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	· National Improvement Framework Priority:     Placing the human rights and needs of every child and young person at the centre of education.                    

	Focused Priority: Culture:  
· Develop a culture of sustainability across our school and community.
· Use our Digital Roadmap to develop a digital cultures programme understood and supported by our school community and partners. 
                                                   

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	Leadership of Learning (1.2)
Leadership of Change (1.3)

	N/A

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	A school and community committed to learning for sustainability
Learning for sustainability understood by all stakeholders
Learning for sustainability integral to learning across the curriculum




[bookmark: _GoBack]Carnegie’s approach to digital technology and digital learning clearly understood across the school and community
	Professional dialogue and staff training to enable staff to better understand how to achieve high quality learning for sustainability 

Learning opportunities to be provided via:
· Whole school focus days
· Huddle focus
· Homework tasks

Eco-Committee to roll out 3 year action plan focussed on sustainability and Climate Action and to embed this within the School Improvement Framework. 

Termly whole school tasks to raise awareness of the key climate issues linked to the Eco Schools Action Plan


Family learning sessions
Digi Leaders across the school (at all stages)
Partnership working
Engagement with Fife College and DLC
	DHT: Donna Parker
Pupil Voice Group
CT Working Group

Supported by:
PT-Sarah Nicolson (RRS)
Shannon Philp (Pupil Council)
Vicky Gray (ECO) and ECO Committee









DHT- Laura Poulton
CT-Douglas Webb
CT Working Group

Digi Leaders
Pupil Council
Parent Council
	Feedback from pupils indicates that +80% can articulate our commitment to ensuring learning for sustainability

All parent voice activities contain reference to and promote learning for Sustainability

All parents receive information relating to our commitment to learning for sustainability and 50% parents know what our aims are.

All staff undertake training and can demonstrate an understanding of the school’s commitment to learning for sustainability

Inclusion of sustainability within curricular and wider school planning.



Implementation of plan to achieve Digital Schools Award- progress measured and recorded. 

Increased attendance at family learning sessions and feedback evidencing demand for more.
	November  2024- 
June 2025

















November 2024-December 2025







	National Improvement Framework Priority:    Improvement in children and young people’s health and wellbeing

	Focused Priority: Relationships: 
· Develop our school playground to support pupil wellbeing and diversity through the 5 Ways to Wellbeing and 4 capacities 


	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	Improving Wellbeing, Equity and Inclusion (3.1) 
Leadership of Change (1.3)
	N/A

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	A stimulating playground environment where children interact positively in a variety of playground activities that ensure positive relationships and inclusion for all.

The 5 Ways to Wellbeing used effectively in the playground to support children’s wellbeing

	Audit to be undertaken with all children to identify what is working well and what could be improved.

An action plan created to improve the playground environment linked to 5 Ways to Wellbeing

Development of the peer mediator role to provide additional support for all children

PSAs update training relating to restorative approaches

A menu of playground activities developed to engage all children in active play, including focussed interventions for identified children

An investment in resources for the playground with the support of the Parent Council and a plan for fundraising.

School garden to be developed by pupils and staff
	DHT: Laura Poulton
Peer Mediators
PSAs
RRS Committee
HWB Committee
House Captains
Parent Council
	GMWP data indicating +85% of children enjoy the playground experience.

Positive pupil feedback through regular consultation ‘Your Voice Matters’ activities

Regular consultation with Peer Mediators providing positive feedback and identifying next steps

Positive parent feedback +85% of parents indicating their child enjoys their time in the playground

Feedback from PSAs indicating effective implementation of training

Improved playground environment enhanced with a variety of quality play resources and a working school garden


	August 2024- February 2024

Longer term development of playground- June 2026



	National Improvement Framework Priority:    Improvement in attainment, particularly in literacy and numeracy
                                                                             Closing the attainment gap between the most and least disadvantaged children.


	Focused Priority: Learning
· Raise attainment in Writing through engagement in the ‘Writing Explicitly’ approach
· Review approaches to teaching handwriting and spelling. Develop and implement new progression pathways
· Roll out Digital roadmap across the school and engage with families through our family learning programme
· Develop learning for sustainability (pulling together RRSA/DYW/OL/Financial Education) 


	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	Learning, teaching and assessment (2.3)
Raising attainment and achievement (3.2)
Increasing creativity and employability (3.3)

	N/A

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Improved attainment in writing

Increased pupil lead learning

Professional knowledge and expertise of staff leading to improved learner experiences in writing and consistently high-quality learning experiences
that build on prior learning

Effective moderation and assessment of writing ensures robust data that is aligned to learners’ progress.

Effective progression pathways in place for handwriting and spelling leading to improved outcomes for learners.

High quality of handwriting and spelling of children’s jotters.
Digital technologies used effectively to enhance learning

Increased opportunities for pupil led learning in digital technologies.

Use of digital technologies understood by families and supported by education partners







Increased teacher confidence delivering quality experiences linked to Learning for sustainability

Increased opportunities for pupil led learning in learning for sustainability

Improved participation and engagement in learning for sustainability


	Staff training and professional dialogue 
· Use of ‘Explicit Writing’ (Steven Graham) to support pedagogical approaches
· Increased focus on symbolic play and emergent writing in the early years.
· Collaborative teaching with Writing Leads

Promote writing across the community:
Writing festival/Author visits
Writing given increased profile
Entry to Writing competitions, including the Rotary Young Writers Award
Develop a Carnegie Anthology 2024.

Review and development of progression pathways for spelling and handwriting.





Digital roadmap used to support the development of progression pathway across the school

Bespoke programme of staff training planned and implemented

Sharing of practice and collaborative learning opportunities planned and implemented.

Investment in resources required to ensure all learners have appropriate access to digital technology software and tools for learning


Embed learning for Sustainability across learning pathways to identify cross-curriculum links and opportunities for interdisciplinary learning

Programme of staff training to develop knowledge and expertise using Education Scotland framework for learning.
	DHT: Donna Parker
PT- Sarah Nicholson

Writing Working Group


















DHT- Laura Inglis
CT-Douglas Webb
CT Working Group

Digi Leaders












DHT: Donna Parker
Pupil Voice Group
CT Working Group











	Attainment of Writing at all stages increased by 3%

Quality and diversity of writing approaches evident through, Pace and Progress meetings, class observations and jotter monitoring

Positive feedback from learners

Improved self-esteem for learners in relation to their writing. Improvement of 15%

Feedback from learners indicates a more ‘can do’ attitude. Improvement of 15%








Digital technologies evident across all classes and all curriculum areas

90% of learners confident in the use of digital technologies

Positive feedback from all learners

All teachers indicate increased confidence in the teaching of digital technologies







90+% staff indicate increased confidence in delivering on learning for sustainability
90+% of children can articulate what learning for Sustainability is and what learning they have experienced over the school year.
65% learners can talk confidently about why learning for sustainability is important.






	May 2024-
January 2025





















November 2024-December 2025
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