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READY   RESPECT     SAFE
	Education Directorate Improvement Plan: Equality and Equity 
	
	 

	Focused Priority:   Cultural Diversity
· To increase knowledge and understanding of cultural diversity and culturally responsive practice across the whole school community.
· Develop a culturally responsive school environment in order to improve learner engagement and inclusive practices. 
· We aim to ensure all areas of school life fully engages and empowers our children and community to respect and appreciate different cultures, race and religion.

	HGIOS4 Quality Indicators 
	HGIOELC

	1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change
1.5 Management of resources to promote equity   
2.2 Curriculum 
2.5 Family learning 
3.1 Ensuring wellbeing, equality and inclusion 
	
1.1 Self-evaluation for self-improvement 
1.2 Leadership of change 
1.5 Management of resources to promote equity 
2.2 Curriculum 
2.5 Family learning 
3.1 Ensuring wellbeing, equality and inclusion 
 


	Strategic Actions Planned 
	Timescale
	Responsibilities
	Measure of success
	Expected Impact/Outcome

	Stakeholder Views 

Baseline and end of session questionnaires carried out with all stakeholders to assess confidence and understanding of cultural diversity and culturally responsive practices (Nursery and School) 

Pupil Voice and Children Leading Learning 

RRS Ambassadors to gather pupil voice around how we can widen opportunities for children to bring their own cultures into the classroom. Consider how we can celebrate different cultures and heritage in school and how this can be incorporated into our yearly overview. 
 
RRS Ambassadors to lead learning across the school community around cultural diversity and how we are developing culturally responsive practices in school – community café, assemblies and shared starts. Children from a wide range of cultural backgrounds to be part of RRS group.  

Professional Learning 

Staff to become familiar with local, national and global policy around culturally diversity in schools. 

Building knowledge and capacity across the whole staff team – reading reflection, professional dialogue and staff training around diversity and culturally responsive pedagogy (See separate reading and literature list). 

Key staff to engage in the Education Scotland Building Racial Literacy Programme 2024 2025 

























Learning Environments and Resources 

Audit of current resources and displays around the school to evaluate extent of representation of different cultures and communities around the school and nursery and identify next steps. 

Learning Environments – Add checklist to learning environment policy, with support from all stakeholders, to help moderate practice across the school and Nursery. - What makes a culturally diverse classroom?  (Nursery-P7).

Planning to purchase practical resources to ensure a wide range of cultures, figures and role models are represented across the curriculum - culturally diverse reading resources, dolls, figures, IDL resources etc. 

Update books in library areas around the school so these are representative of all communities, cultures and race. Involving pupils in the creation of culturally diverse reading resources (Nursery and School). 

Whole School Policy 

Create an equality and diversity policy which encapsulates how we will promote cultural diversity and embed culturally responsive pedagogy across the school – involve all stakeholder (Nursery-P7). 
 
Update Behaviour and Relationships policy to ensure it includes an anti-discrimination statement and ensure this is understood by all. 

Update our Curriculum Rationale to reflect our vision for embedding culturally responsive pedagogy and practice across the whole school community 

Languages and Communication 

EAL – support for our children and families. Link with EAL team to provide staff training and information around resources and ways to communicate more effectively.  


Whole School Writing Challenge 

All children will engage in a writing challenge at the beginning of the session using the story ‘Here We Are: Notes for Planet Earth’ by Oliver Jeffers as a stimulus to write a description. The key themes of the book (Cultural diversity, building communities and belonging) will be discussed as a whole school in assembly and in class discussions. This will be used as a term 1 writing moderation piece. 















	

September 2024 

September 2024 



April 2025 



November 2024 

Ongoing 


Cohort 5: 
Welcome Webinar 1: 29th August at 4pm – 5pm 
Intro P1: Friday 6th September 2pm – 5pm 
Intro P2: 17th September 2pm – 5pm 
Webinar 1: 29th October 4pm – 5.30pm 
Webinar 2: 21st November 4pm – 5.20pm
Webinar 3: 12th December 4pm -5.30pm 
Sharing the Learning Summit: 24th January 9am – 4pm 




Term 1 – September 2024 
Term 4 – May 2025 

October 2024 


December 2024 



April 2025 


January 2025 

April 2025 



December 2025 



August/September 2024 
	
LS (HT)
SS (EYO) 
Conducted with staff, parents and children. 



FP (CT and RRS Lead) 

RRS Ambassador Group 

FP (CT and RRS Lead) 

RRS Ambassador Group 





LS (HT)
All Staff 


LS (HT) 
SS (EYO) 
All Staff 


LS (HT) 
FP (CT and RRS Lead) 


























CD (DHT) 
SS (EYO) 




LS (HT) and CD (DHT) 
All Stakeholders 




LS (HT) 
CD (DHT) 





ZM (CT and Reading Ambassador Lead) 

Reading Ambassadors 




LS (HT)
SS (EYO) 
All Staff and stakeholders 


LS (HT) 
All staff 


LS (HT) 
All staff 



CD (DHT) 
EAL Team 



CI (CT) 
All staff 
	People’s Views
Pre and Post questionnaires with parents, staff and pupils to measure impact and to assess confidence and understanding of cultural diversity and culturally responsive practices. 
Pupil Voice gathered through bonus ball discussions in focus groups led by RRS ambassadors 
Community café and shared start feedback from parents.
Parental feedback from families from a wide range of cultures and communities
Self-evaluation, reflections and feedback from staff as a result of professional learning opportunities and professional discussions.  
Pupil views gathered throughout the session on engagement and inclusion. 
Observations 
Use of the Leuven Scale to measure engagement of learners from a wide range of cultural backgrounds pre and post to measure impact of development work on increasing engagement across the school. 
Learning Partnership feedback through classroom observations. 
SLT observations 
Significant observations and PLJ feedback in P1 and Nursery 


Monitoring 
Learning Environment monitoring in Term 1 and Term 4 to measure impact using ‘What makes a culturally diverse classroom?’ checklist 
Term 1 and Term 4 audit of resources to evaluate extent of representation of different cultures across the school and nursery. 
Before and after pictures of displays, libraries and learning spaces around the school. 
Completed writing pieces from writing challenge


	For most children to have a better awareness and understanding of cultural diversity and to feel empowered as part of our nursery and school community

All staff will increase their confidence, knowledge and understanding of culturally responsive pedagogy and practice and how this can support pupil engagement and inclusion across our whole school community. 

The voice of the child will be heard and all of our children will see themselves and their families represented within the setting. 

Key staff to develop their knowledge and understanding of building racial literacy in the classroom and how this can positively impact on school culture, ethos and promote inclusion and equity for all learners. 

Children from all cultures, communities and backgrounds to feel included in school life and have their culture, traditions, faiths and heritage shared, celebrated and represented.

We aim to ensure that learning environments and displays across the school represent a wide range of diversity and cultures. 

For our whole school community to understand our key aims regarding developing a culturally responsive school, how this positively impacts learner engagement and inclusion and how they can support us to achieve this. 

Better support and communication will be provided for our children and families who have English as an additional language. Children’s native language will be represented around the school and nursery.

	Ongoing Evaluation

	





	Education Directorate Improvement Plan: Achievement, Positive Destinations 
	
	

	Focused Priority:  Digital Schools 
· Almost all learners will benefit from developed staff confidence and skills in using digital technologies 
· Almost all learners will have an increased awareness of the variety of digital technologies available to them and how they can impact on their life, learning and work.
· All learners will experience progressive, skill-based learning across digital technologies 

	QI (HGIOS 4)

· 1.1 self-evaluation for self-improvement 
· 1.2 Leadership of Learning 
· 1.3 Leadership of change 
· 2.2 Curriculum 
· 2.3 Learning, Teaching and Assessment 
· 3.2 Raising Attainment and Achievement 


 
	HGIO ELC

· 1.1 self-evaluation for self-improvement 
· 1.2 Leadership of learning 
· 1.3 Leadership of change 
· 2.2 Curriculum 
· 2.3 Learning, Teaching and Assessment 
· 3.2 Securing Children’s Progress 



	Strategic Action Planned 
	Timescale
	Responsibilities
	Measure of success
	Expected Impact/Outcome

	Self-Evaluation and Baseline Views 

Staff will engage in self-evaluation around the five digital schools’ criteria (Culture, Curriculum, Leadership, Resources and Training). Identify gaps and next steps. 

Pupil focus group discussions using Bonus Ball – create baseline around five digital schools’ criteria and children’s current experiences in digital technologies. 

Conduct an audit of the digital resources and programmes used across the school to identify gaps and next steps. 

Action Plan and Policy Creation 

Create a digital schools action plan and vision statement based on stakeholder views and self-evaluation around the five digital schools criteria. 

Digital Ambassadors to support with the creation of a Digital Learning Culture Policy 

Professional Learning 

All staff to develop their confidence in using the digital progression pathways to plan meaningful, relevant and progressive learning programmes. 

Staff to engage in learning opportunities to develop their understanding of digital tools that can enhance learning across the curriculum including training around the use of classroom smart TVs. 


Staff to engage in training session – leading and embedding a digital learning culture. The course provides structured support for settings in identifying and developing the digital opportunities they can provide for learners and resources that can support staff to transform learning and teaching in their setting.





Key staff who participated in the Digital Learning Culture Programme to cascade learning to all staff in twilight training sessions





Parental Engagement 

Digital Ambassadors to promote the use of digital tools and importance of digital learning at parent/carer through workshops, Community Cafes and shared starts. 
	

October 2024 


October 2024 


August 2024 


December 2024 


April 2025 


January 2025 

Ongoing 
Smart TV training – September 2024 

Cohort 2025-26 Course dates: 
1. 20 January 2025
2. 03 February 2025
3. 17 March 2025
4. 28 April 2025
5. 26 May 2025
6. 16 June 2025



May/June 2025 





April 25 
	

CD (DHT) 
All Staff 

CD and Digital Ambassadors 

CD and Digital Ambassadors



CD, DW and All Staff 


CD, All Staff and Digital Ambassadors 

CD (DHT), DW (CT) 
All Staff 

CD (DHT), DW (CT) All Staff 

CD (DHT), DW (CT) 






CD (DHT) and DW (CT) 




CD (DHT) and Digital Ambassadors 
	Data Analysis

· Analysis of attainment data – tracking across technologies  
· Analysis of data for identified cohorts – SIMD, ASN, LAC. 
· Analysis of assessment data gathered throughout the session. 

People’s Views 

· Staff feedback as part of self-evaluation processes. 
· Staff feedback on collegiate/training sessions and impact of learning 
· Teacher professional dialogue with SLT at Planning and Tracking Meetings (progress in digital technologies) 
· Parent/carers views on children’s experiences in digital technologies.  
· Children’s views gathered through pupil focus group discussions (Bonus Ball) and class meetings. 

Observations 
· Learning Partnership observations and feedback 
· SLT observations including LE observations 

	All staff will develop their confidence and skills in using a variety of digital tools and programmes. This will have a positive impact on children’s progress across digital technologies. 
Digital technology to become a central consideration in all curriculum areas and assessment delivery. 
Improved awareness and use of digital technologies throughout the curriculum and across the school to enhance learning with a focus on skill-based learning. Transferrable skills for life, learning and work.
All learners will benefit from planned, progressive and skills-based learning experiences across digital technologies 
Staff will develop their knowledge and understanding of tracking children’s progress in digital technologies using the digital progression pathways and gathering a range of data to inform professional judgements. 
Staff to develop knowledge, understanding and practice of effective learning, teaching and assessment through Fife Core Approaches: Leading and Embedding a Digital Learning Culture. This learning will be shared across the staff team to have a positive impact on the learning experiences for our pupils across Nursery-P7.  

The Digital Learning Culture Programme involves a cross-session engagement supporting all schools and settings in the development and understanding of the use of digital tools for learning to support learners, staff, families and partners.
 



	Ongoing Evaluation

	



	Education Directorate Improvement Plan: Achievement
	
	 

	Focused Priority:  Progressions in Learning 
· Plan a progressive curriculum for all children across 8 curriculum areas, ensuring that all children receive their entitlement to a Broad General Education (BGE).
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the BGE using a range of assessment evidence to inform professional judgements. 

	QI (HGIOS 4)
1.2 Leadership of Learning
1.3 Leadership of Change 
2.2 Curriculum 
2.3 Learning, Teaching and Assessment
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement   
	HGIOELC
1.2 Leadership of Learning
1.3 Leadership of Change 
2.2 Curriculum 
2.3 Learning, Teaching and Assessment 
3.1 Ensuring wellbeing, equality and inclusion
3.2 Securing children’s progress

	Strategic Action Planned 
	Timescale
	Responsibilities
	Measure of success
	Expected Impact/Outcome

	Professional Learning 

As part of collegiate sessions, all staff will engage in professional dialogue on assessment of identified areas of the curriculum to develop confidence – Expressive Arts and Technologies (Nursery – P7). 






Staff will use CfE benchmarks to engage in moderation activities linked to EA and Technologies (P1-P7).

Staff to continue to develop their knowledge around Pace, Challenge and Differentiation across the BGE though training, sharing practice and professional discussion. This will also be a primary focus for our Learning Partnership visit in term 2 (P1-P7). 

Staff to engage in self-evaluation processes around how learning and progress across the BGE is evidenced and recorded e.g. in PLJs, Learning Walls, Floorbooks etc (Nursery – P7).  


Moderation 

Staff to use the lesson study approach to plan, deliver and evaluate a series of lessons to develop staff confidence in teaching and assessing learning in EA and Technologies. There will be a focus on pace, challenge and differentiation as part of this process (P1-P7).

Through sharing practice sessions, staff will share their learning and practice development as a result of the lesson study. Evidence will be collated and shared through SWAY (P1-P7). 




Forward Planning and Assessment

All staff will use the progression pathways for all curriculum areas to ensure planned learning experiences are progressive for all children (Nursery – P7). 

Introduce progression pathways for Early Level in the Nursery setting. Nursery staff to develop their confidence in using pathways to plan meaningful and progressive learning linked to plods and children’s interests (Nursery). 

Create planning guidance and expectations as a staff to ensure consistency in learning experiences across the BGE and the 4 contexts of learning (P1-P7).  

Staff trained in using new GL Assessments for P2, P3, P5 and P6. 



Staff will develop their confidence in analysing data gathered from standardised assessments (BASE, NSA and GL Assessments) in order to inform future planning. Staff to be trained on using Pareto Charts to identify gaps in learning (P1-P7).





Planning and tracking dialogues with SLT will support assessment across the BGE – Using assessment data gathered to inform professional judgements. Include PSAs in professional dialogue (Nursery – P7).  




Tracking and Monitoring

All staff in liaison with SLT will develop their understanding of the Progress Framework. This will be used to track progress in learning across the BGE and record targeted interventions for individuals and cohorts of children (P1-P7).

Create an in-house tracking and monitoring system in the Nursery setting to track progress in learning across the BGE within Early Level. This information will be shared during key transition points and into P1 (Nursery). 


Reporting

All staff will be familiar with the reporting framework built into Progress (Didbook) and this will support reporting to parents at key points throughout the session (Nursery-P7).

All staff will use the reporting aspect of the framework to complete end of session written reports to ensure all parents/carers have access to an annual written report which is informed by professional judgements (Nursery – P7). 

Learning and Teaching

Create a Learning, Teaching and Assessment toolkit, specific to our context, to ensure consistent approaches and strategies are used across the school (P1-P7). 

Continue to provide parents/carers with opportunities to actively engage in their child’s progress and learning, with a particular focus on EA and Technologies this will be actioned through Parent/Carer workshops, open afternoons, shared starts and Community Cafes (Nursery – P7). 


Curriculum Rationale 

Our Curriculum Rationale will be further developed to ensure this is reflective of the experiences our children are being provided with across the BGE (Nursery – P7).
	

October 2024 





December 2024 


December 2024 



October 2024 




February 2025 



March 2024 



October 2024 


October 2024 



October 204 

December 2024 


October 2024 





September 2024 
November 2024 
January 2025
April 2025 



August 2024 - April 2025



April 2025  




April/May 2025  


May/June 2025 



January 2025 


Throughout the whole session (see yearly overview) 




February 2025 
	
Technologies led CD (DHT) 
Expressive Arts led by AC (NCCT/SfL)
All Staff 




Training sessions, professional dialogue and self-evaluation led by LS (HT) 
All staff 







Led CI (CT) 
All Staff (P1-P7) 


CI (CT) 
All staff (P1-P7) 


LS (HT) 


CD (DHT) EG (NT) JD (SEYO), LA (SEYO) 
All Nursery staff  

All Staff 

DW (CT)  
P2, P3, P5 and P6 class teachers 

MH and DW (CTs) 
All Staff 



Led by SLT 
All Staff 




LS (HT) 
All staff 


CD (DHT),EG (NT) JD (SEYO),  LA (SEYO) 



Led by SLT 
All staff 

All teaching staff 



LS (HT) and FP (CT) 
All staff 

SLT 
All Staff 




[bookmark: _GoBack]Led by LS (HT) in consultation with all stakeholders. 

	Data Analysis 

· Analysis of attainment data
· Analysis of data for identified cohorts – SIMD, ASN, LAC. 
· Analysis of CfE and BASE/NSA/GL assessment data




People’s Views

· Staff feedback on collegiate sessions and impact of learning 
· Teacher professional dialogue with SLT at Planning and Tracking Meetings 
· Feedback from moderation activities 
· Parent/carers views on children’s experiences across BGE.  
· Children’s views gathered through pupil focus group discussions (Bonus Ball) and class meetings. 

Observations

· Forward planning monitoring 
· Jotter sampling/monitoring 
· SLT observations (QA Calendar)
· Lesson Study 
· Learning Partnership Observations for external feedback on progress (T2) – LP focus: experiences across the BGE, pace, challenge and differentiation, gathering views of all stakeholders regarding curriculum delivery. 




	All children will experience planned, progressive learning experiences across the Broad General Education. 

All staff will enhance their assessment skills and develop their confidence in gathering a wide range of assessment evidence across different curricular areas. This will be actioned through planned assessment and moderation activity which will ensure children are making progress across all 8 areas of the curriculum. 
All staff will track children’s progress across the BGE and use assessment evidence to support professional judgements to ensure learners experience their entitlement to a broad general education. 
Through planned opportunities with parents/carers, knowledge of the BGE will be developed and this will ensure they can support children in their learning across the curriculum. 


	Ongoing Evaluation
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