HT report October 25

Staffing Update

We are pleased to confirm a positive change in our Learning Support Teacher provision. Instead
of one full day every second week, we now have support for half a day each week. This model
allows more consistent intervention and responsive support. Janitor vacancy, Chris temp to us
and currently spread across 3 schools. Plan to have this filled by Christmas. New Cleaner —
Jimmy with us since August.

Budget & Finance Update
Pupil Equity Fund (PEF): £7,650 allocated to PSA hours, Number Stacks numeracy resource and
literacy support materials. New Business Manager in place, not had an initial meeting as yet.

Standards & Quality Report

The final Standards and Quality Report will be uploaded to the school website this week.
Summary

Priority 1: Refreshing Our Curriculum

e Develop a coherent, progressive curriculum that reflects our local context, pupil voice
and real-life learning.

e Embed Learning for Sustainability, STEM, outdoor learning and meta-skills across all
stages.

e Use Fife Progression Pathways and the Progress digital system to track learning more
effectively and ensure equity and consistency.

e Increase opportunities for children to co-design their learning and lead aspects of
curriculum development.

Learning for Sustainability, STEM & Outdoor Learning
e Continue embedding sustainability as a core part of our school ethos and curriculum.
e Enhance pupil engagement through practical, investigative STEM activities.

e Increase outdoor learning opportunities linked to the Sustainable Development Goals
(SDGs).

e Progress towards Eco Schools Green Flag accreditation.



Priority 2: Learning Teaching & Assessment

e Strengthen writing at P4 and deepen conceptual understanding in numeracy at P7.

e Continue using targeted interventions such as Number Stacks and literacy support to
close gaps.

e Build on moderation and assessment practices to ensure robust professional judgement
and consistency across stages.

Wellbeing, Equity & Inclusion

e Promote positive relationships and emotional wellbeing through nurture approaches,
pupil leadership groups and our Proud to Be Me programme.

e Reduce barriers to participation through Cost of the School Day actions, free clubs and
uniform support.

e Continue working towards Rights Respecting Schools Silver and Reading Schools Gold
accreditation.

Wider Achievement & Pupil Leadership
e Expand the Proud to Be Me wider achievement programme across all stages.

e Provide pupils with opportunities to develop leadership, enterprise, creativity and global
citizenship through real-life contexts such as social enterprise, glass recycling and
sustainability action projects.

e Celebrate achievements across all four capacities and promote skills for learning, life
and work.

Uniform Update
Updated uniform information is on the website. Each pupil will be gifted a school polo shirt this
term. Any questions ?

Learning in Action

Whole school Wild Robot topic with pupils creating their own Roz robots using woodwork skills.
P5-7 Wee Big Sing YMI initiative every second week with final performance in Feb 2026. Bell
Baxter childcare students visit Fridays supporting classes. Breakfast club steady with 5-8 pupils;
Tesco partner will attend to make porridge.



Events & Fundraising
Fright Night next Tuesday 6-7.30pm. Children in Need activities and CHAS fundraising planned
including gifts for local residents.

Proud to Be Me Programme
Wider achievement programme developed across all stages developing the four capacities with
badges and pupil leadership.

Panto 2025:

Byre Theatre booked for December. Suggested £10 donation towards ticket costs requested.
School Panto/ Nativity — Nativitale

Script in progress blending nativity with pantomime themes.

Curriculum Development
Curriculum overview and planning proforma drafted for feedback tonight.

Playground Improvements
Funding to be allocated this term with pupil voice guiding priorities.

Accreditation & Improvement Priorities
Continuing work towards Reading Schools Gold, Rights Respecting Silver and Eco Schools.
Flagpole removed for health and safety.



