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Extend Leadership Programme 2012-13

New deadline for applications: 10am on 16 April 2012

Information for Applicants

Applications are invited from colleagues working in learning and education roles in the arts to participate in the Extend Leadership Programme 2012-13. Comprising a training needs analysis, two residential programmes, mentoring and a joint project for participants, Extend aims to give participants the confidence and skills to achieve a greater degree of leadership in the future. This could be through gaining a leadership position or through achievements that raise the status of the profession as a whole.

Background

Extend is led by engage, the National Association for Gallery Education. Application is open to individuals working in any art form who meet the eligibility criteria (see below). 

In 2009-10 engage coordinated the Extend cross arts leadership programme for colleagues working in learning and education in the arts and cultural sectors. Extend was developed with the support of a steering group comprising senior staff from Arnolfini Gallery, Creative Partnerships Sussex and Surrey, English National Ballet and the Sainsbury Centre for Visual Arts (University of East Anglia).   

Extend was developed in response to the under-representation of learning and education staff in the arts and cultural sectors. The pilot programme was funded by the Cultural Leadership Programme and Creative Scotland and sought to support learning and education colleagues to aspire, or progress, to leadership positions in the arts and cultural sectors. 

Eleven colleagues from across the arts undertook the pilot programme - four from Scotland and seven from England. Participants completed a personal development plan at the beginning and end of the programme; took part in two residential programmes which included leadership theory, governance, finance and practical leadership; undertook work placements and research; and were mentored by senior professionals in the arts and cultural sectors. An independent consultant evaluated the programme. A summary of findings from the evaluation and case studies from participants of the pilot programme can be found on the engage website www.engage.org.  

Extend 2012-13

Funding has been secured from Arts Council England to deliver a leadership programme for colleagues working in learning and education in the arts and cultural sectors from 2012-15. Additional support has been provided by Creative Scotland and the Arts Council of Wales in 2012 - 13 to support the participation of professionals working in Scotland and Wales respectively. Building on feedback from the pilot programme, Extend will comprise a training needs analysis, two residential programmes, mentoring and a joint project for participants. The residentials will include guest speakers and sessions on advocacy and campaigning.  

Extend will support up to 15 mid-career colleagues working in learning and education roles in the arts and cultural sectors. It is envisaged that nine places will be allocated to candidates working in England, four to candidates working in Scotland and two to candidates working in Wales.   

Extend aims to give participants the confidence and skills to achieve a greater degree of leadership in the future. This may be through gaining a leadership position or through achievements that raise the status of the profession as a whole.

What are the key components of Extend?

The Extend programme will run from May 2012-March 2013.

Personal development planning 

Participants will complete a personal development plan at the outset of the programme to identify individual goals and aspirations. This data will:

· Establish a menu of issues to be addressed and explored at the residentials

· Help us to identify appropriate mentors

· Enable us to work with participants to develop mechanisms for peer support

· Help participants to identify the support they will require in meeting their goals

Three-day residential 

A leadership course, from 11 - 13 June 2012 (inclusive), which will be delivered by external facilitators. This residential will serve as an introduction to the Extend Programme and will address a range of issues, some of which will emerge from the personal development planning exercise (see above). Other content will include:

· Education and learning and its potential contribution to leadership within the arts

· An introduction to leadership theories

· Governance and accountability

· Advocacy and campaigning

· Models of leadership in a time of change

· An introduction to the joint project element of the Extend Programme 

· Finance

· A guest speaker who has a background in learning and education and who occupies a leadership role in the arts or cultural sector

· Input from a participant in the Extend pilot programme

Mentoring 

Each Extend participant will be allocated a mentor. Mentors will be selected on the basis that they are able to support participants in achieving their goals as identified in the personal development planning process (see above).

Peer support 

Participants will be encouraged to form support groups and to meet virtually or in person. Participants will be free to choose a framework for these meetings, which could include action learning sets. Information on strategies for peer support frameworks will be given during the first residential course.


Joint projects 

In three groups of five, participants will work together on a joint project. Joint projects might be research based and may include interviews and visits. Participants will be given guidance regarding areas for enquiry at the first residential. Some financial support will be available to meet the costs of travel, subsistence and documentation / materials. Each project group will be expected to present the outcomes of their project at the January 2013 residential.

Two-day residential
Taking place from 16-17 January 2013 (inclusive) to enable participants to share learning and review the programme, the residential will include:

· Presentation of joint projects

· Sharing what has happened over the course of the Programme 

· Utilising learning around leadership

· A guest speaker 

· Input from Extend alumni

Extend will be externally evaluated. Learning from Extend and case studies will be shared and will inform the modeling of future leadership training for colleagues working in learning and education roles in the arts.

Participants in Extend will be expected to participate in each element of the programme as described above.

Participants will also take part in the external evaluation of the programme and should be willing to share their experience of Extend with colleagues, for example through case studies on the engage website or by speaking at engage Area Group meetings.

Eligibility criteria

Applications are open to mid-career professionals (either employed or self employed) who:

· For applicants in England or Wales, work in the arts or cultural sectors in an education and learning role

· For applicants in Scotland, work in the arts sector in an education and learning role

· Are resident and working in England, Scotland or Wales

· Are able to commit fully to each element of the programme (please see residential dates, above)

· Are able to meet the fees associated with the programme 

· If employed, can provide evidence that their employer is committed to their participation in the programme

· If self-employed, can provide a client testimonial

We are keen to recruit a participant cohort that reflects the diversity of the arts and cultural sectors.

Selection criteria

Successful applicants will be those who are most able to demonstrate that they meet the following selection criteria. In completing your application form, you should be mindful of these.

Applicants must be able to demonstrate that they:

· Work in an learning or education role in the arts or cultural sectors, on a freelance or salaried basis

· Have some experience of leadership - for example, in respect of project or people management (this could be of freelance, salaried of volunteer staff)

· Have aspirations to move into a leadership role

· Have a commitment to their own professional development 

· Have the commitment to participate in and complete a challenging programme

· Have considered what they hope to gain from involvement in the programme

· Have secured their employer’s commitment to supporting their involvement in the programme or, for self employed applicants, that someone who knows their work well writes a supporting statement for their application 

· Have a record of achievement in their current or previous roles

· Consider themselves to be mid career

Costs

The total fee for the programme is:

· £800 for participants working in England and Wales

· £400 for participants working in Scotland

Selected applicants will be invoiced as soon as they are accepted on to the Programme

N.B. All Extend participants will need to meet their own travel costs to the two residential courses and to peer support meetings. However, costs associated with completion of joint projects will be met by Extend.

Application details

To apply, please submit: 

· A completed application form 

· A CV 

· A completed equality and diversity monitoring form


Application form: http://www.engage.org/downloads/Extend_2012_application_form.doc
Equality and Diversity Monitoring form: http://www.engage.org/downloads/Equality_and_Diversity_Monitoring.doc
Before applying, please ensure that you meet the eligibility criteria (above) and that you have read the programme selection criteria.

Please return applications to clare.charles@engage.org by 10am on 16 April 2012
In the meantime, if you would like further information about Extend please feel free to 

contact the Extend Manager, Dawn Cameron on 07753 748038 / 0113 216 6331 or by email at extend@engage.org
About engage

engage is the leading membership association in the UK and internationally for artists, gallery educators and those working in education and visual arts. Based in the UK with some 900 members in 19 countries, representing over 270 arts centres, galleries and museums, engage and its members work face-to-face with millions of young people and adults each year. engage promotes access to, understanding and enjoyment of the visual arts through gallery education in the UK and internationally.
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