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Blairhall Primary School: Relationships, Wellbeing & Inclusion Policy 

At Blairhall, our vision, values and aims are underpinned by the United Nations Convention on the Rights of the Child (UNCRC 1989), The Equality Act (2010), The Additional Support for Learning Act (2017) and The Promise (2021).  These four core documents provide guidance that we use to help create the inclusive ethos of our school. We ensure the rights of all are respected and the voices of our children are at the heart of what we do. We remove barriers by considering the needs of all our children, regardless of age, disability, gender, race, religion.  We build healthy relationships through the development of Restorative Approaches in school and also through working closely with our school and wider community.   Our Relationships & Wellbeing policy is informed by Fife Council’s Promoting Positive Relationships & Behaviour Guidance.docx guidance. 

Please also read our child-friendly policy that our children wrote to explain relationships and wellbeing in Blairhall through their eyes.

Core beliefs and Values
Restorative Approaches are about building healthy relationships based on our school values of being brave, achieving, supportive and having equity. We use a problem-solving approach to repair harm/hurt rather than punitive measures.  We do this through:

· Developing healthy relationships which promote a positive regard for self and others, both within and out with school.
· Valuing everyone’s contribution to the creation of a caring and welcoming rights-respecting environment which supports and encourages a high standard of learning and teaching.
· Developing life skills to enable children to be successful learners who participate confidently, effectively and safely in society. 
· Reflecting on values and taking increasing responsibility for our own actions and decisions.
 
How do we promote positive relationships and behaviour? 
· All adults in school (Duty Bearers)are fully committed to promoting positive relationships and behaviour and lead by example.
· Our expectation is that everyone in our school community treats each other with respect. Continuously developing positive relationships is always central to our approach. 
· Everybody works together to understand the impact/consequence of actions on others and self.
· Fair and consistent systems and processes are in place to deal with harmful/challenging behaviour, allowing everyone to learn from any harm or hurt that may have been caused.
· Every member of staff takes responsibility for building relationships and the care and welfare of all children, families and staff. Care and Welfare issues are recorded and reported to the Senior Leadership Team (SLT). 
· Problem solving approaches are encouraged in order to find solutions. 
· Responses to difficult behaviour are designed to achieve positive outcomes for everyone – win, win situations. 
· Fife Council’s Promoting Positive Relationship and Behaviour Policy guides our actions.
 
Culture and Ethos
· Staff provide kind, positive role models for all children, We use a variety of universal and targeted supports to promote positive relationships adult to adult, adult to child and child to child.  Modelling helps children to develop their own skills.
· Delivering quality learning and teaching is at the heart of everything we do 
· All staff, parents/carers and children have opportunities to be involved in decision making in the school.
· Staff, parent/carer and children’s voices are heard, listened to and acted upon. 
· Clear, transparent programmes for learning and teaching, quality improvement, monitoring and evaluation are in place so that everybody knows what our school priorities are.
· We value everyone working towards shared goals.
· Self-regulation is promoted with all staff and children.  Self-regulatory language is used from Nursery to P7 by staff and all children in the form of simple scripts which enable children and staff to communicate in a non-threatening, predictable environment.
· Celebrating success and difference is key to our success. There is no ‘put down’; home and school successes are celebrated through recognising wider achievements. The content of assemblies deals with a wide range of issues relating to developing the four capacities, values, rights, citizenship and leadership within our children.
· We are proactive in promoting anti-bullying in the school and wider community. All incidents are dealt with effectively using restorative conversations. Children and parents/carers know that this kind of behaviour will be dealt with and that it is unacceptable. Every known incident is dealt with thoroughly and carefully followed up. We use Fife Council Anti-bullying and Equalities (2022) guidance for dealing with and recording incidents. 
· Children’s leadership and voice is actively promoted. All children from Primary 1-7 are part of a committee that leads school improvements, linked to Learning for Sustainability and the United Nations Convention on the Rights of the Child (UNCRC).
· Our Buddies approach supports cross-stage collaboration with older classes partnered with younger classes.  We have buddy learning every term so that the different age groups get together and have fun learning together. The playground and classroom are good learning environments and are fun places to be.  Children also work together in mixed-stag assembly groups every week. These approaches build relationships and nurturing approaches across our school. 
 
Staff Expectations
· All adults working/volunteering in school are expected to treat all children, parents/carers and other adults fairly, consistently and with respect.
· Expectations and the level of support provided, along with planned learning and teaching for all children, will be appropriate to each child’s stage of development.
· All adults will discuss issues and concerns with, rather than shout at, children (shouting voices should only be used to avert a dangerous situation or to be heard in a crowd).
· All behaviour (from low level through to challenging) and other difficult issues will be resolved through the use of restorative questioning/enquiry (refer to script cards and Fix-it folder).
· All incidents will be dealt with restoratively, it is expected that solutions will be arrived at rather than imposed. Punishments will not be given or threatened (learning and reflection occurs through the process of going through the restorative questioning/enquiry effectively and finding agreement to sort the problem or repair the harm).
· SLT is involved for more serious incidents or earlier if needed. At these times the expectation is that staff involved will explain to SLT how restorative questioning has been used and which strategies are in place to support the child(ren). 
· Teachers, children, and support staff should establish their own set of classroom expectations co-operatively (all classes should have a class charter that follows UNICEF RRS Charter guidance and our school charter guidance) and promote whole school expectations, following our Whole-School Charter and Playground Charter. 

When children make wrong choices, teachers/support staff in conjunction with children will use restorative questions and conversations to arrive at a solution.  Strategies for managing and supporting children should include: 
· Reflecting on what has triggered behaviour.
· Separating the behaviour from the child, i.e., make it clear to the child that it is the behaviour which is being considered.
· Ensure use of self-regulatory language is appropriate (see scripts/Fix-it folders) and employ de-escalation strategies.
· Changing the method of working, e.g., is the level of difficulty of work appropriate? 
· Giving a friendly verbal or pictorial warning, e.g. right choice / wrong choice, followed by a final reminder and then a consequence.
· Using peer support/influence 
· Restorative chat to find a solution to repair harm/hurt.
· Referral to SLT (for more serious incidents or for repeated behaviours). 
· Meeting with parents/carers informally (after consultation with SLT). 
 
Child Expectations
· Children in school are expected to treat all adults and peers with respect.
· Children work and behave as best as they can.  
· Children are expected to make right choices and to tell the truth when they make wrong choices.
· Children will discuss issues/problems with, rather than shout at, others (shouting voices should only be used to avert a dangerous situation or to be heard in a crowd).
· Difficulties will be resolved calmly through the use of restorative questioning (refer to script cards and Fix-it folder).  
· Children are encouraged to use problem solving skills to find a way to repair harm or find solutions, i.e., talk rather than fight. 
· Children involved in serious incidents will take part in restorative circles/meetings/conferences as appropriate to find solutions to repair hurt/harm.
· Children tell staff and parents/carers the whole story when they are involved in an incident. 
 
Parent/Carers Expectations
· Adults in school are expected to treat all children, staff and other adults with respect. 
· Shared working between home and school is promoted. Parents/carers supporting children with home learning activities helps the children develop their understanding of their learning and helps parents/carers to see the learning in class and support their child with this.
· Adults will discuss any difficulties which have arisen with their child. 
· Support the school and trust that all incidents will be dealt with restoratively, no punishments will be given or threatened (learning and reflection occurs through  the process of going through restorative questioning effectively and finding a way to sort the problem or repair the harm). 
· To let us know when we get things right and equally when we get things wrong. 
  
 
Inclusion
An important and integral aspect of the curriculum is the promotion of, and education for, children’s rights, global citizenship, social justice and equality. Our aim is to ensure that no child or member of staff is discriminated against whether intentionally or unintentionally with regard to race, religion, gender, cultural, age or physical disability. 
 
All staff should promote anti-racism education, respect and value for the diversity of any minority group within our school and should, in line with Fife Council policy, be vigilant in opposing all forms of mental, physical or social abuse. Through regular assemblies the messages of ‘It’s okay to be different’ and celebrating individual differences and achievements is promoted.   Our BASE awards and BASE Champion awards are based on our school values, children’s rights and Learning for Sustainability themes.
 
Staff have a responsibility to develop all children’s skills, knowledge, understanding and attitudes towards personal safety and inclusion.  
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