			  Pupil Equity Financial Plan Session 2023- 2024	
	Attainment Fund Rationale:  Excellence through raising attainment and improving outcomes. Teacher and practitioner professionalism.
	Amount of Fund 	
£20,187 (this comes from underspend and current budget).


	
Depute headteacher has responsibility for P1-3. Within these stages, 56% of the children live in in SIMD 1 and 2. Our self-evaluation indicates:
· P2:  70% of children living in SIMD 1 and 2 are not achieving expected levels in literacy and numeracy.
· P3: 71% of children living in SIMD 1 and 2 are not achieving expected levels of literacy and 35% not achieving in numeracy.
· P4: 40% of children living in SIMD 1 and 2 are not achieving expected levels of literacy and 33% not achieving in numeracy.
· Using additional PT as DHT to support teacher professionalism in ensuring every child and young person affected by poverty achieves the highest standards in literacy and numeracy, as well as the values, attitudes, knowledge and skills necessary to shape a sustainable future as successful learners, confident individuals, responsible citizens, and effective contributors. Employing a probationer teacher to allow more strategic use of PT time to expand remit across meeting needs with PEF learners.


	Expected Impact
	Interventions Planned

	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Impact on learners
Ongoing evaluation Dec/June

	Reduce instances of distressed behaviours and ensure that all children are engaged in learning with appropriate learning opportunities to meet their individual needs.
 

Raise attendance for targeted individuals from XXX% to XX%.





	· Strengthen SLT through having Depute Head and Principal Teacher with clear remits for raising attainment and improving outcomes across school and with focus on PEF identified learners.

· Using PEF to employ a probationer teacher allows more strategic use of PT to support targeted approaches to be developed for PEF learners.

· DHT takes areas of responsibility for attendance management and supporting distressed learners at P1-4 stages, including children impacted by poverty.

· DHT supports and leads on:
· Collaborative approaches to self-evaluation               Analysis and evaluation of intelligence and data Ensuring impact on learners’ successes and achievements.
· Increased staff confidence in the delivery of high-quality learning, teaching and assessment.
· 
· DHT will work co-operatively with staff to identify potential triggers and possible strategies for individual children.

· Extend and deepen partnerships with SLT and SfL team to ensure development of a robust improved system for tracking and monitoring which gives a holistic overview of need and allows focus on improving outcomes for PEF and all learners, highlighting interventions where required.

· Working with PLT and IPT to ensure high quality learning and teaching, which meets the needs of all PEF learners. 

· Teachers will set and monitor individual targets to identify baseline information and track improvement.

	· Impact on learners is measured through:
· classroom observation
· Professional dialogue with PLT and IPT.
· Pupil voice
· Tracking data and SfL overview allows specific approaches to be deployed more efficiently.
· Staff self-evaluation
· Learning Partnership feedback.
· Monitoring and tracking of achievement levels.
· Attendance figures show improvement for the most vulnerable learners with poor attendance.
· Attainment over time shows improvement.
· All measures are reviewed at minimum termly to ensure effective progress.
	








	Attainment Fund Rationale: Achieving Equity. Curriculum and Assessment.
	Amount of Fund 
£96,578 (comes from this year’s budget and last year underspend)	

	
Analysis of data tells us that a significant number of children in school are affected by previous childhood trauma and this results in distressed and dysregulated behaviours, impacting on their wellbeing and attainment. Our priority is to ensure that every child and young person has the same opportunity to succeed, no matter their background or shared protected characteristics, with a particular focus on closing the poverty related attainment gap.


	Expected Impact
	Interventions Planned

	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Impact on learners
Ongoing evaluation  Dec/June

	· Identified children will have improved wellbeing and be demonstrating fewer significant distressed behaviour instances.

· Identified children/groups will be supported effectively to meet individual learning targets.

	· PSA deployment is tailored to needs of most distressed learners for terms 1 and 2. This allows targeted support with a clear plan to meet needs of our most distressed learners, which in turn helps everyone in the class to feel safe and settled in their learning environment.

· Interventions reviewed regularly (weekly) and adapted as required as identified on individual learning profiles.

· Deliver consistently high-quality learning experiences across all interventions.

· Soft start/finish, curriculum to meet individual needs, nurture sessions through Kitbag, Circle Framework 

· PSA professional development sessions led at school level, planned around current needs and sharing good practice.

· PSAs engage in professional learning sessions led by PLT, which ties to professional learning of teaching staff and fits in with action planning to address 2.3: learning, teaching and assessment and 2.4 personalised support.


	· Impact on learners is measured through:
· classroom observation
· Professional dialogue with PLT and IPT.
· Pupil voice
· Staff self-evaluation
· Learning Partnership feedback.
· Monitoring and tracking of achievement levels.
· Attendance figures show improvement for the most vulnerable learners with poor attendance.
· Attainment over time shows improvement.
· Parent and carer opinion and discussion at review meetings shows joined up thinking approaches and positive feedback, ensuring a holistic approach for learners.
· All measures are reviewed at minimum termly to ensure effective progress.
	





	Attainment Fund Rationale School and ELC Improvement.  	
	Amount of Fund 	£ 2000

	
Analysis of data tells us that a significant number of children entering P1 are affected by previous childhood trauma and this results in distressed and dysregulated behaviours, impacting on their wellbeing and attainment. By providing a safe, caring and motivating learning experience for all children which allows for fun and relevant learning experiences, we are supporting their wellbeing and attainment. Our nursery spaces provide children with opportunities for high quality interactions supported by staff who work effectively as a team.


	Expected Impact
	Interventions Planned

	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Impact on learners
Ongoing evaluation  Dec/June

	· 80% of children will achieve Early Level in literacy and numeracy by end of P1 stage (Current pre-school children).

· By xxx ELIPS data shows xxx


· Impact of Up, Up and Away xxxx
 
	· Staff take ownership and are empowered to evaluate and plan effectively for children, using ELIPs, UP, Up and Away data and ongoing observations.

· Staff development and discussion sessions are detailed in the Quality Assurance Calendar.

· Self-evaluation leads to continuous cycle of improvement with no decrease in standard.

· Professional roles and responsibilities are discussed and reviewed regularly.

· Regular SLT observations and feedback to improve and identify good practice.

· Area standards are agreed and implemented.

· All staff will visit another early learning establishment to observe good practice, enhance their own practice and share learning across the team at fortnightly team meetings.

· Have high expectations for high quality observations of children and consistency of recording of this in Floor book and across PLJs.

· Use Up, Up and Away/Circle Early Years Framework as professional tool to promote early literacy.

· Provide a comprehensive framework (The CIRCLE Early Years Framework) for profiling the child’s stages of development, in relation to their environment, routines, motivation and skills. 

· Communication board established and used successfully.

· Help staff to develop and implement a programme of shared literacy experiences and builds the foundations to literacy in conjunction with parents and carers.
	· Impact on learners is measured through:
· A settled learning environment where interactions and experiences promote skills to support learner development.
· Evidence of team-building success through professional dialogue and self-evaluation recording, shows in the quality of experiences offered.
· Observation feedback shows high standard of engagement and focus around creating positive learning experiences in rooms and across areas.
· Floor book documents successes through photos and written comments and PLJs have rich contextual information.
· Using Literacy Rich Environment Tool Checklist shows improvement in learner literacy confidence over time.
· Staff attendance is well-managed and documented, less absence allows for better routines for learners.
· Communication across the day is improved and all staff have appropriate information to ensure smooth transitions.
· All measures are reviewed at minimum termly to ensure effective progress.
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