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Culture and Heritage
Investment Fund

2013/14
Applications accepted from 18th April 2013
Fife has a rich and diverse heritage and culture and offers a wide range of local visitor attractions and heritage and cultural provision.

Fife Council is keen to support the Kingdom’s cultural and heritage providers with a view to:

· Widening access to and developing new audiences for the broad range of local culture and heritage provision

· Increasing opportunities for schools and young people to experience and learn from Fife’s rich heritage

· Enhancing the marketing and promotion of cultural and heritage provision

· Supporting business and skills development to help ensure long-term viability 

This one-off cultural and heritage investment fund of £200,000 will be available in 2013/2014 to help cultural and heritage organisations in Fife widen access to schools and local communities.  Through this new initiative, the Council is seeking to invest in cultural and heritage organisations who have strong cultural values at the core of their business, who can contribute to the cultural economy of Fife and deliver added value in cultural, heritage, social and economic terms.  The Council is also keen to help the Kingdom’s cultural and heritage organisations become more entrepreneurial and sustainable in the long-term.

	INVESTMENT PRIORITIES
This Investment Fund will support cultural and heritage activities, events and projects which can deliver against one or more of the following priorities:
1. Education & Skills

· Support children and young people in their education, learning and skills development.
· Develop links with schools via Curriculum for Excellence and with local Colleges and Universities.
· Enable local residents to learn new skills and access lifelong learning.

· Enhance the skills of staff and volunteers, including management and leadership development.
2. Employment & Enterprise

· Encourage the cultural and heritage sector to become more entrepreneurial and more focused on business objectives and income generation.
· Develop a unique cultural and heritage offer to help attract visitors and investment into Fife.

· Develop apprenticeships and support young people in other ways to improve their employability.

· Deliver activities, events and projects which create sustainable jobs and move people into work.

· Support individual practitioners, networks and collectives (particularly young entrepreneurs) who can contribute to cultural and heritage programmes.
3. Community Engagement

· Work with local partners in communities to support and promote cultural and heritage activities and provision.

· Ensure wider access and greater participation by local residents, particularly young people, in a range of cultural and heritage activities.
· Strengthen community engagement through activities, events and projects that support citizenship, education and health & wellbeing.

· Target work in those areas/communities in Fife where there is a lower level of participation in cultural and heritage activities.
4. Partnership Working
· Demonstrate partnership working with other cultural and heritage organisations in Fife, e.g. joint marketing and promotion, shared costs and services, etc.  

· Work collaboratively through the Fife Cultural Consortium and other cultural and heritage networks. 

· Contribute to local and strategic events programmes in a way that helps make cultural and heritage provision in Fife a destination of choice for residents and visitors.

· Work with external agencies, e.g. Creative Scotland, Heritage Lottery Fund and Museums Galleries Scotland.


	
	ELIGIBILITY and CRITERIA
· Applications can be submitted from 18th April 2013. Applications will be evaluated as they are submitted and the outcome advised within 3 weeks.
· The activities, events or projects must be delivered in Fife.
· Applications are invited from cultural and heritage organisations who have strong cultural values at the core of their business, who can contribute to the cultural economy of Fife and deliver added value in cultural, heritage, social and economic terms. 
· Cultural and heritage activities, events and projects must deliver against one or more of the four investment priorities.
· Although activities, events or projects may run into 2014/15, the funding must be allocated and spent towards the costs before 31st March 2014.

· Funding will be considered up to a maximum of 50% of the total cash costs of the project and up to £20,000. 
· Organisations may submit an application to each of the following categories:

1. Activity

2. Event

3. Project

Applicants may apply to all three categories providing the funding is used for unrelated ventures. 
There is no restriction on the number of applications an organisation can make.
· No awards will be made in retrospect (for activities that commenced before 17th April 2013).
· Applicants will be required to commit to a funding agreement.
TERMS & CONDITIONS
· Payment Schedule: 75% of funding is paid in advance. The remainder is paid at the final monitoring stage and the full award is dependant on meeting agreed targets and outcomes.


	EVALUATION CRITERIA

Applications will be evaluated by how the activity, event or project meets the objectives in the following priorities: 

· Education & Skills
· Employment & Enterprise

· Community Engagement

· Partnership Working
The following will also be taken into consideration:
· How the investment would enable the activity, event or project to transpire and how it would be used.

· Extent to which the activity, event or project diversifies Fife’s cultural and heritage offering.

· The structure and operating entity that will manage and deliver the activity, event or project.

· Viability of expenditure/revenue budget and level of other funding secured and pursued.





	Fife Council Cultural and Heritage Investment Fund
APPLICATION FOR ACTIVITIES/EVENTS/PROJECTS 2013/14
(The boxes expand as you type – please provide as much detail as you can. There is no limit to the word count)

                                                                     

	APPLICANT INFORMATION


	For office use only

	1
	What is the name of your organisation? (If you are a consortium or partnership, please state the lead organisation and details of all other partners)
	

	
	
	

	2
	Please give the full legal name payment would be made to
	

	
	
	

	3
	Please give full details for the person who will deal with all aspects of this application 

(The person named must be authorised to answer all queries and sign all paperwork)
	

	
	Name
	
	Designation
	
	

	
	Address
	
	

	
	Town
	
	Post Code
	
	

	
	Phone
	
	Mobile
	
	

	
	E-mail
	
	

	4
	Please provide the following information
	

	
	Please provide the names of any Committee/Board Members who are a Councillor or employee of Fife Council
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	5
	What type of organisation or company are you? (Please tick relevant section)
	

	
	Club or Association
	
	Company Limited by guarantee
	
	

	
	Local Authority
	
	Other public body
	
	

	
	Charitable Organisation
	
	
	

	6
	When was your organisation or company established?
	
	

	7
	Please describe the aims and objectives of your organisation
	

	
	
	

	PROPOSED ACTIVITY, EVENT OR PROJECT INFORMATION



	8
	What is the title of the proposed activity, event or project? Only one application per category is allowed.
	
	

	9
	When is the activity, event or project scheduled to start and finish?
	Start
	Finish
	

	
	
	
	
	

	10
	Where will the activity, event or project take place?
	
	

	11
	Please provide a full description of the proposed activity, event or project
	

	
	
	

	12
	Please describe overall how the activity, event or project will contribute towards one or more of the following investment priorities by delivering added value in cultural, heritage, social and economic terms. Please then tick the relevant boxes this applies to. 
	

	
	
	

	
	1. Education & Skills


	Tick


	

	
	Support children and young people in their education, learning and skills development.
	
	

	
	Develop links with schools via Curriculum for Excellence and with local Colleges and Universities.
	
	

	
	Enable local residents to learn new skills and access lifelong learning.

	
	

	
	Enhance the skills of staff and volunteers, including management and leadership development.
	
	

	
	2. Employment & Enterprise
	Tick 
	

	
	Encourage the cultural and heritage sector to become more entrepreneurial and more focused on business objectives and income generation.
	
	

	
	Develop a unique cultural and heritage offer to help attract visitors and investment into Fife.
	
	

	
	Develop apprenticeships and support young people in other ways to improve their employability.
	
	

	
	Deliver activities, events and projects which create sustainable jobs and move people into work.
	
	

	
	Support individual practitioners, networks and collectives (particularly young entrepreneurs) who can contribute to cultural and heritage programmes.
	
	

	
	3. Community Engagement
	Tick 
	

	
	Work with local partners in communities to support and promote cultural and heritage activities and provision.
	
	

	
	Ensure wider access and greater participation by local residents, particularly young people, in a range of cultural and heritage activities.
	
	

	
	Strengthen community engagement through activities, events and projects that support citizenship, education and health & wellbeing.
	
	

	
	Target work in those areas/communities in Fife where there is a lower level of participation in cultural and heritage activities.
	
	

	
	4. Partnership Working
	Tick 
	

	
	Demonstrate partnership working with other cultural and heritage organisations in Fife, e.g. joint marketing and promotion, shared costs and services, etc.  
	
	

	
	Work collaboratively through the Fife Cultural Consortium and other cultural and heritage networks. 
	
	

	
	Contribute to local and strategic events programmes in a way that helps make cultural and heritage provision in Fife a destination of choice for residents/ visitors.
	
	

	
	Work with external agencies, e.g. Creative Scotland, Heritage Lottery Fund and Museums Galleries Scotland.
	
	

	13
	Please provide a full description of how you intend to sustain the activity, event or project in the long term, demonstrating how you will ensure financial sustainability event after Fife Council’s initial investment period.
	

	
	
	

	14
	Please explain how the activity, event or project will be managed, what experience the organisers have and who will be responsible for it. 
	

	
	
	

	15
	Please provide details of the types of anticipated attendances/participants/beneficiaries and any evidence to support your estimates. The essence of this fund is to support organisations to increase the number of people in Fife to experience the rich cultural and heritage opportunities available to them, you therefore will have to demonstrate how you can measure this increase compared with previous years attendances.
	

	
	
	

	FINANCIAL INFORMATION

	17
	Please detail the cash income you have identified for this activity, event or project


	

	
	Sources of Income

(provide a full breakdown of own contribution, grants, sponsorship, donations and all other anticipated revenue)

Add additional rows if required or attach a separate budget sheet
	Amount  in cash
	Amount confirmed (yes/no)
	Decision pending (date result expected)
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	17a
	Please detail the type of and estimated income value of all in-kind contributions
	

	
	
	

	18
	Please provide a FULL breakdown of all the items of cash expenditure (indicate if this is actual or projected costs). Do not include V.A.T.  
	

	
	Add additional rows if required or attach a separate budget sheet
	Actual

Costs
	Projected

Costs
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	18a
	Please detail the type of and estimated cost value of all in-kind contributions
	

	
	
	

	19
	Total project costs

	£
	

	
	Total project income


	£
	

	
	Amount of funding requested 
(Up to a maximum of 50% of the cash costs and up to a maximum of £20,000)
	£
	

	
	Please specifically state what the funding would be used for


	
	

	After completing all sections of this application form, please read below and sign the following declaration:

We confirm we have read and understood the Eligibility Criteria and Evaluation Criteria.

We confirm all sections of this form have been completed and are accurate and true.

We attach our Business or Project and Marketing Plans.

We agree to advise Fife Council if any changes occur which could affect this application.

We understand this application may be copied and discussed with any person Fife Council may need

to consult with but that all information provided will be treated in the strictest confidence, subject to the terms of the Freedom of Information (Scotland) Act 2002.

You are required to provide two signatures, one of which must be the person named in question 3 and one other person holding a senior position within the organisation.



	Please print name:
	
	1. Signature:
	

	Position within   

organisation:
	
	Date:
	

	

	Please print name:


	
	2. Signature:


	

	Position within   

organisation:
	
	Date:
	

	Please E-mail to:
linda.temple@fife.gov.uk
Send a hard copy with signatures to: 
Linda Temple, Cultural Partnerships & Events Strategy Manager 

Fife Council Leisure & Cultural Services

Main Gate Lodge, Beveridge Park

Kirkcaldy KY2 5LZ































































APPLICATION PROCESS





Electronic applications must be submitted and a hard copy with signatures sent to: 








Linda Temple


Cultural Partnerships & Events Strategy Manager


Fife Council Leisure & Cultural Services


Main Gate Lodge


Beveridge Park


Kirkcaldy KY2 5LZ


Tel: 07985 706682          E-mail: � HYPERLINK mailto:linda.thomson@fife.gov.uk ��linda.temple@fife.gov.uk�
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