by JH  – Transforming Learning Champion














Led by ESO’s, Digital PT’s


Led by HT and JH
All staff 









Led by HT and JH
All staff 























Led by HT and JH
All staff 











Led by HT and JH
All staff 




	

Data
Analysis of attainment data in Literacy, Numeracy along with all/identified areas of the curriculum
Analysis of CFE and BASE/NSA data
Analysis of data for identified cohorts eg SIMD ASN, EAL, LAC, AF etc
Analysis of Leuvans, GWMT,  Tree of Knowledge data


People’s Views
Staff views on use of digital technology to enhance learning.
Self-evaluation (2.3) on strengths and next steps.
Staff professional dialogue with school/cluster colleagues.
Feedback from Professional Learning activity.
Parent/carer views on children’s experiences.
Children’s views gathered through class groups and pupil focus groups on the use of digital technology to support and enhance learning experiences.

Observations
Forward planning documentation and tracking meeting discussions. 

Classroom observations linked to the use of digital technology to enhance learning, teaching and assessment.

Focus for LP – will include analysis of learning experiences through the use of technology. 


	


Aug 25, Nov 25, Feb 26, May 26 


Local authority sessions – Nov inset, Jan- Feb



Aug 25 (baseline) 
Feb 26 (follow up)

Ongoing 




March 2026




Termly 


Termly



Feb 2026 






	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation





	[bookmark: _Hlk189071352]Education Directorate Improvement Plan:  Achievement

	Focused Priority:    
· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education.
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.  


	HGIOS4 Quality Indicators
	Quality Framework  

	1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement
	Staff skills, Knowledge, Values and Deployment 
Play and Learning
Curriculum
Children’s Progress
               

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
All children will experience planned, progressive learning experiences across the broad general education.

All staff will enhance their assessment skills through planned assessment and moderation activity; this will ensure all children are making progress across all areas of the curriculum
improved outcomes for all children. 


All staff will track children’s progress across the broad general education and use assessment evidence to support professional judgements to ensure children experience their entitlement to a broad general education.

Through planned opportunities with parents/carers, knowledge of the broad general education will be developed, and this will ensure they can support children in their learning across the curriculum

	
Professional Learning Activity
· As part of collegiate sessions staff will engage in professional dialogue on assessment of all/identified areas of the curriculum (continue building on last session focus area of STEM and new focus of Social Studies, HWB. 
· All staff will use CfE benchmarks for identified/all curriculum areas to engage in moderation activity linked to STEM, Social Studies and HWB. 
· Staff will engage in review of outdoor learning experiences and develop Outdoor Learning Rationale and Programme across the school and nursery. All staff will engage in Fife Outdoor Learning Skills Framework.
· Continue to embed the metaskills framework across the nursery and school. 

Forward Planning
· All staff will use the progression pathways for all curriculum areas to ensure planned learning experiences are progressive for all children. 
· Attainment and Forward Planning dialogues will support assessment within identified/all curriculum areas linked to assessment evidence which informs professional judgements

Tracking & Monitoring
· All staff in liaison with HT will further develop their working knowledge of the Progress Framework.  This will be used to track progress in learning across the curriculum and record targeted interventions for individual or cohorts of children.
· Tracking and monitoring of metaskills to be considered and reviewed for reporting in June 

Learning, teaching and assessment
· Focus for parent/carer workshops/open mornings – sharing progression across identified curricular areas 
Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this is reflective of the experiences all children are experiencing across the school in relation to the BGE
	

Led by HT
All staff


Areas led by
HWB – LT (JF Newburgh) 
STEM/ Social Studies –JH





Led by HT and JH












Led by HT
All staff










Led by HT
All staff












Led by HT
All staff



Led by HT
All staff




	

Data
Analysis of attainment data in Literacy, Numeracy along with all/identified areas of the curriculum
Analysis of CFE and BASE/NSA/eLIPS data
Analysis of data for identified cohorts eg SIMD, ASN, EAL, LAC, AF etc

People’s Views
Teacher professional dialogue with SLT at FP & Attainment Meetings
Feedback from moderation activity
Parent/carer views on children’s experiences of BGE

Children’s views gathered through class groups and pupil focus groups on the learning experiences across the curriculum


Observations
Forward planning documentation monitoring
Jotter sampling – literacy/numeracy and other curriculum areas

Classroom observations linked to identified areas of the curriculum (QA calendar)

Focus for LP – analysis of data, Learning experiences across the curriculum/identified area of curriculum, parent/pupil views of the delivery of the curriculum

	


Ongoing – collegiate sessions planned throughout year. 








By Jan 202


Ongoing 





Sept 25, Dec 25, Feb 26, May 26 







Ongoing









One per term




By May 2026





	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation







	Education Directorate Improvement Plan:  Achievement

	Focused Priority:    
· To develop pedagogical approaches to the teaching of reading across the school and ensure there is appropriate pace and challenge. Closing the attainment gap between the most and least disadvantaged children and young people
· To develop the use of technology to support at a universal and additional level leading to increased attainment in reading
(building on Year 1 of three year Literacy priority Y1 Focus - Writing) 

	HGIOS4 Quality Indicators
	Quality Framework  

	1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement
	Staff skills, Knowledge, Values and Deployment 
Play and Learning
Curriculum
Children’s Progress


	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
Improve pupil engagement and confidence in reading and raise attainment through increased staff confidence in reading pedagogy

Increased pupil confidence, accuracy and understanding of reading strategies and comprehension skills. 

Improved consistency in the teaching of reading across the school and a progressive learning journey for all learners. 

All children will have access to high quality texts to promote reading engagement, including the use of digital devices to access engaging reading resources and texts. All children will have access to 

Technology will be used effectively to support children with additional support needs and allowing all pupils to access relevant texts and remove barriers to learning. 

All staff will have increased understanding of the assessment of reading and through planned assessment and moderation activity.  


	
Professional Learning Activity
· Staff to engage with the Fife Reading Assessment Resource Pack to enhance practice of the teaching of reading. 
· Engagement with  Learning to read in the early years | Resources | Education Scotland
· Staff to be trained in Reading House/ Vowel House/ Edinburgh Sound Chart  and consistent Newburgh Approach agreed upon. 
· The Reading House | EEF 
· Rhyme Awareness training and Singing game and Rhymes – Kodaly to be undertaken by key staff and cascaded to others 
· Lexia software training for new staff and refresh for other staff including making use of data. 
· Staff to engage with Complete Comprehension resource and develop knowledge of the key comprehension skills. 
· Staff to be trained in the use of assistive technology and other application to promote reading for enjoyment– See previous priority Transforming Learning. 

Learning, teaching and assessment

· Implementation of new approaches to teaching reading which are consistent across the school. Continuity document will be updated to reflect the progression pathway across the school and nursery. 
· Moderation of reading activity planned including use of PM Benchmarking kit. 
· All staff to plan engaging activities to promote and inspire our pupils to have a  love for reading. 
· Timetable of events planned across the year including Book Week Scotland, World Book Day, Rhyme Week Scotland 
· In house theatre visits, storytelling workshop and intergenerational project to promote reading engagement
· Engagement with Reading Schools Programme and creation of Pupil Voice Group/ Leadership Group
· Family Learning opportunities planned across the school and nursery to raise awareness of support early reading and promoting enjoyment of reading. 

Forward Planning/Tracking & Monitoring

· All staff will use the Fife Workshop for Literacy  progression pathways to ensure planned learning experiences are progressive for all children. 
· New online planning tool developed to record reading progress across the school. 
· Reading and writing data to be rigoursly tracked, including small gains, and NSA data analysed to evaluate trends and patterns.
· Small Tests of Change to be carried out and data tracked. 
· Targeted intervention groups to be identified and progress monitored. 
· Use of Lexia software to track progress and identify children making slower progress.
· Transition Projects to be planned and delivered – literacy focus
	

Led by HT,  



LT





JF Newburgh leading





All staff


Sfl teacher / FL






ESO
JH
SfL teacher
 





Led by HT





Led by HT, 
All staff


All Staff


Led by HT
All staff


All staff




Led by LT / SS?
All staff


All staff








All staff




All staff


All staff




All staff

All staff


All staff
JA SfL

All staff




	

Data
Analysis of attainment data in Literacy, 
Analysis of CFE and BASE/NSA/eLIPS data
NGRT and Lexia Data 
Analysis of data for identified cohorts eg SIMD, ASN, EAL, LAC, AF etc

People’s Views
Teacher professional dialogue with HT at  Attainment Meetings
Feedback from moderation activity
Children’s views gathered through class groups and pupil focus groups on the learning experiences across the curriculum
Parent/carer feedback from reading sessions


Observations
Forward planning documentation monitoring
Jotter sampling – literacy/numeracy and other curriculum areas

Classroom and playroom observations linked to identified areas of the curriculum (QA calendar) Classroom environment audits / Literacy rich environment audits


	


Oct 2025








Aug 25 Inset – Lexia training / Complete Comp















Oct 2025 



Ongoing 





Planned diary dates across the year. 








Nov 2025/ Mar 2025




Oct 25



Aug 25 and reviewed May 26




Termly 



Termly 



Ongoing






	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation











APPENDIX D - Session 2025-2026 Improvement Plan – PEF Plan 
 
	Pupil Equity Fund allocation for session 2025/26
	£ 4320

	School Context (copied from SIP) 

	· Dunbog current has two classes. P1-3 and P4-7 
· There are currently 31 pupils in the school. 
· We do not have a ELC setting. Our catchment nursery is Newburgh Primary School, however most of our new Primary 1 entrants come from the Secret Garden or other private nurseries. 
· SIMD – Average 6.5   
· FME – 27%
· School ASN – 16%

	Cost of the School Day (In what key ways do you plan to mitigate against Costs within the School Day) 

	At Dunbog  Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We work in partnership with our Parent Council to examine the school day and consider ways to reduce the cost of the school day such as Turnaround Box, After School Clubs open to all, School trips etc. Any charity events are always optional and donations rather than a fixed amount. We have a ‘Pay what you can’ option for school trips which was suggested by the Parent Council. Parent Council help to fund shortfall for trips. 
We have supported families financially to attend the P7 residential experience and helped source clothing to attend the experience etc.

All children in Primary 1-5 have access to free school meals. Free school meal grants are promoted to all families. The grant also enables access to free school milk.  A snack is available for children who do not have a snack, for whatever reason. Café Inc is promoted in our newsletters and on our social media pages in the lead up to the holidays where all families can access lunches in our local area during holiday periods. Regular signposting to support and advice on financial matters is shared in SWAY newsletters.

	Stakeholder engagement  
(in what ways have you engaged with your stakeholders – children/parents/community etc.) 
	Participatory Budgeting  
(Are you using any of your PEF allocation to support participatory budgeting. If yes, what is the focus?) 

	Parents are regularly consulted and views are shared during parent council meetings. 
Parent questionnaires
Pupil Focus groups take place regularly.

	 



	Rationale 
(what poverty-related attainment gap are you trying to address?)  
This does not all have to have a PEF cost 
	Amount of Fund allocated (if appropriate) £4320 

	Raise attainment in literacy and numeracy

We have identified 2 children across the school who are currently not attaining national expected levels in numeracy and/or literacy who will be targeted to receive additional support
from PSA and teaching staff. Data from NSA, class assessment etc show that the four operations of addition, subtraction, multiplication and division are areas of
difficulty and in particular their ability to recall number fact and make links between the different operations. Literacy NSA Data and Reading Age Data has highlighted reading for understanding and spelling as an area of weakness for identified individuals.  



	Expected Impact 
(What is the expected impact on outcomes for children and young people) 
 
If this links to a SIP priority, please reference 
	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on children 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of children) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	By June 2026, a small number of identified children who are currently not attaining
expected levels will be within
their expected age-range for
and Literacy and Numeracy  or
prediction dates to move on will
have shortened by 3-6 months.

 
	Literacy interventions and support

Completion of NGRT and PM reading assessments & analysis of assessment data and results. (phonics assessment and analysis for pupils with a reading age less than 7 ½ years) 

Increased time will be allocated for reading on a weekly basis. Each pupil will read age and stage appropriate books with a PSA three times per week. Reading focus on comprehension strategies, understanding of text, summarising and word attack strategies (New Complete Comprehension resource to support this intervention) 

PSA will support individuals during class time as identified. 

Lexia application will be used – time will be decided on by the application and progress monitored and tracked each month by HT and CT. 

Numeracy interventions and support
Pupisl will be supported in the use of concrete material.
PSA to deliver Plus One session to targetd pupils three times per week. Data tracked to see progress.
PSA will support in class during numeracy time. 
 
	 Data
Analysis of CFE, BASE/NSA and NGRT data
PM Benchmarking/ Lexia Tracking 
Analysis of Leuvans, GWMT, Tree of Knowledge data
Attendance data

People’s Views
Pupil focus groups/ pupil voice activities  
Professional dialogue with HT, teachers and support staff 
	 
 
What has been the impact? Have you met your original expected impact? 
 
 



 


	Rationale 
(what poverty-related attainment gap are you trying to address?)  
This does not all have to have a PEF cost 
	Amount of Fund allocated (if appropriate) £ 

	We have identified a group of a small number of learners who struggle to regulate their emotions, shows increasing anxiety or deregulated behaviours. This leads to a negative impact on their attainment and achievement in school. 



	Expected Impact 
(What is the expected impact on outcomes for children and young people) 
 
If this links to a SIP priority, please reference 
	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on children 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of children) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	By June 2025, all identified pupils for nurture intervention will have improved wellbeing including increased emotional literacy skills, reduced anxiety and their barriers to learning will have been reduced. 

Children with current attendance levels below 90%, will have increased this to over 90%. 

Families will feel supported and upskilled to support children’s emotional wellbeing and emotional regulation 

	
· [bookmark: _Hlk111818130]Weekly nurture sessions for identified pupils ( 
· Children to use Emotion Works and Kitbag resources to support the development of emotional literacy 
· Sensory Circuits to be carried out when needed with PSA and identified pupils 
· Summary of Supports to be created for each individual capturing strengths and difficulties. Info to be shared with relevant staff
· Leuven’s scale of engagement completed termly for each identified pupil. 
· Meetings with individual families when required to take place to discuss progress or ongoing concerns. 
· Lunch time clubs to be created to support children during social periods. 
· Discussion with families around barriers limiting engagement in extra curricular opportunities including residential experience. 
· Family Learning and Support Sessions led Decider Skills and Kitbag, Trauma Informed Practice
	 
Data
Analysis of Leuvans, GWMT, Tree of Knowledge data
Attendance data


People’s Views
Feedback from family learning sessions. Attendance data
 
	 
 
What has been the impact? Have you met your original expected impact? 
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