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APPENDIX A – SUMMARY SELF-EVALUATION


CASTLEHILL 
SUMMARY SELF-EVALUATION
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	Castlehill Primary 
1.3 LEADERSHIP OF CHANGE

	How would you evaluate yourself using the six-point scale?
	2023/24
	2024/25
	2025/26

	
	Good 
	Good
	

	Date last updated:
10/06/2025
	How well are we doing?  
 
What is working well for our children? 
	How do you know?  
 
What evidence do you have? 
	What are you going to do now?  
 
What are your improvement priorities? 

	Developing a shared vision, values and aims relevant to the school and its community.  

Strategic planning for continuous improvement 

Implementing improvement and change 



	Almost all children and all staff can talk about the values of the school and can refer to them in their everyday interactions. Children show knowledge and understanding of their meaning.  
  
Almost all children across the school proudly demonstrate their values in class and in the playground and whilst in the community as they represent the school.   
 
Children and adults have high expectations of behaviour.  
  
The staff team are mainly aware of the socio-economic context of the school and the impact that has on families. Supported by SLT they use this knowledge to plan to support children.

SLT work together with teaching staff to provide a clear strategic vision and direction, with school improvement priorities which are informed by a range of evidence.  
 
SLT create supportive conditions to ensure that planned improvements are contributing to improved outcomes for children.   
 
Improvement work is effective in bringing about consistent change over time and is developed with teaching staff who are beginning to lead specific tasks.   
  
Quality assurance activities are planned across the year to reflect planned improvements. 
  
Professional learning is collegiate and well-planned to ensure it focuses on required improvement priorities. 

All pupils have opportunities to develop skills linked to the Four Capacities and to demonstrate leadership skills through pupil leadership groups, and class activities linked to planned wider achievement.  
	Positive feedback from pupils during assembly and through pupil focus groups.  

Observation of learners in class and in the playground. 

Feedback from visitors to the school indicate that pupils are settles, polite, happy to learn and demonstrate values.
   
Values and class charters are displayed in classes.  

Learning walks and wall displays share pupil learning and achievement and celebrate success. 

Children talk to each other politely. 

Self-evaluation, engagement in staff meetings and collegiate sessions.  

The quality assurance calendar, collegiate calendar and school improvement plan are linked together 
Most teaching staff are now confidently leading staff meetings or areas of school improvement, and almost all teaching and support staff are engaged in leading pupil groups.  
 
Values are embedded in pupil’s language about expected behaviour, pupil charters and how they talk about the expectations they place on themselves and each other.  

	In response to competing demands on the SLT a refocusing of quality assurance tasks and related feedback needs to quicken the pace of improvement with school team that is willing and confident.  
 
The curriculum rationale now needs to be refreshed and reviewed to reflect the current context of the school and how it has developed over the past 3 years.  
 
Vision, values and aims need to be refreshed with the current cohort of parents and pupils to reflect the changing context of the school.  
School tracking of wider achievement needs to be consistently applied.  




	Castlehill 
2.3 LEARNING, TEACHING AND ASSESSMENT

	How would you evaluate yourself using the six-point scale?
	2023/24
	2024/25
	2025/26

	
	Good 
	Good (lacking the consistency to be very good??) 
	

	Date last updated:
06/06/2025
	How well are we doing?  
 
What is working well for our children? 
	How do you know?  
 
What evidence do you have? 
	What are you going to do now?  
 
What are your improvement priorities? 

	Learning and engagement 

Quality of teaching 

Effective use of assessment 

Planning, tracking and monitoring 
	Across the school, almost all children demonstrate positive relationships with each other and are eager to learn.  Almost all staff know children well and model positive relationships and interactions. 
 
Work to develop a 5-part model has increased consistency in learning and teaching across the school.  
 
Learning Intentions and Success Criteria are consistently shared in almost all classes and in almost all lessons.  
 
Improvements to the physical environment and opportunities for playful approaches to curriculum delivery have continued to increase participation and inclusion over time.  
 
Targeted support is in place for identified individual children across the school.  
 
Universal strategies are used in almost all classes consistently.  
 
SLT and Support for Learning drive a clear expectation that universal supports are expected to be in place and used daily.  
 
Almost all teaching staff give clear instructions and explanations for learning. This supports children in their learning. 
 
 
Children have access to a variety of resources and strategies to support them in their learning. They can talk about how these help them.  
 
Teachers plan across all eight curricular areas. Collaborative planning across a stage enables consistency in experiences for children. Planning and tracking conversations with SLT are more robust and support this consistency and expectations of pace and challenge are increasing as a result in most classes.  
 
Staff gather a range of assessment information from formative, summative and standardised assessments. This supports teachers to plan appropriate learning experiences for all children to ensure they are making progress in their learning. 
 
Planning and tracking conversations between teachers and with SLT and opportunities for moderation are developing a shared expectation of levels.  This is supporting their professional judgements for all children.   
 
Use of data is beginning to help teachers feel confident that they know their children well.  
 
Identified children have either child’s plans or a summary of supports. These are shared with staff to support planning.  
  
Children are identified and grouped to target gaps in learning. This impacts positively on outcomes for all children, including those with ASN

	Quality assurance activities including  
· Learning walks 
· Pupils and staff feedback  
· Class observations  
· Planning and tracking meetings 
 
Learning partnership visits evidenced that the 5- part model was used in almost all classes. Children reference their LI and SC as key parts of their lesson.  
 
We have evidence from meetings about pupils that the learning environment has supported inclusion and engagement in class for pupils with identified ASN in mainstream classes. For 3 children this has meant they have sustained and are thriving in mainstream classes to the upper stages of primary school and are likely to continue 
 
Pupil planning is tracked although there is variability in the timings of these meetings.  
 
Targeted support has increased participation and engagement in school for identified children.  
  

	Continue to develop robust quality assurance approaches to ensure,  
consistency of high expectations across the school in relation to,  
· the use of the school’s 5 Part model and approaches to Learning and Teaching,  
· the impact of Circle approach with a specific emphasis on the physical environment, playful approaches and consistent routines and structure for all children 
 
 
Continue with planned opportunities to develop assessment practice and a robust assessment calendar across the school.  
 
Continue to refer to Circle as a key resource to support universally available and consistent approaches across the school.




	INSERT SETTING NAME
3.1 ENSURING WELLBEING, EQUALITY AND INCLUSION

	How would you evaluate yourself using the six-point scale?
	2023/24
	2024/25
	2025/26

	
	
	
	

	Date last updated:
10/02/2025
	How well are we doing?  
 
What is working well for our children? 
	How do you know?  
 
What evidence do you have? 
	What are you going to do now?  
 
What are your improvement priorities? 

	Wellbeing
 
 
 
Fulfilment of statutory duties
 
 
 
Inclusion and equality
 
 

	All text to be Calibri font size 11.  

	All text to be Calibri font size 11.  
  

	All text to be Calibri font size 11.  





	INSERT SETTING NAME
3.2 RAISING ATTAINMENT AND ACHIEVEMENT 

	How would you evaluate yourself using the six-point scale?
	2023/24
	2024/25
	2025/26

	
	
	
	

	Date last updated:
10/02/2025
	How well are we doing?  
 
What is working well for our children? 
	How do you know?  
 
What evidence do you have? 
	What are you going to do now?  
 
What are your improvement priorities? 

	Attainment in literacy and numeracy

Attainment over time
 
Overall quality of children’ achievements

Equity for all children


	All text to be Calibri font size 11.  

	All text to be Calibri font size 11.  

	All text to be Calibri font size 11.  
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APPENDIX B - SQR TEMPLATE

	Context of the School

	Demographic
	Castlehill is a large school with 18 classes including 3 Additional Support Classes. Our school role- 419 and we have an FME of 17.6%.
We have a higher-than-average proportion of children with ASN and a slowly growing number of military family. 

	Vision, values and aims
	Vision, values and aims: At Castlehill Primary School we aim to provide all children with the highest quality learning experiences within a safe and nurturing environment. 
Community    Respect     Resilience
At Castlehill We Aim high

	Attendance  94%
	Authorised
	3.20%
	Unauthorised
	2.74%

	Exclusions
	0

	Summary of consultation with stakeholders
	We have an active parent body who contributes to planning for improvement via the parent council, school association and parent forum. Parents share their views via self-evaluation forms at points in the year and at open events in school. Parents contributed to button box feedback and via parent wise survey.  
New Parents contribute to the way we share transition information.  
Parents contribute to decision making about PEF via Parent council/ Forum (as appropriate)  

	Attainment Scotland Fund Allocation (PEF)
	£ 78,400.00

	Cost of the School Day statement
	At Castlehill we do our best to ensure that every child can participate in the wider life of the school.  
We provide new uniform for those who cannot buy it. We offer second had uniform at a central point in the school for free. We donate uniform to the local charity shop where parents can access it at a reduced cost.  
We plan school activities to minimise costs, for example, celebration days, such as Comic Relief and World Book Day are carefully managed to avoid the need for any pupils to dress up. Wider achievement days have a curriculum focus and fundraising activities are kept to a minimum.  
Our school trips are capped at affordable amounts, subsidised by planned PEF or school and we look for ways to reduce costs by considering timings and locations. This year we have used public transport where possible. P7 residential is supported by grant funding for those who need it. We walk to sports and other events locally wherever possible. 
We have snacks available and offer free breakfast. 
We work closely with the food bank. These are a selection of the ways we reduce the cost of the school day for families. 
We work closely with Cupar Rotary too, who also offer support discreetly to families who need it. 



	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: Literacy: writing 

	HGIOS 4/HGIOELC Quality Indicators: 

	Has this priority been:
(please highlight)
	Fully achieved
	X
	Partially achieved
	
	Continued into next session
	X


	Progress
We have made good progress with planned activities in year 1 of 2 of this priority.  
· Steven Graham writing Training for teachers at key stages was in fact carried out with all teaching staff.  
· Development of a writing strategy for Castlehill that drawn on and links approaches across WfL, Steven Graham and uses PM resources to support pedagogy.  
· Use of 5/9 text types (next 4 text types 2025-26) 
· Intensive recovery group of P4 and P7 pupils with PT and identified targeted group- on track 


	Impact to be detailed:
· A consistent approach to writing is in place across almost all classes.  
· Pupils are consistently able to describe their learning and next steps in writing.  
· We have met all planned targets for attainment in writing.  (table to be added here)  
· Work carried out with PT Raising Attainment over 2 years has supported the progress of identified pupils to meet targets in writing and has increased confidence to make judgements about writing attainment. (table to be added here)  


	Next Steps (if appropriate) to be detailed:

· Steven Graham writing training for all teachers.  
· Teachers to share writing approaches with PSA staff.  
· PM writing resource, PL for all teaching and PSA staff across the whole school P1-7 and ASC.  
· Continued use of PM writing resource across all classes.  
· complete writing strategy for Castlehill that draws on and links approaches across WfL, Steven Graham and uses PM resources to support pedagogy. Shared across school and wider school community incl. parents.  











	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 2: Continue to develop a Castlehill standard in order that all children in all classes will experience consistently high levels of learning, teaching and assessment that improve outcomes for all- focus on assessment, including moderation and tracking of the BGE.

	HGIOS 4/HGIOELC Quality Indicators: 

	Has this priority been:
(please highlight)
	Fully achieved
	X
	Partially achieved
	
	Continued into next session
	X


	Progress 
· This works forms year 3/4. Originally planned as 3/3 but staff added additional 5th part to 5-part model.  
· All teaching staff developed the school’s 5-part model 
· All staff engaged in related PL including professional reading, learning collegiate sessions linked to above.  
· Moderation activities were carried out by all teaching staff linked to the above.  
· Enhanced planning and tracking meetings focused on discussion of assessment and tracking progress – main focus for professional dialogue to be writing, ICT and HWB.  
· End of year reports written on Progress and shared with parents (Mainstream only)   
· Progress + PL sessions for all 


	Impact to be detailed:
· Across the school there are consistent approaches to the use of our 5-part model in almost all classes.  
· Most pupils in almost all classes are able to talk about their learning and next steps.  
· Teaching staff are explicit about the benefits of consistent approaches. 

	Next Steps (if appropriate) to be detailed:
· Continue to use agreed approaches in all classes
· Develop approaches to assessment 
· Agree an assessment strategy for the school




	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 3:  Curriculum: Developing Castlehill’s curriculum offer with a focus on Digital Cultures.

	HGIOS 4/HGIOELC Quality Indicators: 

	Has this priority been:
(please highlight)
	Fully achieved
	X
	Partially achieved
	
	Continued into next session
	X


	Progress
· Topic planners refreshed to include learning for sustainability and address HWB across all stages.  
· Leadership activities planned for every pupil, in class activities, passion learning and 4 weekly leadership activities- these activities happened but more needs to be done to develop leadership skills.  
· Significant work has been done to audit and start the development of our Digital Curriculum 
· PL has been offered to develop teacher skills from audit.  
· A smart TV is in place in every room and additional hardware (small amounts) have been purchased  

	Impact to be detailed:
· Pupils are being exposed to a fuller curriculum experience across all departments in the school and are talking positively about this. 
· Teaching and PSA staff are more confident with teaching approaches that include digital technology. 

	Next Steps (if appropriate) to be detailed:
· Create Digital Policy based on school values.  
· All staff and pupils engage with IPad training 
· Review curriculum in line with digital learning in real time (then review via staff meetings over year) 
· Engage parents in  sharing digital learning in school and in building our reviewed curriculum rationale. 




	
Improving Outcomes
 

		Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1 (no ASC data) 
	84% (90%)
	55% (60%) 
	64% (70%) 
	69% (76%) 

	P4
	83% (87%)
	65% (69%) 
	68.4 (76%) 
	72% (76%) 

	P7
	77% (83%)
	77% (83%) 
	79% (85%) 
	70% (75%) 


Attainment

	Overall Attainment for 2024 - 2025

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1
	75.9%
	68% (73.3%) 
	87%
	69% (76%) 

	P4
	72%
	72.1% (77%) 
	77.2%
	72% (76%) 

	P7
	73.4%
	76.7% (83.7%) 
	78.1%
	70% (75%) 



Attainment across our school reflects the significant levels of pupils with ASN in mainstream and ASC. Targeted approaches to writing had a positive impact ob raising attainment of pupils at P4 and P7. 
Evidence from writing assessments for mainstream pupils and teacher judgement, predicted that most (62%, 32/53) of P4 pupils will achieve first level by May 2025. This target was reached. Pupils who have not met their target yet can now write independently with increased confidence, can use strategies to self-assess and are now working within first progression. All pupils targeted have made significant improvements in a range of text types within first level. This is as a result of targeted intervention support for pupils, professional learning including modelling the use of resources and approaches with teaching and support staff, and effective use of planning and assessment tools to meet learners needs. A focused approach on the development of fine motor skills and handwriting has helped to support legibility and transcription skills for writing.  
Current evidence from data in P7 mainstream writing assessments, NSA data and teacher judgement, predicted that most (83%, 48/58) of all P7 pupils will achieve second level by May 2025. This target was met. Pupils who have not met their target yet, can now identify key features of a text type, use personal vocabulary jotters and vcop mat to support independence and can use the self-assessment tool to check writing. This is as a result of targeted intervention support for pupils, professional learning including modelling with teaching and support staff, effective use of planning to meet needs. 


	Achievements
There has been a wide variety of wider achievement opportunities across the school this year.   All opportunities support children to develop a range of skills linked to the 4 capacities:  Effective Contributor, Successful Learner, Responsible Citizens and Confident Individuals.  These opportunities sit alongside our wider achievement tracking) that is linked to our school values, UNCRC and 4 contexts for learning.  
· We have strengthened community links and these links have allowed us to increase opportunities for wider achievement across our community. For example, pupils from P4-7 participated in a choir performing across the community. Pupils across the whole school shared a fundraising opportunity with the Rotary Club and raised £3500 for our school whilst learning about our local town and countryside and finding out about the global projects of the Rotary. P4 ran Toy Drive, developing communication skills.   
· This year our library ladies (school association) have established a pupil library. This has involved pupil voice and decision making.  
· We have been awarded our Rights Respecting Schools Bronze award.  
· We have participated in a range of Active Schools events, demonstrating teamwork, cooperation, and resilience. We have also won many sporting awards this session.   
· Our P7 show and P1, 2 Nativity, Burns competition and whole school Scottish events allow children to develop increased confidence and performance skills.  
· Development and organisation of charity and community events such as the Cupar Gala allowed pupils across stages to develop organisational and budgeting skills.  
· Our pupil leaders not only demonstrated leadership capacity but also drive our school values.  
Wider achievements are shared weekly in assembly and have been shared throughout the session through home school communication. Every class /area also has a wider achievement wall. 

All children across the school are part of a planned leadership group. Almost all participate in these groups well. More needs to be done now to expand on the development of leadership skills linked to metaskills so that children can talk about these confidently and apply skills across their school experiences. 

We have a robust Performance & Leadership Skills Development Opportunities calendar and a wider achievement tracker.  

Our wider achievement tracker shows the progression of skills through 3 levels. These are linked to our school values and the 4 capacities and draw on a range of leadership and other skills related to the world of work. 




	Evaluations (School)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Good 
	Good
	Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Good 
	

	3.2 Raising attainment and achievement
	Good 
	Good
	Good
	




APPENDIX C - Session 2025-2026 Improvement Plan
	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement 

	Focused Priority:  Attainment in Literacy: Writing (Year 2/2) Reading (Year 1/2)  

	HGIOS4 Quality Indicators: 2.3, 3.2, 2.4 

	Expected Impact 
	Strategic Actions Planned 
	Responsibilities 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Timescales 

	Improved teacher confidence in writing practice leading to increased consistency of writing experiences for children.  
 
By the end of session 2025-26, writing attainment to meet stretch targets for writing, P4 80%, P7 69.4% in mainstream. 
 
Literacy and social communication developed across all 3 ASC classes for all pupils in split and full time placements. 
 
ASC – all children meeting planned targets in literacy and social communication (see PLJs) 
 
Impact on reading attainment 2025-26 . 
P4 80%, P7 69.4% in mainstream.
	1. Steven Graham writing training for all teaching staff.   
2. Teachers to share learning from PL with PSA staff.  
3. PM writing resource, PL for all teaching and PSA staff across the whole school P1-7 and ASC.  
4. Use of PM writing resource across all classes as appropriate.  
5. Complete writing strategy for Castlehill that drawn on and links approaches across WfL, Steven Graham and uses PM resources to support pedagogy. Shared across school and wider school community incl. parents.  
6. Use of all 9 text types (as introduced).  
7. Continued use of SCERTS in ASC for targeted children.  Update training for new ASC staff.  
8. Moderation of all approaches and activities planned as part of QA work across the year. Including peer observations and sharing good practice.  
9. Working group established to review approaches to teaching reading.  
 
	 
All teaching staff 
 
 
PSA staff  
 
 
Working group:  
TBC August with new staff added – original group to continue  
 
 
 
 
EP, ASC teachers and identified PSAs  
HT  
 
 
 
 
 
 
 
DHT EY and Identified working group 
	· Tracking attainment conversations.  
· Clear evidence of skills progression in planning meetings.  
· Moderation of children’s writing, teacher planning, teaching and assessment.  
· Moderation of achievement of a level- jotter monitoring and pupil focus groups.  
· Self-evaluation of PL.  
· QI methodology for targeted groups including PEF and raising attainment groups.  
· Observation and tracking of SCERTs.  
 
 
 
 
	See WTA, QA and Collegiate calendar for detail.  
 
1. August – February 2025  
2. August – March 2025  
3. November 2025  
4. Ongoing  
5. February – March 2025  
6. Ongoing  
7. By January 2025 
8. Ongoing  
9. Ongoing 
 
 
 

	Ongoing Evaluation 

	 
 



	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement 

	Focused Priority:  LTA: Continue to develop a Castlehill standard in order that all children in all classes will experience consistently high levels of learning, teaching and assessment that improve outcomes for all- focus on assessment, including moderation and tracking of the BGE.  

	HGIOS4 Quality Indicators 

	2.3, 3,2  

	Expected Impact 
	Strategic Actions Planned 
	Responsibilities 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Timescales 

	Almost all children will be able to identify next steps in learning.  
 
Almost all children will be able to describe the steps in their 5 part model.  
 
All teachers will feel confident to assess and track progress in learning across the BGE by May 2025 and as a result pupils learning will be planned to ensure increased pace and progress in learning for all curriculum areas.  
 
All parents will have clear information shared about progress in learning across all curriculum areas via the end of year report.  
 
 
 
	This works forms year 3/3.  
1. All teaching staff will continue to develop the school’s 4-part model with a focus on Assessment and Feedback 
2. All staff engaged in PL and development of agreed assessment processes. 
3. Professional reading, learning collegiate sessions linked to above.  
4. Moderation activities carried out by all teaching staff linked to the above.  
5. Enhanced planning and tracking meetings to focus in depth discussion of assessment and tracking progress – main focus for professional dialogue to be writing, ICT and HWB.  
6. Parent Council to be introduced to Progress + 
7. End of year reports to be shared with parents.  
8. All staff to use the range of data available to them to plan next steps.  
9. Girfec meetings.  
10. Progress + PL sessions for all 
	 
 
 
All teachers 
 
 
 
 
 
 
 
 
SLT and teachers 
 
HT 
All Teachers  
All staff  
All staff, (LS, SLT facilitate)  
All teaching and SLT 
	 
· Tracking Attainment Data (QA Calendar)/ Progress + 
· Pupil Focus Groups / Pupil Conversations 
· Learning Council Feedback  
· Learning Walks  
· Observations (Peer, SLT, Pupil)  
· Learning partnership- visits and feedback  
· Use of wide range of data discussed planning/ tracking meetings/ GIRFEC discussions  
Teachers Own Learning Logs and Reflection 
	See WTA, QA and Collegiate calendar for detail.  
1. Ongoing from August 2025 and focused work on assessment from  
  

	Ongoing Evaluation 
 
 
 

	


	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement 

	Focused Priority: Transforming learning at Castlehill 

	HGIOS4 Quality Indicators: 1.3, 2.3, 2.2, 2.4 

	Expected Impact 
	Strategic Actions Planned 
	Responsibilities 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Timescales 

	All children experiencing a curriculum that is supported and enhanced by digital tools/ learning.  
 
Children in P6 and P7 will have access to IPads to support and enhance learning and will develop proficiency in using the devices and digital tools on offer.  
 
All staff will understand how to use a range of digital tools to personalise support for pupils.  
 
Parents/Carers will have opportunities to learn with staff and pupils how to use a range of digital tools to support learning for their child.  
 
 
	1. IPad training for all teaching staff 
2. Digital training via in school and self-led learning for all staff.  
3. Whole school agreement created about how we will enhance learning using digital tools.  
4. Sharing opportunities created via staff meetings/ collegiate sessions (including PSA staff).  
5. Planned training and sharing opportunities created for staff to learn together the ways that digital tools can support differentiation and support personalised learning.  
6. Pupil leadership groups created to lead learning across all stages and QA impact of digital tools to enhance and support learning.  
7. Parent sharing opportunities in school and after school 
8. HT to purchase hardware to supplement the use of digital tools in school 
9. Curriculum rationale to be reviewed  
 
	All teaching staff  
All staff 
 
All staff (Lead AH)  
 
All staff (Lead AH, LN, DJ) 
All staff  
 
 
 
Pupils (identified) and staff (TBC)  
 
 
 
LG and AH  
 
Whole school community  
	· Planning and tracking meetings.  
· Tracking of attainment, wider achievement and leadership on the school’s wider achievement tracker.  
· Pupil focus groups.  
· Staff meetings and staff feedback.  
· Observed lessons.  
· Ongoing audit/ staff feedback. 
· Digital skills assessment.  
· Parent/ carer feedback via parent council, open afternoons and button tallies and forms questionnaires / surveys.  
· Audit of devices in use via learning walks.  
	See WTA, QA and Collegiate calendar for detail.  
 
1.  13th, 27th January, 3rd March, 26th May (all) 2026
2. 21st January 2026 
3. By end May 2026 
4. Ongoing (time in Collegiate calendar) 
5. February 2026 Inset
6. October 2025 and ongoing
7. 10th February and 6th May 2026 
8. December 2025
9. By end of term 3 

	Ongoing Evaluation 
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APPENDIX D - Session 2025-2026 Improvement Plan – PEF Plan 
PEF plan – error made by BM in PEF costs- need clarified in order to complete this plan accurately. 
 
	Pupil Equity Fund allocation for session 2025/26
	£ 78,400.00

	School Context

	 Castlehill Primary is a non-denominational school in the town of Cupar. Castlehill is part of the Bell Baxter Cluster and almost all pupils transition to Bell Baxter after P7 and from around 9 early years settings that included Westfield Nursery. Our school community is becoming more diverse every year with pupils from all over the world although most are still white uk. Our average SIMD is 6.5 but we know that SIMD is not always an accurate measure of deprivation for our community.  WE have the highest number of pupils living in SIMD 2 in NEF. Many of our children travel by school bus and just under half of our ASC arrive at school via taxi.
Vision, values and aims: At Castlehill Primary School we aim to provide all children with the highest quality learning experiences within a safe and nurturing environment. 
Community    Respect     Resilience
At Castlehill We Aim high

	Cost of the School Day 

	 At Castlehill we do our best to ensure that every child can participate in the wider life of the school.  
We provide new uniform for those who cannot buy it. We offer second had uniform at a central point in the school for free. We donate uniform to the local charity shop where parents can access it at a reduced cost.  
We plan school activities to minimise costs, for example, celebration days, such as Comic Relief and World Book Day are carefully managed to avoid the need for any pupils to dress up. Wider achievement days have a curriculum focus and fundraising activities are kept to a minimum.  
Our school trips are capped at affordable amounts, subsidised by planned PEF or school and we look for ways to reduce costs by considering timings and locations. This year we have used public transport where possible. P7 residential is supported by grant funding for those who need it. We walk to sports and other events locally wherever possible. 
We have snacks available and offer free breakfast. 
We work closely with the food bank. These are a selection of the ways we reduce the cost of the school day for families. 
We work closely with Cupar Rotary too, who also offer support discreetly to families who need it. 

	Stakeholder engagement  
(in what ways have you engaged with your stakeholders – children/parents/community etc.) 
	Participatory Budgeting  
(Are you using any of your PEF allocation to support participatory budgeting. If yes, what is the focus?) 

	· Parent council were involved in collaborative planning activities and participatory budgeting (they actively sought the views of the wider parent forum). 
· Parent Council also carried out work to consider reduction of cost of the school day. 
· School association planned and delivered, the set up of a library to target access to books and created a take (and donate) uniform and book stall that is available all year round. 
· School association also work with us to create family events that are free and accessible to all. 
· Pupils were involved in pupil focus groups to identify areas of focus for PEF
· Staff were involved in working group activities interrogating data and planning for PEF.



	Rationale 

	Amount of Fund allocated (if appropriate) £78,400 

	We have a population of pupils with multi layered barriers to their learning a few of these children are care experienced or have social engagement with their family. We also have a number of pupils with ASN who also live in poverty or are care experienced. These pupils are at risk of exclusion or disengagement in learning. These pupils also face barriers due to transport as a few live out with the Cupar area. 

	Expected Impact 
 

	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on children 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of children) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	Literacy: Writing / reading and SCERTs
SIP IP 
By the end of session 2025-26, reading and writing attainment to meet targets for (number of pupils) 
P1:3 reading 2 writing 
P2: 6 
P3: 5
P4: 7
P5: 5 reading 3 writing 
P6: 3 reading 6 writing 
P7: 2 reading 4 writing 
Data includes ASN and pupils in ASC on early milestones. 
Literacy and social communication developed across all 3 ASC classes.  This is work that was started but needs refreshed due to significant change to team and new pupil cohort. 
ASC – all children meeting planned targets in literacy and social communication (see PLJs)

Attendance and engagement: 
Increase attendance of 9 pupil identified pupils above ‘cause for concern’. 

Nurturing and Trauma informed approaches. 
We have 4 families with parents who are in palliative or terminal cancer treatments and families across our school who have suffered bereavement and significant loss. 
	· Steven Graham writing Training for teachers at key stages. Next 4 text types. 
· PM writing resource, PL for all teaching and PSA staff across the whole school P1-7 and ASC. 
· Use of PM writing resources with identified pupils and to supplement class teaching time. 
· Development of a writing strategy for Castlehill that drawn on and links approaches across WfL, Steven Graham and uses PM resources to support pedagogy. Shared across school and wider school community incl. parents. 
· Use of all 9 text types. 
· Intensive recovery group of pupils with PT and identified targeted group. 
· Continued use of SCERTS in ASC for targeted children. 
· Moderation of all approaches and activities planned as part of QA work across the year. Including peer observations and sharing good practice.
· QI approach for targeted pupils – PT support for teachers/ PSA delivering 

Who will support this work: 
· PSA support 
· PT raising attainment 
· LS 
· Additional teacher ASC 

SLT monitoring – daily 
Collaborative working with PSS
Development of all areas to be more inclusive and refresh play approaches to include metaskills and explicit teaching and extension of play through modelling and questioning.

Seasons for growth – for cluster pupils led by PSA and L:S 
Trauma training – SLT and LS staff 
Decider skills – LS staff 







 
 
 
 
	 
Observation 
Writing assessment 
QI methodology 
Jotter monitoring 
Class visits 
Staff reflection 

 
 
	 
 
What has been the impact? Have you met your original expected impact? 
 
 



 







APPENDIX F – OFFICER FEEDBACK
Name of Establishment:	
Name of Headteacher:	
Education Manager:  		
Standards and Quality Report Session 2024-2025
	Context

	Demographic
Vision, values and aims
	Completed
	Still to be completed

	Attendance 
	Completed

	Still to be completed

	Exclusions
	Completed

	Still to be completed

	Summary of consultation with stakeholders
	Completed

	Still to be completed

	Attainment Scotland Fund Allocation (PEF)
	Completed

	Still to be completed

	Cost of the School Day statement
	Completed

	Still to be completed

	Summary of consultations with stakeholders
	Completed

	Still to be completed

	Progress and Impact

	Priority 1


	Fully achieved
	
	Partially achieved
	
	Continued next session
	

	Progress
Clear progress has been made with strategic actions
	Comments:

	Impact
Clear impact shown for children and young people
	Comments:

	Next Steps
Limited number of next steps

	Comments:

	Priority 2


	Fully achieved
	
	Partially achieved
	
	Continued next session
	

	Progress
Clear progress has been made with strategic actions
	Comments:

	Impact
Clear impact shown for children and young people
	Comments:

	Next Steps
Limited number of next steps

	Comments:

	Priority 3


	Fully achieved
	
	Partially achieved
	
	Continued next session
	

	Progress
Clear progress has been made with strategic actions
	Comments:

	Impact
Clear impact shown for children and young people
	Comments:

	Next Steps
Limited number of next steps

	Comments:

	Add more rows as required


	Improving Outcomes

	Attainment Overview Completed



	Comments:

	Evaluative Statement about Attainment 



	Comments:

	PEF Progress and Impact reported

	Comments:

	Wider achievement – impact on children and young people 

Personalised for schools and significant events/achievements shared
	Comments:


	Evaluations(6-point scale)
	Comments:

	External Feedback 


	Comments:



[bookmark: _Hlk132201701]Improvement Plan Session 2025-2026
	
	Comments

	Are priorities identified supporting recovery?
· Do they cover school, ELC and ASC?
	

	Are relevant QI’s identified for priority identified? (including Early years if relevant)

	

	Expected impact

· Is this focused on children and young people
· Is this written evaluatively 
· Is this linked to data
	

	Strategic Action/tasks identified:
· High level
· Realistic
	

	Responsibilities
· Identified
· At all levels
	

	Measure of Success (including Triangulation of evidence/QI Methodology)
· Is there evidence that evidence will be gathered from different stakeholders and through different ways throughout the session.
	

	Timescales
· Realistic
	

	PEF Plan (included)
	



	PEF Financial Plan (included)
	






Feedback given by: 

Date feedback given:
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