	
	
	




	Balcurvie Primary School and Nursery Class
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Standards and Quality Report
Achieving Excellence and Equity



	Context
	Setting/School Roll (including ELC/ASC)

	152 learners across 4 composite classes and a straight P1 and P2. We have 49 learners in ELC, am session only.
We have 5 care experienced learners in the primary setting
We have 3 learners with English as an additional language
We have 4 learners for whom a parent is a member of the Armed Forces

	FME 
	10%

	SIMD Profile for establishment
	Number of children per quintile:
0 - 0 
1 – 5
2 – 10
3 – 9
4 – 8
5 – 41
6 – 0
7 – 38
8 - 32

	Attendance (%)  
	Overall
	93.16
	Authorised
	4.65
	Unauthorised
	2.19

	Exclusion (%)
	0


	Attainment Scotland Fund Allocation (PEF and SAC)
	£22,050


	Cost of the school day statement 
	We recognise the need to reduce the Cost of the School Day for all our young people and particularly for families who are already experiencing poverty. We examine the school day through the following headings; Uniform, Travel, Learning, School trips, Eating, Clubs and Home learning.


Our vision and aims are:
Confident Individuals: “I will work hard to be the best I can be”
Effective Contributors: “Everyone’s opinion is important and valued. We all co-operate together as a team to benefit others.”
Responsible Citizens: “I care about myself and others and the world I live in”
Successful Learners: “I like to learn new things and develop my skills. I am not afraid to make mistakes.”
Our values are:
· Be Caring
· Be Resilient
· Work Hard
Work as a Team




	Improvement Priority Session 2023 – 2024 


	Priority 1 – By June 2024, there will be a reduction in the number of distressed behaviours across the whole school community 

	Directorate Improvement Plan 
Equality & Equity 
Achievement 
Health & Wellbeing 
Attendance & Engagement
	HGIOS 4 Quality Indicators
HGIOELC Quality Indicators
1.1 Self-evaluation for self-improvement, 2.1 Safeguarding and Child Protection, 2.2 Curriculum, 2.4 Personalised Support, 2.5 Family Learning, 2.7 Partnerships, 3.1 Ensuring Wellbeing, Equality, and Inclusion



	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress:
Circles training was delivered to all staff at August INSET and 2 collegiate sessions – Audit tool was used to evaluate classroom/playroom environments. Classroom/playroom environments were subsequently organised to ensure learners’ needs were met. Learners were consulted in the process and their views acted upon. Shared expectations tightened up e.g. time out of class. 
Training took place for all staff on meeting sensory needs after collaboration with the ASIST team. Staff visited another school to observe Sensory Circuits. Baseline assessments carried out for children identified to attend Sensory Circuits from Primary 1 and 2.  Sensory Circuits now take place twice daily for identified learners in P1-3.
[bookmark: _Int_4nqUwkD0]De-escalation training was delivered to Nursery staff and any new staff/absent staff. SLT and a member of nursery staff attended De-escalation/Trauma training on the Inset days to plan next steps for the school.
Respond, Regulate and Reason training was delivered to all school staff and SEYO’s.
[bookmark: _Int_FHhzZP6U]PATHS (Promoting Alternative Thinking Strategies - Building self-regulation and emotional resilience) year 2 roll-out was delivered to teaching staff and Year 1 training was also implemented for new staff and all Nursery practitioners. 
Family Learning events school took place in term 3 and 4 in collaboration with our link Educational Psychologist and trainee to help reduce the number of referrals to class teachers/SLT for support with relationships and behaviour at home (baseline 6 across whole school, where issues exist only at home).
All staff in school took part in Summary of Support training, with clear expectations of what should be included to make the document dynamic and meaningful to reflect learner’s needs. 

[bookmark: _Int_1SIytWPV]Due to long-term absence of SLT, our plan to update our Behaviour and Relationships Policy, including anti-bullying process, will be moved to term 1, session 2024-25. We were unable to deliver QI (Quality Improvement) training to our new staff due to staffing constraints mentioned previously.

	Impact:
Intervention 1
[bookmark: _Int_KwQ9KZFf]Aim - Almost all learners will show improved resilience, better self-regulation to resolve conflict and the ability to engage in collaborative activities more effectively. 
Evidence of Impact
· Universal supports are in place for all learners in classrooms (PATHS, sensory support, calm areas etc). 
· [bookmark: _Int_jCWtY4Vb]Almost all children are using available supports, leading to calmer classrooms and better engagement levels.
· The nursery staff are providing a very stimulating environment. Quality interactions are strong and are underpinned by nurturing principles.
· In Nursery, all staff were observed helping children to keep safe. They were attuned to learner’s needs and helped them to resolve challenges in a restorative manner.

PATHS impact infographic gathered from interviews with learners across the whole school community
[image: ]

Intervention 2
Rationale - We have identified a group of 29 children who are displaying increased distressed and/or dysregulated behaviours. This is having a negative impact on their attainment and engagement across literacy and numeracy.
[bookmark: _Int_ztaVrDU8]Aim - By June 2023, almost all identified pupils for nurture intervention (23 pupils) have improved wellbeing, Barriers to learning have been reduced and there has been a reduction in the number of distressed outbursts. All staff, with support from our Support for Learning specialist, identified the main barriers to engagement.
Evidence of Impact
Measured and triangulated through; LP visit/Classroom observations/Peer moderation/Pupil and Parent focus groups which demonstrated:
· Evidence of Summary of Support/PAMP’s/Child’s Plan in classrooms/playrooms.
· Planned supports from plans are understood and used consistently by all staff.
· All learners in focus groups with an additional support need can talk about what support is in place for them and how they were involved in creating plans.
· All parents in the focus groups are happy with the level of support their child receives and feel integral to the planning process.
· All parents in the focus groups feel that staff know their child and take positive and pro-active steps to remove barriers to learning and engagement.
· [bookmark: _Int_evuxSGLS]Almost all learners who receive targeted or enhanced support can talk about what helps to remove barriers for them and can articulate the strategies they use to improve engagement.
· [bookmark: _Int_Ho8Tp2QB]Almost all learners with an identified ASN were observed in class being effectively supported as per their agreed targets and strategies.
· For all the learners in the focus group, targeted support is having a positive impact on learning.

	Next Steps:
[bookmark: _Int_KwBCHGEO]Due to long-term absence of SLT, our plan to update our Behaviour and Relationships Policy, including anti-bullying process, will be moved to term 1, session 2024-25. We were unable to deliver QI training to our new staff due to staffing constraints mentioned previously.

	Improvement Priority Session 2023 – 2024 


	Priority 2 – Develop a comprehensive assessment and moderation strategy across ELC and school.

	Directorate Improvement Plan 
Equality & Equity 
Achievement 
 Attendance & Engagement
	HGIOS 4 Quality Indicators
HGIOELC Quality Indicators
	1.2: Leadership of Learning
2.3: Learning, teaching and assessment
2.5: Transitions
2.7: Partnerships


    3.2: Raising attainment and achievement HGIOELC: Securing Children's Progress


	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress:
During collegiate sessions we developed a shared understand of high-quality teaching and assessment, leading to clearer expectations.
We updated our assessment and moderation calendar in school and ELC to reflect the need to ensure our attainment declarations were more robust.
[bookmark: _Int_INbVHR89]All staff across school and ELC engaged in the Assessment and Moderation of the BGE webinar to develop staff confidence and understanding.
All staff revisited “Assessment in the BGE 2020-21” document.
All teaching/ELC staff undertook the “What’s in a Level” module.
[bookmark: _Int_Pfo5MqyJ]All teaching staff had training in how to use the Writing Assessment materials and over the session completed 3 blocks of focussed teaching using the writing materials. Staff had opportunities for professional dialogue to take place around the use and impact of the materials. Staff are beginning to consistently use the Records of Understanding for Literacy. Some moderation of writing took place amongst staff across different levels. 
Due to long-term absence of SLT in term 1 and 2, our plan to update our assessment and moderation policy, using the West Alliance framework as a step guide to audit baseline and next steps has been pushed back to next session. Our aim to plan a joint project with learners and staff from one of our LP schools to engage in a project which would take them through the assessment and moderation cycle was also not possible. This will be completed in the new session.
Nursery staff undertook a comprehensive training programme with our Equity PT in CUiN


	Impact:
Evidence gathered from focus groups, LP visit, and classroom visits highlighted the following measures of impact
· The 4-part model is embedded in practice across all classes. Learning intentions are decontextualized and differentiated. Success criteria are co-created and match learning intentions. 
· Learners who have been declared as achieving 1st and 2nd level Literacy and Numeracy can demonstrate a robust understanding and application of skills and knowledge expected at this stage.
· There is a consistent approach across the school using the Workshop for Literacy, Writing Assessment Materials. Staff use these to identify gaps in children’s learning across a particular text type and plan next steps for a block of learning. 
· [bookmark: _Int_9mLkqUpo]Almost all learners can talk confidently about their learning across Literacy and Numeracy and know what to do to improve. 
· [bookmark: _Int_8OccqFQv]Almost all learners can give effective feedback to peers about writing and can demonstrate what they need to do to make improvements.
· Most teaching staff plan for a wide range of assessment activities, giving most learners the opportunity to apply their knowledge, understanding and skills, across a breadth of curricular areas.
· As a result of Conceptual Numeracy training, all ELC staff can confidently plan for, provide high quality provision, and interact effectively with their learners and make sound judgements about attainment levels. They are now providing sufficient support and challenge, with support from the Nursery Teacher and Principal Teacher, for all children including our deferrals.
· All nursery staff can speak confidently about the impact of CLPL. They can demonstrate that the planned interventions are based on sound assessment judgements. Staff can provide evidence that their work is having a positive impact on attainment. All staff can talk confidently about the rationale for the improvement plan and their role in ensuring its success.
· All staff across Early Level, have a shared understanding of what achievement of a level in Numeracy looks like.
· The 4-part model is embedded in all classes. Learning intentions are appropriate and are matched to success criteria. Learners regularly co-create success criteria.
· Nursery staff understand the strengths of their setting and what needs to be done to improve.
Progress and Impact of interventions delivered by Closing the Gap PT
· All Teaching staff attended Conceptual numeracy update linked to mental maths, think boards (link to data), number talk and questioning. 
· All staff strongly agreed the PL had been helpful.
· All staff strongly agreed they would use ideas shared in their practice.
· All staff are using mental maths ideas shared.
· Most staff are using effective questioning strategies to challenge and support their learners.
· All staff are using think-boards to consolidate learning while introducing new concepts.
· [bookmark: _Int_UNdWQUng]Almost all staff say that their learners are more engaged in numeracy activities.
· Mental maths strategies are supporting the learners in the target group with understanding and application of skills.
· All support staff attended Conceptual numeracy training on the February inset. 
· All support staff strongly agreed the PL had been helpful.
· All support staff strongly agreed they would use ideas shared with learners in school.
· All staff strongly agreed they would use resources discussed to support learners.
· Staff have reported trying out some of the ideas shared with learners.
· Professional Dialogue, role modelling lesson and team teaching with Probationer teachers and NQT 
· Staff have reported using ideas discussed to support learners.
· Staff have reported using ideas, mental maths activities etc
· Staff have reported a positive impact on learners.
· Nursery Work – Assessment & Moderation, Numeracy through story time, Block play and Outdoor Learning. 
· All nursery staff have evaluated core provision and introduced resources to support the development of conceptual numeracy. questioning, story time link and permeating numeracy through the nursery provision
 Impact
· Balcurvie (12 learners) (3 achieved level & 9 gained 6 months added value)
· 100% (12/12) pupils in the target groups have made progress in line with short term aims set. Learners across P4, P5 and P7 have now met expected short term stretch target. Focussing weekly on word problems using a QI approach with PT and CT  58% of learners (7/12) have increased their initial score to 100% (8/8). 42% (5/12) of learners increased their initial score by at least 50%. It is anticipated from small target evidence that 84% (10/12) of learners will achieve their next small target. 75% (9/12) will gained an average of 6 months added value by May 2024. 25% (3/12) of learners were on track to achieve expected level by May 2024.
· Early indications our Conceptual Understanding of Numeracy work has impacted positively on P1 SoY BASE data.

	Next Steps:
Update Assessment and Moderation policy
Plan for assessment and moderation activities using Progress app across literacy, numeracy, health and wellbeing, digital technology, science, and modern languages.
These strategic actions will form part of a new priority.
Ensure consistent use of Records of Understanding across curricular areas.


	Improvement Priority Session 2023 – 2024 

	Priority 3 – We will improve partnership working with our school community, families, other services, and community links

	Directorate Improvement Plan (delete as necessary)
Equality & Equity 
Achievement 
Health & Wellbeing 
Positive Destinations 
Attendance & Engagement
	HGIOS 4 Quality Indicators
HGIOELC Quality Indicators
1.1 Self-evaluation for self-improvement, 2.4 Personalised Support, 2.5 Family Learning, 2.7 Partnerships, 3.1 Ensuring Wellbeing, Inclusion and Equality

	Has this priority been:
(please highlight)
	Fully
Achieved
	
	Partially 
achieved
	
	Continued into next session
	

	Progress:
	· Two workshops were delivered to parents/carers from Nursery, Primary 1, 2 and 3 by Educational Psychologist, Principal Teacher, and Class Teachers. The sessions focussed on brain development and strategies that were used in school, that could be used at home to support emotional regulation. 
· A member of the nursery was PEEP trained that enabled us to plan sessions through a Stay and Play approach that enabled parents/carers to play alongside children in the nursery setting, learning about children’s development and how to support children at home. Four PEEP sessions were delivered as part of our Nursery to Primary 1 transition programme which were well attended and well received by parent/carers.
· A member of staff was trained in Bookbug which enabled us to recently start delivering Bookbug Sessions. 
· Strong community links have been built upon with the Church Guild, who have come into the nursery to read stories with the children and complete craft activities. 
· Intergenerational learning opportunities have taken place in the nursery through links with Scoonie Care Home. Children have been to visit the care home to sing songs at Christmas and as part of a Burns celebration. 
· A member of the local community has been in to the nursery to bake with the children. 
· Wreath making workshops were offered to parent/carers and their children in the nursery. 
 





	Impact:
Involvement of partners has helped us to ensure that children benefit from the right support
Practitioners have accessed effective training to build their own capacity to support the diverse range of needs within the nursery.
Our family learning sessions have helped parents to understand the significant impact that the home learning environment plays in a child’s life. Our family learning approaches have supported our families’ needs to equip them with the skills and knowledge they need to support their children throughout their education. Parent/carers are more informed around children’s development in literacy, numeracy and independence skills and felt reassured and supported with their child’s transition from nursery to Primary 1. 
There has been a reduction in the number of requests for support from families when children enter P1 and P2. 
Our setting has made some progress in the life of the community. 
As a result of our partnerships, children are developing positive life-skills and disposition towards learning.

	Next Steps:
· Deliver focussed PEEP sessions to our wider nursery community. 
· Make further links with community groups and care homes.
· Update and revisit our Curriculum Rationale to reflect the links with our community. 
· Plan and deliver a range of family learning sessions in the afternoons supported by school and nursery staff.


	Attainment of Children and Young People (Primary and Secondary)

	

	Stage
	Listening and Talking
	Reading
	Writing
	Numeracy

	
	Actual
	Actual
	Actual
	Actual

	P1 (23)
	87%
	87%
	87%
	91%

	P4 (15)
	80%
	73%
	73%
	67%

	P7 (15)
	93%
	71%
	71%
	71%



	Overall Attainment for 2023 - 2024

	
	Literacy
	Numeracy

	
	Stretch
	Actual
	Stretch
	Actual

	P1 (23 learners)
	83%
	87%
	91%
	91%

	P4 (15 learners)
	73%
	73%
	80%
	67%

	P7 (15 learners)
	74%
	71%
	80%
	71%



Evaluative statement of attainment over time.
[bookmark: _Int_Dk6vqPut]Most children are making very good progress from their prior levels of attainment in Literacy and English. By the end of P1, most children achieve early level in reading, writing, talking, and listening and numeracy. By the end of P4, most children achieve first level in reading, writing, talking, and listening and numeracy. By the end of P7, most children achieve second level in reading and talking and listening.


	
	Reading
	Writing
	Listening/Talking
	Numeracy

	P1 - 23
	87%
	87%
	87%
	91%

	P2 - 25
	84%
	84%
	92%
	84%

	P3 - 21
	67%
	67%
	67%
	71%

	P4 - 15
	73%
	73%
	80%
	67%

	P5 - 21
	71%
	71%
	71%
	76%

	P6 - 23
	74%
	74%
	74%
	78%

	P7 - 15
	71%
	71%
	90%
	71%



Overall, attainment in literacy and numeracy is good. 

[bookmark: _Int_Rf7GKfsu]Most children achieve CfE levels as expected at early level in reading, writing, and listening/talking. Almost all achieve early level in numeracy by the end of P1. 
[bookmark: _Int_Ai6StOto]Most children achieve national expected levels of attainment at first and second levels in listening and talking and writing except for P3, P5 and P6. The majority of children achieve expected levels of attainment at first level in reading. The majority achieve national expected CfE levels at writing and reading at second level. Most achieve expected national standards in listening/talking.

[bookmark: _Int_Yynx87W3]In P4 and P7, the majority of children achieve expected CfE levels across all 3 organisers in Numeracy.

Although the gap has narrowed across all stages in literacy and numeracy, because of targeted interventions, there remains a continued focus for next year at P4, P5 and P6 where there are several children not meeting expected national levels. 

End of Year BASE results in numeracy and literacy demonstrated correlation with CfE declarations. The resulted highlighted the need for a continued focus on pace and challenge for our most able learners. This will be addressed next session.  For those who did not achieve early level, attendance, ASN and maturity were identified as a barrier to expected progress. Where value was not added or maintained, this highlighted that more needs to be done, to challenge more able learners.  

NSA’s in P4 and P7 indicate a good correlation between banding and CfE declarations in literacy and numeracy. Teachers need to use diagnostic information to better inform planning and targeted interventions. This will be a focus for 2024-25.

Next Steps:
To move from Good to Very Good, we need to continue building on the progress made this session. To achieve this, we will focus on the following:
· Appropriate challenge is evident.
· Creative use of digital technologies where learners can apply learning.
· Opportunities to lead learning.
· Strengthen pupil voice to ensure it is relevant and leads to measurable, positive impact.
· Planned interventions in numeracy at P4 and P5 
· More work on effective questioning
· More effective use of data to inform planned interventions.

Impact of attendance monitoring and actions
	Stage
	Attendance Stretch Target – 93.7% 
Actual combined percentage – 93.16%
	Percentage change from last year
89.58%

	P1
	94.07%
	+4.49%

	P2
	90.83%
	+1.25%

	P3
	94.57%
	+4.99%

	P4
	94.81%
	+5.23%

	P5
	94.17%
	+4.59%

	P6
	92.73%
	+3.15%

	P7
	91.42%
	+1.84%




	Attendance Percentage
	This Year
	Last Year

	80-90%
	10
	15

	70-80%
	15
	7

	60-70%
	4
	3

	50-60%
	0
	1

	Below 50%
	1
	1


Overview of attendance stats monitored monthly.
We previously sent letters to families but have found phone-calls and meetings more impactful where attendance is below 85%
Tracking meetings – attendance monitored. Staff involved in flagging up issues and responding to families where attendance is below 85%
CWB meetings where attendance is consistently below 75%.
There continues to be an issue with families going on holiday during term time. Whilst families are discouraged from doing this, it has limited impact due to holidays being cheaper in term time.
Cost of the school day – Attendance during themed days have been pared back to include a “dress down” option. Consequently, attendance has improved on these days. 
Elips data analysis
The majority of children are progressing in line with their chronological age. For those children who were flagged as red or amber for the saying element (7 out of 33 children), as a result of interventions, have made gains of 6 months or more, closing the initial gap with their “on track” peers. 

Evidence from Surveys

Parent wise (49 responses, representing just under 1/3 of families)

[image: ]
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Pupil Wise (168 response, representing almost all children in school and a focus group from nursery)

[image: ]
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[image: ]

Staff wise analysis
21 respondents
90% of staff agree or strongly agree that they are appropriately supported by their immediate line manager.
86% of staff agree or strongly agree that there is a positive ethos in school/ELC.
66% of staff agree or strongly agree that demands are manageable.
91% of staff agree or strongly agree that they have enough autonomy to control the way they work.
91% of staff agree or strongly agree that relationships within the school/ELC are good.
71% of staff agree or strongly agree that they feel supported when there is an incident involving violence or aggression.
67% of staff agree or strongly agree that change is managed effectively.
86% of staff agree or strongly agree that they have a clear understanding of what their roles and objectives are.
90% of staff agree or strongly agree that they have a clear understanding of how they should carry out their role.

Next steps based on Surveys
Broad themes - Communication
· Clearer communication between home and school, particularly in terms of wider achievement and progress in learning. This could be planned for through Seesaw, homework, children’s self-assessment information and curricular-themed family learning sessions. 
· We give a termly update on improvement priorities in our newsletter and seek feedback at the end of the year. We ask for feedback at open afternoons/stay and play sessions in the form of exit passes. We should seek to find avenues which are more accessible and memorable for families.
· A significant minority of children do not like school. A significant minority from both surveys feel that the school doesn’t help their child to become more confident. We are planning to strengthen our pupil voice and leadership groups and will seek to understand the reasons behind this and act where it is practicably possible. 
· A significant minority of children and families feel that bullying is an issue in our school and sometimes they don’t feel listened to by staff. A minority feel that we do not address bullying concerns satisfactorily. We plan to consult widely and update our behaviour and relationships policy in term 1 and 2 of the new session.
· Leadership of change in school, linked to more effective communication are key themes emerging from the staff-wise survey.

Full Year Participation Breakdown:

	School
	Term 1 %
(Aug - Dec)
	Term 2 %
(Jan - Apr)
	Term 3 %
(Apr - Jun)
	Total 
Active Boys
	Total 
Active Girls
	Total of school roll active during 2023-24

	Aberhill PS
	37%
	27%
	39%
	90
	89
	179 (63%)

	Balcurvie PS
	69%
	33%
	43%
	54
	63
	117 (81%)

	Buckhaven PS
	36%
	36%
	35%
	88
	82
	170 (66%)

	CWPS
	64%
	58%
	11%
	38
	13
	51 (71%)

	Denbeath PS
	36%
	28%
	36%
	36
	61
	97 (54%)

	East Wemyss PS
	52%
	53%
	35%
	52
	62
	114 (68%)

	Kennoway PS
	40%
	40%
	32%
	133
	132
	265 (69%)

	Methilhill PS
	51%
	35%
	26%
	122
	117
	239 (68%)

	Mountfleurie PS
	33%
	30%
	35%
	69
	95
	164 (57%)

	Parkhill PS
	53%
	28%
	31%
	92
	91
	183 (63%

	
	
	
	
	
	
	

	Levenmouth
Academy
	18%
	14%
	4%
	267
	107
	374 (25%)





	Evidence of significant wider achievements

	There has been a wide variety of wider achievement opportunities across the ELC/School this session. All opportunities have developed a range of skills linked to the 4 capacities:  Effective Contributor, Successful Learner, Responsible Citizens, and Confident Individuals. 
These have been shared throughout the session through – newsletters and Seesaw, celebrated through Child of the Day postcards, assemblies where we present awards which reflect our school values, our meta-skills progression and wellbeing indicators. 

In what ways do we support the four contexts of learning for our pupils?
	Successful learners
	Confident individuals

	Paired reading activities between P5/6 & P2
P2 performed a nativity (imagination, teamwork)
Play-based learning across early and 1st level (collaboration, critical thinking)
P4-7 took part in SGN workshops (curiosity, creativity, collaboration, and critical thinking)


	Leading Learning roles – literacy and numeracy
Transition – supported by P4 and P7’s
Lunch-time school clubs led by senior pupils
P5/6 learned trumpet and took part in a concert performance (courage, focus, listening)
P6 & P7, Ardroy Residential (leadership, logical thinking, listening, courage and self-belief)
Violin Group performed for the whole school (teamwork, self-control, resilience)
 

	Responsible citizens
	Effective contributors

	Leadership roles
Pupil leadership opportunities – P6 Kit-bag mentors (leading and developing others)
Foodbank collection (empathy and social conscience)

	Leadership roles
Pupil leadership opportunities  
Responsive planning in IDL and in our ELC gives our learners some ownership of their learning 
P5/6 organised a Potted Sports event for the whole school (leadership, motivating others)


In what ways do we support the four arenas of learner participation for our learners?
	In learning, teaching and assessment 
	In opportunities for personal achievement

	Reading Ambassadors
Digital leaders
Sports Leaders
Nursery children leading learning, evidenced on learning walls
Forest Kindergarten and Outdoor Learning (self-management, effective communication, curiosity, adapting, making sense, leading, and using initiative)
	Buddies
Opportunities to engage with a wide range of after school clubs
Leading lunch time clubs for younger pupils
Working with parents, carers and partners and wider community 
School Choir, P4-7, have performed for parents and the wider school (showing courage, performing)

	In decision making groups
	In connection with the wider community

	Developing leadership skills through a range of roles
Actively encouraging all pupils to contribute their views and suggestions across the schools in a wide range of ways
Each class took responsibility for marketing, making, budgeting, and running a stall at the Christmas Fair (imagination, enterprise)
	Nursery children visited a local Care Home
P4/5 class performed for the local guild organisation

Strong partnerships with Active Schools and after school club providers to ensure a breadth of offerings for all stages to increase participation
Strong links with our cluster schools for events such as STEM, languages, health and wellbeing and sporting events
Supporting individuals and teams at cluster, authority, and national level events






	Learning Partnership/Extended Learning Partnership/Subject Review/3.1 Review/DAS Review Strengths and Areas for Improvement

	
· The 4-part model is embedded in all classes. Learning intentions are appropriate and are matched to success criteria. Learners regularly co-create success criteria.
· Most learners can talk confidently about what they are learning and what they need to do to improve.
· In all classes, universal supports are in place. Learners feel involved in the process.
· [bookmark: _Int_rb1mcZ07]Almost all learners who receive targeted or enhanced support, can talk about what helps to remove barriers for them and can articulate the strategies they use to improve engagement.
· [bookmark: _Int_9QOYlQyX]Almost all learners with an identified ASN were observed in class being effectively supported as per their agreed targets and strategies.
· For all the learners in the focus group, targeted support is having a positive impact on learning.
· Parents feel included and valued in the planning process.
· The nursery staff are providing a very stimulating environment. Quality interactions are strong and are underpinned by nurturing principles.
· Nursery staff understand the strengths of their setting and what needs to be done to improve.
· Nursery staff are providing more challenge in numeracy for children who are staying for an extra year.
Planned next steps:
· Focus on early reading skills for next NIP.
· Plan for more opportunities for learners to be given greater personalisation and choice in learning
· Strengthen learner voice across the 4 contexts for learning. This would include opportunities for personalisation and choice in daily learning, responsive planning, demonstration of knowledge and skills across a range of chosen platforms, pupil voice groups re-launched (including a cross-school group with a focus on 2.3).
· Ensure digital technology is used to enhance the learner’s experience and is offered as a choice to demonstrate application of skills and knowledge across different contexts.
· Moderate summary of support and provide staff with more guidance around effective content. This has been addressed and will continue as part of our moderation cycle and quality assurance processes.

	Consultation with Stakeholders  

	· Parent focus groups were part of Learning Partnerships
· Pupils on-going feedback gathered through regular pupil focus groups, questionnaires
· Pupil wise and parent wise 
· Parent council discussion termly
· Termly Sways to share progress

	How is SQR, IP and PEF Plan shared with stakeholders?

	In September IP and SQR are shared with all parents/carers are posted on website We give termly updates through SWAY. Staff regularly update families on progress through PLJ’s, Seesaw and Family Learning events (PEEP, focused SIP, Stay and Play, sessions in ELC, themed learning events linked to SIP)
Displays within school for all visitors reflect our school improvement priorities
Termly newsletters share with parents/carers progress throughout session
Parent council members are given a progress update at each meeting. This is then available for all parents/carers through PC minutes.

	PEF Evaluation/Impact 

	Targeted Interventions 
· Close the gap in Numeracy and Literacy, supported by daily input from an additional PSA and additional 0.4 teacher

	Progress:
Professional learning for all teaching and support staff.
Modelling of good practice in targeted classes.
Diagnostic assessment used to plan for intervention.
Teachers trained to use diagnostic assessment effectively to plan for targeted interventions.
Assessment re-visited to measure impact.

	Impact:
Numeracy
Balcurvie (12 learners) (3 achieved level & 9 gained 6 months added value)
100% (12/12) pupils in the target groups have made progress in line with short term aims set. Learners across P4, P5 and P7 have now met expected short term stretch target. Focussing weekly on word problems using a QI approach with PT and CT  58% of learners (7/12) have increased their initial score to 100% (8/8). 42% (5/12) of learners increased their initial score by at least 50%. It is anticipated from small target evidence that 84% (10/12) of learners will achieve their next small target. It is anticipated 75% (9/12) will gain an average of 6 months added value by May 2024. It is anticipated 25% (3/12) of learners will be on track to achieve expected level in May 2024.
Literacy
Targeted support in P3 has seen an increase in attainment from 60% at the start of the year to 67% at the end. Daily phonological awareness input and supported writing sessions have closed the gap.
























School/Setting Name Balcurvie Primary and ELC
	NIF Quality Indicators (HGIOS 4) School Self- Evaluation

	Quality Indicator
	2021-2022
	2022-2023
	2023-2024
	Inspection Evaluation
(since August 2023)

	1.3 Leadership of change
	Good
	Good
	Good
	N/A

	2.3 Learning, teaching and assessment
	Good
	Good
	Good
	N/A

	3.1 Ensuring wellbeing, equity, and inclusion
	Good
	Good
	Good
	N/A

	3.2 Raising attainment and achievement
	Good
	Good
	Good
	N/A



	NIF Quality Indicators (HGIOS ELC) Early Years Self- Evaluation (Nursery)

	Quality Indicator
	2021-2022
	2022-2023
	2023-2024
	Inspection Evaluation
(since August 2023)

	1.3 Leadership of change
	Good
	Very Good
	Very Good
	

	2.3 Learning, teaching and assessment
	Good
	Very Good
	Very Good
	

	3.1 Ensuring wellbeing, equity, and inclusion
	Good
	Good
	Very Good
	

	3.2 Securing children’s progress
	Very Good
	Very Good
	Very Good
	



	Care Inspectorate (within last 3 years)
	Grade (if applicable)
Report not yet published

	
	2022-2023
	2023-2024
	

	How good is our care, play and learning?
	N/A
	Very Good 
	

	How good is our setting?
	N/A
	Very Good
	

	How good is our leadership?
	N/A
	Very Good
	

	How good is our staff team?
	N/A
	Very Good
	




Headteacher Tracey McDougall 
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[bookmark: _Hlk167713146][bookmark: _Hlk167713923]Appendix B - Session 2024-2025 Improvement Plan 
	Education Directorate Improvement Plan:  Equality & Equity, Achievement & Engagement

	Focused Priority:  Improving Curriculum Pathways in Digital Learning 

	HGIOS4 Quality Indicators: 
	HGIOELC Quality Indicators: 

	1.1: Self Evaluation for Self-Improvement, 1.2: Leadership of Learning, 2.2: Curriculum, 2.3: Learning, teaching and assessment, 2.4: Personalised Support, 3.3:  Developing Creativity and Skills for Life and Learning          
	1.1: Self Evaluation for Self-Improvement, 1.2: Leadership of Learning, 2.2: Curriculum, 2.3: Learning, teaching and assessment, 2.4: Personalised Support, 3.3: Developing Creativity and Skills for Life and Learning           

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	A tailored programme of support will increase staff capacity to deliver a progressive framework across school and ELC.
Learners will have opportunities to collaborate in a virtual environment leading to better engagement in home learning. 
A progressive, digital literacy framework will be in place across school and ELC ensuring that learners have a robust programme of learning in place..
Learners will confidently utilise digital technologies to enhance and personalise learning and to demonstrate what they have learned. 
Learners will take better care of resources. There will be a reduction in the cost of repairs/replacements for netbooks which have been poorly cared for. Reduction in number of repairs from 15-5).
Learning is enriched and supported using digital technologies leading to improved motivation and leadership of learning for learners. 
Learners will be given opportunities to exercise choice using digital technologies.
	2 Class teachers are taking part in the Fife Digital Culture programme.

Staff to complete an audit of where we are now and plan next steps. 

Identify one element of digital literacy in school/ELC and staff work on this to ensure consistency around use of the pathways and staff understanding.

Staff expertise will be shared through cascade training which will be delivered to staff dependent on area of need. Staff will provide tailored drop-in session for other identified areas of personalised support for staff as identified through the SELFIE audit

The updated PICT programme will be used to plan for learner’s experiences.

New digital leaders recruited and trained from P6 & P7 to support younger learners.








	ALW to lead. KW to support (CT’s)

Digital leaders to supporting learning and responsible care for hardware





	Increased engagement in remote learning (homework)

Better care of resources resulting in less cost for replacing devices 

Staff report increased confidence to deliver DL

Learners demonstrate DT skills and are given opportunities to do this as part of high-quality assessments (personalisation and choice to demonstrate learning)


	Professional Development sessions 

INSET 3

Selected Staff Development Meetings throughout the session


Linked with QA calendar

Triangulated by LP visit in term 3



	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation




















Session 2024-2025 Improvement Plan 
	Education Directorate Improvement Plan: Achievement

	Focused Priority:
	· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education. 
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.


 

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	 
	1.2 - Leadership of Learning, 1.3 – Leadership of Change, 2.2 – Curriculum, 2.3 – Learning, Teaching and Assessment, 3.1 – Ensuring wellbeing, equality, and inclusion


3.2 - Raising attainment and achievement            
	              

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

		All children will experience a planned, progressive learning experiences across the broad general education.
 
All staff will enhance their assessment skills through planned assessment and moderation activity, this will ensure all children are making progress across all areas of the curriculum
 


All staff will track children’s progress across the broad general education and use assessment evidence to support professional judgements to ensure children experience their entitlement to a broad general education.
 
Through planned opportunities with parents/carers, knowledge of the broad general education will be developed, and this will ensure they can support children in their learning across the curriculum
	Professional Learning Activity
· During collegiate sessions, staff will engage is dialogue about assessment in science, digital technology, and modern languages.
· All staff will use CfE benchmarks for above areas to engage in moderation activities.
· Ensure staff have a sound understanding of meta-skills in preparation for reporting in term 4.
· Families will have access to an annual written report which is informed by professional judgements.

Forward Planning
· All staff will use progression pathways for all curricular areas to ensure experiences are progressive, building on previous learning.
· Discussions at Attainment and planning meetings will focus on identified curricular areas to ensure scrutiny of attainment declaration
· Staff will develop increased confidence in planning for assessment.
Tracking and Monitoring
· Staff, supported by SLT, will develop an understanding of the Progress Framework. This will help identify cohorts/individuals requiring targeted support.
Reporting
· Staff will become familiar with the reporting facility within Progress and will use the information to support discussions with families at Parent/Carers
 Evenings. 
· All staff will use the reporting facility within Progress to complete end of session reports which will have more rigour around professional judgements shared with Parents/Carers.
Learning, teaching and assessment
· Focus for parent/carer workshops/open mornings – sharing progression across identified curricular areas 
· There will be a consistent approach to recording significant learning based on observational evidence across early and first level
 
Curriculum Rationale
· Our Curriculum Rationale will be further developed to ensure that this reflective of the experiences all children are experiencing across the school in relation to the BGE.
	
Led by SLT
Dialogue to take place during planning, tracking and achievement meetings, termly
Staff responsible for making declarations, supported by SLT


	Data
Analysis of attainment data in Literacy, Numeracy along with all/identified areas of the curriculum
Analysis of CFE and BASE/NSA data
Analysis of data for identified cohorts e.g. SIMD ASN, EAL, LAC, AF etc
 
People’s Views
Teacher views on new system
Teacher professional dialogue with SLT at FP & Attainment Meetings. 
Feedback from moderation activity.

Parent/Carer views on children’s experiences of BGE. Children’s views gathered through class groups and pupil focus groups on learning experiences across the curriculum.
Observations
Forward planning monitoring. Jotter sampling in literacy, numeracy, health and wellbeing, digital technology, science, and modern languages.
Classroom observations linked to curricular areas identified above as per QA calendar.
Focus for LP – analysis of data, learning experiences across identified curricular areas, including pupil voice groups.

	
Termly











Termly


















See Quality Assurance calendar








Term 3












Training for reporting element delivered to staff in term 3

Parents Evening in term 2 and 3














Open afternoon in term 3 and 4

	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation















Session 2024-2025 Improvement Plan 
	Education Directorate Improvement Plan: Achievement and Engagement

	Focused Priority: Improve early literacy experiences to ensure pace and challenge

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	   N/A ELC priority only     
	1.2 Leadership of Learning
2.2 Curriculum
2.3 Learning, Teaching and Assessment
2.4 Personalised Support
2.5 Family Learning
2.6 Transitions
3.2 Securing Children’s Progress
              

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	All ELC staff will have a clear understanding of progression within early literacy and can plan for focused next steps for their learners.

Early literacy learning is evident across provision offered to children and through high quality interactions, using the language of learning and progression.

All learning is appropriately matched to meet learner’s needs, providing the right level of support and challenge.

Assessment information gathered is used to identify learning needs, ensuring appropriate interventions are planned, particularly for more able children

Staff continue to provide a high-quality curriculum that is well matched to stages of development

Curricular information is collated from progress and tracking meetings and shared with staff to ensure that learning opportunities are included in planning to enable progress.

Our assessment processes support transition in learning across early and first level

ELC staff, with support will confidently make robust judgements about children’s progress in early literacy

Learners will have more focused next steps, ensuring challenge and support.







	CLPL
· Supporting Early Literacy Learning and Development in the Early Years
· Learning to Read in the Early Years: A Professional Learning Resource
· Literacy Development using Kodaly and Up, up and away. This will support the Fife focus on the impact sound, rhythm and rhyme has on early literacy development.
· WfL training for staff to ensure a better understanding of the process of early reading development
· Looking outwards to other ELC’s where early reading skills are developed well

Environment
· Audit core provision to ensure rich literacy experiences which provide support and challenge


Use of QI tools
· Fish-bone analysis to understand context and constraining factors and possible solutions

Family Learning
· Stay and Play sessions linked to literacy development
· Bookbug sessions to promote phonological awareness development
· PEEP sessions to promote the development of early literacy skills

Planning Processes
· Use planning and progress meeting documents and evidence from learning conversations to identify gaps in learning, plan for focused, next steps




	All staff to participate. PT to lead on ES resource, supported by SEYO’s and NT

Nursery teacher to lead on Kodaly training


















All staff, led by SEYO’s 







PT





All staff, led by SEYO’s



Trained staff


Trained staff



HT, PT, Nursery teacher




	QI tools to establish base-line

Staff questionnaires to establish confidence, knowledge and understanding

Parent questionnaires to ascertain focus for support.
Exit questionnaire to evidence impact.

CfE/Elips declarations for N5’s will be more robust.

P1 S0Y Base results will reflect interventions, showing an improvement in scores.



	ES resource to be used in terms 1, 2 and 3 (INSET and collegiate sessions)

Kodaly training in term 1 for NT. Cascaded to practitioners in term 2, INSET






WfL training in term 3




Visits to other ELC’s – one per term. TBA



Audit, termly







QI tools – term 1




Family learning, term 1, 2, 3, and 4








Planning and tracking. termly

	Ongoing Evaluation

	
This should be updated as part of on-going cycle of self-evaluation




	National Improvement Framework Priority:   Improvement in attainment, particularly in literacy and numeracy, Closing the attainment gap between the most and least disadvantaged children and young people, Improvement in children and young people's health and wellbeing, Improvement in employability skills and sustained, positive school-leaver destinations for all young people 

	Focused Priority:  Update Behaviour and Relationships Policy 

	HGIOS4 Quality Indicators
	HGIOELC Quality Indicators

	1.1 Self-evaluation for self-improvement, 2.1 Safeguarding and Child Protection, 2.2 Curriculum, 2.4 Personalised Support, 2.5 Family Learning, 2.7 Partnerships, 3.1 Ensuring Wellbeing, Equality and Inclusion
	1.1 Self-evaluation for self-improvement, 2.1 Safeguarding and Child Protection, 2.2 Curriculum, 2.4 Personalised Support, 2.5 Family Learning, 2.7 Partnerships, 3.1 Ensuring Wellbeing, Inclusion and Equality

	Expected Impact
	Strategic Actions Planned
	Responsibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	Intervention 1
Almost all learners will show improved resilience, better self-regulation to resolve conflict and the ability to engage in collaborative activities more effectively. 

Intervention 2
Our learners in nursery will be better regulated as a result of the introduction of Up, Up and Away and PATHS for Nursery.


	Update Behaviour and Relationships Policy, including within our anti-bullying process consulting all stakeholders.

De-escalation training part 2 to be delivered to Nursery staff and any new staff/absent staff.

Respond, Regulate and Reason training for all staff.

PATHS year 3 roll-out for teaching staff and Year 1 training for new staff and Nursery. (Building self-regulation and emotional resilience).

Nursery teacher to deliver Up, Up and Away  training to all ELC staff.

Family Learning events in nursery and school from Nursery to P3, in collaboration with Health visitors and Educational Psychologist to help reduce the number of referrals to class teachers/SLT for support with relationships and behaviour at home (baseline 6 across whole school, where issues exist only at home)


	Supporting Learners Service to deliver Circles training.

De-escalation training to be delivered by HT.

Respond, Regulate and Reason training to be delivered by HT.

PATHS training delivered by Barnardo’s staff.

Family Learning delivered by SEYO’s, EYO’s and PT, supported by Educational Psychologist and Health Visitors.







`
	Use of QI methodology by teaching and Nursery staff to measure success. New staff to be trained in the use of QI tools.


Parental confidence to deal with home-based challenges measured through before/after questionnaires and a streamlined QI tool.

Process measure – less demand on teacher/SLT by parents/carers seeking advice. Measured by number of requests for advice from parents/carers through Seesaw/emails.

LP visit/Classroom observations/Peer moderation visits with a “settled and ready to learn” matrix.




	PATHS training. Further training takes place during class time and TEAMS meetings.


INSET 2 for Circles training and negotiated follow-up training to take place during collegiate time.

Collegiate time/Nursery Development meetings for de-escalation training, to take place in September.

QA calendar and collegiate meetings (timings still be agreed and configured).











Appendix C			Session 2024-2025	Improvement Plan – PEF Plan Examples
 
	Pupil Equity Fund allocation for session 2024/25 
	£ 22,050

	School Context (copied from SIP) 

	152 learners across 4 composite classes and a straight P1 and P2. We have 49 learners in ELC, am session only.
We have 5 care experienced learners in the primary setting
We have 3 learners with English as an additional language
We have 4 learners for whom a parent is a member of the Armed Forces
Number of children per quintile:
0 - 0 
1 – 5
2 – 10
3 – 9
4 – 8
5 – 41
6 – 0
7 – 38
8 - 32



	Cost of the School Day (In what keyways do you plan to mitigate against Costs within the School Day) 

	We recognise the need to reduce the Cost of the School Day for all our young people and particularly for families who are already experiencing poverty. We examine the school day through the following headings; Uniform, Travel, Learning, School trips, Eating, Clubs and Home learning.


	Stakeholder engagement  
(in what ways have you engaged with your stakeholders – learners/parents/community etc.) 
	Participatory Budgeting  
(Are you using any of your PEF allocation to support participatory budgeting. If yes, what is the focus?) 

	 Consulted with parents through questionnaires, discussions at Parent Council meetings. Informed families of progress through termly Sways.
	 No




	Rationale 
(what poverty-related attainment gap are you trying to address?)  
This does not all have to have a PEF cost 
	Amount of Fund allocated (if appropriate) £ 22.050

	Improve the attainment gap in numeracy and literacy in P4, P5 and P6 for identified learners who are 6 months behind national expectations

	Expected Impact 

	Interventions Planned 
(What is the intervention? How will it be delivered? Who is responsible?) 
	Measure of Success 
(Triangulation of Evidence/QI Methodology) 
	Impact on learners 
Ongoing evaluation Dec/June 
[bookmark: _Int_v0EAo7MY](What has been the actual impact/outcome, in particular for the targeted group of learners) 
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?) 

	 By May 2025, a group of learners across P4-6 will have reduced the gap and be closer to attaining expected national parameters (reduction by between 4-6 months) in literacy and numeracy


 
	Daily input in numeracy building on work already started by PT Closing the Gap Equity – this will be supported by PEF PSA

Daily input in literacy (Toe-by-toe, Stareway, phonological awareness, Clicker 8 and Speech-to-text) supported by a PEF PSA  
 
 
	Base-line assessments
Benchmarks for moderation 
 
	 
 









Appendix D – Pupil Equity Financial Plan Session 2024-2025 (Business manager has this template)
  		Fife PEF Planned and Actual Spend Template - Final.xlsx
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Appendix E
Name of Establishment	
Name of Headteacher	
Education Manager  		
Standards and Quality Report Session 2023-2024
	
	Comments

	Agreed format for SQR 2023-2024 has been used
	

	Cost of the School Day statement included
	

	Context table completed 
Shared vision and values shared
	

	Improvement Work 2023-24

Priority 1


	Fully Achieved
	
	Partially Achieved
	
	Continued next session
	

	Progress

Clear progress been made with planned strategic actions
	

	Clear impact shown for children and young people

· Quantitative or qualitative data to support this impact
· Written evaluatively
	

	Limited number of next steps identified
	





	Improvement Work 2023-2024

Priority 2


	Fully Achieved
	
	Partially Achieved
	
	Continued next session
	

	Progress

Clear progress been made with planned strategic actions
	

	Clear impact shown for children and young people

· Quantitative or qualitative data to support this impact
· Written evaluatively
	

	Limited number of next steps identified 
	

	Attainment Overview Completed




	

	Evaluative Statement about Attainment 



	

	Attainment overview/Achievement of a Level/Outcomes for Young People
· Successes and gaps identified
· Destination trends (secondary)
	

	Wider achievement – impact on children and young people 

[bookmark: _Int_T1RcmQbE]Personalised for schools and significant events/achievements shared
	


	Feedback from External Scrutiny
· LP/ELP
· Education Scotland
· Care Inspectorate
	

	PEF Evaluation (per priority)
Progress:
Detail given of work/action which had been undertaken towards this priority e.g. professional learning, consultation with all stakeholders, implementation of planning, use of resources etc
	

	Impact
· Quantitative or qualitative data to support this impact
· Written evaluatively
	

	Consultation with Stakeholders
	

	How is SQR, IP and PEF shared with stakeholders
	

	[bookmark: _Int_A6GG0slL]NIF quality Indicators are evaluated using six point scale (School)
	

	[bookmark: _Int_d8RiOSwR]NIF quality Indicators are evaluated using six point scale (ELC)
	

	Care Inspectorate Grades included (where relevant)
	


[bookmark: _Hlk132201701]Improvement Plan Session 2024-2025
	
	Comments

	Are priorities identified supporting recovery?
· Do they cover school, ELC and ASC?
	

	[bookmark: _Int_blDHhrUY]Are relevant QI’s identified for priority identified? (including Early years if relevant)

	

	Expected impact
· Is this focused on children and young people
· Is this written evaluatively 
· Is this linked to data
	

	Strategic Action/tasks identified:
· [bookmark: _Int_XydYLijz]High level
· Realistic
	

	Responsibilities
· Identified
· At all levels
	

	Measure of Success (including Triangulation of evidence/QI Methodology)
· [bookmark: _Int_Jakk2QVK]Is there evidence that evidence will be gathered from different stakeholders and through different ways throughout the session.
	

	Timescales
· Realistic
	

	PEF Plan (included)
	



	PEF Financial Plan (included)
	






Feedback given by ________________________________________________________________

Date feedback given _______________________________________________________________

















Appendix F
Measure of Success – QI Methodology
Quality improvement is about giving the people closest to issues affecting outcomes the time, permission, skills, and resources they need to solve them. It involves a systematic and coordinated approach to solving a problem using specific methods and tools with the aim of bringing about a measurable improvement.
[bookmark: _Int_ARpWFCmU]A few suggested approaches to consider are :
	Approach
	Description
	Visual

	Model for Improvement
	[bookmark: _Int_iQ36SX70][bookmark: _Int_EotASfQo]Rapid cycle process involving Plan, Do Study, Act (PDSA) cycles to test the effects of small changes, make them and ultimately spread the effective changes through the system if they have the desired effect. 

	[image: A visual diagram of a Plan-Do-Study-Act (PDSA) Cycle | Download Scientific  Diagram]

	Visible Learning – Impact Cycle
	Gather and consider/analyse evidence/data to determine a focus, introduce an idea or element to your practice and measure the impact that it has based on evidence.

	[image: Education Sciences | Free Full-Text | Implementing High-Leverage Influences  from the Visible Learning Synthesis: Six Supporting Conditions | HTML]

	Practitioner Enquiry/professional Enquiry Process
	
	[image: The Flow Inquiry of Practitioner Enquiry | Download Scientific Diagram]
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image3.PNG
1 My child feels safe in school/nursery. 73.47% 14.29%  12.24%
2 | feel staff really know my child as an individual. 67.35% 1837%  1429%
3 I know who to contact if | am upset or worried about something that is affecting ~ 91.84%  4.08%  4.08%
my child.
4 My school/nursery teaches my child how they can stay safe when using 57.14% 3878%  4.08%
technology online to communicate with others.
5 The school/nursery listens to my concerns on bullying. 42.86% 3061%  26.53%
6 _The school/nursery takes action following reports of bullying concerns. 3673% 3469% 2857%
7 The school encourages my child to be healthy and take part in physical activity ~ 89.80%  8.16%  2.04%
(for example, physical education, outdoor learning, extra-curricular, taster
sessions/events).
8 The school/nursery teaches my child to make healthy life choices - food and 1347% 2653%
health.
9 The school supports my child's emotional wellbeing. 61.22% 2245%  1633%
10 The school/nursery helps my child to learn how to make friends and develop 6531% 24.49% 10.20%
good relationships.
11 The school/nursery teaches my child to make healthy life choices - relationships, ~ 40.82% 48.98%  10.20%
sexual health and parenthood*
12 The school/nursery teaches my child to make healthy life choices - substance 3469% 5714%  816%
misuse Le. the dangers of drugs, alcohol and/or smoking*
131 feel my child likes being at school/nursery most of the time. 67.35% 1020%  2245%
14 The school/nursery keeps me informed about my child's progress. e.g. report 8163% 816% 10.20%
cards, parents’ nights.
15 My child is making progress at the school/nursery. 7959% 14.29%  6.12%




image4.PNG
16 1 know what my child needs to do next to make progress in their learning. 6122% 24.49%  1429%

17 My child has access to the relevant support to enable them to achieve at 6531% 2857%  612%
school/nursery.

18 There s a positive behaviour ethos in the school/nursery which allows for 50.18% 2245%  1837%
effective learning to take place.

19 My school/nursery is teaching my child resilience skills and strategies to be able  57.14% 3469%  8.16%
to cope with challenges.

20 The school/nursery plans/offers opportunities for wider achievement. 5102% 34.69% 1429%

21 The school/nursery recognises and values my child's achievements within and 50.18% 1837%  2245%
outwith school.

22 The school /nursery provides opportunities for my child to develop personaland ~ 69.39% 1837%  12.24%
social skills through a wide range of activities.

23 The school/nursery provides me with information about how | can engage in 5510% 1837%  2653%
supporting my child's learning at home.

24 The school/nursery gives opportunities for family learning which focuses on 4286% 3469% 2245%
children and parents learning together.

25 Staff in the school/nursery treat my child fairly and with respect. 75.51% 14.29%  10.20%

26 The school/nursery asks for and considers my views. 4490% 3061%  24.49%

27 The school/nursery provides opportunities for my child to progress and achieve  69.39% 26.53%  4.08%
from outdoor learning experiences.

28 My child is able to participate in all school activities, the school has measuresin ~ 69.39% 2653%  4.08%
place to minimise the cost of the school day.

29 This school has clear guidance and supports in place to ensure that no child is 6122% 3469%  4.08%

disadvantaged by personal circumstances.
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30 | feel welcome in school/nursery. 7959% 14.29%  6.12%

31 The school provides regular information about the life of the school e.g. 7551% 1020%  14.29%
information letters, newsletters, e-mail, school/nursery websites etc.

32 | know about the schools/nursery’s priorities for improvement. 4694% 2857%  24.49%

33 The school/nursery helps to prepare my child for all transition e.g. from nursery ~ 61.22% 28.57%  10.20%
to primary, primary to secondary, for leaving school or for when moving school.

34 1 am given opportunities to participate in the school/nursery community. 61.22% 2857%  10.20%





image6.PNG
1 | feel safe in my school 86.90% 12.50% 0.60%
2 | feel staff really know me well 58.11% 37.84% 4.05%
3 I know who | can talk to if | am upset or worried about something 83.93% 11.31% 4.76%
4 My school teaches me how to stay safe when using technology online to 86.49% 12.16% 135%
communicate with others
5 My school listens to my concerns on bullying 60.81% 29.73% 9.46%
6 My school takes action following reports of bullying 67.57% 24.32% 8.11%
7 My school encourages me to be healthy and take part in physical activity (for 91.07%  7.14% 1.79%
example, physical education, outdoor learning, extra curricular, taster
sessions/events)
8 My school teaches me to make healthy life choices - food and health 74.32% 17.57% 8.11%
9 | have friends | can go to if | feel worried 86.49% 9.46% 4.05%
10 My school helps me to feel more confident 59.46% 25.68%  14.86%
11 My school teaches me to make healthy life choices - sexual health 66.22% 25.68% 8.11%
12 My school teaches me to make healthy life choices - the dangers of drugs, 7297% 24.32% 2.70%
alcohol and smoking
13 My school is helping me to become more resilient and able to cope with 67.57% 22.97% 9.46%
challenges
14 | like being at my school most of the time 4324% 33.78% 22.97%
15 Staff talk to me about how | can improve my learning 70.27% 18.92% 10.81%
16 | think | am making progress in my learning 7973% 13.51% 6.76%
17 People in my school help me with my learning when | need it 7297% 2297% 4.05%
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18 1 can access support to enable me to achieve progress in my learning 65.85% 2876%  539%

19 There is a positive behaviour ethos in my school which allows me to learn 48.73% 3870%  12.57%

20 My school has helped me know what skills | might need for a range of different ~ 61.04% 28.50%  10.46%
careers

21 My school knows about the things | am good at 5279% 33.86%  1335%

22 My school knows what | like doing when | am not at school 2005% 38.08%  32.88%

23 My parents/carers talk with me about my learning at home 6715% 2114%  11.70%

24| feel my school and my parents/carers work together to support me (S1-S6 only) 54.94% 34.09%  10.97%

25 Staff in my school treat me fairly and with respect 62.60% 2727%  1013%

26_Staff listen to me and pay attention to what | say 65.77% 26.08%  816%

27 1 feel welcome in my school 60.71% 27.63%  1166%

28 My school makes sure | know about my rights and responsibilities 7360% 2097%  543%

29 1 am treated with respect by other pupils in school 44.83% 3635%  18.82%

30 I get the chance to share my ideas about what | like most and least about school  50.08% 33.63%  16.29%
and how to make school better

31 1 was given help by school to feel prepared for my move from primary to 6280% 2692%  1018%
secondary school (1 only)

32 When | started secondary school, | felt that my lessons were at the right level for ~ 55.96% 31.26%  12.78%
me in most of my classes (51 only)

33 1 have been given support to think about what | want to do when | leave school ~ 64.23% 22.45%  13.33%
(54-56 only)

34 I have been given help to find out about possible next steps in preparation for  60.50% 2497%  14.53%

leaving school (S4-S6 only)
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35 My school has helped prepare me for the world of work (54-56 only) 46.54% 3173%  21.73%
36 1am happy 8735% 953%  312%
37 I enjoy learning 85.98% 891%  5.11%
38 1 get the chance to share my ideas and choose to do things | like to do 78.41% 1640%  5.18%
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