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Getting it Right in Balcurvie

 Policy for Promoting Positive Relationships and Behaviour 

This policy has been written following guidance given in: 

· Getting It Right for Every Child (GIRFEC)

· Fife Council’s Racial Equality Policy (2005)

· Fife Council’s dealing with Racism in Schools (2004).
· Fife Council’s” Dealing with Incidents Motivated by Prejudice/Hate: Guidance for Schools” (March 2011)
· Fife Council’s Strategy for Relationships and Behaviour (2016)
· RespectMe Scottish Government Anti-bullying service 2007
Ethos and Expectations
A positive school ethos is fundamental in promoting and sustaining positive relationships and behaviour in our school. This is a shared responsibility among all pupils, staff and parents and carers.
At Balcurvie Nursery and Primary School, we strive to promote a positive climate where all pupils can thrive, where they feel safe and secure and where there is a climate of mutual trust and respect which encourages our pupils, staff and parents/carers to safely express their concerns.
It is expected that all staff, learners and families will:

· Demonstrate our school values

· Promote and demonstrate positive behaviour and relationships

· Challenge bullying behaviours and help to resolve restoratively and put an end to further incidents

Prejudiced Behaviour

“Prejudiced behaviour in the context of the school community can be defined as any act or expression intentional or unintentional which is directed against a person perceived as belonging to another group defined by race or ethnicity, disability, gender, sexual orientation, age or religion, and which the victim, the perpetrator or any other person believes to be motivated by prejudice towards that group” Dealing with Incidents Motivated by Prejudice/Hate: Guidance for Schools March 2011.
At Balcurvie we ensure that anti-prejudiced education underpins all classroom practice.

In accordance with Fife Council’s Racial Equality Policy (2005) the Headteacher will:
· Investigate the incident and take any appropriate further action, with due regard to the wishes of the victim/complainant.

· Record the incident on SEEMIS
Staff should ensure that they:

· Read Fife Council, Care & Welfare – Dealing with Racism in Schools Policy (access on FISH; 7. Policies, Circulars & Legislation; Standard Circulars then search for CWG 3) and Dealing with Incidents Motivated by Prejudice/Hate: Guidance for Schools 
· Record and act upon all prejudiced behaviour. 

· Ensure anti- prejudiced education underpins all classroom practice.

Bullying

Bullying is behaviour which upsets, hurts, harms or injures another and impacts negatively on their physical and emotional wellbeing. 
Bullying may be- 

· Verbal (name calling or making personal comments)

· Social (being excluded, not being spoken to)

· Material (Possessions being damaged or stolen, money extorted)

· Mental (pressure to conform)

· Physical (physical assault)

· Technological (abusive texts, calls, comments on social network sites, emails)

Commonly, bullying behaviour can be carried out as a result of prejudices underpinned by body image, disability, sexuality, race/ethnicity, sectarianism, transgender/gender reassignment, religion/beliefs and or socio-economic factors. 

Anti-bullying education is a school priority and is part of our wider work on promoting positive behaviour. We are guided by Fife Council’s Anti -Bullying Policy 2003 (Standard Circular CWG 4).

Staff must ensure that anti-bullying education underpins all classroom practice. 

The approach taken in Balcurvie is one of prevention and disclosure. We actively encourage our pupils to talk and share their concerns relevant to bullying behaviour and adults closely monitor the playground areas. 

Isolated, one off incidents, do not constitute “bullying” but where agreed incidents of bullying are determined they should be reported immediately to the HT/PT and acted upon.

All incidents will be different and will require action that is appropriate to the situation however in Balcurvie we have clear procedures to follow where bullying behaviour occurs;

· Staff witnessing bullying behaviour or where a disclosure has been made should note the circumstances and alleged pupil involvement.

· The HT/PT should be informed as soon as possible.

· Discussion with both parties will take place separately and a written note of their “statements” will be recorded.

· Staff and pupils will work together to plan the best way forward and decide upon positive outcomes. Where possible the aggressor and victim should come together to facilitate this however it is recognised that this may not always be appropriate.

· Parents/carers of both parties will be informed by telephone or in writing (immediately if the situation is of a serious nature).

· Pupils will be monitored and asked to feedback progress based on agreed plan.

· Parents will be updated as appropriate.
Promoting Positive Behaviour 

 “The starting point for learning is a positive ethos and climate of respect and trust based upon shared values across the school community, including parents, whether for young people in school or those not in school”
Curriculum for Excellence: Building the Curriculum 3 (2008)

This policy has been written following guidance given in: 

· Getting It Right for Every Child (GIRFEC)

· Fife Council’s Anti- Bullying Policy; Standard Circular CWG4 (June 2003)
· Behaviour and Relationship Strategy September 2016

· RespectMe, Bullying – A guide for Parents and Carers, Bullying – What can I do? And Cyberbullying – What you need to know

In addition, parents, carers and pupils have been consulted and involved in the production of this policy.

Rationale

A positive school ethos is fundamental in promoting and sustaining positive relationships and behaviour in our school. This is a shared responsibility among all pupils, staff and parents and carers.
At Balcurvie Nursery and Primary School, we strive to promote a positive climate where all pupils can thrive, where they feel safe and secure and where there is a climate of mutual trust and respect which encourages our pupils, staff and parents/carers to safely express their concerns.

Aims

In Balcurvie Nursery & Primary School, we aim to; 

· Consistently promote positive behaviour across all stages of our school – Nursery to P7 by developing healthy relationships which have a positive regard for self and others both within school and in the community.

· Maintain an inclusive and welcoming climate which supports and encourages a high standard of learning and teaching; respect and responsibility.
· Develop life skills to enable our pupils to be successful, confident, effective and responsible individuals who participate safely in our society now and in their future lives.

· Encourage our pupils to take responsibility for their own actions and decisions and actively praise positive choices.

· Use Restorative Approaches as a framework for improving behaviour and relationships in our school.

How do we achieve these aims?

· All staff are committed to promoting and sustaining a positive ethos and lead by example.

· Proactive strategies are in place to support our children to develop positive relationships and behaviour.

· Strategies are in place to reward and celebrate positive behaviour in Nursery/School and in the playground.

· Fair and consistent strategies and processes are in place to manage instances of challenging behaviour

Strategies

At Balcurvie we use a range of different proactive strategies, aimed at improving behaviour, discipline and relationships. These include:

Restorative Approaches

This is embedded in our daily practice, Nursery –P7 and in our playground.   This approach focuses on building, maintaining and if necessary repairing positive relationships across our whole school community.

 As a school we:

· Listen in a calm supportive way

· Listen without judgement

· Use problem solving techniques and approaches

· Use win – win strategies

· Use negotiation and mediation strategies

· Communicate effectively and facilitate restorative conversations

Self-regulation

At Balcurvie we aim to enable our pupils to take control over their emotions, behaviour and learning, by developing skills which enable them to problem solve, plan, set goals and reflect.

Staff model self-regulation and use coaching and scripting techniques to support our pupils to have greater control over their behaviour.

Nurturing Approaches

Staff in Balcurvie aim to provide our pupils with a consistent and reliable response to their needs (social, emotional and physical) so that trusting and secure relationships are developed and maintained.

Nurturing approaches ensure that:

· Fear and hurt are responded to

· People are treated with dignity and respect

· We do our best to understand others and reflect on our own behaviour

· We work hard to resolve problems

All our staff recognise that poor behaviour is a manifestation of distress. We recognise the impact our words and body language will have on a child. We work together to prevent conflict and de-escalate when things go wrong. We recognise that for some children, there is a need for intensive support and have a number of provisions to help children become emotionally literate, calmer and able to regulate in a better way.
Health and Wellbeing – Learning for Life

Health and Wellbeing is the responsibility of all.   A holistic approach is taken throughout our curriculum, across all stages, so that we can be both proactive and responsive to the needs of each individual child. 
Cool in School

This programme, produced by Fife Council Education Service, aims to empower pupils to cope with the challenging situations they are likely to encounter in their daily lives. Infant & Middle Stages are embedded as part of our Health & Wellbeing Curriculum. 

Assemblies and Special Celebrations

We hold regular assemblies where we celebrate achievements from within and out with school. Throughout the year we also invite parents/carers into our school or to special services in our church to celebrate our pupils receiving certificates and awards for their achievements.

Peer Mediators

Our P6 pupils are trained in a programme to give them the skills to mediate.  Their role is to:

· Help make positive things happen more often in our playground

· Help sort out negative things when they do happen

· Listen and try to understand

· Be neutral and not get involved in the conflict themselves

Buddies & Playground Leaders

As part of our transition programme from Nursery into school our P5 pupils become playground buddies for the first few weeks of P1. 

These initiatives not only promote collaborative working across stages but also encourage a sense of responsibility among the older pupils as they show themselves to be positive role models. 

Pupil Voice

Our pupils are actively encouraged to contribute to the ethos and life of our school.

Our pupils from Nursery -P7 decide upon their class charters at the beginning of each session. These rules are then displayed in the Nursery/Classroom.

Pupils are elected at the beginning of each session to represent their class and can be part of the Pupil Council, House Captains and Eco Group. Their key roles and responsibilities are:

· To represent the views of the pupils in school

· To be involved in making decisions in the school

· To help make decisions about how we can improve our school.
Pupils’ views are also sought through Pupil Focus Groups, questionnaires and general discussions.
Rights Respecting School

The Rights Respecting Schools initiative aims to develop our pupil’s awareness of their own rights, respect for the rights of others and the responsibilities associated with this. This work contributes to the development of social skills such as empathy and tolerance, encouraging the development of positive citizenship.
Balcurvie Nursery and Primary School is registered with UNICEF and we are currently working towards Rights Respecting status.

Effective Partnership Working

At Balcurvie we work with a variety of partner agencies to support the individual needs of our pupils and their families. Where necessary support services such as Educational Psychology, Health Services, Social Work, Family and Community Support Services, Levenmouth Enhanced Behaviour Support Service, Community Services and Voluntary Sector work cooperatively with us to ensure the best outcomes for our pupils and families.

Rewarding Good Choices
We believe our school values should be evident in all that we do and say. We believe our learners should articulate their rights and actions using our values and the GIRFEC wellbeing indicators.

· Safe

· Healthy

· Active

· Nurtured

· Achieving

· Respected

· Responsible
· Included

We will celebrate and reinforce our high expectations for positive behaviour and relationships in class, through our “Balcurvie Blether”, at assemblies and at end of term services with families.

A Shared Responsibility....

Staff

· The HT is active, visible, supportive, clear and consistent in demonstrating a commitment to an inclusive whole school approach which minimises the need for exclusion and is based on high expectations for all.

· Professional development incorporates basic behaviour management, building, maintaining, repairing and restoring positive relationships, and preventing and managing challenging situations

· All adults working/volunteering in school are expected to treat all pupils, parents/carers and other adults fairly, consistently and with respect at all times

· Staff should consistently have high expectations, set clear boundaries and praise our pupils.

· Planned learning and teaching for all pupils, will be appropriate to each child’s stage of development

· The HT is involved for more serious incidents or earlier if needed. At these times the expectation is that staff involved will have employed a variety of strategies to promote positive behaviour.

· Share information with parents and carers regarding inappropriate behaviour and encourage their active involvement as key partners.
· Initiatives to support positive behaviour in Balcurvie are monitored, evaluated and improved.
Sometimes our children do make the wrong choices and need support to put things right. The strategies for managing and supporting our pupils include:

· reflecting on what has triggered behaviour

· allowing pupils time to think and calm

· allowing opportunities for dialogue and negotiation

· ensure use of self-regulatory language is appropriate 

· giving a verbal/non-verbal warning
· using peer support/influence

· referral to HT (for very serious incidents) 

· meeting with parents/carers
· Where an incident has been deemed to be of a bullying nature, enter into SEEMIS and monitor
It should be noted that these strategies are in no particular order and will be used appropriately according to the needs of the child and in response to the seriousness and frequency of the behaviour.

Pupils

· Pupils in Balcurvie are expected to treat all adults and peers with respect at all times

· Pupils work and behave to the highest standard possible.

· Pupils are expected to make the right choices and to tell the truth when they make the wrong choices.

· Pupils are encouraged to use problem solving skills to find a way to repair harm or hurt.

· Pupils tell staff and parents the whole story when they are involved in an incident.

Parents/Carers

· The expectation is that parents/carers will talk with their child about school work and help them with their Out of School Learning. 

· To support the school and trust that all incidents will be dealt with restoratively and sensitively.

· To let us know if changes in family circumstances might impact on a child’s behaviour.

· To let us know when we get things right and equally when we get things wrong.

How Will We Know That Our Policy is Working?

We will know that our policy for promoting positive behaviour in Balcurvie is working through regularly monitoring and evaluating our work.

We will draw upon evidence to inform this evaluation from:

· Consultation with and feedback from pupils, staff, parents/carers and the wider community.

· Local and national data comparisons relating to exclusions, referrals to partner agencies, attendances etc.

· Annual review

· Staff training when required

· Surveys

