	Education Directorate Improvement Plan: Improving Learning & Teaching: Meeting Learner’s Needs: Curricular Pathways

	Rationale 
Professional learning evaluation identified inconsistency in numeracy professional learning over time. 
Maths jotter monitoring has highlighted inconsistent expectations.
Attainment and assessment data indicate the need to strengthen learning, teaching and assessment in numeracy – particularly over time and as children progress through first level. HMIe identified this as a next step in June 26.

	Focused Priority: Improve the consistency and quality of learning, teaching and assessment in numeracy to raise attainment and achievement for all learners through high-quality pedagogy, effective assessment and increased staff confidence.

	HGIOS4 Quality Indicators

	2.3 Learning, Teaching and Assessment – Consistent high-quality learning and teaching, effective use of assessment to support learning, learner engagement.
2.2 Curriculum – A coherent and progressive numeracy curriculum.
3.2 Raising Attainment and Achievement – Improved attainment in numeracy through effective tracking, monitoring and intervention. Recognition and celebration of achievements in numeracy and maths.
1.2 Leadership of Learning – Professional learning and collaborative practice leading to improved outcomes.

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Improved consistency in the teaching of numeracy across all stages.

Increased teacher confidence and expertise in numeracy pedagogy.

Improved learner engagement, confidence and attainment in numeracy.

Consistent approaches to planning, assessment, tracking and intervention resulting in accelerated progress for identified learners.




	Learning Environment
Complete a whole-school numeracy environment audit.

Ensure all classrooms provide a numeracy-rich environment that promotes mathematical thinking, reasoning, problem solving and mathematical language.

Professional Learning
Staff baseline survey to identify strengths and professional learning needs in numeracy.

Staff professional learning sessions for both teachers and PSAs will be supported using the resources available on Fife Core Approaches Sharepoint for Numeracy. 

Staff will have the opportunity to share practice across stages and celebrate examples of high-quality learning and teaching.

Learning, Teaching and Assessment
Analyse NSA/NSA/BASE and school attainment data to identify strengths, gaps and priority learners.

Review the summative assessment calendar for maths and numeracy to ensure a coherent and progressive approach to assessment.

Implement consistent whole-school approaches to daily mental maths, times tables and number bonds to develop fluency and confidence.

Introduce individual learner target setting in numeracy.

Carry out classroom observations focused on effective numeracy pedagogy ensuring practice aligns with our learning, teaching and assessment policy. 

Create a maths policy.

Undertake maths jotter monitoring to ensure consistency of expectations, progression and high-quality feedback.

Transition
Work collaboratively with High School Maths Department to strengthen progression and continuity.

Participate in regular moderation activities in mathematics and numeracy across all stages to ensure consistency in teacher professional judgement. Nursery staff will be fully involved in moderation activities to support the continuity at early level. 

Pupil Voice 
Gather baseline views from pupils about their experiences and confidence in numeracy.

Conduct termly pupil focus groups to evaluate improvements and identify next steps.

Introduce Numeracy PALS

Partnerships
Gather baseline views from parents and carers regarding numeracy.

Open afternoons to share our approach to teaching of numeracy.

Share approaches and resources that families can use to support numeracy learning at home.

Achievement and Wider Opportunities
Celebrate Maths Week Scotland.

Introduce a School Numeracy Champion award.

Celebrate Times Table Champions, Number Bond achievements and wider personal achievements in numeracy.

	SLT – Overall strategic lead and monitoring.
Professional learning, monitoring, moderation and quality assurance.

Class Teachers – High-quality teaching, assessment, tracking and target setting.
Support for Learning Teacher – Lead PSA professional learning and oversee targeted interventions 

Support Staff – Support targeted interventions

Pupils – Engage in target setting and self-assessment.

Parents/Carers – Participate in family learning opportunities and support learning at home.

	Detailed in Quality Assurance Calendar 

Data
• NSA/BASE analysis.
• School attainment and achievement data.
• Tracking and monitoring information.

Direct Observation
• Classroom observations.
• Learning environment audits.
• Jotter monitoring.
• Moderation activities.

Gathering of Views
• Staff surveys.
• Pupil focus groups (termly).
• Parent questionnaires.

Professional Learning
• Staff evaluations of professional learning.

Success Indicators
• Increased staff confidence in teaching numeracy.
• Greater consistency in learning, teaching and assessment across the school.
• Improved attainment in numeracy, particularly for identified learners.
• Positive feedback from pupils and families about numeracy learning.
	As per Quality Assurance Calendar:
• Classroom observations.
• Jotter monitoring.
• Moderation.
• Pupil progress meetings.
• Focus groups.

August–September
• Baseline data analysis.
• Staff, pupil and parent consultations.
• Environment audit.
• Assessment calendar review.

September–October
• Professional learning begins.
• Introduce whole-school approaches.
• Maths Week Scotland.

January 
• Mid-year evaluation and review of improvement priority.
• Tracking meetings with staff to review attainment. 

March
• Tracking meetings with staff to review attainment.

May–June
• Final attainment analysis.
• Evaluate impact and identify next steps.


	Ongoing Evaluation

	





