Minutes
Crail Parent Council
5:30pm, Tuesday 3rd February 2026


Attendees: Nicola Wallace, Sarah Forsyth, Michael Downes, Joanna Pulver, Stacey Stewart, Lynne Allen, Fiona Budd, and Hannah McCarthy.


1. Welcome and introductions to any new attendees:

There were no new attendees. Joanne Hutchison sends apologies for absence.


2. Minutes from last meeting

MD reviewed the minutes from the previous meeting and asked whether there was still a staffing shortage in the Nursery. NW confirmed that there is no longer a shortage. There is currently one vacancy, and interviews are scheduled to take place on Friday  6th February.


3. Headteacher’s Report

The Scottish Afternoon is scheduled for Monday 9th February at 1:30pm and will last approximately one hour. NW noted that an email containing key term dates was sent to parents in September, and a reminder email will be issued.

Miss Bett remains absent from work for an unknown length of time. Emilee is currently supporting the school office.


4. Update on iPads and parent digital workshop

NW confirmed that iPads have now been distributed across the school and that the rollout has gone well. Teachers are able to connect their devices to classroom smart TVs and share screens with pupils. Two TVs are still awaiting installation. The digital training session for parents has been postponed to allow staff time to develop a clearer understanding of how the devices will be used on a day-to-day basis.


5. Fundraising update

SS confirmed that Ceilidh ticket sales have increased and that the event will go ahead as planned. NW will send a reminder email to parents. There will be a tuck shop and a mini raffle on the night. SS suggested that, in future, an afternoon Ceilidh may be more appealing for families with younger children. SF and NW suggested involving the children in a performance or activity to encourage ticket sales. SS and FB requested support with event setup on the day.

A coffee morning and preloved sale will be held on 21st February in the Kirk Hall. The Parent Council will request donations of toys and clothes, which will be stored in the school office until the event.

The school will run an Easter egg hunt in collaboration with Crail Community Events, with profits shared. The event will take place on 4th April at the Legion Hall. SS also suggested an egg-decorating competition, with entries displayed in local shop windows.

SS confirmed that a colour run will take place on the last day of term. HM asked whether P7 pupils should be piped out on the final day. NW will check the availability of last year’s piper.

Sports Day is scheduled for 13th May, with 20th May as a backup date in case of poor weather. LA asked whether the ice cream van would be booked again this year; NW confirmed that it will be.

The P7 leavers’ service will take place on Tuesday 30th June. NW asked whether cream teas, as provided last year, should be arranged again. LA will consult with parents. Last year, the P7 leavers’ trip was to Elie Watersports. NW suggested that Miss Reed consult the class regarding their preferred activity this year. NW also noted that Pittenweem Parent Council provides leavers with a high school tie. All agreed this would be a good idea for Crail. LA to purchase and to inform P7 parents that they do not need to purchase ties as part of the uniform.

SS will speak to JH regarding the Parent Council bank account, which requires updating to allow easier tracking of payments and use of a bank card. MD confirmed he is willing to act as a third signatory if required.

HM asked for an update on the library fund. FB confirmed there is a budget available for books, and SF and NW will proceed with purchasing new reading schemes.

FB suggested creating an Amazon wishlist, to be shared with the local community and advertised on the school railings. All agreed this was a good idea.


6. Use of Crail Community Hall

SF confirmed that community hall hire fees have been reduced for PE use during the winter months. She also confirmed that Crail Arts Festival will cover half the school costs for events supporting the arts. FB will contact the Community Trust to ask whether they can support with the winter PE hall costs.
 

7. Parents Questionnaire

NW will circulate a questionnaire to all parents on behalf of the Parent Council. This will be based on the similar questionnaire circulated by Anstruther Primary school but will include an extra question asking for parents’ willingness to volunteer time and expertise to the school. MD suggested offering a prize draw to encourage participation.


8. A.O.B.

MD and SF confirmed that the school will work with the East Neuk Festival; details are to be confirmed.

NW confirmed that playground resurfacing and replacement of the trim trail will need to go through procurement. FB requested official quotes from NW to determine whether fundraising or external funding applications would be appropriate.

HM asked about transport costs for the Glee Club. NW confirmed that Waid Academy has minibuses available; however, there is currently no qualified driver within the school. SF offered to undertake minibus driver training. The Parent Council agreed to consider paying for the cost of this, subject to further discussion. FB suggested also exploring minibuses from the Cosmos Centre or contacting Flexibus for potential support.

LA handed over calendar duties to SS and noted that she has served on the Parent Council for 19 years. The council expressed their thanks for her long-standing support.



9. Date of next meeting

Tuesday 5th May at 5:30pm.


Key:
MD = Michael Downes, JP = Joanna Pulver, SS = Stacey Stewart, LA = Lynne Allen, FB = Fiona Budd, NW = Nicola Wallace, HM = Hannah McCarthy

