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	Context of the School

	Vision, Values and Aims
Growing Together, Soaring to Success

Values - Respect    Kindness    Ambition
The overarching aims at Carnegie are that everyone is:
Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included
Setting/School Roll (including ELC/ASC)

732 (including ELC: 80)
FME 
10.4%
Attendance (%)  

93.14%

Authorised

5.03%

Unauthorised

2.10%

Exclusion (%)

0.01%
Attainment Scotland Fund Allocation (PEF and SAC)

£110,250
Carnegie Primary School was established in August 2009 and the school community moved into the new building in August 2011. It is a non-denominational school serving part of the Eastern expansion of Dunfermline and the more established area of Halbeath. Our school caters for the mainstream education of Primary and Nursery children. The school was subsequently extended in 2017 to accommodate a continued increase in roll. 
The combined school and nursery roll is 732 The school currently caters for 652 pupils organised across 22 classes. The Nursery accommodates 80 children aged 3 – 5. The children come from a range of social-economic backgrounds with 11.6% in SIMD 1 & 2 and 48% in SIMD 9 & 10. The school F.M.E. is 17.8%. 
We have a very supportive parent body and feedback indicates that they value the care and support their children receive from school staff. The school benefits from the involvement of a range of partners such as the Active Schools Coordinator, Educational Psychologist, Social Work, Community Police Officer and NHS Partners. 
The school is fortunate to be set within a large playground and playing field which allows for extensive outdoor experiences and is also located within the city of Dunfermline allowing access to a wide variety of learning opportunities. 
The school employs 64 staff which includes a senior leadership made up of a Headteacher who is also the headteacher at Halbeath Nursery, 3 Deputes, 2 Acting Principal Teachers, 27 teaching staff, 3 clerical staff, 2 janitors, 14 EYOs and 16 PSAs. 
Each Depute has responsibility for a department within the school in addition to a whole school strategic remit. These roles and responsibilities are reviewed annually to reflect the skills and expertise of the leadership team. 
A range of extra-curricular clubs are offered during lunchtime and before/after school. This includes athletics, football, basketball and dance organised by Active Schools; crocheting, Writing Club, choir, lego and netball, led by school staff and parents. 
Strong links with Active Schools and the PARS Foundation have provided the opportunity for P3-P7 pupils to take part in authority wide sporting festivals and Active Schools also deliver a programme that targets support at children who are less active.  
All P6 and P7 have the opportunity to take part in residential excursions to Ardroy as part of their John Muir Award. 
A Breakfast Club and Out of School Club operates before and after school and during the school holidays. This is accessed by families from Carnegie Primary. 
The Parent Council is small relative to the size of the school but plays an active role in school improvement. More widely, parents enjoy being involved in the life of the school through shared learning, assemblies and parent workshops. Work continues to identify increased opportunities for family involvement in school and their child’s learning. 
Carnegie Primary School is part of the Woodmill High School cluster group. Close transition links are also fostered with the early learning and childcare establishments from where our children transfer. Most children transfer to Carnegie Primary from Carnegie and Halbeath Nurseries. 


	Method of Gathering Evidence

	We use HGIOS 4 Quality Indicators and school policies and procedures to ensure a culture of self- evaluation. We continually evaluate the quality of work in the school to meet our School Improvement Plan priorities and provide high quality learning experiences for all our pupils.
Evidence sources include:

· Observation of learners’ experiences by Senior Leadership Team (SLT) classroom visits and  room observations where the focus is on the experiences of the child
· Learning Partnership Report
· HMIe Inspection 
· Records of CLPL and Curriculum Development 
· Evaluation of in-service programme
· Monitoring of learning and teaching, attainment and achievement throughout the year through Pace and Progress meetings

· Staff analysis of on-going assessment and Scottish National Standardised Assessments.

· Feedback from parents on end of year summative reports 

· Pupil, parent, staff questionnaires using Microsoft Forms

· Self-evaluation and audit by staff, children and parents of the School Improvement Plan

· Learners’ evaluations of their learning experiences through pupil learning conversations and committees including the Pupil Council

· Regular ‘Your Voice Matters’ pupil sessions 

· Quality assurance of pupils’ work on a regular basis including jotter monitoring and wall displays

· Moderation at school level
· Head Teacher Updates, School Newsletters, social media, including website and twitter 
· Use of national benchmarks during moderation activities pace and progress meetings to measure professional judgements

· Information from multi-agency partners
· Learning Support plans for specific learners
· PRD Conversations

· Evaluation of CLPL

· Parent Council Minutes

· Data on incidents of bullying behaviour and racist incidents
· Whole school Practitioner Enquiry
· Attendance monitoring



	How good is our leadership and approach to improvement?

(1.1, 1.2, 1.3)

                                                                                      Evaluation: Very Good

	NIF Priority

· Improvement in attainment, particularly in literacy and numeracy

· Closing the attainment gap between the most and least disadvantaged children


	School Priorities

· Promoting a strong culture of achievement across the school community built on the four capacities and our school values 
· Begin to develop a culture of sustainability across our school community


	NIF Driver(s)

· School Leadership

· Teacher Professionalism

· School Improvement
	HIGIOS 4 Quality Indicators 
· 1.2 Leadership of learning

· 1.3 Leadership of change

HIGIOELC Quality Indicators

· 1.1 Self-Evaluation for Self-Improvement

· 1.2 Leadership of Learning

· 1.3 Leadership of Change


	Progress and Impact 
· Carnegie’s vision, values and aims are explicitly taught, modelled and reinforced across the school and nursery community. They reflect our culture of ambition and high expectations and are well understood.
· Values in Action certificates recognise those who consistently put the school values into action promoting a sustained focus for children. In nursery the equivalent is ‘Star Moments’
· Pupil Voice is a strong feature of our school with all children consulted on school improvement. Pupil led decision making groups, HIGIOURs and Learner Conversations are used to support this process. 
· Visitors comment positively on the ethos of the school and the pride learners take in being a Carnegie pupil.
· All Staff recognise the value of quality assurance, self-evaluation processes and professional dialogue to improve outcomes for learners. This has led to a culture of continuous improvement and teamwork.
· All staff have worked effectively in groups to develop our curriculum sharing knowledge and skill across the school community.
· Professional learning in Numeracy and Literacy has led to deeper understanding of quality pedagogy and improved consistency across classes. 
· An intensive CLPL focus on assessment, allowed staff to reflect critically on their practice. The impact in almost all classes has been positive.
· A focus on QI2.3 and QI 2.4 has led to improved staff confidence regarding quality learning teaching and assessment, meeting learners’ needs and closing the attainment gap.
· Leadership at all levels is evident across the school and nursery with almost all staff leading an aspect of change, resulting in increased participation and improved outcomes for learners
· All teaching staff contribute to regular evaluation of their practice through termly pace and progress dialogues resulting in a rigorous focus on raising attainment, closing the attainment gap and improving opportunities for achievement. In nursery these take the form of learning conversations.
· We utilise a wide range of partners to enhance the learning experiences for all learners
· Family learning activities enable parents to be involved in the ethos and life of the school providing a shared understanding of learners experiences and forging a strong link between school and home.
· Parental feedback using a variety of approaches is used to inform future planning.
· Parents have an active role in school/nursery life and their child’s learning. 
Next Steps (School)
· Further develop links with partners and businesses to support and enhance learning and teacher, with a focus on STEM/DYW

· Develop a digital culture across our school and community; engaging with families and building strong and sustainable links with the new DLC and Fife College to enhance learning experiences for pupils in P5-P7
· Develop a culture of sustainability across our school community
Next Steps (Nursery)

· SLT to continue to work collaboratively with EYPs to build capacity in data analysis
· Continue to evaluate our practice using HGIOELC and Realising the Ambition.
· Facilitate opportunities for all Early Years Practitioners to visit other nurseries, including those in the Learning Partnership to share good practice and learn from colleagues.



	How good is the quality of care and education we offer?
(2.2, 2.3, 2.4)









Evaluation: Good

	NIF Priority

· Improvement in attainment, particularly in literacy and numeracy
· Improvement in children and young people’s health and wellbeing
· Closing the attainment gap between the most and least disadvantaged children
	School Priorities
· Improve Differentiation to drive forward pace and challenge in learning 
· Develop creativity in Learning- Visible learning/critical thinking/collaborative learning/enquiry based/play/project based learning
· Raise attainment in Writing
· Learning for Sustainability- Embed learning through RRSA, DYW, Outdoor Learning and Financial Education within learning pathways

	NIF Driver(s)

· school leadership

· teacher professionalism

· school improvement


	HIGIOS 4 Quality Indicators

· 2.2 Curriculum
· 2.3 Learning, Teaching and Assessment
· 3.2 Raising attainment and achievement 
· 3.3 Increasing creativity and employability
HIGIOELC Quality Indicators

· 2.2 Curriculum

· 2.3 Learning, Teaching and Assessment

· 2.4 Personalised Support
· 2.5 Family Learning



	Progress and Impact 
· The excellent ethos and culture of the school and nursery positively influences learner engagement through shared expectations and aspirations. All staff are committed to the school/nursery and almost all children are eager and highly motivated in their learning

· All teaching staff implement our 4 part model for improvement to ensure consistency in every class. Learning conversations indicate almost all pupils are engaged in their learning, setting personal targets, co-constructing success criteria, evaluating progress and identifying next steps.
· All EYPs engage in quality interactions and observations to ensure progression in learning.
· A clear yearly quality assurance calendar provides rigor in our approaches to learning, teaching and assessment ensuring all learners are accessing rich and varied learning experiences.

· All staff are committed to promoting positive relationships and behaviour within the classroom and playrooms resulting in a calm and purposeful environment and a positive and nurturing ethos throughout.

· Almost all learning environments are bright and engaging with learning walls which support current learning. Learning through play is evident in the organisation of all P1-P3 learning environments and our school library provides an excellent environment to enjoy books and reading. 

· Formal observations indicate that almost all pupils are leading their own learning and making choices about what they want to learn as well as how.

· Assessment evidence gathered through moderation, professional dialogue and professional judgements is valid and reliable. A range of summative and formative assessment evidence is used in conjunction with teacher judgements, building a robust picture of pupils’ progress and next steps.

· Our senior pupil’s learning experience is enhanced by two residential experiences that focus on achievement of the John Muir Award.

· Pupil voice is an integral part of learning, teaching and assessment approaches ensuring learners are fully involved in the process. Children’s voices are an integral part of nursery and evident in learning walls, PLJs, planning and floorbooks.
· All pupils access netbooks, smartboards and computers to support and enhance digital and curricular learning.

· Staff understanding of pedagogy and removal of barriers has advanced learning and engagement. Extensive staff development has supported this development.

· Progress in learning is regularly shared with parents to ensure a partnership approach to supporting learning.

· The planning and assessment cycle including pace and progress meetings with SLT and SfL consultations provides a robust framework for improving consistency, progression and attainment for each learner. The benchmarks are used consistently by all staff when planning the assessment of learning experiences. 

· Teachers have a good understanding of their learner’s attainment. Planning and tracking discussions are data driven and have a clear focus on closing the attainment gap and raising expectations for learners.

· Learner’s wider achievements are celebrated and tracked throughout the school to support teachers to plan opportunities that are equitable and appropriate.
· Our curriculum rationale is rooted in our school and nursery vision, values and aims. It captures school developments and reflects the four contexts for learning and four capacities.
· Across the curriculum, teachers use Learning Pathways to plan coherent and progressive learning experiences for pupils which focus on contextualised approaches to motivate and engage learners.
· Learning Pathways are built around benchmarks to ensure that progressive planning and assessment are linked to national guidelines.

· Staff are committed to collaborative working with stage partners to ensure best outcomes for all learners. They use learning pathways to plan collaboratively across curricular areas and bundle experiences and outcomes to create relevant and meaningful IDL opportunities which are moderated across the stage.

· Pupil Voice is an integral part of curriculum development. In response to pupil views we prioritised the development of quality learning experiences in expressive arts. 

· Interdisciplinary Learning planners ensure that we tie together all curricular areas by bundling the Es&Os to afford maximum coverage and greatest relevance and coherence. leading to progressive and flexible pathways to meet the needs of our learners. 

· Themed weeks throughout the year ensure opportunities for creativity to enhance the cover of some curricular areas e.g. STEM Week, Literacy Week and Health Week.
· We use Natural Connections and John Muir as our Outdoor Learning Pathways.
Next Steps (school):
· Raise attainment in Writing through engagement in the ‘Writing Explicitly’ approach
· Review approaches to teaching handwriting and implement new programme

· Roll out Digital roadmap across the school and engage with families through our family learning programme

· Develop learning for sustainability (pulling together RRSA/DYW/OL/Financial Education) 

Next Steps (nursery):

· Continue to develop practitioner’s skills in analysing and evaluating progress over time. Using practitioner judgement and E-lips data together to effectively analyse individual progress and identify any patterns and trends. 

· Children’s Voice to be embedded, supported by EYPs developing their knowledge of Hart’s ladder of participation and the four areas of participation. 

· To further develop children’s skill in talking about their learning, achievements and next steps. 

· Continue to develop effective use of advanced technologies in order to engage all learners through creative learning opportunities.



	How good are we at ensuring the best possible outcomes for all our children/learners?                                                                                          (3.1, 3.2)









Evaluation: Very Good

	NIF Priority

· Improvement in children's and young people’s health and wellbeing

	School Priorities

· Build on our strong culture of wellbeing across the school community
· Create a framework for meaningful family learning across the curriculum 

· Develop links with partners and businesses to support and enhance learning and teaching, with a focus on STEM/DYW



	NIF Driver(s) 

· school leadership

· teacher professionalism

· parental engagement

· performance information
	HIGIOS 4 Quality Indicators

· 3.1 Ensuring Wellbeing, Equality and Inclusion
· 1.2 Leadership of learning
· 1.3 Leadership of change 
HIGIOELC Quality Indicators

· 3.1 Ensuring Wellbeing, Equality and Inclusion

· 3.2 Securing Children’s Progress

	Progress and Impact 

· All staff have positive relationships with children and are committed to supporting their wellbeing. These relationships are built on a strong sense of community and high expectations. Our school and nursery values and aims underpin this ethos. 

· Our aims align with the duties of the Equality Act 2010, principles of Getting it Right for Every Child (GIRFEC) and the UN Convention of the Rights of the Child (UNCRC). Consistent implementation ensures that children’s needs are met.
· Wellbeing indicators are used to support pupils across all classes. All staff engage in regular dialogue about the Wellbeing Indicators to ascertain pupil wellbeing 
· Children receive the national entitlement of 2 hours PE. Outdoor spaces are used effectively to promote positive relationships and wellbeing
· The Health and Wellbeing committee gathers pupil voice relating to Health and Wellbeing priorities for the school which has informed next steps

· 5 Ways of Wellbeing is embedded across the school community to support the emotional and mental wellbeing of all.

· Emotion Works programme provides staff, children and families with a common language supporting emotion literacy relating to self-regulation.
· ‘The Colour Monster’ is a resource used in nursery to provides a common language for staff, children and families to support emotional literacy.
· The Glasgow Motivation and Wellbeing Profile (GMWP) provided data relating to children’s emotions, motivation and wellbeing that has been used to plan appropriate interventions. 

· Support for Learning team have reviewed processes and procedures to ensure the most effective targeted support.

· Identified pupils receive targeted support to meet their specific needs. Support plans are agreed in consultation with all stakeholders and enable each child to fully engage in their learning 
· Rights Respecting Ambassadors work with key staff to review school policy and raise the profile of children’s rights within our school community. 

· Through pupil leaderships and pupil voice groups, there is an ethos of inclusion where children feel valued, included and involved.
· There is a shared understanding of diversity and equality which is promoted through our curriculum and school ethos and is evident in our work with children and families.  

· All staff are aware of key documents and statutory duties: child protection, code of conduct, data protection (GDPR) which ensures that the needs of the children are well met
· In partnership with educational psychology and other school partners staff access regular professional learning relating to local and national guidance in relation to wellbeing, equality and inclusion.
· Child Protection coordinator monitors and reviews the management of information. Processes are thorough with up-to-date records and chronologies are held securely. 

· Effective processes are in place to support enhanced transition at all stages. ‘Branch Out’ focuses on learning progression and pastoral care
· A robust process is in place for identifying our most vulnerable pupils e.g. using SIMD, FSM, ASN data
· Scottish Attainment Funding supports inclusion, raises attainment and achievement for pupils

· A programme of family learning is evolving across the school with a variety of opportunities for families to engage. Nursery provide a wide range of family learning opportunities across our wider Halbeath/Carnegie community.
· School activities are planned with inclusion in mind. Risk assessments are implemented when required to ensure all pupils can access these experiences 
· Financial support and support signposting is offered to those families who need it in order to ensure that no child misses out on experiences such as residential excursions due to financial difficulty.
· Tracking and monitoring data shows improvement of attainment in literacy and numeracy over time with a higher percentage of learners on or ahead of expected levels.   

· Numeracy, Literacy and Health and Wellbeing have been key features of improvement planning for the last 3 years with a focus on quality pedagogy and measured through a variety of lens to ensure appropriate next steps.

· Moderation activities and shared planning support continuous improvement in quality and consistency of teaching and learning. 

· Ongoing assessment is embedded in daily practice which ensures learning is well matched to the needs of the children.

· The Support for Learning teachers use tracking and monitoring data with staff to identify gaps and target specific individuals/groups for additional support in literacy and numeracy.

· Our school improvement plan focuses on raising attainment through professional learning for staff 

· Teachers use a range of summative and formative assessments to support their professional judgement of learners’ attainment and progress towards achievement of a level. They scrutinise attainment data, SIMD information and other evidence to support them in making declarations.

· Fife literacy and numeracy pathways are in place across all stages to ensure consistency of learning and teaching and achievement of benchmarks.

· Pupils with additional support needs have increased access to the curriculum through digital supports.  SFL staff liaise regularly with colleagues within the Fife ICT assessment team to ensure appropriate hardware and software is in place to support individual learners. 

· All staff have engaged in quality professional dialogue around use of benchmarks and are using them to support planning of/for assessment.

· Opportunities are provided for children to access a range of clubs and activities in and out of school. Review and development of a wider achievement framework will enable teachers to plan to ensure all children have opportunities for success in a range of contexts.

· Learners’ achievements are celebrated in assembly, shared in classrooms and promoted through social media.

· Staff have a clear understanding of the socio-economic background of the children in their class and use FME/SIMd data to consider potential barriers to learning during planning and evaluation.

· All Intervention work carried out provides many of our pupils supported by the Scottish Attainment Fund, learners with social and emotional difficulties as well as those identified as academically off-track, with high-quality, targeted support, that best meets their needs

· All staff have a shared understanding of equitable practice and are committed to ensuring all pupils’ needs are met
· We liaise effectively with colleagues to ensure the needs of pupils on split placements are met. 
· We adopt Fife Council’s ambition of ‘‘Improving Life Chances for All’ and ensure continuous improvement for all learners
· Principal Teachers, SfL team, teachers and PSA staff work in a concentrated way with children that require additional support with key Literacy skills and Conceptual Numeracy concepts with a particular focus of removal of barriers ensuring equity for all learners. 

Next Steps (school):
· Develop our school playground to support pupil wellbeing and diversity through the 5 Ways to Wellbeing and 4 capacities
· Further develop links with partners and businesses to support and enhance learning and teaching, with a focus on STEM and DYW
Next Steps (Nursery):

· Family learning programme to be reviewed and updated in line with family feedback to maximise opportunities for family engagement. 
· Develop a completely gender neutral environment.

	Attainment of Children and Young People

	Data Analysis 
Pupils at Carnegie are assessed using both formative and summative assessment methods. Across Fife Council all P1 pupils take part in BASE assessments in Literacy, Numeracy and a Personal, Social and Emotional Development assessment both at the start and the end of their first year at Primary School. Our Primary 4 and 7 pupils take part in Scottish National Standardised Assessments in Reading, Writing and Numeracy and Mathematics. Curriculum for Excellence attainment levels are based on teacher judgement.
Base Data: 
Primary 1

End of Year 
Assessment

Literacy

Numeracy

Overall

21/22

22/23

23/24
21/22

22/23

23/24
21/22

22/23

23/24
130+ 

1%

6%

2%
7%

11%

7%
3%

4%
4%
115 

9%

11%

9%
6%

24%

14%
8%

20%
14%
85-115 

77%

76%

87%
80%

62%

73%
78%

69%
81%
-85 

13%

7%

2%
7%

3%

6%
11%

7%
1%
This data shows an increase in the percentage of children who are performing within average expectations in literacy and a decrease in the percentage of children performing below average, with only 2% of children recorded as below average in literacy this year. 

There is however a decrease if the percentage of children recorded as performing above or well above average in the base assessments with only 2% of children recorded as well above average and 9% as above average. 
Our CfE data correlates relatively closely for literacy with the percentage of children identified as off track in literacy being between 5%-7%. The number of children identified as ahead of average expectation in literacy is significantly higher in CfE data than the base end of year assessment results with 23% ahead in listening and talking, 26% ahead in reading and 25% ahead in writing. 

Base data again indicates an increase in the percentage of children performing within average expectations for numeracy rising from 62% last session to 73% this session. However, there is an increase in the percentage of children performing below average rising from 3% last academic session to 6% this session. The percentage of children performing above average in the end of year assessments sees 7% of our children as performing well above average and 14% of our children performing at levels above average expectations. 
The children recorded as performing below average in the end of year assessments for both literacy and numeracy are mostly projected as on track by class teachers, suggesting an inaccurate representation of their abilities in the standardised assessments. These children have been identified and their base scores and CfE projections cross referenced to target appropriate support and identify next steps.
Similarly we have a larger percentage of children identified as ahead of expected levels within CfE that identified in Base assessment results. Those children identified as ahead of track will be focussed for challenge within P2. 
Identified next steps for session 2024-25 focus on differentiation within learning and teaching to ensure we are targeting all abilities and supporting and challenging children appropriately. 
NSA Data- Primary 4:

Primary 4

Writing

Reading

Numeracy

Band

21/22

22/23

23/24
21/22

22/23

23/24
21/22

22/23

23/24
9+

2%

15%

18%
5%

18%

20%
3%

2%

7%
8

8%

17%

18%
14%

16%

20%
3%

10%

18%
7

17%

31%

19%
17%

23%

25%
20%

30%

32%
6

24%

11%

14%
23%

15%

15%
35%

34%

27%
5

16%

9%

12%
17%

10%

11%
26%

14%

9%
4-

31%

17%

19%
25%

17%

9%
10%

5%

7%
In Reading, there is a decrease in pupils performing off track when compared to last year’s P4 cohort. 80% of children are performing ahead or on track. 40% of this 80% are identified as performing ahead of average.

In Writing, compared to last year’s P4 group there is a very similar outlook with a similar number of children performing on track or off track however an increase in children performing ahead of track (36%). When compared to CfE projections (29%), it suggests that 7% of the P4 cohort could perform at a higher level above average in Writing.  
In Numeracy this year, only 16% of children in P4 have performed off track which is a 3% decrease from last year’s P4 cohort. 25% of children performed ahead of track which is an increase of 13% compared to last year cohort. NSA results and CfE have a similar outlook suggesting accurate teacher projection. 
Due to NSA assessments being carried out later in the session (February 2024) analysis of the results provided us with the opportunity to plan and implement appropriate support interventions particularly in literacy to reduce the number of children off track and also challenge our more able learners. These interventions were reviewed to ensure that those children had appropriate and planned support in place, supported by PSA and the class teacher. During June 2024, sampling of Literacy and Numeracy end of level assessments were carried out to confirm whether each child identified as on track achieved First level. Results showed that all children performed well and almost all had achieved the level supporting teacher judgement.  
NSA Data- Primary 7:

Primary 7

Writing

Reading
Numeracy
Band

21/22

22/23

23/24
21/22

22/23

23/24
21/22

22/23
23/24
11+

2%

10%

19%
8%

8%

27%
3%

13%

13%
10

15%

19%

25%
17%

23%

23%
12%

9%

16%
9

39%

26%

25%
36%

27%

25%
24%

23%

35%
8

21%

22%

11%
23%

22%

9%
41%

33%

18%
7

14%

15%

5%
9%

16%

5%
15%

19%

8%
6-

9%

8%

15%
7%

4%

10%
5%

3%

10%
Compared to last year’s P7 group, there is an increase in the percentage of pupils performing as ahead (bands 10+) in all three areas. Within all areas, there has been an increase in the number of pupils performing in Band 6-; however, the overall percentage of pupils performing as off track (Band 7-) has remained fairly consistent compared to the previous year. Within all three areas, the percentage of pupils performing on track has increased this year (3% for Writing,4% for Reading and 4% for Numeracy) 
Comparing this year’s NSA results to the current CfE teacher projections, the data shows consistency across the curricular areas, with 80% for Writing and 82% for Numeracy for those pupils showing as ahead/on track, and 80% (CfE) and 84% (NSA) for pupils identified as ahead/on track within reading. 
The NSA assessments were carried out at the end of Term 2. Data was analysed and discussed with class teachers who have been able to implement interventions to support those learners with additional needs. As with the P4s, these interventions have also been supported by PSA groups and interventions. 
CfE Data:

Stage

Reading

Writing

Listening and Talking

Numeracy

22/23
23/24
22/23
23/24
22/23
23/24
22/23
23/24
P1

89%

95%
88%

93%
92%

99%
90%

99%
P4

83%

83%
83%

81%
98%

93%
85%

87%
P7

84%

80%
81%

80%
91%

91%
84%

82%
The data above shows that CfE levels are consistent with that of SNA results. This data tells us that there has been improved attainment levels for all areas in P1; whereas attainment has remained fairly consistent in all areas for P4 compared to last year’s results. There has been a slight decrease in the number of pupils in P7 performing on track but we are exceeding our stretch targets. Achievement of a level assessments, moderation activities, jotter monitoring, SLT observations and summative/formative assessment approaches used in class support teachers’ judgements. A significant minority of children, particularly in P4 are performing ahead of expected levels, particularly in literacy.
Attainment over time:
This data shows that attainment is generally maintained or improved across all cohorts with the only significant dips in numeracy and listening/talking in this year’s P7 cohort from their P4 attainment. However, what we also know is that there have been several changes to the year group and an interrogation of data shows that the value added in relation to learners ahead of expected levels has increased and the gap has been narrowed for the majority of our learners who are off-track. 
Listening and talking

Reading

Writing

Numeracy & Maths

P1

P4

P7

P1

P4

P7

P1

P4

P7

P1

P4

P7

18-19

93
90

90

90
78

86

88
75

83

88
83

81

19-20

90
83
93

85
81
92

81
78
89

90
86
89

20-21

95
97
85

84
80
79

84
81
78

87
88
80

21-22

96

97
89

92

85
82

92

83
78

92

92
80

22/23

92

98
91
89

83
84
88

83
81
90

85
84
23/24
98
92
90
93
83
82
90
81
83
96
87
84
Data/ Data/ Data/ Data/ Data - Year group over time


	Evidence of significant wider achievements

	Successes and Achievements

We celebrated ambition across the school through our whole school Music Afternoon, Creative Afternoon and Scottish Country Dancing events. Pupils were able to showcase their amazing talents and perform to parents and families. 
We achieved Kitbag accreditation and are now a kitbag school with the resource used effectively across all stages.
We achieved our Eco flag after 13 years as a school and nursery. This was down to the hard work of our Eco Committee and was celebrated by pupils, parents, staff and partners. 

All P5 pupils have been learning to play the African Drums, curtesy of the YMI and showcased their talents for families and pupils across the school.

Our Pupil Council’s commitment to raising awareness of charities and people in need was as strong as ever, organising a variety of awareness raising and fundraising events throughout the year; including the pupil catwalk for the Dunfermline Clothing Bank and ‘Hat Day’ for the Brain Tumour charity. 
Our nursery children embraced the opportunity to link with the new Dunfermline Learning Campus and have had visits to the site, engaging in opportunities to learn about development. We have also had successful Bedtime stories which were very well attended by our families.
Our family learning programmes across all year groups included outdoor learning, literacy learning and digital technologies were very successful and feedback from families and children was positive, with requests for additional sessions. We will continue to grow this programme over future years. 
The Big Breakfasts were a huge success again this year and were very well attended. Pupils and their families were welcomed into school over three days to enjoy breakfast together served by staff. 
Identified learners across all stages were able to access the bikeability programme with all children now reporting they can ride a bike and almost all reporting an increased level of confidence riding a bike at the roadside.
Another group of identified learners have been involved in family swimming lessons. All families rated the session 5/5 based on how much they benefitted from the sessions. Feedback from children who were involved reported that they are now feeling more confident in the water and are able to carry out swimming techniques effectively that they were not able to do before. 
Pupils were invited to take part in this year’s Rotary competitions. P7 pupils worked hard over playtimes and lunchtimes to prepare for the Rotary Quiz. Pupils from across the school entered the Young Writer and Young Artist competitions with Carnegie winning 11 prizes in the Junior and Intermediate categories and one entry which was forwarded to the National competition.
P6 and P7 pupils took part in residential trips to Ardroy and combined with work they have done more locally and on-site, are on track to achieve their John Muir Discovery Award in both year groups. While in P1-P5 all learners engage in The Natural Connections programme which provides a framework for outdoor education across the school and combined with support and input from our partners at the Ecology Centre has enhanced children’s experiences. 

A particular highlight of our school year was to be awarded the title of Cluster League Champions for the second year in a row as part of the cluster sporting tournament. A mix of P7 pupils took part in events within football, netball, hockey and basketball over the course of the session. Cluster and authority sporting events were re-established, with pupils from P3-P7 taking part in events which led to two 3rd place shields for tennis and hockey. 

Another highlight was that our Glee Club (P5-P7) successfully reached the second stage of the Glee Competition and attended a workshop experience at the Edinburgh Playhouse. This has resulted in a 100% rise in applicants to the club for next session.


	Scottish Attainment Challenge Funding

	The activities and interventions funded by the Pupil Equity Fund and from Scottish Attainment Challenge were additional to core activity in enhancing teaching and learning opportunities. This has proven for most to be effective at raising attainment for children affected by poverty working towards closing the poverty related attainment gap. In particular, the funding has been used to help Carnegie support children who experience barriers to learning or not receiving the same chances in their education because their family is experiencing poverty or other financial difficulties.

The funding focused on activities and interventions with planned outcomes to improve Literacy, Numeracy, and Health and Wellbeing. Interventions were considered within the context of school priorities and align closely with School Improvement Plans. Impact has been considered in terms of the desired outcomes for pupils. Evidence has been gathered and analysed to measure impact and to report whether the intervention is one that has had a positive impact on our learners.
Progress and Impact

During the eighth year of the Scottish Government's Pupils Equity Funding we were awarded £110, 250 to support our most vulnerable pupils. We were fortunate enough to continue to fund a Principal Teacher and four Pupils Support Assistants creating a Raining Attainment team.  In monitoring and tracking attainment and achievement, our Raising Attainment Team, alongside our class teachers, have worked together to ensure that support is targeted and equitable.

Our Raising Attainment Team have delivered targeted interventions with learners, delivered over the course of 6-8 weeks, in short, active bursts, ensuring the children are motivated and engaged. In the early years, Literacy and English targeted support have placed focus on building our learners’ skills in CVC blending, word recognition and acquisition of consonant blends. Across the middle school, there has been a particular focus on spelling and ability to create and construct sentences. Across the upper stages, learners have engaged in interventions extending comprehension skills and ability to blend and decode unfamiliar words. In Numeracy and Mathematics, targeted support across the early and middle school focused on developing number sense within 100 including counting, calculations and place value. Across the upper stages learners developed conceptual understanding of multiplication and understanding of fractions, percentages and decimals.  Along with teacher direction, baseline assessments were carried out at the beginning to establish where the greatest need lies and in turn, informed the planning process. Children were informally assessed throughout and adaptations made where necessary, before formally reassessing at the end to measure progress and impact. Data is evidenced and reported analytically. 
For interventions relating to Social and emotional wellbeing, children across the school were identified where they scored low on the Glasgow Wellbeing Motivation Profile and also through discussions with class teachers, PSA staff and our families. Children were grouped accordingly into age/stage and common areas for intervention across the themes of emotional regulation, levels of self-esteem and emotional resilience. Through additional PSA interventions such as Kitbag, Lego therapy or Carnegie radio, planned outcomes allowed children to develop emotional literacy and develop their ability to identify how they were feeling and why. The interventions also had a nurture focus, which allowed children to build relationships and develop social skills with a range of peers. Baseline questionnaires or assessments were carried out with small, targeted groups of children across the school. These assessments were repeated following the final session in order to measure impact made. The final assessment included a section outlining pupil voice, which enabled our PT and PSAs to gather qualitative as well as quantitative data for analysis. 

Evidence shows that interventions in Literacy, Numeracy and emotional wellbeing have had a largely positive effect on our learners with almost all targeted learners now with a percentage increase when a comparison is made between pre and post scoring. Almost all reported that they benefited from the sessions with most able to articulate how this made them feel and why. Almost all children involved were able to state what they would take away from the sessions, for example, it has helped them transfer skills back into the classroom. During the process of gathering information for children involved in the Neurodevelopmental Pathway, some parents have reported that they have seen an improvement in their child’s ability to regulate at home.

Most of our skilled PSAs are trained to support children through our Kitbag, Lego Therapy, motor groups, breakfast club and sensory circuits. Support interventions were carried out to support and improve emotional and mental wellbeing of our most vulnerable learners, with expected outcome of readiness to learn and increased level of engagement in learning for pupils. The use of Emotion Works and the implementation of the 5 Ways to Wellbeing provides a common language across the school and into the school community, supporting our most vulnerable families. PSA staff, who supports interventions such as Seasons for Growth reported a positive impact on the children involved, particularly relating to emotional literacy which was a direct result of the positive relationships between children and staff. Children who have previously experienced emotional and social difficulties are becoming more able to share and express their feelings and talk about coping or regulation strategies that help. Pupil feedback clearly indicates an increase in confidence and they are happier in class. The aim is that children will be able to use skills learned to encourage further engagement in learning. 

Impact statement based on PT and PSA Literacy, Numeracy and Wellbeing Collaborations and Interventions.

Stage

Nature of Intervention

Impact Statement

P1

Literacy and Numeracy intervention

100% of targeted learners (1 child) have an improved ability to form letters and numbers.

P1

Numeracy intervention

100% of targeted learners (1 child) have an improved ability to count within 100

P2

Reading intervention

100% of targeted learners (2 children) have achieved recognition of their word wall words.

P2

Numeracy intervention

100% of targeted learners (1 child) have achieved an improved understanding of place value within tens and ones.

P2

Phonics intervention

100% of targeted learners have achieved an improved acquisition of consonant blends.

P2

Phonics intervention

100% of targeted learners (3 children) have an improved ability to read CVC words and blend sounds.

P2

Writing intervention

100% of targeted learners (1 child) have achieved an improved ability to create and construct sentences.

P3

Reading intervention

100% of targeted pupils (2 children) have an improved ability to blend when reading.

P3

Writing intervention

100% of targeted pupils (1 child) have an improved ability to form letters correctly.

P3

Numeracy intervention

100% of targeted learners (1 child) have an improved understanding of place value within hundreds, tens and ones.

P4

Reading intervention

100% of targeted learners (3 children) have an improved ability to blend using their initial sounds.

P4

Writing intervention

100% of targeted learners (3 children) have an improved ability to create and construct sentences.

P4

Numeracy intervention

100% of targeted learners (2 children) have an improved ability to use concrete materials to support with addition and subtraction within 100.

P4

Reading intervention

100% of targeted learners (1 child) have an improved ability to decode unfamiliar words.

P4

Emotional Wellbeing intervention

50% of targeted learners (2 children) have an improved level of emotional regulation.

P4

Spelling intervention

100% of targeted learners (2 children) have an improved ability to spell common words.

P4

Reading intervention

100% of targeted learners (2 children) have an improved ability to blend and decode unfamiliar words.

P5

Reading intervention

83% of targeted learners (6 children) have an improved ability to blend and decode unfamiliar words.

P5

Reading intervention

100% of targeted learners (2 children) have an improved ability to blend and decode unfamiliar words.

P5

Numeracy Intervention

100% of targeted learners (1 child) have an improved understanding of numbers within 20.

P6

Reading intervention

100% of targeted learners (2 children) have an improved level of comprehension when reading.

P6

Emotional Wellbeing intervention

100% of targeted learners (3 children) have an improved level of emotional resilience.

P6 

Writing intervention

100% of targeted learners (2 children) have an improved ability to independently create an extended piece of writing.

P6

Reading intervention

100% of targeted learners (3 children) have an improved ability to decode and blend unfamiliar words.

P7

Numeracy intervention

100% of targeted learners (1 child) have an increased understanding of fractions, decimals and percentages.

P7

Numeracy intervention

100% of targeted learners (1 child) have an improved acquisition of the multiplication tables.

P7

Writing intervention

100% of targeted learners (1 child) have an improved ability to punctuate sentences accurately.

P7

Reading intervention

100% of targeted learners (1 child) have an improved ability to blend and decode unfamiliar words.

P7

Writing intervention

100% of targeted learners have an improved ability to create sentences using the Clicker programme.
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The data above includes all children supported by Pupil Equity Funding who have attended Carnegie PS from August 2023. Progress has been made in all areas with children across the school moving closer to being on track, therefore reducing the attainment gap and for some moving from off track to on track, closing the gap completely. 
In Reading, there is a positive picture with 3 children across P1-P2 and 2 children across P3-P7 who have closed the attainment gap completely and 9 children who have reduced the attainment gap. 

The data suggests that across early stages and middle school an area for improvement is to close the attainment gap in Writing however 2 children across P1 and P2 and 6 children across P3 and P4 have reduced the attainment gap in this area. In upper school, children have closed and reduced the attainment gap in Writing.
In Numeracy, percentages of children performing on track or ahead of track is on average 63% and at the highest achieving area when compared to Reading and Writing. Children across the school have closed the gap completely (3 children) and reduced the attainment gap (4 children). 

Further interrogation of the data identifies children who continue to remain off track, where there is a need to plan and implement appropriate support interventions particularly to reduce the number of children off track.
Family engagement is a key feature when planning for our children supported by Pupil Equity Funding. Families were identified who would benefit from a targeted approach focussing on building positive relationships, engaging in experiences with their child learning in a meaningful way and families building confidence, taking the skills they have learned and using them at home.

In consultation with our families we identified key priorities and focus areas for each family learning session which included a variety of skills including cooking, baking, arts and crafts, outdoor learning and more recently children engaging on swimming lessons at our local leisure centre. 

When a comparison was made before and after the Family learning session, parent feedback tells us that all parents now regularly share positive learning experiences at home with their child. Furthermore, parents shared that they have enjoyed spending quality time with their child, building a positive relationship and seeing their child interact with others. 
We work closely with outside partners to ensure we are best meeting the needs of our most vulnerable learners. We work with NHS staff in Paediatrics, SALT, OT and the School Nursing Service. We have a close working relationship with our link EP as well partners from the Supporting Learners Service. All our children with an identified disability, health issue or social and emotional needs benefit from a range of target support at Carnegie. 

Attendance has been an area closely monitored this session. For identified children who are supported by Pupil Equity Funding, attendance and late coming was recorded and monitored. Where there was a level of concern (attendance below 85%) supportive measures were put in place with plans for improvement agreed. When a comparison is made between May/September 2023 and June 2024, there has been an average percentage increase of 6.5% across the school, which confirms we have superseded our stretch target of +2% for our most vulnerable families. For children where this has not been achievable, there is a need to review support measures in place to further address concerns. This will have a particular focus next session with staff intervention support to make improvements. 


	Next Steps 

Further interrogation of the data identifies a child in P2 where there is support intervention required to reduce the attainment gap across Reading and Writing, a group of 9 children across P3 and P4 and 9 children across P5-P7 where there is a need to either close or reduce the attainment gap in all areas. 
· Targeted support across P2 in Reading and Writing
· Targeted support across P3 and P4 in all areas, particularly in Writing
· Targeted support across upper stages in all areas, particularly in Writing 
· Continue to offer a range of support interventions run by PSA staff to raise attainment in Literacy and Numeracy and support and improve social and emotional wellbeing

· Provide opportunities for family engagement sharing a range of life experiences and building positive relationships between our families and their children
· Improved level of attendance for identified families where attendance and late coming is a concern

· Extend support into the school community where there is an area of deprivation, working with partnerships across Halbeath to achieve the best possible outcomes for our most vulnerable children and families


National Improvement Framework Quality Indicators

	NIF Quality Indicators (HGIOS 4) School Self- Evaluation

	Quality indicator
	2020-2021  
	2021-2022
	2022-2023
	2023-24
	Inspection Evaluation



	1.3
Leadership of change
	Good
	Good
	Very Good 
	Very Good
	

	2.3
Learning, teaching and assessment
	Good
	Good
	Good
	Very Good
	

	3.1
Ensuring wellbeing, equity and inclusion
	 Good
	Very Good
	Very Good
	Very Good
	

	3.2
Raising attainment and achievement
	Good
	Good
	Good
	Very Good
	


	NIF Quality Indicators (HGIOS ELC) Early Years Self- Evaluation (Nursery)

	Quality Indicator
	2020 - 2021
	2021- 2022
	2022-23
	2023-24
	Inspection Evaluation

	1.3 Leadership of change
	Good
	Good
	Good
	Very Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	Very Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Very Good
	Very Good
	

	3.2 Securing children’s progress
	Good
	Good
	Good
	Very Good
	


	Care Inspectorate Grades (within last 3 years)

	
	2020 - 2021
	2021- 2022
	2022-23

	Nurturing Care & Support 
	
	Very Good
	

	Play & Learning
	
	Very Good
	

	Children Experience High Quality Facilities
	
	Very Good
	

	Quality Assurance & Improvement are Well Led


	
	Very Good
	

	Staff Deployment


	
	Very Good
	


	What is our capacity for continuous improvement?

	Carnegie Primary School’s overarching aim is to build on and improve practice for the benefit of all pupils. This is achieved through effective leadership and a dedicated team which facilitates valuable learning experiences and outcomes. 

We have a collaborative approach to continuous improvement, and pupils, staff and parents work together to achieve shared objectives. Staff embrace opportunities for leadership and have established a collegiate approach to planning. 
The work of the school and nursery has recently been validated through a HMIe inspection. This process also validated our identified next steps and that we are well placed to continue our improvement journey
Continued funding from the government through the Pupil Equity Fund will ensure pupils requiring the most support continue to benefit from a range of interventions.

Departmental and whole staff meetings allowed all staff an opportunity to be fully involved in evaluating progress and impact of the School Improvement Plan for session 2023-24.

The Parent Council continue to be very supportive and committed to supporting the school on its journey of continuous improvement and the school’s reputation is very positive within the wider community. We work in close partnership to achieve the outcomes set out in the School Improvement Plan.
 We all share the vision of ‘Everyone Attaining, Everyone Achieving,

Excellent Experiences’ and are fully committed to realising this vision. We

We are in a positive position to ensure continuous improvement.
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