	
	
	



 Session 2025-2026 Improvement Plan – Crail Primary School 
 
	Education Directorate Improvement Plan: Achievementt

	Focused Priority: 
· Support and enhance the delivery of high-quality learning, teaching and assessment through professional learning on for all staff on the use of digital technology.
· To support all staff through the use of digital technologies to create a more inclusive, engaging and personalised learning environment leading to improved outcomes for children and young people.


	HGIOS4 Quality Indicators
	Quality Framework  

	1.3 Leadership of Change
2.2 Curriculum
2.3 Learning, Teaching and Assessment
2.4 Personalised Support
2.6 Transition
3.2 Raising Attainment and achievement
3.3 Increasing creativity and employability            
	
             

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	 All children will experience improved engagement and motivation in learning through creative approaches to delivering learning and teaching using a wide range of digital tools.

Through professional learning all staff will enhance their skills in using digital tools to deliver high-quality learning, teaching and assessment leading to improved outcomes for all children. Throughout session 25-26 this will be focussed on feedback for children to support their next steps in learning. 


Children/young people in P6/7 will become more proficient in using digital tools to support them in their learning, preparing them with skills for learning, life and work.

All staff will increase their knowledge of how to personalise learning using a wide range of software, digital skills, and accessibility tools to meet the needs of all children/young people at universal, additional and intensive levels. 


Through planned opportunities with parents/carers, knowledge of the use of digital technology will be developed and this will ensure they can support children in their learning across the curriculum.

 
 
 
 
 
 
	Professional Learning Activity
· As part of the agreed WTA 5 collegiate sessions, staff will engage in professional learning on the use of iPads and associated apps to enhance the quality of learning, teaching and assessment.
· All staff will have the option to upskill their knowledge through the awareness of resources and self-led professional learning available on the Apple Education Community and further professional learning will support teachers to make effective use of the software library and develop their digital skills.

Enhancing learners’ experiences
· Enable all staff to personalise learning by tailoring content on digital platforms to suit individual/class needs.
· Enable all staff to use digital tools to make learning and teaching more engaging.
· Accessibility features will be available to ensure learning is more inclusive for children with ASN whilst promoting independence.
· Staff will ensure they are able to always demonstrate safe and responsible use of digital.

Learning, Teaching and Assessment
· Teachers will use their digital skills to plan appropriate learning based on Fife’s curriculum progression pathways.
· Teachers will use a range of digital tools to create and share explanations and to model learning processes. 
· Planning for key learning to be shared via digital platforms to support P6/7 children/young people to access during and outside of lessons.
· Teachers will plan for differentiated learning by providing access to learning materials digitally allowing children to use the accessibility features and/or to access at their own pace.
· Teachers involve children in the planning process, actively engaging them in decision making, allowing them to contribute ideas, select learning activities and co construct success criteria.
Assessment and Feedback
· All staff will develop skills to improve their knowledge of the digital tools available that can be used to provide instant feedback to children.
· Development of Digital Portfolios to showcase learning over time using Showbie.
· Data to be gathered from the use of digital platforms in conjunction with all assessment evidence to plan for next steps in learning.


Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this reflective of the experiences all children are experiencing across the school in relation to the use of digital technology.

	
Led by ESO’s, Digital PT’s



Leanne Mutch










Led by ESO’s, Digital PT’s





Led by SLT
All staff





















Led by SLT
All staff






























Led by SLT
All staff

















SLT
	 Data
Analysis of attainment data in Literacy, Numeracy along with all/identified areas of the curriculum
Analysis of CFE and BASE/NSA data
Analysis of data for identified cohorts eg SIMD ASN, EAL, LAC, AF etc
Analysis of GWMP

People’s Views
Staff views on use of digital technology to enhance learning.
Self-evaluation (2.3) on strengths and next steps.
Staff professional dialogue with school/cluster colleagues.

Feeback from Professional Learning activity.
Parent/carer views on children’s experiences.
Children’s views gathered through class groups and pupil focus groups on the use of digital technology to support and enhance learning experiences.


Observations
Forward planning documentation.

Classroom observations linked to the use of digital technology to enhance learning, teaching and assessment.

Focus for LP – analysis of learning experiences through the use of technology.

 
 

	November 2025 – staff to receive devices

January – roll out of devices to children in P6/7
 
 

	Ongoing Evaluation

	 



 
	Education Directorate Improvement Plan:  Achievement

	Focused Priority:  
·  Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education.
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.  


	HGIOS4 Quality Indicators
	Quality Framework  

	1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement
           
	                  

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All children will experience planned, progressive learning experiences across the broad general education.

All staff will enhance their assessment skills through planned assessment and moderation activity; this will ensure all children are making progress across all areas of the curriculum

All staff will track children’s progress across the broad general education and use assessment evidence to support professional judgements to ensure children experience their entitlement to a broad general education.

Through planned opportunities with parents/carers, knowledge of the broad general education will be developed, and this will ensure they can support children in their learning across the curriculum






 
 
 
 
 
 
	 Professional Learning Activity
· As part of collegiate sessions staff will engage in professional dialogue on assessment of the following identified areas of the curriculum – health and wellbeing, sciences and technology. 
· All staff will use CfE benchmarks for identified curriculum areas to engage in moderation activity linked to health and wellbeing, sciences and technologies. This will be carried out as part of the cluster plan. 

Forward Planning
· All staff will use the progression pathways for all curriculum areas to ensure planned learning experiences are progressive for all children.
· Attainment and Forward Planning dialogues will support assessment within identified/all curriculum areas linked to assessment evidence which informs professional judgements.
· Staff will develop confidence in planning for assessment.

Tracking & Monitoring
· All staff in liaison with SLT will further develop their working knowledge of the Progress Framework.  This will be used to track progress in learning across the curriculum and record targeted interventions for individual or cohorts of children.

Learning, teaching and assessment
· Focus for parent/carer workshops/open mornings – sharing progression across identified curricular areas 

Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this is reflective of the experiences all children are experiencing across the school in relation to the BGE.
 
	 
Led by SLT and cluster colleagues
All staff













Led by HT
All staff













Led by SLT
All staff








All class teachers





Sarah Forsyth - PT
 
 
	
Data
Analysis of attainment data in Literacy, Numeracy along with dentified areas of the curriculum
Analysis of CFE and BASE/NSA/eLIPS data
Analysis of data for identified cohorts eg SIMD, ASN, EAL, LAC, AF etc
People’s Views
Teacher professional dialogue with SLT at FP & Attainment Meetings
Feeback from moderation activity
Parent/carer views on children’s experiences of BGE
Children’s views gathered through class groups and pupil focus groups on the learning experiences across the curriculum


Observations
Forward planning documentation monitoring
Jotter sampling – literacy/numeracy and other curriculum areas

Classroom observations linked to identified areas of the curriculum (QA calendar)

Focus for LP – analysis of data, Learning experiences across the curriculum/identified area of curriculum, parent/pupil views of the delivery of the curriculum

 
 
	 
 
INSET sessions throughout 25-26

















September 2025
November 2025
January 2026
April 2026 














September 2025
November 2025
February 2026
May 2026

 

	Ongoing Evaluation

	 
 













	Education Directorate Improvement Plan:  Achievement

	Focused Priority:   To improve reading outcomes for all learners by embedding high-quality, consistent reading pedagogy across the school.

	HGIOS4 Quality Indicators
	Quality Framework  

	2.2 Curriculum
2.3 Learning, Teaching and Assessment
3.2 Raising Attainment and Achievement
	   
 

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	 
To raise attainment in reading by embedding a consistent, evidence-informed approach to reading across all stages.
 
Closing the attainment gap between the most and least disadvantaged children.            
 
Increase attainment for individuals requiring targeted support.
 
 
 
 
 
 
	 
Develop a whole-school reading strategy to be included in Learning, Teaching and Assessment policy.
 
Professional Learning for Staff on reading pedagogy with a focus on reading skills.
 
Staff to engage in professional learning on reading using Stephen Graham PM Reading. 
 
Enhance Assessment and Moderation by using formative and summative assessments to track progress and support professional dialogue around standards. 
 
Engage in moderation opportunities with peers and across the cluster.
 
Use assessment information to
identify learners requiring additional support and implement evidence-based interventions.
 
Promote reading for enjoyment by developing reading-rich environments, classroom libraries, reading corners, and reading events to foster a love of reading
 
	 
SLT to carry out initial data gathering. 
 
Class teachers to carry out regular assessments throughout the session.
 
Class teachers to engage in professional learning
 
SLT to plan curriculum development timetable.
 
SLT to carry out quality assurance.
 
PSAs to engage in professional learning around supporting the pedagogy of reading.
 
PSAs involved in carrying out targeted support for individuals and groups planned for by SfL teacher. 
	 
Improved pupil engagement and attitudes toward reading, via surveys or focus groups.
 
Increased attainment in reading as measured by NSA, teacher judgement, and standardised assessments.
 
Greater consistency in reading pedagogy observed through SLT observations and peer observations.
 
Positive feedback from staff on the impact of professional learning from self-evaluation activities.
 
 
	 
Collegiate activities planned for, linked to the Working Time Agreement
 
Evaluations to be carried out throughout the year to ensure timescales are realistic and being met.
 
 

	Ongoing Evaluation

	 
 




	
	
	



