


Learning Intention 
To outline what Targeted Support means at Larbert High and 
provide an opportunity to reflect on Targeted Support in your 
school. 
Success Criteria 
- Everyone will know what Targeted Support means at LHS. 
- Everyone will have met someone new and shared what Targeted 
Support means in different contexts.  
- Everyone will have identified something useful to help develop 
Targeted Support in their own school. 
 

Targeted Support 



Welcome 

 

Please get to know the 
people at your table and 
begin a Targeted Support 

conversation. 

 

Please fill in the sheet – 
particularly the last 

question. 

Targeted Support 



Targeted Support 
Who:  
2 Principal Teachers of Targeted Support 

Working with  
Year Teams - 
DHT, PT Pup Sup, ASN Teacher, NIF Support Teacher  



Targeted Support Structure 



Caseload 



In your group… 

 

use these scenarios to 
consider how you could 

offer targeted support to 
some identified groups. 

Targeted Support 



Group Work 
Opportunities 

“…know the young people very well and use this data to 
plan and evaluate appropriate interventions.” Summary of Inspection Findings 



Analysis of statistical data is forensic and very well focused on 
understanding the needs and improving the experiences of 
individuals and targeted groups of young people. Summary of Inspection Findings 



In your group… 

 

use these scenarios to 
consider how you could 

offer targeted support to 
some identified groups. 

Targeted Support 



Enhanced Transition Programme 



Family Learning School Improvement Group 

United In Purpose Parents’ Programme 

Bush Craft – Boys and Dads 

Resilience – Senior Study Skills 

Art Therapy 

Languages Ambassadors – basic modern  
language work for families 

Primary Transitions 

Community Learning 
and Development 

Tasty Homework 



“The school has established an Agency Led group to plan and develop Family Learning 
approaches across the school. A recent curriculum information evening was extended to 
partners such as CLD, Social Work and SACRO. This is a good start to promoting 
partnership working and developing Family Learning initiatives.” 

Family Mediation 

Family Support Service Intensive Family Support Service 



Next Steps:  

- Develop creative ways of communicating with staff – OTB / News 
report / Case Conferences / email / Calendar 

 

- Use Improvement Science to ensure the impact of interventions 
is measured in the most useful way 

 

- Continue to develop links with Wider Pupil Support and ASN 
team – and new PEFSCOT PT and Attendance and Welfare Officer 
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Next Steps (cont):  

- Develop new Interventions – particularly for pupils who have 
experienced multiple Adverse Childhood Experiences 

 

- Create opportunities for interested staff to work with Targeted 
Support 

 

- Develop an internal Attendance Panel 

 

- Keep looking for a Magic Wand 

 

 

Targeted Support 


