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	ELC/School Context

	Demographic
	We are a small village school in a rural community and have an important role in village life for the parents and carers who stay in and around Auchtertool. The staff and pupils enjoy being part of a close-knit community where it is possible to build relationships with young and old and where learning is enriched by the community experiences offered. 

Our staff team is dedicated to providing meaningful learning experiences which prepare the children for life, and we fully recognise the important partnership of home and school in supporting taking learning forward. 

We work together to ensure that Auchtertool PS offers great learning in a safe, nurturing and welcoming environment. On entering our school buildings everyone should feel the positive, caring and friendly ethos we work hard to provide.

Auchtertool Primary has two classrooms, one for P1-4 and one for P5-7. Our role is currently 25. The classrooms and Head Teacher’s Office form the upper part of the school, while the adjoining building has our general office, staffroom and dinner hall/library. 

Our SIMD profile is predominantly 7 with a small minority in 1, 5 and 9. A small minority (12.6%) are FME registered this year. We have 20% of our children identified with an ASN, 8% of our school population is Care Experienced and 8% of pupils have a family member with prior armed forces involvement.


	Vision, values and aims
	Vision
Imagine how far we can travel if we show respect, kindness and have confidence. We invent the future through our creativity and perseverance. We inspire each other through being resilient, honest and compassionate. 

Values
· Imagine
· Invent 
· Inspire

Aims
At Auchtertool, we look to make learning active, enjoyable and challenging. We offer a wide range of experiences to take learning forward, ensuring learning prepares all pupils for life and work. Everyone knows the connection between learning, teaching and assessment and recognises how this is integral to planning next steps in learning. At Auchtertool, we have high expectations for all learners and for all kinds of learning, which develops skills in our pupils and gives a degree of choice to meet individual needs and interests. We promote learning, which is contextual, meaningful and is accessible to all.

Children at Auchtertool can be successful learners, confident individuals, effective contributors and responsible citizens. We aim to do this by providing a curriculum which has challenge and enjoyment, breadth, progression, depth, personalisation and choice, coherence and relevance.

	Attendance 
	Total
	97.35%
	Authorised

	2.65%
	Unauthorised
	0%

	Exclusions %
	There have been no exclusions in recent years.

	Summary of consultation with stakeholders
	All parents/carers have had the opportunity to complete the biannual Parent Wise Survey and details from this have been analysed and will be shared with the Parent Council.  
The Parent Council is very supportive of the school and organise school events and fundraising activities.  

	Attainment Scotland Fund Allocation (PEF)
	£3675

	Cost of the School Day statement
	At Auchtertool Primary School we recognise the need to reduce the Cost of the School Day for all our young people and particularly for our young people who are already experiencing poverty. We look for all opportunities to ensure that no child is at risk of missing out due to cost. We are fortunate to be supported by local community organisations and encourage families to let us know if there is any way we can support them.



	
Summary of Progress and Impact from last session’s Improvement Plan and Next Steps
 

	School Improvement Priority 1:  
· Support and enhance the delivery of high-quality learning, teaching, and assessment through professional learning for all staff on the use of digital technology.
· Support all staff through the use of digital technologies to create a more inclusive, engaging and personalised learning environment leading to improved outcomes for children and young people.

	HGIOS4 Quality Indicators:
1.3 Leadership of Change
2.2 Curriculum
2.3 Learning, Teaching and Assessment
2.4 Personalised Support
2.6 Transition
3.2 Raising Attainment and Achievement
3.3 Increasing Creativity and Employability

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress:
· All teaching staff have engaged in professional learning with the Transforming Learning Team to develop their skills in using 1-1 devices.
· A few teaching staff have engaged in additional professional learning using Showbie, Apple Teacher and accessibility tools.  
· In Primary 5-7 all children have been introduced to the accessibility features and are making choices around which features work best for them.  
· Teaching staff are using Showbie and other digital platforms to support learning and teaching practice.
· All teaching staff promote safe and responsible use of digital devices and platforms.  
· All children in Primary 5-7 are using digital devices to receive feedback on learning.
· All teaching staff are using Seesaw to provide updates on and profile children’s learning across the curriculum.

	Impact:
· As teaching staff’s confidence has grown in using digital technologies to enhance learning and teaching this is leading to greater engagement from children in the learning process.
· In Primary 5-7 children are using feedback provided digitally to support them to lead their own learning.
· In Primary 5-7 children are becoming increasingly more independent in their learning using digital accessibility tools and there is evidence of increased engagement in writing.  
· Most children are using digital platforms to support and enhance their learning, and this is leading to children having access to resources which are differentiated, greater engagement in learning and almost all making progress in learning.
· All children are aware of the ways in which to keep themselves safe online and whilst using digital tools and technologies.

	Next Steps:
· Analyse of data from Pupil Wise Survey to identify next steps for further development of approaches to ensuring that all children across the school experience high-quality learning, teaching and assessment using digital technologies.
· In the upper school explore further My World of Work and similar profiling tools to develop approaches to profiling for children.

	School Improvement Priority 2:  
· Plan a progressive curriculum for all children across 8 curriculum areas ensuring that all children receive their entitlement to a broad general education.
· Use benchmarks for all curriculum areas to measure children’s progress and achievement of a level across the broad general education using a range of assessment evidence to inform professional judgements.  

	HGIOS4 Quality Indicators:
1.2 – Leadership of Learning
1.3 – Leadership of Change
2.2 – Curriculum
2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and inclusion
3.2 – Raising attainment and achievement

	Has this priority been:
(please highlight)
	Fully achieved
	
	Partially achieved
	
	Continued into next session
	

	Progress:
· All teaching staff have engaged in professional learning on teaching reading using Quality Improvement Methodology approaches.
· The Cluster PT has worked with the P1-4 class teacher to support moderation of reading in the early stages of the school.
· All staff engaged in a cluster moderation event in October 2025 with the focus being on moderation of reading.
· All teaching staff have engaged in moderation in literacy and numeracy using the Curriculum for Excellence benchmarks.
· All teaching staff are using progression pathways to plan for progression across all areas of the curriculum. 
· All teaching staff have been introduced to the Progress tracking tool and are using this to record professional judgements supporting by moderation activity.


	Impact:
· All teaching staff have developed their knowledge, skill and understanding of the teaching and assessing of reading which is leading to consistency of approach across both classes and children learning all relevant reading skills.
· All teaching staff are using progression pathways to plan across the curriculum, ensuring that children experience a broad general education which is progressive across stages.
· All teaching staff have an increasing awareness of assessment evidence which supports professional judgements against the Curriculum for Excellence benchmarks in literacy and numeracy and are using this to ensure that planned learning experiences take account of support and challenge for children.
· Through planned moderation activity all teaching staff have had the opportunity to work with others across the cluster to support their planning and assessment of children’s learning.  This is leading to their being greater consistency in professional judgements of where children are in their learning, what their strengths are and what their next steps are for improvement.

	Next Steps:
· Development of a 4-year cycle for Health and Wellbeing to ensure breadth, depth and coverage across all organisers.
· Develop a clear assessment calendar which considers national diagnostic assessment, local assessments, summative and formative assessments.
· Further develop our Curriculum Rationale to ensure that this is reflective of the curriculum offered and the unique context of Auchtertool Primary School.



	
Improving Outcomes
 

	Attainment 

	Overall Attainment for 2025 - 2026 

	 
	Literacy 
	Numeracy 

	 
	Actual 
	Actual 

	Whole School
	88%
	84%


 
	Stage  
	Listening and Talking  
	Reading  
	Writing  
	Numeracy  

	  
	Actual  
	Actual  
	Actual  
	Actual  

	Whole School
	96%
	92%
	88%
	84%




	Attainment Over Time Evaluative Statement (Primary/Secondary):
This session all children in Primary 1 achieved the expected levels in literacy and numeracy. Attainment in literacy and numeracy in Primary 1 has remained consistently high over time.  All children in Primary 4 achieved expected levels in listening and talking and reading with a minority achieving in writing and numeracy. All children in Primary 7 have achieved national expected levels in listening and talking, reading and numeracy with most achieving national expected levels in writing. We continue to meet almost all of our stretch targets across the school and have targeted interventions in place to support literacy and numeracy as appropriate.

	Impact of PEF on outcomes for children:
PSA deployment across classes has begun to enhance support for individual learning targets and emotional wellbeing. While this is beginning to provide class teachers with increased capacity to target support more effectively, the overall impact remains emerging due to current staffing constraints.
Targeted PSA support in the playground twice weekly is supporting the development of pupil-led groups (e.g. construction, Junior Librarian, art/craft) and offering opportunities for breakout activities. This is contributing positively to pupil engagement and leadership; however, frequency and reach are currently limited by available staffing capacity.
Additional staffing towards the end of the week is beginning to support increased participation in cluster and wider opportunities. This is a positive step towards broader engagement, though impact is currently incremental as capacity remains variable.

	Achievements:
At Auchtertool Primary School we are incredibly proud of the achievements of our pupils; we truly are a small school with a big impact.

There have been a wide variety of wider achievement opportunities across the school this session.  All opportunities have developed a range of skills linked to the Four Capacities and the Four Contexts for Learning:
The Four Capacities (our school aim)
· Effective Contributors
· Successful Learners
· Responsible Citizens
· Confident Individuals

The Four Contexts for Learning (how we plan our curriculum)
· Ethos and life of the school as a community
· Curriculum areas and subjects
· Interdisciplinary learning
· Opportunities for personal achievement

Children celebrate their achievements with certificates which are linked to the school values. 

Our outdoor learning sessions last year were a positive experience for pupils, helping them explore the local environment and engage in learning outdoors. Dates for this term's sessions have already been shared in the newsletter and will also be published on the school website.
 
For our school community, the year was packed with a wide range of enriching experiences and opportunities for our pupils. In September, children took part in Park Golf sessions at Dunnikier, while Primary 4 to 7 pupils completed Mini Medics training and Primary 6 and 7 pupils received their iPads.
 
October saw our Fairtrade Breakfast, where pupils made fudge, participation in the YMI Singing Project, and our whole-school involvement in the Rotary "1 Mile for Polio" event alongside parents. We also enjoyed a whole-school Halloween Party.
 
During November, Primary 7 pupils participated in Barnardo's Substance Misuse workshops, and pupils worked with Charlie's mum to make soap for the Christmas Fayre. Primary 4 and 5 pupils also attended a STEM event at Strathallan School. December was a particularly festive month, with our Christmas Fayre, Nativity performances, Christmas Lights Switch-On celebrations, and a visit to the Adam Smith Theatre pantomime.
 
In January, we celebrated Scottish culture through a Scottish Afternoon, with one of our pupils representing the school at the Rotary Burns Supper as a poetry winner. Primary 7 pupils also participated in the Cluster Ceilidh. 
 
February brought basketball coaching sessions and a whole-school Pancake Day, where pupils enjoyed making their own pancakes.
 
March was another busy month, featuring our World Book Day "Breakfast with a Book" event, participation in the Rotary Quiz, a Burntisland Outdoor Learning Day for Primary 7, and the Ardroy residential experience for Primary 6 and 7 pupils. 
 
In May, Primary 5 pupils received their iPads, while Primary 4 and 5 pupils represented the school at a tennis tournament and a team of pupils from Primary 5 to 7 took part in cross-country competitions.
 
The P1-4 class enjoyed inviting parents into school for their open afternoon to share their fabulous lighthouses and their learning around ‘The Lighthouse Keeper’s Lunch’.
 
As we approached the end of the school year, pupils from Primary 5 to 7 participated in the Wee Big Sing event at Auchmuty High School, while several pupils took part in Balwearie High School's music transition programme. We rounded off the year with a memorable leavers' celebration, including a whole-school silent disco in the park, kindly supported by Charlie's mum.

Wider achievements have been shared throughout the session through newsletters and Seesaw, and celebrated through Assemblies, Buddy Times, Achievement Walls and Headteacher Treat sessions.






	Evaluations (School)

	
	2023-24
	2024-25
	2025-26
	Inspection Evaluations
(since August 2024)

	1.3 Leadership of Change
	Good 
	Good 
	Satisfactory
	

	2.3 Learning, teaching and assessment
	Good 
	Good 
	Satisfactory
	

	3.1 Ensuring wellbeing, equity and inclusion
	Very Good 
	Very Good 
	Satisfactory
	

	3.2 Raising attainment and achievement
	Very Good 
	Very Good 
	Good
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