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1. INTRODUCTION 
1.1 School background 

Blairhall School was opened in 1925 originally as a Secondary School but later became a Primary serving the ex-mining village of Blairhall. The village is part of Comrie and has a rural setting.  The school is located at the top of the village and is close to one of the main entrances in and out of the village.
The school has six classrooms, two of which are housed in hutted accommodation alongside the nursery. There is a kitchen, dining room, resource hall and a gym hall which was built in 2006. The school currently has three classes (P1/2/3, P4/5, P6/7) and a nursery. 
There is a large playground comprising both grass and tarmac areas. To the side of the school there is a staff car park.  A one-way road runs in front of the school and on the other side of this road there is a large grass field which is used for sporting activities. 

1.2 Location
The school is situated on School Lane within the community of Blairhall. The area operates a 20mph speed restriction and has traffic calming throughout. There is a Zebra crossing outside the school allow pupils to cross into the pedestrian access. 
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2.0 SITE AUDIT
There is a large playground comprising of both grass and tarmac. Over the past few years garden plots, seating and games have been developed within the playground area. We have also been involved in the 'Grounds for Learning' project which has led to the development of our outside space.

The school overlooks a large grass field which is used for sporting activities. 
2.1 Access Arrangements 

The school can be accessed by the main gate at the front of the building which leads into the playground. There is a car park located to the west of the site which is accessed by staff only.
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3.0
 POLICY AND OBJECTIVES 
3.1 Formation of a Travel Action Group (TAG) 

Currently the Travel Action Group consists of a group of Primary 2’s and 3’s from our Primary 1/2/3 class. They took on this role as part of a focus group after conducting traffic surveys and recognising the importance of travelling safely to school.  
3.2 Aims of the School Travel Plan (STP) 

Several aims were identified in producing the STP. These included:

1. To identify, improve and promote safer routes to school

2. To identify and promote safer parking options around school

4. To improve road safety education and raise awareness of and encourage cycling, scooter and skating as a healthy, beneficial and preferred mode of transport to school.
3.3 Benefits of the STP 
It is hoped that the development of the STP will result in improvements in safety for pupils, parents and staff travelling to school and result in the streets around the school becoming less congested. It is also hoped that we can show a commitment to improving the environment and the health of all those travelling to school by reducing car use where possible, and by positively encouraging walking, cycling, scooting and skating.
4. CURRENT TRAVEL PATTERNS 
4.1 Questionnaire Surveys 
4.1.1 Pupils/Parents
Pupil’s Graph
(2018- 2019) 
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Parent’s Graph
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The majority of children walk to school which correlates with the parents’ preference.

Action – 6.30% of parents would prefer their children to cycle to school. As most pupils own a bike, taking part in the Bike Ability training scheme is something that we can look into offering in the future.
4.1.2 STAFF
(2018-2019)
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The majority of staff drive to school, this is mainly due to the distance  between home and work. Other reasons for this are  different working hours, meetings throughout the day or after school, other commitments before/after school and colleagues not living  near by to allow car sharing.      
4.4- Are We Moving In The Right Direction?  
In 2018/ 2019 there were 69% of pupils walking to school in 2020/2021 there are 63% of pupils walking to school which is a slight decrease. 

However in 2018/2019 there were 1% of pupils travelling by bike and in 2020/2021 there are 3% of pupils riding their bike to school, this is a slight increase. 

In 2018/2019 there were 20% of pupils travelling by car to school and in 2020/2021 there are 30% of pupils travelling to school, this could be due to the expansion of the village but could be looked into and improved. 

5.0
 MAPPING WORK 
Classes were issued with maps and pupils plotted the route they took to school. The TAG then used these to determine the key routes used by pupils on the journey to school and also potential barriers to using the routes. The map below shows those identified.
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6.0
ROUTE AUDIT OF KEY ROUTES TO SCHOOL 
A safety audit was undertaken on 20th June 2017 of key routes taken by pupils attending Blairhall Primary School at the request of the TAG.
The audit was attended by 
· Nicola Bow, Teacher

· Pupils: Morgan Clark (P4) and Devin Conners (P6)

· Lesley Craig, Technician Engineer, Road Safety & Traffic Management, Fife Council

· Robyn Steven, Travel Plan Coordinator
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The routes audited were School Lane, Rintoul Avenue, Woodlands Terrace and Wilson Street. A summary of the audit is below and the full report can be seen in Appendix 1.
6.1 Routes Audited

6.1.1 School Lane

Issue 1

Parents are ignoring the markings for crossing and bus box. Road markings for the crossing zig-zags, drop-off zone and bus bay are badly faded.

Recommendations

Have the markings all refreshed.  Education of parents through school communication.

Action

Communication to parents about parking – School – Short Term.

Registration plate numbers of vehicles whose drivers park on white zig-zags at the crossing can be reported to Police Scotland.  School – Short Term.
Traffic Management to raise a works order to have the lining remarked – Done, LC (TM).
6.2 Footpath from Woodlands Terrace to Wilson Street
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              Issues
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The remote footway is quite steep and badly cracked/ uneven with tree roots displacing the surface. This poses a potential tripping hazard. Two of the drainage gullies are completely blocked with earth.

Recommendations

The footway should be assessed for possible maintenance and the gullies need cleaned out.

Action

Already reported to Network Management staff to have the footway assessed and the gullies cleaned. - Done, LC (TM).
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Wilson Street

Issue

The footway is particularly deteriorated which causes a rough uneven walking surface and possible trip hazard.

Recommendation
The footway should be assessed for possible maintenance. 

Action

Already reported to Network Management staff to have the footway assessed and the gullies cleaned. - Done, LC (TM)
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Rintoul Avenue

Issue

There are 2 British Telecom manhole covers that the frames have broken and they are rocking.   

Recommendation
Faults are passed straight through to BT for repairs. 

Action

Already reported to Network Management staff to have the covers reported. - Done, LC (TM).
7. KEY ISSUES AND BARRIERS 

There are no key issues or barriers now as all points on the audit have been addressed. The only further action is to look at the possibility of delivering Bike Ability training.
8. ACTION PLAN 
Behavioural Initiatives 

	Priority
	Action
	Solution
	Action Owner
	Target Date (Academic year 2018/19

2019/2020)
	Outcome/Update

	High
	Promote Active Travel
	Take part in Active Travel Months

Take part in Bike Week

Take part in the SUSTRANS BIG PEDAL

Hold High Visibility Day

Run Poster competition
	School/TAG

School/TAG

School/TAG

School/TAG

School/TAG
	Term 2 & Term 4 

Term 4

Term 3

Term 3

Term 2
	Travel survey completed in term 2. Unable to be completed in term 4 due to COVID 19. 

Due to lack of staff training unable to take part in bike week and SUSTRANS BIG PEDAL. 

This was unable to happen due to COVID 19.

Poster competition went well all pupils were involved.

	High
	Promote Safer routes to school
	Upload map to website

Put information board up at parents nights
	School

School/TAG
	Term 2

Term 2

Term 4
	The map has been uploaded to the school website.
Information was displayed at parents night in Term 2. 


Action Plan (Academic Year 2020/2021)
	High
	Continue to be aware of active travel.
	Take part in active travel months, whole class to do the ‘hands up tally’.

	School/ TAG


	Term 2

Term 4 

	

	High
	Promote road safety. 
	Take part in Bike Week- look at in assembly and in classes.


	School/ TAG


	Term 4

	

	High


	Promote road safety.
	Take part in Road Safety Week through school assembly. 


	School/TAG


	Term 2 

(November 16th- November 22nd  2020) 
	

	High
	Raise awareness to parents and carers of dropping off/ picking up safety measures.
	TAG group to make posters to share with parents. 

Share in a parents newsletter (SWAY)

Make Posters to put up near school drop off/ Pick up points. 
	School/TAG

School/ TAG


	Term 4
	

	High
	Collect information on road safety during dropping off and pick up times. 
	TAG to do survey and observation at drop off and pick up times of road and gates into the school.  
	School/TAG

School/ TAG


	Term 3 
	


Physical Measures
	Ref
	Priority
	Action
	Action Owner
	Target Date

	
	
	School Lane – Faded road markings.
	Network Management
	Completed

	
	
	Cracked uneven surface at Woodlands Terrace to Wilson Street.
	Network Management
	Completed

	
	
	Wilson Steet – Footway is particularly deteriorated which causes a rough uneven walking surface and possible trip hazard.
	Network Management
	Completed

	
	
	Rintoull Avenue – There are 2 British Telecom manhole covers that the frames have broken and they are rocking.   
	British Telecom
	Completed

	
	
	Bike Ability Training 
	School
	Term 4


9.
WHAT WE HAVE DONE SO FAR
If the school have already been holding events and you have information on it this should go here. However there may not been anything in which case this section would be taken out in the first edition.

10. MONITORING & EVALUATION 

The TAG will continue to meet periodically to monitor progress and will review the Travel Plan on an annual basis. Specific progress will be monitored by participation in the “Hands Up Travel Tally” each year and a repeat of the full travel survey will take place in August 2021. The school’s ongoing commitment to travel planning will be publicised in the school handbook, the school newsletters, Parent’s notice board and through assemblies.

10. DISTRIBUTION OF SCHOOL TRAVEL PLAN 

The following bodies will receive a copy of the School Travel Plan: 

· Fife Council Assets, Transport and Environment via the Travel Plan Team

· Fife Council Education Service 
· Fife Council School Estates Team  

· Parent Partnership
· Active Schools 

· Copies will also be made available to the parents from the School Office and via the school information site. 

Appendix 1
FIFE COUNCIL
Asset, Transportation & Environmental Services

Road Safety & Traffic Management

Blairhall Primary School

Route Safety Audit
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1. INTRODUCTION

1.1 This report results from a Safety Audit, undertaken on 20th June 2017, of key routes taken by children attending Blairhall Primary School at the request of the Travel Action Group (TAG).

1.2 The audit team consists of:

· Nicola Bow, Teacher

· Pupils: Morgan Clark (P4) and Devin Conners (P6)
· Lesley Craig, Technician Engineer, Road Safety & Traffic Management, Fife Council

· Robyn Steven, Travel Plan Coordinator
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1.3 The school is situated on School Lane in Blairhall fronted by a stone wall with a front pedestrian entrance. There is a small car park to the west of the school in the playground.
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1.4 The routes audited were School Lane, Rintoul Avenue, Woodlands Terrace, and Wilson Street.

2. Routes Audited

2.1. School Lane
Issue 1

There is a zebra crossing outside the school with a drop-off zone and a bus bay directly to the west.  Some parents are ignoring the markings and parking their vehicles while they go into the school to collect their children. This may be because the road markings for the crossing zig-zags, drop-off zone and bus bay are badly faded.
Recommendations

Have the markings all refreshed.  Education of parents through school communication.
Action

Communication to parents about parking – School – Short Term.

Registration plate numbers of vehicles whose drivers park on white zig-zags at the crossing can be reported to Police Scotland.  School – Short Term
Traffic Management to raise a works order to have the lining remarked – Done, LC (TM)
2.2. Footpath from Woodlands Terrace to Wilson Street
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Issues
The remote footway is quite steep and quite badly cracked / uneven with tree roots displacing the surface. This causes a tripping hazard.

Two of the drainage gullies are completely blocked with earth.
Recommendations

The footway should be assessed for possible maintenance and the gullies need cleaned out.

Action

Already reported to Network Management staff to have the footway assessed and the gullies cleaned. - Done, LC (TM)
2.3. Wilson Street

Issue

The footway is particularly deteriorated which causes a rough uneven walking surface and possible trip hazard.
Recommendation
The footway should be assessed for possible maintenance. 
Action

Already reported to Network Management staff to have the footway assessed and the gullies cleaned. - Done, LC (TM)
2.4. Rintoul Avenue

Issue

There are 2 British Telecom manhole covers that the frames have broken and they are rocking.   

Recommendation
Faults are passed straight through to BT for repairs. 

Action

Already reported to Network Management staff to have the covers reported. - Done , LC (TM)
3. SUMMARY

Where you feel that you want to pursue any of these recommendations, they should be incorporated into you school travel plan. Information on who to contact is provided alongside the recommendation, with further details below.

NOTE

This is not an exhaustive list of risks pertaining to the streets audited.  It identifies areas of concern with recommendations to reduce risks for users. Interventions must consider Education, Engineering and Enforcement to improve safety around the school and to support a successful School Travel Plan.

Where engineering measures have been identified, these will only be implemented when the School Travel Plan has been approved and signed off.
	Department
	Current Contact
	
	Term
	Estimate

	Traffic Management
	Lesley Craig
	
	Short
	Around 1 year

	Parking Management
	Andrew Beveridge
	
	Medium
	1-3 years

	Network Management
	Nigel Hampton
	
	Long
	More than 3 years

	School Travel Plan Coordinator
	Robyn Steven
	
	
	

	Police
	Community Police via 101 or website
	
	
	



