Crossgates Primary and Nursery Improvement Plan 2025-2026

Education Directorate Improvement Plan: Achievement

Focused Priority: “Refresh the vision, values and aims of Crossgates Primary School to reflect the social, economic and cultural context in which our

children and families live.

HGIOS4 Quality Indicators

Cl Framework

1.2 Leadership of Learning
1.3 Leadership of Change
2.2 Curriculum

2.3 Learning, Teaching and Assessment
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising Attainment and Achievement

LEADERSHIP

CHILDREN THRIVE AND DEVELOP IN QUALITY SPACES
CHILDREN PLAY AND LEARN
CHILDREN ARE SUPPORTED TO ACHIEVE

Expected Impact

Strategic Actions Planned

Responsibilities

Measure of Success
(Triangulation of
Evidence/Ql Methodology)

Timescales

"This is part of a 2 year SCI plan

Qur vision, values and aims
will encourage and support
aspiration for all, underpinning
our continuous improvement,

Qur vision, values and aims
reflect our local context.

A range of stakeholders are
involved through consultation
and collaboration.

Qur refreshed vision, values
and aims will help reinforce
national goals around
citizenship, inclusion and
social cohesion.

Use the evaluative statements
gathered from staff to initiate
professional dialogue with whole
school team around school
identity and our aspirations for our
leamers.

Consultation process with
Parents & Local Community
through an open afternoon (to tie
in with our Crossgates Curriculum
open afternoon), focus group and
linking with CPT Group

Consultation with all learners
across all stages through
assemblies and class
evaluations/activities/feedback

DHT - Mandy
Paterson

DHT - Gillian Waddell
for Nursery

Staff Development
Group (across the
whole staffteam

including nursery)

Youth Forum

Stakeholder Focus
Group

Community Youth
Worker

= Staff sessions—
Twilights

s S|P — Each session
our vision, values
and aims will be
detailed, and
ongoing evaluations
recorded against
plan

= Stakeholder focus
group - discussion
records, information
shared, attendance
info

= Learner feedback
through class work
and assembly
consultation to be
recorded/

Term 1

Staff twilight - school identity
and our aspirations for our
leamers.

Beginning of October — Info
session (linked with
curriculum open aftemoon)
to begin the gathering of
views.

Term 2
By November — pupils view

gathered (through class
work and assembly)
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