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Stretch Aim: By December 2023, Pupil’s weekly attendance will be consistently above 61% (baseline 57%).

Improvement Aims: By May 2023, Pupil will attend four or more periods daily (baseline average 2 per day).

Method

» Established an Improvement Team including DHT, Guidance Teacher,
Family Worker and MIWF and Clued Up.

» Attended Fife Ql Whole Family Approach to Improving Attendance

* Targeted YP has had historic chronic low attendance. MIWF has been
building relationship with YP and it was felt that there was an
opportunity to enhance support and further improve YP attendance

« Used QI tool(s) (e.g. fishbone) and driver diagram to understand the

root causes of low attendance.
Process Change

“ PRIMARY DRIVERS
D will have more positive routines Re-engagement of guardian for family support
D will stop comparing their attendance to their cousins Family sessions for D and their younger brother
D will need to worry less about their brother Support to maximize points on housing register
D will have space and privacy n their house Particiainsin room to max imise space

Support guardian to attend meetings to understand Ds plan

Course choices based on needs, with people they feel
comfortable with and subjects they will engage in

D will have a timetable that suits their needs
Wellness plan for school shared with teachers so they

Pu pll D will understand them better
attend 4 >/ D will feel more confident about their spelling

sl OdS dai Iy D will be able to attend classes without their friends
(baseline 2) presen t

D will understand why school is important and have an Run charts instead of attendance sheet for periods daily
idea about what she wants to do when they are older

Catch ups with guidance to build relationships

MNew timetable based on Ds voice and practical subjects

Work experience, link in with SDS

Person centered plan in base to catch up with missed work

D feels listened to in school

D will feel they can trust adults 1-1 support for D’s anxiety with clued up worker
Hea Ith ? nd D will feel ready to talk through their grief and trauma Pick up from school in morning on a Thursday to help routine
WeIIbEIng D will see school as a safe space and teachers will
understand them Drug and alcohol support

D will have better coping mechanisms
Ed psych input for coping strategies

Demi will feel less anxious in publicsituations

| hate social worlk, I miss my mum I have never | struggle Im worried about | choose who | will
they ruined my life, but Im not ready >€en anyone to wake up my brother he is talkto and | don’t
lied to me and didn’t to process my havj:—:‘ a job, | in the always so angry trust really anyone
treat me like an adult grief, my family feel like I don’t morning,
now | don’t have mear':everything understand no one is | only talk _
anyone. Its why | feel to me (8) the purpose of up early so to people I al-ways h-ave drama in
like eve;’yone is going school but | its easy to when 1 am frlendsh|f§ bu; | rely
on my friends so
t6 mess me about SO | | need more space in want to work go back to drunk |
Now slee don’t trust much too | cant go to
don’t trust anyone my house B a class without them
anyone (8)
C n People
ommunity
What
barriers are
| have so much stopping me
anxiety and people . .
. rogressin
don’t appreciate how Health and wellbelng Services ID_ g ?g
far | have came and - - in school-*
pushed myself (8) Shoutingis a ldon’t k
‘ on now m :
I wander in school when | trigger and new suidance a:d lve n;ussed so much work |
Im so angry and full struggle because its what | people shout g don’t know how to catch
of frustration, | feel am used to at home, its at mein | hate modern, up (8)
guilty how I cope but I get school phvsics, busmesz My teachers don’t listen to
’ i i shouted at for it here, no I cant spell management an ’
| don’t believein Heretand ,(7) and I'm it sets me off track me and don’t understand
one understands me
myself embarrassed (10) me

11/5/23 -Pupll supported to reach out to guidance teacher to set up planning

meeting.

« 18/5/23 YP and primary carer attended meeting at school about a plan,
discussing what periods pupil was willing to attend. Agreed that pupil would
attend agreed classes and base at other times. Support teacher created
bespoke packs to support pupils with gaps in learning to support.

* Involved in decision making around new timetable with a priority on practical
subjects.

« Guidance teacher was mindful of peer relationships on which classes targeted

oupil was assigned.

 Developed a wellness plan to share with teachers.

25/05/23 - Every Thursday pupil would meet MIWF worker in morning to

Incentivise pupil to get up and attend and start the day on a positive.

8/6/23-YP was celebrated at awards ceremony.

Further information contact: abbey.taylor@cluedup-project.org.uk,

Results
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Conclusions

* D’s attendance decreased following her mums death anniversary

* Ds attendance increased slightly on 18/05/2023 after the meeting,
however fell again — change idea was altered to include later starts at
school and 1-1s focused on routines

* D previously found it easy to attend school but would wander the
halls and not attend classes, however now her attendance has

dropped but when she Is in she has started going to classes more

when 1n school

Two years
ago | wouldn’t
even leave my
school to go to
school

‘All my life | have
been told to keep
guiet incase my
family get in trouble
but | know | can
trust you’

Key Learning Points

« Barrier is shifted to getting YP into school, when she attends she is better at

going to timetabled classes. Expectation for pupil to attend period 1 is

unrealistic, test whether timetabling starting at break would work better.

* |n order to continue to support pupil we need to strengthen relationships with
primary carer and family support.

 When YP started to use her voice and ownership of plan, there was a shift in
YP engagement and wiliness to work with school and MIWF to move
forward.

« Missed opportunity to involve guidance teacher and social worker in the QI
process.

 Targeted YP has a long journey to go, and progress is slow but is moving in
right direction as pupil using her voice and taking ownership when her plan
Isn’t working

« Share wellness plan with staff to have an understanding of Ds needs

 YP referred to learning in care team/PSS and will work in Clued Up building
1-1 until ready to go back to school and college (1/10/23)

D has a goal to volunteer abroad, and is applying to college to support this

(1/2/23)
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