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Introduction

In alignment with the Curriculum for Excellence (CfE) and guided by the expectations of
Education Scotland, this Relationships and Behaviour Policy sets out our commitment to
fostering a positive, inclusive, and respectful school environment. At our school, we believe
that strong relationships are the cornerstone of effective learning and teaching.

According to the most recent framework established by Education Scotland, outstanding
practices in managing relationships and behaviour within schools are characterised by:

e A comprehensive understanding of children's rights and their application within
school settings, integrating these principles into the curriculum and school culture;
particularly focusing on the protection of children from violence, abuse, and neglect
as outlined in Article 19 of the UNCRC, alongside the promotion of educational rights
through Article 28, development rights through Article 29, and participation rights
through Article 12.

e Incorporating Article 31, the right to play and leisure activities, into the school
environment.

e The presence of positive and respectful relationships across all members of the
school community, where pupils, staff, parents and carers feel valued and included.

e Consistently high standards of behaviour formed through a shared understanding
and commitment to the school's expectations and values.

e Afocus on emotional wellbeing where support mechanisms are in place, and
restorative practices are used effectively to address issues, promoting a fair and
inclusive environment. The Joint Action Plan states, “A consistent approach to
behaviour management helps to ensure that all learners feel safe and secure in their
environment.”

By implementing this detailed policy, we aspire to meet and exceed these expectations.

Rationale

The foundation of our Relationships and Behaviour Policy stems from our commitment to
nurture a safe, supportive environment where all children can thrive academically, socially,
and emotionally. Recognising that positive relationships are fundamental to pupil
engagement and achievement, this policy is designed to promote inclusivity, responsibility,
and respect among all members of our school community. By establishing clear expectations
and supportive frameworks, we aim to empower children, enhance their well-being, and
create a calm and purposeful learning environment conducive to personal and academic
growth.
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Vision Statement

Our vision is to create a nurturing environment where all children and staff feel valued, safe,
and empowered to thrive. We aim to uphold our values of Perseverance, Respect, Honesty,
Success, and Kindness, ensuring every child is treated with dignity and kindness.

Aims of the Policy

1. Promote Positive Relationships: Foster constructive relationships among pupils,
staff, parents, and the wider community.

2. Encourage Positive Behaviour: Cultivate an environment where good behaviour is
recognised and reinforced through systematic approaches.

3. Support Emotional Wellbeing: Prioritise the social and emotional wellbeing of each
child, facilitating programmes designed to enhance self-awareness, emotional
regulation, and empathy.

4. Provide Clear Guidelines: Clearly outline expectations for behaviour and the
procedures for addressing inappropriate behaviour through structured frameworks.

5. Engage Parents and Communities: Actively involve parents and communities in
supporting our relationships and behaviour initiatives and regularly communicate
relevant information.

6. House System Integration: Incorporate a house system to foster teamwork and
positive relationships among pupils, encouraging mutual support and collaboration.

7. Establish Class and Playground Charters: Collaborate with pupils to develop Class
and Playground Charters aligned with the principles of the UNCRC, promoting
children's rights alongside behaviours expected within different areas of the school.

Policy Principles

1. Rights Respecting Approach
We adhere to the principles of the United Nations Convention on the Rights of the
Child (UNCRC). This includes Article 19, which emphasises the right of every child to
be protected from violence, abuse, and neglect, alongside Articles 28, 29, and 31,
focusing on children's right to an education, the development of personality, talents,
and mental abilities, and the right to play, which are essential for fostering positive
relationships. Article 12 emphasises the importance of children having a voice in
decisions that affect them, guiding how we include children's opinions and
contributions into creating a positive environment.

2. Consistency and Clarity
Expectations around behaviour will be communicated clearly to all stakeholders,
including pupils, parents, and staff, through regular assemblies, newsletters, and
classroom displays. Consistency in the application of these guidelines is critical to
their success.



3.

Restorative Practices

We will implement restorative practices, focusing on repairing harm and rebuilding
relationships when issues arise, rather than merely punitive measures. Staff will
receive training to implement these practices effectively based on principles such as
fostering accountability, supporting emotional literacy, and promoting empathy.

Positive Reinforcement
A structured reward system will be established to acknowledge and celebrate
positive behaviour choices.

Class and Playground Charters

Each class will create a Class Charter at the start of the session which will be
prominently displayed and referred to regularly to both praise and correct. The
charter will reflect the language of children's rights and will have a clear focus on
children's right to an education, right to participate in play and leisure activities, to
be protected from violence, and summarising the agreed expectations for behaviour
in relation to Children's rights.

Positive Behaviour

We recognise the importance of fostering positive behaviour to create an environment
conducive to learning. To promote positive behaviour, we will implement the following
strategies:

Establish clear, realistic, and achievable behaviour expectations for all pupils.

Encourage and where appropriate acknowledge positive behaviour through a variety
of ways, such as good news teacher mail, recognition wristbands, house points,
verbal praise and whole school incentives, such as an end of term movie, playtime
disco or party.

Provide opportunities for pupils to demonstrate positive behaviour through house
events, class jobs, group work, and peer mentoring, allowing them to take ownership
of their actions.

Facilitate social skills training to develop empathy, teamwork, and conflict resolution
skills among pupils, promoting a sense of community.

Invite feedback from pupils on initiatives that encourage positive behaviour,
ensuring that their input helps shape our approaches.



Behaviour Expectations

Expectations for Pupils
e Show Respect for peers, staff, and school property through appropriate words and
actions.

e Demonstrate Perseverance by listening actively and following instructions with an
open mind, showing a willingness to learn.

e Communicate in a manner that is polite and considerate, using 'please’, 'thank you',
and 'excuse me' where appropriate, reflecting Kindness.

e Take Honesty in responsibility for their actions and choices, understanding the
impact they have on others and the community.

e Seek help from adults when faced with issues, demonstrating courage and openness
to resolve conflicts.
Expectations for Staff
e Model positive interactions and behaviours at all times, serving as role models for
pupils and embodying school values.

e Foster a climate of trust, support, and open communication, encouraging pupils to
express their needs and concerns.

e Engage in ongoing professional development related to relationships and behaviour
management to stay informed of best practices.

e Work collaboratively with pupils, parents, and other professionals to support the
individual needs of pupils.

e Regularly reflect on personal practice and seek feedback from colleagues and pupils
to improve relationship-building efforts.
Expectations for Parents
e Support school policies and reinforce positive behaviours at home by discussing
expectations and handling conflicts constructively.

e Engage in regular communication with teachers about their child’s progress and
wellbeing, attending parent-teacher meetings and workshops.

e Participate in parent workshops focused on building resilience and understanding
how to support children in their social interactions and emotional development.

e Encourage a positive attitude towards school and learning at home, fostering a
partnership with the school community.



Procedures for Managing Behaviour

Identifying Concerns

Staff will monitor and document incidents of unwanted behaviour by utilising behaviour
tracking sheets and regular observations in class, identifying patterns and intervening early
to support pupils in making positive changes. Regular reviews will be scheduled to assess
behaviour records and develop support strategies if needed.

Responding to Behaviour

1.

Initial Response:

Address the behaviour promptly and calmly, ensuring that the response is tailored to
the individual’s needs and that the focus is on correcting the behaviour rather than
punishing the child.

Restorative Approaches:

When inappropriate behaviour occurs, staff will engage in restorative approaches,
initiating conversations that help pupils understand the impact of their behaviour on
others. This promotes accountability and sets a foundation for resolving conflicts
collaboratively. Staff will utilise strategies such as reflective questioning and circle
time discussions to guide pupils through their feelings and the consequences of their
actions.

Restorative Conversation Skills:

Staff will use essential skills during restorative conversations, such as active listening,
empathy, and non-judgemental communication. By encouraging pupils to share their
feelings and stories, pupils will be guided through the process of understanding the
perspectives of others.

Proactive Management Plans:

For persistent behaviours, work collaboratively with the child, parents, and relevant
professionals to develop individual support plans that outline specific goals,
strategies, and support mechanisms.

Involvement of Other Agencies:

If necessary, enhance support by referring to external agencies or professionals for
additional support in managing complex behaviours. This may include working with
educational psychologists or social services.

Dealing with Conflict

Conflict resolution is a vital part of our policy designed to support understanding and
cooperation among pupils.

Understanding and Preventing Conflict

Promoting Understanding: Educating all pupils about emotions, triggers, and coping
strategies which can help prevent conflicts before they escalate. This will be



achieved through programmes delivered as part of our Health and Wellbeing
Curriculum - Keeping Our Cool in School; Decider Skills; Emotion Works.

e Social Skills Development: Structured lessons on communication, empathy, and
anger management will be incorporated, helping pupils navigate social interactions
more effectively.

Conflict Resolution Strategies

Simple Conflict Resolution Script: When conflicts arise, pupils will be encouraged to use the
following script to facilitate resolution:

1. Step 1: State the Problem
"I feel [emotion] because [what happened]."

2. Step 2: Listen to Each Other
"Can you say how you feel about it?"

3. Step 3: Find Solutions Together
"What can we do to fix this?"

4. Step 4: Agree on a Solution
"Let’s agree to [solution]. How does that sound?"

5. Step 5: Follow Up
"Let’s check in later to see if we’re both okay with this solution."

Encouragement will be given to pupils to express their feelings in a constructive manner
while listening actively to the perspectives of others.

Resolution Circles

To build community and facilitate larger group resolutions, the school may hold resolution
circles:

e A safe space where pupils can discuss conflicts in larger groups while guided by a
member of staff.

e Participants are encouraged to share their feelings and perspectives, listening
attentively to each other to promote understanding.

e Focus on collective decision-making and rebuilding trust among all involved.

Staff will facilitate this process, ensuring every pupil has the opportunity to voice their
feelings and collaborate on a resolution.

Peer Mediation

Peer mediation will be introduced as a proactive and preventive strategy to empower pupils
to resolve conflicts among themselves, promoting responsibility and self-advocacy. The
following will be implemented:

e Training: Selected pupils will receive training on mediation skills, including active
listening, empathy, problem-solving, and confidentiality.



Peer Mediators: Designated peer mediators will be available during lunch or break
times to assist classmates in navigating conflicts respectfully and collaboratively.

Mediation Process: The peer mediation process will follow the structure below:

o Introduction: Mediators introduce themselves and explain their role in
facilitating the process.

o Ground Rules: Mediators establish ground rules for the session to ensure
respectful dialogue and confidentiality.

o Listening: Each party shares their perspective without interruption, and
mediators encourage respectful listening.

o Identifying Issues: The mediators assist in identifying the main issues of
disagreement and encouraging empathy for each other’s feelings.

o Exploring Solutions: Both parties will collaboratively explore potential
solutions, supported by the mediators.

o Agreement: The mediators will help the parties reach a mutually agreeable
solution and outline follow-up plans to ensure compliance.

This process encourages pupils to take ownership of their conflicts while fostering a sense of
community and collaboration.

Targeted Support

We recognise that some pupils may require additional support to successfully navigate
relationships and behaviour. The following targeted support strategies will be implemented:

Kitbag Sessions: Tailored social and emotional learning sessions for individuals or
small groups, focusing on skills such as self-regulation, team dynamics, and
emotional recognition.

Lego Therapy: Structured sessions using Lego activities to enhance social skills,
communication, and collaboration while providing therapeutic support.

Individual Behaviour Chart: A personalised behaviour chart, may be appropriate and
will be developed in collaboration with pupils, enabling them to track their
behaviour and set achievable goals.

Proactive Management Protocol: In collaboration with the Educational Psychologist
and Parents/Carers, pupils who are demonstrating dysregulated, risk taking behavior
on a regular basis, a PMP will be developed to identify risks and preventative
measures. This is reviewed on a regular basis.

Anxiety Support: Provision of tailored strategies and interventions for children
experiencing dysregulated behaviour, for example, sensory circuits, mindfulness
Decideer Skills, and targeted discussions with staff.

Involvement of Educational Psychologists: When necessary, access educational
psychology service for assessments and tailored strategies to support individual pupil
needs.



Referral to Other Agencies: If required, involve external services, such as mental
health support or family services, ensuring that pupils receive holistic and
comprehensive support for their wellbeing.

Child's Plan: Collaborate with teachers, parents, and external agencies as needed to
develop a focused Child's Plans for pupils with particular emotional or behavioural
challenges.

Anti-Bullying Policy

Full document available on our school website ANTI-BULLYING POLICY

Our school is committed to providing a safe and caring environment where all children can
learn and thrive free from bullying or harassment. The following principles guide our anti-
bullying approach:

1.

5.

Definition of Bullying: Bullying is the repeated use of power, by one or more
persons, to deliberately hurt or harm another person either physically or
emotionally. This can manifest in various forms, including verbal, physical, social, or
cyberbullying.

Prevention and Awareness:

a. We will implement awareness campaigns aimed at educating the school
community about the effects of bullying and the importance of standing up
against it — NSPCC, Speak Out Stay Safe

b. Pupils will be taught strategies to identify bullying behaviours and to seek
help from trusted adults.

c. Engaging and fostering discussions during assemblies and in classrooms that
encourage respect and understanding.

Reporting Procedures: We encourage all members of our school community to
report incidents of bullying. Reports can be made to any staff member, both
privately and confidentially. We will ensure that reports are taken seriously and
investigated promptly. Parents of all pupils will be informed.

Support for Victims and Bullies:

a. Support will be provided for those who have experienced bullying, ensuring a
safe space to share feelings and receive guidance moving forward.

b. Pupils who exhibit bullying behaviours will receive support through behaviour
modification strategies, including restorative practices where appropriate, to
help them understand the impact of their actions and promote positive
change.

Monitoring and Review:

a. Bullying incidents will be recorded and monitored regularly to assess the
effectiveness of our anti-bullying strategies and to inform necessary
improvements.


https://blogs.glowscotland.org.uk/fi/dairsieps/ethos-life-of-the-school/parents-and-carers/policies/anti-bullying-policy/

b. Feedback from pupils about the school’s atmosphere towards bullying will be
gathered through anonymous surveys.

Monitoring and Review

The implementation and effectiveness of this policy will be regularly reviewed through:

e Pupil Feedback: Structured surveys and focus groups will be conducted to gather
insights from pupils regarding their views on the school environment and
relationships.

o Staff Meetings: Conduct regular staff meetings and peer observations to discuss
behaviour management strategies, sharing successes and challenges while
promoting best practices.

e Data Analysis: Analyse behaviour records and incidents regularly to identify trends
and areas for improvement, using this data to inform policy updates and training
needs.

Staff Training and Development

All staff members will participate in regular training sessions focused on effective behaviour
management strategies, including de-escalation techniques, restorative practices, and
creating inclusive classroom environments. Training will include insights from Tom Bennett's
"Running the Room" and the principles of Paul Dix, ensuring consistency in approaches and
providing staff with practical tools to foster a constructive classroom environment.

Conclusion

This Relationships and Behaviour Policy is designed to ensure that all members of our school
community can flourish in a safe and supportive environment. By adhering to these
principles and approaches and embedding them into everyday school life, we aim to foster a
culture of respect, inclusivity, and responsibility.



