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	Education Directorate Improvement Plan:  Improving learning, teaching and assessment

	Focused Priority 1:  Whole-school implementation and focus on Learning Teaching and Assessment Policy


	HGIOS4 Quality Indicators
1.2 – Leadership of Learning   1.3 – Leadership of Change   2.2 – Curriculum   2.3 – Learning, Teaching and Assessment
3.1 – Ensuring wellbeing, equality and Inclusion   3.2 – Raising attainment and achievement          


	Expected Impact
	Strategic Actions Planned
	Respon-sibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
All practitioners will consistently implement the school’s Learning, Teaching and Assessment policy, resulting in improved learner engagement and attainment, evidenced through learning visits, attainment data and pupil voice.

learning observations and quality assurance activities will demonstrate consistent application of the Learning, Teaching and Assessment policy, including clear learning intentions, effective differentiation and high-quality feedback.

All children will experience planned, progressive learning experiences across the broad general education.
all staff will demonstrate increased confidence and consistency in delivering high-quality learning, teaching and assessment approaches, as outlined in the policy, evidenced through self-evaluation, peer observations and improved outcomes for learners.

All staff will enhance their assessment skills through planned assessment and moderation activity; this will ensure all children are making progress across all areas of the curriculum.

	Planned Actions
1. Develop shared understanding of the LTA policy
· Provide professional learning sessions to revisit and unpick the Learning, Teaching and Assessment policy.
· Agree and define non-negotiables (e.g. learning intentions, success criteria, differentiation, feedback).
· Create a staff-friendly summary/visual guide of key expectations.
· Use collegiate sessions to explore what high-quality practice looks like across stages.

2. Strengthen consistency through quality assurance
· Implement a structured programme of: 
· learning visits
· jotter/work scrutiny
· planning monitoring
· Use a consistent proforma aligned to the policy.
· Provide timely, developmental feedback to staff.
· Track patterns across the school to inform further support/training.

3. Improve learning and teaching practice (core pedagogy)
· Support staff to: 
· consistently share clear learning intentions and success criteria
· deliver differentiated learning to meet needs
· provide high-quality feedback (oral and written)
· Model good practice through: 
· peer observation
· team teaching
· sharing examples of effective practice
· visiting other schools
· Link approaches to improving learner engagement and behaviour.

4. Ensure progressive, well-planned learning across the BGE
· Audit current planning to ensure progression pathways are clear (Early–Second Level).
· Refine curricular overviews in HWB and RME, ensuring key learning is covered appropriately in multi-composite context
· Support staff to plan coherent, progressive learning experiences across all curriculum areas.
· Monitor coverage and progression through planning and tracking.

5. Build staff confidence through professional learning and collaboration
· Introduce a programme of: 
· peer observations
· professional dialogue
· collaborative planning
· Use self-evaluation tools (linked to QI 2.3) to support reflection.
· Identify and support staff at different stages of confidence.
· Use coaching approaches to build consistency and confidence.

6. Strengthen assessment and moderation practices
· Develop a clear assessment calendar (formative and summative).
· Plan regular moderation activities within and across stages.
· Use exemplification and benchmarks to support shared standards.
· Ensure assessment informs planning and next steps for learners.

7. Track and measure impact on learners
· Use attainment and tracking data to monitor progress across all curricular areas.
· Gather and analyse pupil voice on learning experiences.
· Use findings to: 
· adapt teaching approaches
· identify gaps or groups requiring support
· Report on progress regularly at SLT and staff level.
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	Observations
· Evidence from learning visits.
· Staff ability to articulate expectations within the policy and how these impact their practice.
· Learner engagement in lessons 
· Planning feedback 
· Tracking minutes
Data 
· Assessments used as part of revised cycle of assessment
· Moderation activity 
· Evidence in planning of differentiation and assessment guiding next steps 

People's Views

· Pupil voice groups


	
Carrying on from start made in term 4 2025-26, this priority spans the full session of 26-27

	Ongoing Evaluation






	Education Directorate Improvement Plan:  Improving learning, teaching and assessment/Strengthening Curriculum Pathways

	Focused Priority 2:   	A consistent approach to planning, teaching and assessing reading across the school leading to improved outcomes for children through improved attainment in reading 

	HGIOS4 Quality Indicators
1.3 Leadership of change   2.3 Learning, Teaching and Assessment   2.4 Personalised support   3.2 Raising Attainment

	Expected Impact
	Strategic Actions Planned
	Respon-sibilities
	Measure of Success
(Triangulation of Evidence/QI Methodology)
	Timescales

	
Children’s attainment in reading will be increased through consistently high-quality approaches to learning and teaching. 

Staff will use the Fife Reading Assessment Pack at all stages in the school to assess progress and tailor teaching to match children’s next steps, leading to accelerated progress for all children.

Children will be more confident using steps to success to identify their own progress and be clearer about what they are learning and how they can improve their learning.  This will enable children to better lead their own learning and that of others.

Reduced attainment gap in reading for identified pupils.
	
Professional Learning Activity

As part of collegiate sessions staff will engage in professional learning activity focusing on approaches to teaching and assessing reading. 

Collaboration with cluster colleagues on using the Fife Reading Assessment Pack in shared training and moderation work. 

As part of collegiate sessions staff will develop a shared understanding of standards and expectations of reading at all stages of the school. 

Stephen Graham training – reading into writing to support the staff team to develop approaches to teaching writing across the BGE.

All staff engage in the Fife QI Reading programme 

Planning, Tracking and Monitoring

Planning meetings will support assessment within all curricular areas, linked to assessment evidence which informs professional judgements. 

As part of these meetings, there will be a focus on planning for reading, using a QI approach to determining children’s next steps and a focus on consistency of approach.

Curriculum Rationale

Update Curriculum Rationale to ensure this is reflective of the improvement activity across the school session.
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SLT
	
Data
Analysis of attainment data in reading
Analysis of CFE and BASE/NSA data
Analysis of data for identified cohorts eg SIMD ASN, EAL, LAC, AF.

People’s Views
Staff feedback
Feedback from moderation activity
Parent/carer views 
Children’s views 

Observations
Forward planning discussions and feedback
Jotter/PLJ sampling 
Classroom observations 
Focus for Learning Partnership – Curricular focus reading 


	
Cluster reading moderation dates on cluster plan (Sept / Feb) 

HT planning for cluster sessions at cluster meetings.

Termly focus on reading at school collegiate sessions.

Term 1 – visits to BPS 

	Ongoing Evaluation
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