Canongate Primary School 
Improvement Plan 
23-24
[image: ]
[image: ]





	National Improvement Framework Priority:    Improvement in attainment particularly in Literacy and Numeracy
                                                                             Closing the attainment gap

	Focused Priority: Improving Use of Digital Technologies specifically using digital tools to enhance and support teaching and learning (Two year plus plan). Staff will provide high quality learning experiences with the support of the increased use of digital technology.  Learners will experience a range of learning which has been enriched and supported by digital technology.  Almost all learners will be able to give relevant and meaningful examples of how digital technology has enriched and supported learning. 
Rationale- learners have not consistently been able to describe how digital technology has supported and enriched learning.  This has not been observed during lessons. 

	HGIOS4 Quality Indicators.
	HGIOELC Quality Indicators

	2.4 personalised support, 2.3 Learning teaching and assessment. 2.2 curriculum       
	             

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All learners will benefit from improved digital resources and experiences in their learning. Digitial tools will enrich and support their learning. 

All learners will experience learning that is supported through an entitlement to digital technology that meets a standard based on a shared understanding expectations in lessons. 

Across the school identified learners from P4-7 will show evidence of raised attainment in writing because of the removal of barriers by digital technology.







	Two members of staff (1 SLT and 1 staff member) to attend Digital Cultures. (January 24)

In school moderation focus for term 3 (after development sessions will be focused on how digital technologies can enrich and support learning and teaching.

BTS to attend school to carry out Quality Improvement visit. Followed up by purchase of new digital equipment as necessary. 
(Canongate only)

In school moderation focus for term 2 will be focused on how digital technologies can enhance learning and teaching.

Establish an agreed list of non-negotiables for learners. Including: 
· Specific digital resources to support learners.
· Visualisers being used throughout lessons. 
· Interactive whiteboards being used to make learning interactive- not just as a screen. 

Professional learning sessions on Clicker, Lumio and specific speech to text Office 365. Training must include PSAs.

Establish a pupil voice group- Digitial Learners. This group will support the ongoing self-evaluation of our digital journey. 

Baseline survey done with teachers before and after interventions, training and integration of new resources.

Digital technologies are integrated across the curriculum with focus for impact this year on support for writing. Clicker will be used as an aid to support learning where this has been identified.



	Key lead Sarah Sturrock and Digital Learners group. 

All Staff.

HT/DHT.

Gemma Sanderson (Professional Learning).

Maria Baxter (Professional Learning Clicker).

BTS (Quality Improvement visit and follow up plan). 

Support for Learning Teacher Karen Shields. 










	Digital Schools Award registration completed. 

Evidence from shared classroom experiences, moderation and pupil feedback shows clearly that improvement work is removing barriers and enriching learning.

Feedback from Learning Partnership highlights improvement in use of digital technologies and clear improvement from last session.

Attainment gap narrowed in key focus group from across the school by 6 months plus- in line with raising attainment groups. 

Baseline survey data (staff and pupils) shows an increase in teacher and pupil confidence and capacity using digital tools in their learning and teaching. This is part of the year 1 audit from Digital Cultures program from Professional Learning Team. 



	January 24- June 24 (Digital Cultures Course)

Term 1 – infrastructure assessment and supplementing / adding to resources.

Gemma Sanderson term 1 22nd August session Smartboard training for all teaching staff. 

Term 2 – GS Lumio training for staff– 1st November

Visualiser training term 2 and how to log a call on First Contact.

In Service Day 3 sharing of examples and Clicker 2 training with Maria Baxter. 

Baseline survey term 1. 
Revisit baseline in January 24. 

Establish digital learning group term 1

Action Plan following Digital Cultures term 4. Analysis of staff development needs will determine some next steps. 

	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation







	National Improvement Framework Priority:    Improvement in attainment particularly in Literacy and Numeracy
                                                                             Closing the attainment gap


	Focused Priority: All learners will benefit from improved feedback that is based on accurate assessment data that includes clear strengths and next steps. Learners will have a clearer perspective on their learning journey. We will achieve this through a collaborative enquiry approach.

Rationale: Observation, Learning Partnerships and Pupil feedback highlights that children are unable to articulate their learning and next steps confidently.

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	1.3, 2.3, 2.2, 3.2          
	1.3, 2.3, 2.2, 3.2

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All learners received feedback based on data from high quality formative and summative assessments. 

All staff will develop their confidence in approaches to formative and summative assessment, which will include high quality feedback to learners. 

All learners benefit from teachers who are gathering data from a number of assessment sources to accurately inform next steps and progression. Including in P1-3 where data will be gathered through observing play. 

Almost all learners can identify their next steps because of robust ongoing assessment and feedback.

All staff in P1 to P3 have a shared understanding of how they can observe and assess play effectively. 

	Through working collaboratively teachers will develop a shared understanding of high-quality assessment across the curriculum. 

Teachers have opportunities where they have time for focused high quality dialogue sessions where teachers have the chance to feedback on identified texts.

Introduction to a lesson study model of enquiry.

Staff to work collegiately to design, create and implement high quality assessment in an area of the curriculum. 

Create opportunities for moderation in wider curricular areas.

Key moderation tasks to include before, during and after planning of learning, teaching and assessment. This will also be done through cluster work with a focus on listening and talking. 

Staff in P1-3 to investigate play pedagogy toolkit with focus on assessment. Teacher to look outwards to find examples of good practice in multi composite class.

P1 to P3 to investigate play pedagogy toolkit with focus on assessment. Collegiate agreement on how tools can be used in classes. 





	Teaching staff

SLT

Dean Black -  (Professional Learning Team supporting launch on lesson study model)
Supporting supplying materials and framework for programme to be delivered by SLT

Cluster working groups

Lynne Armstrong (Canongate)
(assessment and moderation Lead)






	Pupil voice activities to ensure learners can identify next steps.

Moderation evidence.

Shared classroom experiences.

Jotter monitoring – is feedback leading to progression. 

Learning Partnership feedback.

Discussions with teaching staff.

Tracking meetings for learners


	High quality assessment planned and implemented in term 2. 

Text identified by end of term 1. 

Dean Black 16-8-23 delivering session on introduction to a lesson study model of enquiry.

Moderation sessions completed in terms 2 and term 4. 

Identify focused curricular areas in P4-7 in term 1.

P1 to P3 to be using observation and assessment toolkit regularly by end of term 2. 

Pupil voice collection term 3 and 4. 

	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation







	National Improvement Framework Priority: Closing the attainment gap between the most and least disadvantaged children and young people. 

	Focused Priority: Systems in place in school to support wellbeing, achievement and inclusion. 

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	2.1, 2.3, 2.4, 3.1, 3.2
	

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	The whole school learning community (P1 to P7) has a shared understanding of children’s rights. Children’s rights will play a role in creating a shared understanding of equity and wellbeing in the school.

All children’s needs are identified early through reliable and valid assessments, building on the work of QI Writing and Malt Assessments in maths, last session. 

All children requiring additional support have high quality individualised and meaningful summaries of support. These are reviewed at regular opportunities.

	Adoption of the Assembly programme – Building Resilience. This includes children’s rights and wellbeing. 

Shared agreement of school reward system to promote values, children’s rights and positive behaviour. 

Termly tracking meetings and assessment data will identify learners in need of intervention in numeracy, literacy or health and wellbeing. This data will be recorded and shared with relevant parties- pupils, parents and staff. 

Termly meetings will take place with children and parents through learning support teacher or SLT. 

Interventions will be planned in consultation with staff, parents and pupils. A learning support profile will be established and reviewed after a period of support- 6/8 weeks. 

Profiles will include assessments before and after support has been applied to gather a quality body of evidence for next steps. Next steps will be shared, and adjustments made to plans. 

Staff, parents and pupils work together to plan summaries of support that aim to ensure learners who need targeted support have high quality interventions in place.

	Teaching staff

PSA staff

Learning support- K Shields

Jenni Alexander

P Shafren HT

M Pitblado DHT



	All children will be able to identify chosen key rights and how school ensures these are met. (awareness of all – UNCRC)

Learners can discuss the rewards given and how these reflect our values. 

Parent and pupil views highlight a positive impact of support profiles. 

Most children in P1, P4, and P7 will be on track with attainment. 

Assessment data will highlight progress in learning for targeted children. 

Learning partnership feedback will highlight progress in learning support.




	Assembly by beginning of term 1. 

Jenni Alexander working alongside SFL – K Shields during T1 in order to ensure set up of universal supports for every class and SFL systems.

First pupil profiles established by term 2. 

First block of support complete end of term 2. 

Review of support term 3. 

Second profiles and second block of support in term 3.



	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation







	National Improvement Framework Priority:  Support Play and Learning

	Focused Priority: Interactions between Early Years Practitioners and children will be developed to ensure that we maximise opportunities for children’s learning to be scaffolded and extended in a sensitive and nurturing manner to enable children to lead their own learning.

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	              
	2.2 2.3 3.2

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All EYs practitioners are confident to promote and extend children’s learning with evidence in DRP and daily interactions.

All EYs practitioners can articulate the importance of quality effective interactions and how these can scaffold and extend learning – though professional dialogue.

All children will benefit from quality interactions in the nursery. Staff will develop children’s thinking skills through scaffolding, modelling, questioning and thinking aloud.

All staff can articulate the importance of quality interactions linked to EYs key documentation and pedagogy and how these can scaffold and extend learning – though professional dialogue.  

All EY practitioners will have a shared team understanding of the guidance and of how personal planning links into our responsive planning and of quality recording of observations to celebrate children’s significant achievements.
	Initial survey administered to EYPs to ascertain understanding, confidence levels and specific areas for development.

All Nursery practitioners to engage with peer moderation around – focusing on individual quality interactions identified targets/needs – use of video to capture, reflect and moderate.

Effective evaluations of interactions using Early Childhood Environmental Education Rating Scale (ECEERS), Arnet Scale and staff developed success criteria.

Area PT to deliver twilight training on quality interactions. Term 2. 

All EYs practitioners to engage with professional reading ‘‘Interacting or Interfering” by Julie Fisher in term 2. 

Engaging with Fife’s Early Years Website around Professional Learning online modules and guidance within High Quality ELC.

All Nursery practitioners to engage with peer moderation around quality interactions – focusing on individual identified targets/needs.  

	All EY Staff

DHT

APT- Lisa Beattie

PNT- Kelsey Ann Caldow


	MS Forms survey pre and post training to gauge confidence and impact/ plan next steps moving forwards. 
EY Staff using ECEERS/Arnet scale, the learning experiences will be rated between 5 and 7 to track progress and impact.

Learning Partnership feedback will show improvements in quality interactions. 

Quality interactions will be visible across the ELC with evidence of talk and sustained shared thinking to support the development of children’s thinking skills – scaffolding, modelling, questioning, thinking aloud and wait time. The golden thread will be evidenced in the interactions with learner, the environment, PLJs and Daily Responsive Planning.

	QA Calendar term 4 22/23 for 23/24. Calendar will reflect moderation, survey, training and professional reading. 

Survey Term 1

Training in terms 1 and 2

ECEERS Term 3

APT to deliver training in term 4 22/23 ready for new session 22/23. 



	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation





	National Improvement Framework Priority:  Criteria 3 National Framework- Environment for Play and Learning. 

	Focused Priority: Early Years Practitioners are confident to promote and extend children’s learning. Language of learning is promoted through playful experiences across the nursery to scaffold and extend children’s interests and learning.

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	              
	2.2 2.3 3.2

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All learners will benefit from a staff team that have an increased awareness of how to make learning visible for children with skills and learning language utilised and evident throughout the nursery environment. 

All learners are supported by a Nursery environment that shows attention to detail. There is a strong focus on Environmental print and learning language throughout the nursery both indoors and outdoors. 

All staff can use the language of learning throughout the nursery to enhance and support learner’s experiences. There is clear evidence of a golden thread of learning throughout the nursery. 

All learners will have the opportunity to contribute to learning walls that celebrate, extend and support the learning in the nursery. Learning walls will reflect the interests of the learners and the link to the curriculum through gathering of quality learning in the nursery. 


	APT to deliver Learning Walls refresher input.

Termly Nursery playroom observations as part of quality assurance calendar by SLT will show effective use of learning language discussions during quality interactions.

Impact of learning language evaluated and documented in improvement floor book with evidence of increased examples of children’s voice linked to learning across the provision.

EYDO to support the team to further develop the use of learning language lanyards – Blooms Taxonomy, higher order questioning, observation key features, schemas and skills for life and learning to develop consistency in the use of learning language.

EYDO and PNT to support team to focus on playroom displays. Consider whether displays contribute to an enabling quality environment that supports learning and celebrates achievement as well as being accessible and inclusive for all children.

EY team to complete core provision audit and environmental print audit to take place termly. Strengths and next steps to be agreed with SLT. 

EYDO and PNT to support team to focus on playroom displays and audit termly. Consider whether displays contribute to an enabling quality environment that supports learning and celebrates achievement as well as being accessible and inclusive for all children.

PNT to continue to support LWs during planned visits to support recording of skills and learning as well as evaluating learning using 7 principles of curriculum design.
	All EY Staff

DHT/HT

APT- L Beattie

PNT- KA Caldow

 


	Learning Partnership feedback will highlight improvements in the environment. Environmental print will be more visible in the setting. 

SLT observations highlight progress in language of learning in the environment. This would be evident in interactions, displays and environmental print. 

Floorbooks in nursery highlight evidence that has been collected.  

Evidence of learning language across the provision. Most children are more aware of their learning and talking about learning through their play.

Golden thread of learning is evident in PLJs, the environment, interactions with children and the daily responsive planning. We should be able to see the evidence in all these key aspects of nursery. 





	QA Calendar with dates established term 4 22/23 ready for new session 23/24.

APT Training on learning walls term 1. 

Observations to take place each term. Term 1-4

Audit from EY team and PNT to take place termly and dates agreed on QA calendar. 


	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation
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