
 

Improvement in attainment, particularly in 
literacy and numeracy 

Closing the poverty related attainment 
gap 

Improvement in young people’s health 
and wellbeing 

Improvement in employability skills and 
sustained positive destinations 
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DHT STRATEGIC REMIT DHT STRATEGIC REMIT DHT STRATEGIC REMIT DHT STRATEGIC REMIT DHT STRATEGIC REMIT 

• Associated Primary Transitions 

• Ceremonies/Awards/Celebration of 
Achievements (virtual?) 

• Depute Child Protection Coordinator/ 
Safeguarding 

• Digital Literacy 

• Digital Technologies 

• Flexible/Alternative Curriculum 
Programmes for S1 

• Learner Voice -Overview & Impact 

• Learning & Teaching - Learning & 
Engagement; Quality of Teaching 

• Professional Learning – impact of 
CLPL and professional enquiry 

• PSE Curriculum – S1 

• Pupil Leadership 

• Targeted Groups – S1 
 
 

• Alternatives to Exclusion 

• Anti-bullying strategy/Mentors in 
Violence Prevention 

• Attendance Improvements -whole 
school 

• Core Skills Framework incl 
profiling 

• Employability Programmes – 
Contextualised Learning & 
Employer Engagement 

• Flexible/Alternative Curriculum 
Programmes for S2 

• Personalised Support – Learner 
Conversations & Targets 

• Positive Relationships & 
Restorative Approaches 

• PSE Curriculum – Strategic 
Overview and S2 

• Targeted Groups – S2 

• Achievement Framework 

• Diversity and Equality: LGBTi 
Charter 

• Duke of Edinburgh 

• Evolve/School Trips 

• Family Learning 

• Flexible/Alternative Curriculum 
Programmes for S3 

• Health & Safety - Teachers 

• Home Learning Policy 

• INSET day programmes -logistics 

• Parental Engagement 

• Partnerships – community 

• Probationer Support & Students 

• PSE Curriculum – S3 

• Staff Induction 

• Targeted Groups – S3 

• Transport 

• Wellbeing Indicators 

• Assessment & Moderation 

• Curriculum – Course Counselling 

• Data/ Power BI Lead/INSIGHT 

• First Chances – St Andrews Uni 

• Flexible/Alternative Curriculum 
Programmes for S4 

• Internal Examinations /SNSA 

• On The Button 

• Positive Destinations 

• PSE Curriculum – S4 

• Pupil Equity Fund  

• Raising Attainment & Achievement 

• Rights Respecting Schools -Global 
Citizen ship 

• School Timetable 

• Tracking, Monitoring & Reporting 

• STEM 

• SQA Coordinator incl AA 

• YLAR – Targeted Groups – S4 

• DAS Progressions and Transitions 

• Child Protection Coordinator 
/Safeguarding 

• Christmas Leaver programmes 
for S5 

• Enterprise & Creativity 
programmes 

• iAbacus Self-evaluation for 
improvement -SIP/SQR 

• Learning & Teaching W/throughs 

• Pathways to Further/Higher 
education 

• Personalised Support -Learner 
Conversations and Targets (DAS) 

• Professional Review and 
Development linked to FIPs/SIP 

• PSE Curriculum – S5/6 

• Senior Induction Days 

• UCAS 

• Website and Communications 

• YLAR -S5/6 

Link DHT Link DHT Link DHT Link DHT Link DHT 
• ASN 

• Expressive Arts 
 

 

• Health and Wellbeing 

• Science 

• Maths and Computing 

• Technologies 

• Social Subjects  

• English, Literacy & Scottish 
Studies 

 

• DAS 

• Languages  
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