Session 2026-2027 Auchtertool Primary School Improvement Plan – PEF Plan  
  
	Pupil Equity Fund allocation for session 2026/27 
	 £ 3,675

	School Context (copied from SIP)  

	Auchtertool Primary School is a small rural school with two composite classes, a P1-3 and P4-7 and our current role is 21. P1-3 is taught by a class teacher Tuesday and Wednesday and on Monday, Thursday and Friday we currently have a temporary teacher covering the class commitment of the teaching headteacher. A full time class teacher is in the P4-7 class. Our SIMD profile is predominantly 7 with a small minority in 1, 5 and 9. A small minority of P6 and 7 pupils are FME registered this year. We have 20% identified with an ASN.  4% of pupils have a family member with prior armed forces involvement. 


	Cost of the School Day (In what key ways do you plan to mitigate against Costs within the School Day)  

	We have a supportive Parent Council who help us fund school trips and outings so that we don’t have to pass on the cost to our families. We always encourage families to let us know if there are any ways that we can support them and work with partner agencies, such as the Rotary and local community trust, to offset costs linked to the school day.  

We are committed to reducing the Cost of the School Day for all pupils, particularly those experiencing poverty. We examine the school day under the following headings:  
· Uniform: We promote the school clothing grant through newsletters and at the P1 Information Session. Discounts from uniform suppliers are shared, and our Uniform Exchange scheme supports recycling and access to free uniform items. 
· School Trips: Trip costs are kept to a minimum with support from the Parent Council and external funding applications. 
· Travel: We encourage use of the Under 22s Free Travel Cards for excursions, with clerical staff available to assist families in applying. 
· Eating: All P1–P5 pupils receive free school meals. Free meal grants are promoted to all families, and snacks are provided for children without one. 
· Learning: No pupil or family is expected to provide learning materials. 
· Home Learning: Digital devices are provided to pupils without home access, reminders in newsletters. 
· Clubs: After school and lunch time clubs are free of charge to all pupils. 


	Stakeholder engagement   
(in what ways have you engaged with your stakeholders – children/parents/community etc.)  
	Participatory Budgeting   
(Are you using any of your PEF allocation to support participatory budgeting. If yes, what is the focus?)  

	 Staff through collegiate planning sessions 
 Pupil feedback  
 Individual parent conversations around meeting needs. 
	  


 


	Rationale  
Our data analysis demonstrates a significant correlation between attainment, poverty indicators, and attendance.  In order to identify children who may be impacted by poverty we use FMR/SIMD 1 & 2 as well as the 6 priority family types as identified by Scottish Government.  Within our school the gap is generally in attainment/achievement,  attendance, engagement, inclusion and participation 
	Amount of Fund allocated (if appropriate) £ 3,675 

	School data shows some correlation between poverty indicators, attainment and engagement. 
· 14% of learners are not on track in reading 
Of these learners, 33% are identified as at risk from experiencing child poverty as defined in Scottish Government Strategic Equity Funding Guidance and/or receive free school meals, and 33% have an additional support need.  
· 14% of learners are not on track for writing 
Of these learners,  33% are identified as at risk from experiencing child poverty and 33%  have an additional support need. 

We also have a small number of learners who can, at times, find aspects of school overwhelming, resulting in some emotional dysregulation. 


	Expected Impact  
(What is the expected impact on outcomes for children and young people)  
  
If this links to a SIP priority, please reference  
	Interventions Planned  
(What is the intervention? How will it be delivered? Who is responsible?)  
	Measure of Success  
(Triangulation of Evidence/QI Methodology)  
	Impact on children  
Ongoing evaluation Dec/June  
(What has been the actual impact/outcome, in particular for the targeted group of children)  
(What data/evidence shows the impact of the project/intervention? Refer to outcome statement. Did you achieve what you set out?)  

	To raise attainment in writing by 9% by June 2027. 
 
To raise attainment in reading by 9% by June 2027 
 
For those who do not attain, data will show narrowing of attainment gap. 


	Team teaching to support delivery of Stephen Graham Writing & QI Reading in classrooms, backfill supply for DA to come into smaller class and ensure consistency and share practice. 

Training planned for staff in Stephen Graham writing and QI reading (cover costs & course costs from PEF)
  
	· Baseline assessments of reading and writing 
· Assessment evidence from throughout the year evidencing of the closing of the attainment gap. 
· Tracking discussion between staff and SLT. 
· Records of attainment 
· Summative assessment evidence from NSA and BASE. 
 
	  
  
  
  




