Session 2026-2027 Improvement Plan

	Education Directorate Improvement Plan: Improving Learning & Teaching: Meeting Learner’s Needs: Curricular Pathways

	Rationale:
Self-evaluation and eLIPS baseline data have identified early communication and literacy as a priority for improvement. By strengthening high-quality interactions, literacy-rich environments, assessment and targeted interventions, we will improve outcomes for all children while accelerating progress for those requiring additional support.

	Focused Priority: 
To improve early communication and early literacy outcomes for all children, with targeted support for those requiring additional intervention, through high-quality interactions, evidence-informed practice, rich literacy environments and strong partnerships with families.

	Quality Improvement Framework  

	Leadership
1.1 Vision, values and aims
1.2 Leadership for quality improvement
Children Thrive and Develop in Quality Spaces
2.2 Indoor and outdoor spaces

	Children Play and Learn
3.1 Responsive care, play and learning
3.2 Learning, teaching and assessment
Children are Supported to Achieve
4.1 Progress and achievement
4.2 Family wellbeing, learning and engagement

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Children will demonstrate improved early communication and literacy skills, including increased vocabulary, listening and talking, phonological awareness, enjoyment of stories and rhymes, and confidence in early reading and writing.

Children identified through assessment will make accelerated progress through targeted intervention.

Practitioners will confidently use high-quality interactions, assessment information and evidence-informed practice to improve outcomes for all children.



	Actions will be underpinned by curriculum rationale

Learning Environment
Complete a literacy-rich environment audit three times throughout the year and implement identified improvements – August, January, April. 

Enhance literacy opportunities across indoor and outdoor learning spaces through meaningful mark-making, storytelling, environmental print, books, writing opportunities and language-rich provocations.

Professional Learning
Professional learning focused on: 
· Early communication and language development – High 5 Communication
· High-quality interactions
· Early literacy pedagogy 
· The Language of Learning 

Opportunities will be supported by:
High-Quality-Interactions-Print.pdf
Supporting Early Literacy Learning & Development – Early Learning in Fife

Learning, Teaching and Assessment
Embed daily high-quality stories, rhyme, song and conversation sessions to promote language development and a love of literacy. 

Implement an assessment calendar using eLIPS, observations, Personal Learning Journals (PLJs), learning conversations and parent discussions to consistently track children's literacy progress. 

Moderate literacy evidence through PLJs.

Udertake peer observations using the High-Quality Interactions and Peer Review Interaction Audit Tools.

Analyse eLIPS baseline data to identify children requiring targeted early communication and literacy intervention. Timetable targeted early literacy and communication groups based on identified need.
 
EYLO to deliver six-week intervention programmes for identified children and review impact. 

Partnerships with Families
Deliver family learning opportunities through PEEP, Bookbug and literacy workshops focusing on early communication, reading and writing. 

Support families to embed storytelling, singing, rhyme and mark-making experiences at home through shared resources and home learning activities.

Children's Achievement and Success
Celebrate literacy achievements through Personal Learning Journals, displays, nursery events, book celebrations and sharing learning with families. 

Promote children's voice by recognising and celebrating progress in communication and literacy through learning conversations and wider achievement.
	SLT – strategic leadership, monitoring and evaluation.

NT - supporting the team with high quality learning, teaching and assessment.

EYLO – intervention delivery, coaching and modelling practice.

EYOs – PEEP, Bookbug and family engagement. 

All practitioners – high-quality planning,  interactions, literacy provision and assessment.


	Data
• eLIPS baseline and follow-up data.
• Intervention progress data.
• Tracking meetings.

Observations
• Playroom observations
• Literacy environment audits (Sept/Jan/May).
• High-quality interaction audits.
• Peer observations.

Children's Learning
• PLJs.
• Learning conversations.
• Samples of literacy learning.
• Children's voice.

Family Voice
• Parent feedback.
• Attendance at PEEP and Bookbug sessions.

Professional Learning
• Staff evaluations.
• Moderation records.
• Professional dialogue.


	As per Quality Assurance calendar

August – September (Term 1)
• Analyse eLIPS baseline data and identify intervention groups.
• Establish targeted early literacy and communication groups.
• Deliver professional learning on early communication, high-quality interactions and early literacy.
• Complete the first literacy-rich environment audit and implement identified actions.

October – December (Term 2)
• Review intervention impact through observations and learning conversations.
• Deliver family learning opportunities (PEEP, Bookbug, literacy workshops).
• Undertake moderation activities and peer observations.
• Celebrate children's literacy achievements.

January – March (Term 3)
• Complete second literacy environment audit.
• Continue targeted interventions and review impact.

April – June (Term 4)
• Undertake final literacy-rich environment audit.
• Analyse end-of-year eLIPS data and evaluate progress against baseline.
• Celebrate children's literacy achievements and share progress with families.

Ongoing Throughout the Session
• Daily story, rhyme, song and conversation experiences.
• High-quality interactions to develop communication and language.
• Rich literacy opportunities across indoor and outdoor learning environments.
• Ongoing assessment through observations, PLJs, learning conversations and parent discussions.
• Celebration of children's achievements.
• Professional dialogue and reflective practice.
• Monitoring and evaluation through QI methodology.


	Ongoing Evaluation

	





