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	Demographic
	Our current school roll is 297 (up from 289 last session.) This includes an Early Entrants with 15 learners, a 3-5 Nursery with capacity for 40 learners, an  with 3 classes with 41 learners over the course of the week and 9 mainstream classes.
Our current FME is 44.9%
Our average SIMD is 2.0
We currently have 7 EAL learners (2.8%) and 14 care experienced learners (5.6%)

	Vision, values and aims
	Aims
We aim to provide an engaging, challenging, inclusive curriculum for all. As a team, we each have responsibility to work collaboratively, displaying respect for self, others and our school where we share and develop practice and are focused on continuous school improvement.  We aim to work effectively with all partners to ensure success for all. 
 Values
 Our values are;
Respect
Kindness
Inclusion

	Attendance 
	Overall
	87.3%
	Authorised
	5.9%
	Unauthorised
	6.8%

	Exclusions
	0.02

	Summary of consultation with stakeholders
	· All parents/carers had the opportunity to feedback on our improvement priority work through- a Microsoft Form. 

· A parent focus group was part of Learning Parentships. Parents were positive about the ways in which wider achievements are celebrated across the school and the ways in which these are shared with all across the school community and they spoke positively about the very good links with the Buckhaven Community Council who support the school at key times across the year.
· Termly parent council discussions.

· Termly pupil focus groups (linked to jotter sampling)

	Attainment Scotland Fund Allocation (PEF)
	£128520

	Cost of the School Day statement
	At Buckhaven Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We run a fully funded breakfast club which is open to all learners, all learners have experienced at least 1 educational excursion and we haven’t had to ask for a donation towards these. Our parent council purchase our P7 leaver’s hoodies. Families can pay in instalments to send their children on our annual residential trip to Ardroy and the school meets the cost of the transport. 
We now receive weekly donations from The Big Hoose and on average at least 20 families benefit from these donations each week.


	Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1: Digital Literacy- All learning will be supported and enhanced through the development of our digital technology skills using the updated progression pathway.

	HGIOS 4/HGIOELC Quality Indicators:

	Has this priority been:

(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress to be detailed. 
· An audit was conducted of all IT resources available in school. Staff then ensured devices were shared equitably across the school. 
· All staff have attended collegiate sessions prioritising digital literacy. 
· Initial surveys were carried out with teaching staff to gauge confidence in teaching digital literacy. All staff agreed a deeper understanding of the progression pathway would improve teaching and learning. Other professional learning sessions focused on practical skills and using some of the resources in school, such as ‘micro-bits’. 
· One member of the Senior Leadership Team engaged in Looking Outwards visits to a cluster primary school to look at how other schools are developing a digital planning folder. 
· All staff attended a professional learning session provided by the Professional Learning Team. This session focused on the digital literacy progression pathway. 
· Towards the end of the session, all staff participated in two sessions from the Fife Transforming Learning Team and received their new iPad devices. 


	Impact to be detailed:
· All children from Primary 4 to Primary 7 have benefitted from having access to a range of devices to support their learning and enhance digital literacy.
· Teacher confidence has grown, and all staff have developed new skills in teaching digital literacy over the session. This has successfully enabled most children to access the digital literacy curriculum and make wider links to skills for life, learning and work.

· Professional Learning sessions linked to the roll out of 1-1 devices led staff to develop an increasing curiosity about the impact this may have on our children moving forward to next session. For this reason, this priority will continue into Session 2025-2026. 
· All staff have increased their understanding of the digital literacy and computer science progression pathways. This has resulted in almost all children experiencing high quality lessons in digital literacy in line with curricular expectations. 

	Next Steps (if appropriate) to be detailed:
· Implement the Transforming Learning initiative across the school 

· Continue to support staff to deliver high quality learning and teaching, using a range of approaches including digital literacy. 


	Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 2: 
· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education (Year 1 of a 2 year priority)
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements (Year 1 of a 2 year priority)

	HGIOS 4/HGIOELC Quality Indicators: 1.1/1.3/2.3/3.2/3.3 HGIOELC 1.1/1.3/2.3/3.2/3.3   

	Has this priority been:

(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress to be detailed:
· All teaching staff have engaged in professional learning and moderation activities linked to Expressive Arts, RME and Science. 
· All teaching staff have been introduced to the progress Framework and, through professional dialogue at Progress meetings (previously planning and tracking meetings,) they have been tracking learner progress through the BGE
· All teaching staff are using Progress to complete end-of year reports
· Learning Partnership class observations focused on QI2.3 delivered through Expressive Arts, RME or 1+2
· Progress tracking meetings have evolved to ensure that all children are tracked to take into account all 8 curricular areas. 



	Impact to be detailed:
· It is evident from classroom observations, progress meetings, pupil focus groups and feedback from our parental Microsoft Form that all children now experience progression across the 3 identified curricular areas. 
· All teachers now feel more confident delivering the BGE and almost all teachers have an increased confidence in planning and assessing across the BGE. This ensures that all children are engaging in a curriculum that is progressive, promoting breadth and depth. 
· All parents who participated in a school improvement priority survey either strongly agreed or agreed that they are informed on their child(ren)’s progress across the BGE throughout the year. Almost all survey returns strongly agreed or agreed that school takes their views into consideration. This promotes parental engagement in learning, supporting children to make links between home and learning in school. 
· Almost all learners are now receiving greater pace and challenge across the BGE. 


	Next Steps (if appropriate) to be detailed:
· To engage in further professional learning and moderation activities around Social Subjects, Science and Technologies
· To continue to develop the skill of teaching staff in using Progress to ensure pace and challenge across all areas of the BGE
· To further develop staff skills in the use of meta skills which will, in turn, result in our learners becoming more familiar with the terminology


	Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	Nursery Improvement Priority 1:  Develop and promote strong partnerships with parents, families and the wider community to improve outcomes for children and families.

	HGIOS 4/HGIOELC Quality Indicators: 1.3, 2.5, 2.7, 3.3

	Has this priority been:

(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress:
· All children have been offered Bookbug sessions led by nursery staff, almost all children have attended at least 1 session throughout the year. 

· 4 members of staff are Bookbug trained in the nursery and take it in turns to lead sessions, due to space constraints within the nursery these sessions have been held in the local library and local church hall building links with the community.

· 2 members of staff are PEEP trained and have been leading termly 6 week blocks since January 2025. 15 families have consistently attended PEEP sessions. 
· Buckhaven Nursery has been part of a pilot project with NHS Speech and Language Team. Carla West (EYLO) has been trained in delivering speech and language sessions. Targeted groups have been identified and have intensive sessions 3 times a week with Carla and once a week with Kathleen from Speech and Language. 9 children partipated in this intensive support. This pilot has been very successful and is now being rolled out across the cluster nurseries. Parents have been offered drop-in sessions to support developing language at home. 5 families attended this. 
· All staff are Signalong trained and use this to support language in the nursery. Staff along with Speech and Language therapist Kathleen delivered training to families. 6 families attended the training session. 
· Links have been made with the local care home - Scoonie Care Home. All children have visited the care home, children have participated in singing, arts and crafts and games along with the residents. 
· All children have experienced Forest and Nature Kindergarten with trips to Silverburn Park and the local beach. 

· Links have been made with the ‘pensioners club’ who meet at the Community Centre on a Thursday afternoon, almost all children have visited the ‘pensioners club’ and participated in games and sharing stories.


	Impact to be detailed:
· Nursery have built a strong partnership with the speech and language team. EYLO feels confident in delivering sessions and identifying children who require additional support. This has meant that fewer children are requiring formal referrals to NHS speech and language. Children are developing their speech sounds and this is evident in 6 pre-school children’s eLips assessments who have had intensive input. 
· All children have experienced multi-generational learning, developing skills in turn taking, team work and basic social skills. 
· All children have had the opportunity to explore the forest and beach, developing their curiosity and creativity. 

	Next Steps (if appropriate) to be detailed: 
· Buckhaven Nursery will continue to work with NHS Speech and Language Therapists and will be involved in supporting other nurseries to develop their own programme of support.


	Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 4: Additional Support Class (ASC) to use tracking documentation consistently across all 3 classes, in line with all Fife ASCs

	HGIOS 4/HGIOELC Quality Indicators:

	Has this priority been:

(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	X

	Progress 
· A consistent approach in online planning has been developed across all classes.
· All ASC teaching staff have worked in collaboration on planning formats following the ASC Network Planning Guidance.
· ASC collegiate sessions have focused on planning, assessment and tracking with teaching staff to ensure a shared understanding of expectations in planning. 
· DHT attended ASC Network meetings to develop new tracking within Progress for children in ASC.  
· School tracking information using planning and assessment documents has been created.
· Quality assurance focus on Personal Learning Journals (PLJs) to triangulate planning and assessment information. 
· All children have a PLJ on Seesaw, with targets shared termly with parents and link schools.
· Partnership working with Speech and Language Therapy on a consultation model to support pupils, families and staff professional learning. 

	Impact to be detailed:
· Consistent approaches to planning has increased engagement in learning for almost all children. 
· Almost all parents who responded to a survey felt they were informed or very informed about their child's progress. This promotes parental engagement in learning, supporting children to make links between home and learning in school.
· There is improved shared planning and joint working between the ASC and linked cluster schools.
· Individual learners' needs are planned and reviewed regularly with families leading to ongoing review of their needs allowing pupil progress to be tracked and their planning to be specific to this. 
· The enhanced partnership with Speech and Language Therapy has resulted in opportunities for children and families to benefit from early intervention, assessment and support. 


	Next Steps (if appropriate) to be detailed:
· Continue to review tracking processes in school and work with ASC network in developing tracking within Progress.
· Opportunities for moderation of planning and assessment processes across ASC classes and across the wider ASC Network. 
· Staff to continue to develop consistency in routines and structure across all ASC environments using CIRCLE Framework.
· Continue Professional Learning in ensuring all staff are confident in support strategies and used universally; communication, play boxes and Signalong. 


	Improving Outcomes
 

	                                                                                          Attainment 

	Stage

Listening and Talking

Reading

Writing

Numeracy

Actual

Actual

Actual

Actual

P1

73%
68%
68%
77%
P4

69%
63%
54%
57%
P7

58%
58%
56%
58%
Overall Attainment for 2024 - 2025

Literacy

Numeracy

Stretch

Actual

Stretch

Actual

P1

75%
68%
83%
77%
P4

67%
54%
72%
57%
P7

67%
56%
69%
58%
CfE declarations show that the majority of children are on track in P1, P4 and P7 across all areas of Reading, Writing and Listening and Talking. In Numeracy, the majority of children are on track in P4 and P7, with most children in Primary 1 also on track. 
In Term 2, 9 children in Primary 4 and 9 children in Primary 5 received focused support from the Cluster Closing the Gap Principal Teacher, specifically aimed at improving attainment in Numeracy. As a result:
· For all 9 children in Primary 4, their Numeracy assessment scores increased by 26-40%. This resulted in increased competency in the 4 key processes of addition, subtraction, multiplication and division.
· All children have improved their ability to partition 2 digit numbers, with the majority managing to partition 3 digit numbers. 
· For all 9 children in Primary 5, their numeracy assessment scores increased by 16-69%. All were able to partition 2, 3 and 4 digit numbers with confidence and became competent with mental calculations.  

	Achievements
We have just been awarded our silver award for our Emotion Works programme which includes all our children.
There has been a wide variety of wider achievement opportunities across the ELC/ASC/School this session.  All opportunities have developed a range of skills linked to the 4 capacities:  Effective Contributor, Successful Learner, Responsible Citizens and Confident Individuals.  
Successful Learners
· All classes successfully took part in our Christmas Fayre enterprise initiative
· Our Chromebooks have been redistributed across all stages leading to more opportunities to use technology to support and enhance learning across the curriculum
· Our after school clubs run 5 days a week and are all well attended. This has also helped foster stronger links with Levenmouth Academy and cluster schools
· Our youngest pupils and their families have been involved in regular Bookbug, PEEP and sign along sessions facilitated by our Early Years team. Regular trips on the minibus to explore the local environment
· ASC PLJs highlight the success our ASC children have made 
Responsible Citizens
· Junior Road Safety Officers, Junior Leaders, ECO reps
· Almost all of our blue room ASC pupils are now integrated into our mainstream playground at break times
· Sign along is used at our assemblies
· P7 buddies
· Fostering community links 
· Rights Respecting activities are led by one of our working parties and delivered in all classes
Effective Contributors
· Our sponsored walk (ASC) and sponsored dance raised over £4000 towards the cost of school excursions next session
· Buddying upper years pupils with nursery and early years pupils for library trips, loose parts activities and supporting transitions
· Contribution towards our sports award and MacMillan coffee morning
· ECO reps/Rights Respecting reps/ Junior Leaders/Numeracy buddies
Confident Individuals
· Cluster dance festival, variety of cluster sporting events and returning to using the local Community Hall for end of term shows which allow even more family members to attend
· Fischy music concert
· Sharing learning during open afternoons
· Proud clouds to share and celebrate success
The above are only a selection of the opportunities our learners are afforded throughout the year to demonstrate the 4 capacities abilities both in and out of school. These have been shared throughout the session through newsletters, Facebook, Seesaw and celebrated through classroom and Headteacher certificates, assemblies and our end of year award ceremony.
Work needs to continue next session on further developing our learners’ understanding of metaskills.


	Evaluations (School)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations

(since August 2024)

	1.3 Leadership of Change
	Good
	Good
	Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Good
	

	3.2 Raising attainment and achievement
	Good
	Good
	Satisfactory
	

	Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	Inspection Evaluations

	1.3 Leadership of Change
	Good
	Good
	Good
	

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	

	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	Good
	

	3.2 Securing children’s progress
	Good
	Good
	Good
	

	Care Inspectorate Evaluations (ELC)

	
	2022-23
	2023-24
	2024-25
	

	How good is our care, play and learning?
	Good
	
	
	

	How good is our setting?
	Good
	
	
	

	How good is our leadership?
	Good
	
	
	

	How good is our staff team?
	Good
	
	
	

	Statement about feedback from Education Scotland/Care Inspectorate if inspected this session.
	n/a


Session 2025-2026 Improvement Plan
	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Focused Priority: Across ELC, school and enhanced provision
· Support and enhance the delivery of high-quality learning, teaching and assessment through professional learning for all staff on the use of digital technology.
· To support all staff through the use of digital technologies to create a more inclusive, engaging and personalised learning environment leading to improved outcomes for children and young people.


	HGIOS4 Quality Indicators
	Quality Framework  

	  1.3 Leadership of Change
2.2 Curriculum
2.3 Learning, Teaching and Assessment
2.4 Personalised Support
2.6 Transition
3.2 Raising Attainment and achievement
3.3 Increasing creativity and employability
             
	              

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success

(Triangulation of Evidence/QI Methodology)
	Timescales

	All children will experience improved engagement and motivation in learning through creative approaches to delivering learning and teaching using a wide range of tools.
Through professional learning all staff will enhance their skills in using digital tools to deliver high-quality learning, teaching and assessment leading to improved outcomes for all children.

Children in P6 and P7 will become more proficient in using digital tools to support them in their learning, preparing them with skills for learning, life and work.

All staff will increase their knowledge of how to personalise learning using a wide range of software, digital skills, and accessability tools to meet the needs of all children at universal, additional and intensive levels. 

Through planned opportunities with parents/carers, knowledge of the use of digital technology will be developed and this will ensure they can support children in their learning across the curriculum.

	Professional Learning Activity
· As part of the agreed WTA, a further 3 collegiate sessions, staff will engage in professional learning on the use of iPads and associated apps to enhance the quality of learning, teaching and assessment. (first 2 sessions took place in term 4 of last session)
· All staff will have the option to upskill their knowledge through the awareness of resources and self-led professional learning available on the Apple Education Community and further professional learning will support teachers to make effective use of the software library and develop their digital skills. Staff meeting standing item created to run throughout session 25/26 for operational lead to cascade any updates with colleagues and for colleagues to share best practice
Enhancing learners’ experiences
· Enable all staff to personalise learning by tailoring content on digital platforms to suit individual/class needs.

· Enable all staff to use digital tools to make learning and teaching more engaging. This will be our Learning Partnership focus
· Accessibility features will be available to ensure learning is more inclusive for children with ASN whilst promoting independence.

· Staff will ensure they are able to always demonstrate safe and responsible use of digital. Links made to online safety inputs through our RSHP programme
Learning, Teaching and Assessment
· Teachers will use their digital skills to plan appropriate learning based on Fife’s curriculum progression pathways and create pedagogical approaches using all digital tools available. Links made with BGE SIP 
· Teachers will use a range of digital tools to create and share explanations and to model learning processes.
· Planning for key learning to be shared via digital platforms to support P6 and P7 children to access during and outside of lessons.
· Teachers will plan for differentiated learning by providing access to learning materials digitally allowing children to use the accessibility features and/or to access at their own pace.
· Teachers involve children in the planning process, actively engaging them in decision-making, allowing them to contribute ideas, select learning activities and co-construct success criteria.
Assessment and Feedback
· All staff will develop their skills to improve their knowledge of the digital tools available that can be used to provide instant feedback to pupils

· Development of digital portfolios to showcase learning over time using Showbie

· Data to be gathered from the use of digital platforms in conjunction with all assessment evidence to plan for next steps in learning.


	Led by ESO’s, Digital PT’s
All teaching staff

SLT

Lynne Ward (Transforming Learning Ambassador) 
Jill Hamilton

Heather Falconer 

All staff with our transforming learning ambassador taking the lead.
Lynne Ward (Transforming Learning Ambassador) 

Jill Hamilton

Heather Falconer

Lynne Ward (Transforming Learning Ambassador) 
Jill Hamilton
Heather Falconer
Pupil focus groups
All staff
Lynne Ward (Transforming Learning Ambassador) 
Jill Hamilton
Heather Falconer

	Data
Analysis of attainment data in Literacy, Numeracy along with all/identified areas of the curriculum.
Analysis of CfE and BASE data
Analysis of data for identified cohorts (e.g. SIMD, ASN, EAL, LAC, AF etc)
People’s Views
Staff views on use of digital technology to enhance learning.

Self-evaluation (2.3) on strengths and next steps. Staff professional dialogue with school/cluster colleagues.

Feedback from Professional Learning activity.

Parent/carer views on children’s experiences. Children’s views gathered through class groups and pupil focus groups on the use of digital technology to support and enhanced learning experiences.
Observations
Forward planning documentation.
Classroom observations linked to the use of digital technology to enhance learning, teaching and assessment.
Focus for LP – analysis of learning experiences through the use of technology.

	Device rollout (staff)
29.5.25
Staff Input 1- 11.6.25
Staff Input 2- 9.9.25
Staff input 3- 28.10.25
Staff Input 4- 3.3.26
Device rollout for pupils (4.9.25)
Term 1 Session 25/26
SfL to deliver session using accessibility tools Term 1 Session 25/26
Digital Ambassadors to be established Term 2 Session 25/26

Learning Partnership Visit February 2026 

Planning refresh August/September 2025. Teaching staff to trial digital planning from Term 2 2025/2026 and review. 
Staff to attend Professional Learning Session on the use of Showbie in November 2025. Implement the use of Showbie to showcase learning from Term 2 onwards. 
Feedback from parents to be gathered in Term 4. 

	Ongoing Evaluation

	This should be updated as part of on-going cycle of self-evaluation




 Session 2025-2026 Improvement Plan
	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Focused Priority: Across School and enhanced provision
· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education (Year 2 of a 2-year priority)
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements (Year 2 of a 2-year priority)


	HGIOS4 Quality Indicators
	Quality Framework  

	1.2 Leadership of Learning
1.3 Leadership of Change
2.2 Curriculum
2.3 learning, Teaching and Assessment
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
           
	                

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All children will experience planned, progressive learning experiences across the broad general education.
All staff will track children’s progress across the broad general education and use assessment evidence to support professional judgements to ensure children experience their entitlement to a broad general education. 
Through planned opportunities with parents/carers, knowledge of the broad general education will be developed, and this will ensure they can support children in their learning across the curriculum. 

	Professional Learning Activity
· As part of collegiate sessions, staff will engage in professional dialogue on assessment of all/identified areas of the curriculum – 1+2, Social Studies & Technologies
· All staff will use CfE benchmarks for identified/all curriculum areas to engage in moderation activity linked to 1+2, Social Studies and Technologies
Forward Planning
· All staff will use the progression pathways for all curriculum areas to ensure planned learning experiences are progressive for all children

· Attainment and Forward Planning dialogues will support assessment within identified/all curriculum areas linked to assessment evidence which informs professional judgements.

· Staff will develop confidence in planning for assessment

Tracking & Monitoring
· All staff in liaison with SLT will further develop their working knowledge of the Progress Framework. This will be used to track progress in learning across the curriculum and record targeted intervention for individual or cohorts of children.
Metaskills development
· Focus for parent/carer workshops/open mornings – sharing progression across them.

	Led by SLT
All teaching staff
Led by SLT
All teaching staff
Led by SLT
All teaching staff
All staff

	Data
· Analysis of attainment data in literacy and numeracy along with identified areas of the curriculum
· Analysis of Cfe/BASE/NSA data
· Analysis of data for specific cohorts
People’s Views

· Staff views on the use of digital technology to enhance learning
· Self evaluation (2.3) on strengths and next steps
· Staff professional dialogue with school/cluster colleagues
· Feeback from Professional Learning activity. 
· Parent/carer views on children’s experiences. 
· Children’s views gathered through class groups and pupil focus groups on the use of digital technology to support and enhance learning experiences.
Observations
· Forward plans (digital)

· Classroom observations linked to the use of digital technology to enhance learning, teaching and assessment

· Focus for LP – analysis of learning experiences through the use of technology.


	August In-Service Day. 
Staff collegiate sessions to focus on this in Term 1. Review In-Service Day November 2025. 
Tracking Progress Meetings termly throughout 2025 – 2026.

Planning refresh August/September 2025. Teaching staff to trial digital planning from Term 2 2025/2026 and review.
Planned collegiate sessions in Terms 1 and 2. Review in Term 3 and reported on in Term 4
Introduction of Meta Skills in Term 2 and embedded across Term 3 and 4. 



	Ongoing Evaluation

	This should be updated as part of on-going cycle of self-evaluation



Session 2025-2026 Improvement Plan

	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Focused Priority:  ELC – Improve engagement in learning for almost all children by developing the nursery environment to ensure there are rich opportunities for children to develop and play across the core provision. 

	HGIOS4 Quality Indicators
	Quality Framework  

	              
	· Children thrive and develop in quality spaces
· Children play and learn
   

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	The nursery learning environment is safe, secure and inspiring and allows opportunities for children to play in a quality space. 
The nursery environment reflects the children’s needs and interests. 
All children in nursery will have the opportunity to engage in meaningful technology experiences to support the development of children’s skills for life and learning. 

	· Nursery refurbishment to take place in July 2025. Nursery staff to set up new nursery room ensuring all core provision areas are included.
· Visits to other nurseries 
· Engage with new core provision document supplied by Early Years Team
· EYLO and EYDO to support staff to take responsibility for certain areas of the nursery
· Core provision audit to be carried out termly by EYLO and PNT. Areas for improvement will be identified for further action.  
· All staff to engage in the ‘Digital Technology’ module on the Fife Council ELC website
· Nursery staff to be involved with school development work linked to Digital Technology and transforming learning where relevant. 
· C Connolly to link with Kennoway Nursery to share good practice. 

	Strategic Lead:
K Rodgers DHT
Operational leads:
C West EYLO
G Inglis EYDO
Lynne Swales PNT
C Connolly EYO (Digital Technology Lead)

	Data 
· Forward planning documents and evaluations.

· Evidence of observations in PLJs and nursery consultations. 
· Feedback from EYOs/Floorbooks
Views
· Feedback from Learning Partnership Visit and playroom observations.

· Staff feedback during development sessions and throughout self-evaluation. 

· Feedback from PEEP/Nursery Bookbug Sessions/Stay and Play Sessions and Progress Chats 

Direct Observations
· Learning Partnership Visits.

· Regular playroom visits from SLT, outlined in Quality Assurance Calendar.

· PLJ observations
	1. Nursery Refurb to be completed by 15/8/2025 and staff to set up new room on 18th/19th Aug. 
2. Visits to be carried out Term 1
3. First audit to be carried out by Oct 2025 then termly
4. Ongoing
5. Ongoing


	Ongoing Evaluation

	This should be updated as part of on-going cycle of self-evaluation



Session 2025-2026 Improvement Plan

	Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement

	Focused Priority 4: Enhanced Provision - Through professional learning and moderation activity all teaching staff in the enhanced provision will plan, assess and track children’s learning to ensure progress in attainment, engagement and achievement.  

	HGIOS4 Quality Indicators: 2.3, 3.2
	Quality Framework  

	2.3 – Learning, Teaching and Assessment
2.4 - Personalised Support 

3.1 - Ensuring Wellbeing, Equality and Inclusion

3.2 – Raising attainment and achievement

	          

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success

(Triangulation of Evidence/QI Methodology)
	Timescales

	All children will experience rich learning appropriate to their needs through a  consistent approach in planning and assessment in the enhanced provision. 
Learning environments will be developed to ensure they are appropriate for needs of children (including the garden area)
	Moderation amongst staff in assessment processes. This will ensure consistency of approach used by teaching staff to assess learning. 

PLJ Moderation opportunities.

Staff to attend Enhanced Provision Networks 
throughout the year to develop their 

understanding of tracking and 

monitoring procedures.

PSAs and teachers to have regular 

meetings to review targets and 

update tracking.

Professional learning opportunities for PSA staff to further develop support strategies to be used consistently across the enhanced provision e.g Signalong, communication strategies, TEACCH and playboxes.

Evaluate environments using CIRCLE Framework. Areas for improvement will be identified and an action plan created to address these. 
Develop play and sensory environments for yellow and green rooms. 

Visits to other enhanced provisions to gather examples of good practice. 

Further communication supports to be included in garden area.

Develop garden area to ensure sensory experiences for children. 


	C Murray, PT of enhanced provision. 
All enhanced provision staff

Steph will attend Planning Network. 

C Murray, PT of enhanced provision
All enhanced provision staff


	Data
· Attainment Tracking
· Planning documents and evaluations.
· Evidence of observations in PLJs

· Feedback from staff and parents 
Views
· Feedback from Learning Partnership Visit and classroom observations.

· Staff feedback during development sessions and throughout self-evaluation.  

Direct Observations
· Learning Partnership Visits.

· Classroom visits from SLT, outlined in Quality Assurance Calendar.

· Professional Dialogue from Tracking meetings. 
· PLJ observations
	Opportunities to moderate assessment processes will take part in term 2 once we have fully embedded our new planning documentation. 
PLJs will be moderated in term 1, 2 and 3. 
Environmental audits and action plan will be completed in term 1. 

Resourcing and training to improve environments will be carried out in term 2 and 3. 

Professional learning will be delivered to all teaching staff and PSA’s around tracking and monitoring pupil progress. 

Teaching staff and PSA’s will have the opportunity to attend staff development sessions to support children with ASN throughout the year. 

All staff will take part in training delivered by ASIST to support meeting children’s sensory needs. 

	Ongoing Evaluation

	This should be updated as part of on-going cycle of self-evaluation



APPENDIX D - Session 2025-2026 Improvement Plan – PEF Plan 
	Pupil Equity Fund allocation for session 2025/26
	£ 128520 (with £19, 123.91 carry forward) Total £147, 643.91

	School Context (copied from SIP) 
Our current school roll is 297 (up from 289 last session.) This includes an Early Entrants with 15 learners, a 3-5 Nursery with capacity for 40 learners, an ASC with 3 classes with 41 learners over the course of the week and 9 mainstream classes.
Our current FME is 44.9%
Our average SIMD is 2.0
We currently have 7 EAL learners (2.8%) and 14 care experienced learners (5.6%)


	Cost of the School Day

	At Buckhaven Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We run a fully funded breakfast club which is open to all learners, all learners have experienced at least 1 fully funded educational excursion. Our Parent Council purchase our P7 leavers hoodies. Families can pay in instalments to send their children on our annual residential trip to Ardroy and the school meets the cost of the transport. Snack is available, free of charge, daily for children. 
We now receive weekly donations from The Big House Multibank Project and on average at least 20 families benefit from these donations each week.

	Stakeholder engagement  

(in what ways have you engaged with your stakeholders – children/parents/community etc.)  
	Participatory Budgeting

(Are you using any of your PEF allocation to support participatory budgeting. If yes, what is the focus?)  

	Views are sought initially via our parent council who then help cascade information requests to the wider community via Microsoft forms. Stalls at parents’ evenings and end of year SQR/SIP questionnaire.
EP views are sought throughout the session.
	Not this session. However, it is hoped this could be planned for next session. 


	Rationale 

	Amount of Fund allocated (if appropriate) £ 42, 286

	Raising Attainment 

Attainment in Literacy and Numeracy across Primary 1, 4 and 7 in June 2025 is below the local authority stretch target. 

For that reason, Pupil Equity Funding will be used to support interventions planned to raise attainment in Literacy and Numeracy across Primary 1, Primary 4 and Primary 7 in Session 2025-2026. 
Enhanced Nurture Provision
We have identified a cohort of children (30% of children from across Primary 1 - Primary 7) who face challenges with emotional wellbeing, emotional regulation and emotional literacy skills.  This is having a negative impact on their attainment, engagement, and achievement especially in reading, writing and numeracy. Delivery of Kit bag sessions, Lego Therapy sessions and sensory circuits will provide additional strategies to support self-regulation. 


	Expected Impact 
(What is the expected impact on outcomes for children and young people) 
 
If this links to a SIP priority, please reference 
	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on children 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of children) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	Raising Attainment

Overall attainment in Numeracy in Primary 1 will increase from 77% to 87%. 

Overall attainment in Numeracy in Primary 4 will increase from 57% to 71%. 

Overall attainment in Numeracy in Primary 7 will increase from 58% to 60% 

Overall attainment in Literacy in Primary 1 will increase from 68% to 77%. 

Overall attainment in Literacy in Primary 4 will increase from 54% to 61%. 

Overall attainment in Literacy in Primary 7 will increase from 56% to 60% 

Identified children from across Primary 1 to Primary 7 will benefit from PSA support to engage in 5 Minute Box intervention sessions regularly to improve attainment in Literacy and Numeracy.
Enhanced Nurture Provision
By June 2026, 30% of children across the school will have improved wellbeing as their barriers to learning will have been reduced. Identified children in cohorts will meet their individual targets. 
(94% of children who have been referred for enhanced nurture support live in SIMD 1 – 2)

	Raising Attainment

Pupil Equity Funding will be used to fund Pupil Support Assistants from August 2025 to April 2026. Pupil Support Assistants will be responsible for:

· Supporting key individuals as identified. These individuals are impacted by poverty. This will be evaluated on an ongoing basis through Progress Tracking meetings.  

· Supporting key individuals across the school, meeting learning needs and promoting and encouraging readiness to learn. 

· Deliver Literacy and Numeracy Pack (5 Minute Box Intervention) to identified children across Primary 1 to Primary 7. 
· Principal Teacher will oversee intervention delivered by PSAs, supplying carefully planned resources to support learning in Literacy and Numeracy.
Offer enhanced nurture provision for a cohort of identified children across Primary 1 to Primary 7. 
Including:
· A programme of targeted, enhanced nurture sessions consisting of: Lego therapy sessions; Seasons for Growth; and Kitbag sessions. This will also include a programme of 1-1 check ins with identified children using the “My Star” assessment. 
· Offer daily sensory circuit sessions. 

· Support from Additionality Teacher and Support for Learning Teacher to oversee interventions and help to monitor impact for identified individuals. 

· Creation of Wellbeing Ambassadors, trained to deliver Wellbeing Lessons to all children across Primary 1 – Primary 7. 

	Data:

· Attendance and engagement data will be reviewed regularly and action recorded.

· Attainment tracking through Progress Framework 

· Individual pupil targets will be created and monitored based on a range of data sources including, GMWP data and Leuven scale data

· Intersecting Data overview completed once per term. 

· Achievement of Hi 5 Awards (SVQ Level 2) 
· My Star Assessment Check Ins. 

Views:

· Parent, pupil and staff surveys

· Feedback from pupil focus groups

· Feedback through Seasons for Growth surveys and celebration session

· Evidence of learning shared via Seesaw, parental feedback to be gathered. 

· Feedback from Learning Partnership Visit

 Direct Observations:

· Identified children’s engagement in their learning will increase (age and stage dependent).

· Learning Partnership Visits 

· Regular classroom visits, outlined in Quality Assurance calendar.
· Professional Dialogue from Progress Tracking Meetings

 
	 

 
 
 


	Rationale 

	Amount of Fund allocated (if appropriate) £ 5000

	Primary Enhanced Provision 
We have identified a lack of consistency in the learning environment in our enhanced provision. A lack of appropriate resources and spaces within the classrooms is leading to an increase in dysregulated behaviour, lack of engagement and creating barriers to effective teaching and learning. 


	Expected Impact 
(What is the expected impact on outcomes for children and young people) 
 
If this links to a SIP priority, please reference 
	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on children 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of children) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	Engagement in learning will improve in all three classes within the enhanced provision. 
Children will have access to a wider range of appropriate resources and spaces within their learning environment which will lead to improvements in focus, communication and independent skills. 
The number of children showing dysregulated behaviours will reduce as  calm, consistent and predictable spaces help to support emotional regulation.

	All classrooms will be resourced to ensure there are clear zones within each room. This will include a calm, cosy space, a sensory area, individual work stations and a continuous play provision appropriate to the development of the children in each class. 
All classes will have visuals and objects of reference which are appropriate to the development of the children within the class. 
All classrooms will have furniture which is appropriate to the stage of development for the children, for example low furniture with appropriate resources in the green and yellow room and flexible seating options in the green room (bean bags/wobble stools etc) 
	Data:
· Circle classroom environment audit.  
· Evidence of learning and engagement tracked through high quality observations. 
· Evidence of learning and engagement shared on Seesaw 
· Tracking of incidents, attendance and dysregulated behaviours.
· 3.1 Dashboard 
 Views
· Parent, Staff and pupil views gathered where appropriate. 
 Direct Observations:
· Regular classroom visits outlined in the QA calendar. 
· Identified children’s engagement in their learning will increase (age and stage dependent).
· Learning Partnership Visit

	 
 
 
 


	Rationale 

	Amount of Fund allocated (if appropriate) £ 700

	Neurodiverse Classroom 
We have identified a cohort of children in school for whom the learning environment in the classroom is impacting on their ability to engage in learning. This is leading to an increase in dysregulated behaviour and is creating barriers to progress in learning.  


	Expected Impact 
(What is the expected impact on outcomes for children and young people) 
 
If this links to a SIP priority, please reference 
	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on children 
Ongoing evaluation Dec/June 
(What has been the actual impact/outcome, in particular for the targeted group of children) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	Engagement in learning will improve in the identified classroom. 
There will be a reduction in the number of distractions and interruptions in learning. 
Children will have access to a wider range of appropriate resources and spaces within their learning environment which will lead to improvements in focus, communication and independent skills. 
The number of children showing dysregulated behaviours will reduce as calm, consistent and predictable spaces help to support emotional regulation.

	The classroom will be resourced to include a calm, cosy space, a sensory area, individual work stations and flexible working spaces for children. 
The classroom will have a range of furniture and seating arrangements for children to access. 
A test of change will explore impact on meeting learners needs and engagement and progress in learning. 
	Data:
· Circle classroom environment audit.  
· Evidence of learning and engagement tracked through high quality observations. 
· Evidence of learning and engagement shared on Seesaw 
· Tracking of incidents re disruption, pauses in learning and lack of engagement. 
 Views
· Parent, Staff and pupil views gathered where appropriate. 
 Direct Observations:
· Regular classroom visits outlined in the QA calendar. 
· Identified children’s engagement in their learning will increase (age and stage dependent).
· Learning Partnership Visit
· Support from the school’s link Educational Psychologist. 
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