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Following assessment after lockdown the class teacher acknowledged that a group of children were struggling to read their tricky words (from Jolly Phonics
Programme).

Project Aim: By December 2020, 75% of the identified children in P2 (3 out of 4) will be able to increase the number of tricky words they can read from 3 to 15.
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Conclusions

 Flashcards worked for 2 out of the 4 children.

« Play balls helped a third child to master the tricky words.

* All 4 pupils demonstrated significant improvements in the number of tricky
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e * |t was good to work In partnership with other colleagues in the school to

plan and implement change.
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N e Key Learning Points

* Relying on others to gather data can pose issues and emphasises need
for operational definitions to be explicit.
Process Change | | |
* |Improvement methodology needs to be a vital part in our learning and
 Introduction of daily flashcards for first 15 tricky words. teaching.
* Active game (play balls) for the children to pick and read aloud to adult. * Be realistic about what you want to achieve and ensure your data Is clear

SO you can see what is making the difference.

« Dally gathering of data was very beneficial for the class teacher and was

“I liked going over my tricky
words every day and seeing
my score get better. |
enjoyed playing the games to
help me”. — Child L

easy to record.

* No need to have big change ideas, simple works as long as there Is

consistency.

Next steps

- Continue to support Child J with his tricky words after the holidays.

- Share this journey with the rest of our colleagues in school.
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