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“Not enough “Getting Thank

hours in the day” through the goodness its
Friday

day!”

“Hunkering down”

“I just need to get to the end
“It’s too busy a of term”

term to get this
done!”
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Improvement Aims

85% reporting that they have had a
positive school day by June 2019

85% of pupils reporting a positive
school day by June 2019
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Understanding Our System

Figure 1. Four Steps for Leaders

4. Use improvement science to test approaches to
improving joy in work in your organization

3. Commit to a systems approach to making joy in work
a shared responsibility at all levels of the organization

2. |dentify unique impediments to joy in work in the
local context

1. Ask staff, “What matters to you?”



No of Pebbles

What gets in the way of what matters?

Pebbles
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Pebbles

» Resources (including IT)
* Team Work & Communication

 Children’s Behaviour
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Joy at Work
Go home smiling — staff / pupils
Most things have gone well

Over 75% of the day has been
positive

Okay day at work
Predominantly good
Largely positive
were manageable / ok

nas been positve
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Some things happened but they \

Between 50% and 75% of the day |

Day of petubles
Finished day fr eling stressed
Want to go home

- Things Not ¢ oing he way \ want
\ them to

Overwheltued

Less than 5S0% of tne day has
been positive
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% of staff reporting a positive* day

Percent

Joy @ Work team nj

New Term

Weekly team
meetings splitting
into groups to tackle
big pebbles
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Learning so far...

» Clear message that staff wellbeing is a school priority
» Creating a culture of ownership — shared responsibility
* Team approach to change ideas

» Focus on ‘Quick Wins’ — High Impact/Low Effort

* Ethos of testing change ideas
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