Minutes from Previous Session
APS Parent Partnership – Meeting Minutes 08/09/25

Attendees: L Wood, Cllr Dave Dempsey, Gabi Sweeney, [Aisling], [Keira], Andy Irvine, Elsa Weatherley-Godard, Finn Weddle, Claire Stewart and Lauren Smith

Apologies: G Cormack, Cllr Sarah Neal, Cllr David Barratt

1.      Minutes of the previous meeting
The minutes of the previous meeting of the APS Partner Partnership were approved.

2.      Head Teacher Update
- Attainment figures
· LW provided an update on the school's attainment figures for 2024-2025, including:
· 84% attainment for P1 in literacy and numeracy (stretch goal of 89% and 94%, respectively)
· 83% attainment for P4 in literacy and numeracy (stretch goal of 78% and 83%, respectively)
· 86% and 96% attainment for P7 in literacy and numeracy, respectively (stretch goal of 83% for both)
· Percentage of learners ahead of track in learning in P1:
· 11% listening and talking
· 32% reading
· 42% writing
· 37% numeracy
· Percentage of learners ahead of track in learning in P4:
· 50% listening and talking
· 50% reading
· 33% writing
· 44% numeracy
·  
·  
· Percentage of learners ahead of track in learning in P7
· 38% listening and talking
· 25% reading
· 29% writing
· 29% numeracy
· LW noted that, given the size of the school, one child makes a big difference to the attainment percentages.
· Schools are judged against the curriculum for excellence and are also given stretch targets.  
· LW explained that all schools have different targets but, on average, Aberdour pupils generally exceed the national average.  
· Attainment remains steady compared to last year and children with additional support needs continue to be the focus, with technology removing barriers to learning.
· In response to a question from a parent, LW noted that the John Muir award had restarted.  
· A query was raised around the provision of materials and LW advised that it was expensive for the school to photocopy materials given the high price per copy.  Cllr Dempsey advised that the contract with the printer supplier would be with Fife Council and agreed to look into it.  
· LW noted that the school was able to use the Amazon returns project 'Big Hoose' to get access to free paper, etc.
- Outdoor update
· LW noted that the polytunnel was broken into over summer – nothing was stolen; LW is considering leaving it open.
· Career support initiative – construction students from Fife college to assist in transforming the school garden, with plans based on pupil feedback.
· Cala is willing to assist with the refurbishment of toilet blocks and the garden.
· Discussion ongoing with Cala and Council re: new Hillside development funding.
· Cllr Dempsey noted that planning discussions would have considered space within the school.  Outside of the planning process, funds would be directed to the village via community council.
· GS to follow up on potential funding routes with Cllr Dempsey. 
- Digital Roll-out
· GS advised that Craig Martin from Fife Council is leading iPad roll-out; certain questions concerning logistical challenges, breakages and parent consent remain unanswered.
· A P6 & P7 parent meeting had been organised by LW.
· Equity concerns have been raised for pupils whose parents don't want iPad access at home.
· Ongoing discussion between parents and school leadership team.
· GS suggested concerned parents raise the topic at Fife Council/MSP level for broader policy impact.
· One parent queried whether there was available data to support attainment gap closure from other councils (e.g., Borders).  Cllr Dempsey said he expected that data to exist.
· It was suggested that a FOIA request would be the easiest way to obtain comparative roll-out data.
· LW noted that, in the first year of the roll-out, it will be for teachers to consider tech-based lesson delivery.
· Children engaged using new platforms (e.g., Showbie).
· School plans to analyse ‘feedback in writing’ as a measure of quality improvement and to encourage use of voice notes to close writing gaps.
· The school intends to track data on attainment improvement through iPad use.
· LW suggested holding a session for all parents pedagogical use of iPads.
· GS noted that the parent partnership will work collaboratively with the school on implementation strategy.
- Safe routes to school / crossing guard
· LW advised that the school crossing guard had resigned and that Fife Council was doing a survey on safe routes to school as a replacement was likely to prove difficult.
· GS queried whether parent feedback could be gathered on barriers to walking to school.
· LS noted that the travel plan was in the process of being updated so this issue could be raised.
· Idea: painted pencil-themed bollards to highlight school zone visibility.
· Consider 'walking taxi' from drop-off point to school.
3.       AOB 
· Respecting school equipment and property
· AKF goals – reports of children swinging on bars, etc.
· Suggest talking to children about respecting property of the school and other organisations.
· Awards ceremony
· The changes to the Dux award were well received.
· LS noted that the criteria for awards will be clear going forwards.
· It was suggested that a classmate vote for fun categories (e.g., 'Most Likely To') could be implemented.
· One parent highlighted the need to ensure drive to succeed remains recognised.
· Thrift shop
· Shop currently overflowing.
· Too much stock – PA to suggest solutions.
· GS and Claire offered to organise a clear-out day.
 
 


