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Extend Leadership Programme

Brief for External Evaluator 

Based in own office, some travel to meetings and residentials

May 2012-February 2013
Fee: £7000 inclusive of VAT and expenses
Deadline for applications: 10am 5 April 2012

engage, the National Association for Gallery Education, seeks to appoint an evaluator for its Extend programme. Funded through Arts Council England with support in 2012-2013 from Creative Scotland and the Arts Council of Wales, Extend aims to support and develop mid-career professionals who work in the arts and cultural sectors in learning and education roles.

The programme will support a total of 15 participants from England, Scotland and Wales. The evaluation element of Extend will run throughout the programme. 

Background 

engage is the leading membership association in the UK and internationally for artists, gallery educators and those working in education and visual arts. Based in the UK with some 900 members in 19 countries, representing over 270 arts centres, galleries and museums, engage and its members work face-to-face with millions of young people and adults each year. engage promotes access to, understanding and enjoyment of the visual arts through gallery education in the UK and internationally.

In 2009-10 engage coordinated the Extend cross arts leadership programme for colleagues working in learning and education. Extend was developed with the support of a steering group comprising senior staff from Arnolfini Gallery, Creative Partnerships Sussex and Surrey, English National Ballet and the Sainsbury Centre for Visual Arts (University of East Anglia).  

Extend was developed in response to the under-representation of learning and education staff in the arts and cultural sectors. The pilot programme was funded by the Cultural Leadership Programme and Creative Scotland and sought to support learning and education colleagues to aspire, or progress, to leadership positions in the arts and cultural sectors. 

Funding has been secured from Arts Council England to deliver a leadership programme for colleagues working in learning and education in the arts and cultural sectors from 2012-15. Additional support in 2012-2013 has been provided by Creative Scotland and the Arts Council of Wales to support the participation of professionals working in Scotland and Wales respectively. Building on feedback from the pilot programme, Extend will comprise a training needs analysis, two residential programmes, mentoring and a joint project for participants.  

Extend will support up to 15 mid-career colleagues working in learning and education roles in the arts and cultural sectors. It is envisaged that nine places will be allocated to candidates working in England, four to candidates working in Scotland and two to candidates working in Wales.   

Extend aims to give participants the confidence and skills to achieve a greater degree of leadership in the future. This may be through gaining a leadership position or through achievements that raise the status of the profession as a whole.

Further information on the Extend programme - including a summary of the pilot programme - can be found on the engage website www.engage.org 

What are the key components of Extend?

The Extend programme will run from May 2012-March 2013.

Personal development planning 

Participants will complete a personal development plan at the outset of the programme to identify individual goals and aspirations. This data will:

· Establish a menu of issues to be addressed and explored at the residentials

· Help us to identify appropriate mentors
· Enable us to work with participants to develop mechanisms for peer support

· Help participants to identify the support they will require in meeting their goals

A 3-day residential leadership course, from 11-13 June 2012 (inclusive), will be delivered by external facilitators. The residential will serve as an introduction to the Extend Programme and will address a range of issues, some of which will emerge from the personal development planning exercise (see above). 

This residential will serve as an introduction to the Extend programme and should be designed to encourage the cohort to think about how – over the duration of the Programme – they will explore theory and practice around leadership. The residential should also help to engender a sense of joint endeavour amongst the cohort.

Mentoring - each Extend participant will be allocated a mentor. Mentors will be selected on the basis that they are able to support participants in achieving their goals as identified in the personal development planning process (see above).

Peer support - participants will be encouraged to form support groups and to meet virtually or in person. Participants will be free to choose a framework for these meetings, which could include action learning sets. Information on strategies for peer support frameworks will be given during the first residential course.


Joint projects - In three groups of five, participants will work together on a joint project. Joint projects might be research based and may include interviews and visits. Participants will be given guidance regarding areas for enquiry at the first residential. Some financial support will be available to meet the costs of travel, subsistence and documentation / materials. Each project group will be expected to present the outcomes of their project at the January 2013 residential.

A two-day residential will take place from 16-17 January 2013 (inclusive) to enable participants to share learning and review the programme. The residential will include:
· Presentation of joint projects

· Sharing what has happened over the course of the Programme 

· Utilising learning around leadership

· A guest speaker 

· Input from Extend alumni

Extend will be externally evaluated. Learning from Extend and case studies will be shared and will inform the modeling of future leadership training for colleagues working in learning and education roles in the arts and cultural sectors.

Participants in Extend will be expected to participate in each element of the Programme as described above.

Extend Leadership Programme Aims

· Enable leadership development and career progression for mid-career colleagues working in education and learning roles in the cultural sector.
· Contribute to the retention and progression of talented education and learning specialists within the cultural sector.
· Increase the presence of education and learning specialists in leadership positions in cultural organisations.
· Develop a range of models of leadership for learning and education staff in the arts and cultural sectors.
· Contribute as appropriate to policy development and programming in cultural organisations, for example through the application of innovative learning methodologies

Purpose of the evaluation

The evaluation aims to:

· Investigate the appropriateness of accreditation for future Extend programmes
· Evaluate the extent to which the programme delivers to its aims and objectives
· Evaluate both the processes and outcomes associated with the Extend programme
· Undertake research to assess the extent to which the programme contributes to learning about leadership in the cultural sector
· Evaluate how participants experience the programme and, in particular, the extent to which their initial aspirations are met
· Evaluate the extent to which individuals' leadership skills and knowledge have been enhanced through participation in the programme
· Explore and analyse the specific competencies of education and learning staff which can be developed for leadership in the cultural sector
· Record the views of stakeholders and partners regarding the effectiveness of the programme
· Provide evidence that enables recommendations to be made for the further development of the programme.
Methodology
It is expected that the emphasis of the evaluation will be on the collection and analysis of both qualitative and quantitative data, with a focus on research among the participant groups, their institutions and wider group of professionals as appropriate.

The evaluator will be expected to:

· Refine a set of research questions
· Develop appropriate research methods for collection and analysis of data, including, for example: 
· Observation of meetings and courses as appropriate


· Semi-structured interviews
· Focus groups
· Surveys / questionnaires

The Extend Programme Manager will make available relevant course materials and other  documentation as required, and will provide guidance and support through all aspects of the programme, ensuring that programme participants and other stakeholders are aware of their roles in contributing to the evaluation process 

It is envisaged that the evaluator will attend part of each residential.

Selection Criteria

The successful bidder must be able to demonstrate the following:
· Excellent written and verbal communication skills

· Experience of conducting evaluations in the cultural and/or education sectors

· Competence in handling both quantitative and qualitative research

· Knowledge and understanding of issues of leadership in the cultural sector

· Proven ability to produce external evaluation reports for a range of audiences

· Knowledge and understanding of issues of leadership in the cultural sector

· Commitment to ensure that issues of diversity are identified and addressed in the course of the evaluation process

Timescales and outputs
The evaluation will be conducted throughout the duration of the programme from May 2012 - March 2013.

A draft evaluation report must be completed by the beginning of February 2013 and a completed final report submitted by end February 2013. In addition to the written evaluation report, the evaluator must also produce materials for an oral presentation of key outcomes of the evaluation.

Fee
A total fee of £7000 is available for the evaluation, inclusive of VAT and expenses

Application details

To apply, please submit a recent CV and a proposal including the following (no more than 2000 words total):
· Why you are interested in this assignment and what in your previous experience equips you to do this piece of work
· An outline of your approach to the evaluation
· An outline of timescales and key milestones in respect of the evaluation
· A summary of two similar evaluations which you have conducted
· Evidence of your skills, knowledge and experience in respect of an evaluation of this type
· Contact details for two individuals who can provide references for similar work

Your completed tender should be returned to clare.charles@engage.org by 10am 5 April 2012. Interviews will take place in London on 17 April 2012.
If you would like an informal discussion about this opportunity please contact Dawn Cameron on 07753 748038 or extend@engage.org
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